CLYMER CENTRAL SCHOOL
Board of Education Meeting
H. S. Library
Date: December 10, 2018

Time: 7:00 PM
Call To Order

Pledge to the Flag

Amendments to the Agenda
Public Comment

Consent Items
Approve Minutes of Previous Meeting
Approve Treasurer’s Report
Approve Audit Report
Approve CSE Recommendation(s)

New Business
e Approve the 2018-19 Tax Levy Final Report
e First Reading of the following policy:
Students with Life-Threatening Health Conditions #7521

Personnel Action

e Approve the following substitutes:

o Kiristine Neckers-Cleaner/Cafeteria

e Approve the maternity leave for Laura Obrist
Reports
Board Reports
Business Office Reports
Principal’s Report
Superintendent’s Report

Adjournment



-

The regular monthly meeting of the Clymer Central School Board of Education was held on

Monday, Dec. 10, 2018 in the H. S. Library.

Present: Mr. Mike Schenck
Mr. Norman Upperman
Mrs. Amanda Stapels
Mrs. Willowe Neckers
Mr. Edward Mulkearn-absent

Staff: Mr. Edward Bailey

Mrs. Lynne Bemis
Mr. Corey Markham

Guests: Sue Watrous, Erica Harvey

Mr. Schenck called the meeting to order at 7:06 PM.

Mr. Schenck asked everyone to stand for the pledge to the flag.
Mr. Schenck asked for additions or deletions to the agenda. There were none.

On a motion by Mrs. Neckers and a second by Mrs. Stapels, the Board voted 4-0 to
Approve the following consent items:

1. Minutes of Nov. 20, 2018

2. Audit Report Nov. 2018

3. CSE/CPSE Recommendations-none

On a motion by Mr. Maleski and second by Mrs. Neckers, the Board voted 4-0 to
Approve the 2018-2019 Tax Levy Final Report.

First Reading on the following policy:
o Student with Life-Threatening Health Conditions #7521

Mr. Markham gave handouts to the Board on Narcon.
On a motion by Mr. Maleksi and a second by Mrs. Neckers, the Board voted 4-0 to

Approve the following substitute:
e Kristina Neckers Cleaner/Cafeteria
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On a motion by Mrs. Neckers and second by Mrs. Stapels, the Board voted 4-0 to L. Obrist
Approve the maternity leave for Laura Obrist.

Board Reports
Mr. Maleski stated he is meeting with Tracy next week.

Mrs. Neckers and Mrs. Stapels discussed about the Marketing Focus Group Meeting that they had about the
Budget. They stated that they need to market that Clymer is one of the lowest school taxes in the area, they
proposed to send out a “facts” mailer, attend town meetings, make a video, and market this information on
social media. They stated that people have offered to donate funds to make a video. They stated that they are
looking into the list of voters because the merger vote and budget vote were so different. They stated they
plan to meet again in January.

Mr. Markham reviewed about the Christmas Concert and the Chorus leaving for NYC. Mr. Markham stated
that the NHS went caroling at the Corry Manor. Mr. Markham discussed about the Holiday Dinner and
Winter sports. Mr. Markham stated that Kent State reviewed a poem from Mrs. Brunco’s class and were
impressed so they wrote a poem that will be published in a book. Mr. Markham stated that BOCES has
interviewed another candidate for the school psychologist. Mr. Markham also stated that a memo went home
about how the office was receiving too many phone calls for bus notes so requesting that only notes in
writing that are received by noon will be allowed. Mr. Markham stated that the all call issue should be
corrected. Mr. Markham discussed how a lot of damages to the Ipads and chromebooks have been
happening. Mr. Markham proposed that only students 10-12%" gradeswill be allowed to bring then home. Mr.
Markham stated that this will change the way class assignments are handled. Mr. Markham stated that 5-9™
grades have the most damage. Mr. Markham stated that maybe next year parents will need to purchase an
insurance which will make them more responsible. Mr. Markham stated that Chromebooks can mostly be
repaired in house but Ipads have to be sent out.

Mr. Bailey discussed about the Superintendent’s meeting he attended. Mr. Bailey discussed about “School
Branding” What are we promising people-Why are we different-What are we know for? Mr. Bailey stated
we need to “sell” our brands. Mr. Bailey stated that making cuts will “sell out” our brand. (FFA, FBLA,
Chem, Physics) Mr. Bailey stated that we need to promote out brand. Mr. Bailey stated that on 1/28/19 there
will be an in-service day. Mr. Bailey stated that there will be a “Less is More” Training, Vaping
Presentation, Stop the Bleed and Literacy Work happening that day.

On a motion by Mr. Maleski and second by Mrs. Neckers, the Board voted 4-0 to Executive
Go into executive session at 7:40 PM for a personnel matter. Session

Resume regular meeting 8:30 PM.

On a motion by Mrs. Stapels and a second by Mrs. Neckers, the Board voted 4-0 to Adjourn
Adjourn at 8:30 PM.

Kristin Irwin, District Clerk
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