
 

 

The Blue Ridge Federation is comprised of the teachers, aides, secretaries, drivers, library clerks, 

cooks, nurses and custodians who work together to serve the students of the Blue Ridge 

Community Unit School District.  The Federation began the bargaining process more than a year ago 

as we gathered input from members regarding the biggest difficulties they face in our professions 

and how their daily working conditions could be improved in order to attract and retain high 

quality teachers and staff to CUSD 18.  As we shaped and refined our proposal, we focused on 

crafting a contract that honors and supports our members, serves our students, and strengthens 

our communities.  Each item brought forth in our proposal aligns with one or more of our those 

three pillars in an effort to bring stability to this district.  

 

When bargaining began last winter, we  presented a comprehensive proposal to the district that 

demonstrated how we value our members, students, families and community.  Our proposal was 

designed to recognize the value of human interactions in educating children, honor those people 

who have dedicated their lives to the students of the Blue Ridge district, and recruit and retain new 

staff members who represent the next generation of educators at a time when our state is facing a 

teacher shortage and low unemployment numbers.  The Board was not equally prepared.  Though 

they offered some language changes, they came to the table with no clear vision for salary.  After 

several meetings, they finally came to the table with a final draft of a salary proposal that offered 

only 1% raises to all employees.  

 

The Federation is all too aware of the impact high turnover has on the quality of our schools. 

Though new employees bring with them added energy and a new perspective, they often lack the 

experience and wisdom needed to make the best use of their skills.  As employees gain experience, 

they become more familiar with their work, more knowledgeable of the district’s  history and 

culture, and more capable of forming the meaningful relationships with students that are so critical 

to providing an excellent education. 

 

In a profession where teachers are burning out at record rates, where all employees feel 

undervalued and overwhelmed, we must do better.  We must make sure that Unit 18 is a place 

where teachers and staff can envision themselves for the length of their career, making a positive 

impact on our students every single day.  
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Below we outline the rationale for each of our proposals followed by the actual language presented 

to the district. 

 

Rationale for Proposals: 

 

Student Surveys  and Employee Evaluations: 

In years past, the district has collected information from student surveys to help identify students 

who don’t feel a connection to any staff members.  By identifying these students, staff can focus on 

forming connections where they are needed most.  These connections increase student safety and 

improve student learning.  Federation employees want a contractual guarantee that data from these 

surveys will not be used as a part of the evaluation process.  The validity of the survey is 

questionable and not all buildings are distributing the survey to students.  The Federation 

recognizes the importance of the survey data in ensuring students' needs are being met, yet 

we have concerns over the method of data collection and how results could be 

misinterpreted. 

 

 

Salary:  

Compensation for teachers is broken down by experience and education, in what is called a "salary 

schedule".  Experience is measured in years in the district and with each year comes an increase. 

Education is measured in degrees earned and credit hours taken.  With increased education there is 

an increase in salary.  This schedule, like virtually every other district in the state, was negotiated in 

the very first contract the teachers made with the district.  All that we are proposing is to increase 

each cell by an amount that compensates for inflation and to keep our schedule in line with nearby 

districts.  It has never been the intention that the increases on the schedule are for inflation.  They 

are for experience and education.  

This year, for the first time, we are proposing to delete a row at the top of the table and to add one 

at the bottom.    The reason for this proposal to increase the starting salary for newly hired 

teachers.  The district has also, in their proposals, deleted and added rows.  
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We do not expect to finalize a contract with the increases that are in our proposal, no more than 

anyone who is making an offer on a house makes their first offer at an amount they think the owner 

will jump at.  We have moved, and we will move again.  This is the process of negotiating.  

 

 Our current salary schedule progresses up to 18 steps for teachers and 9 steps for other staff.  Once 

an employee is on the last step, the following year the person will move “off schedule”.  In 

bargaining, then, the parties bargain the “cost of living adjustment” to the salary schedule and a 

salary increase to those people “off schedule”.  The Bureau of Labor Statistics is reporting a 2.4% 

increase in consumer goods (https://www.bls.gov/cpi/home.htm) for the 12-month period ending 

in August 2019.  The Union’s proposal of 4.25% to the cells in the salary schedule and 4.25% 

to people off schedule ensures members’ salaries both on and off schedule are keeping up 

with inflation and help make up lost ground from the last two contracts that provided 1% 

increases to cells and 2% increases to employees off schedule and the 2011-2013 CBA that 

added no new money to cells. The total cost over last year’s payroll including step increases for 

members is $245,081.  There are however, savings that the district experiences each year with 

regards to salary. The combined salaries of the teachers who retired last year is $217,091.  If the 

district replaced all of those teachers with new teachers at the starting pay with a Bachelor’s 

degree, the cost of the new teachers would only be $108,029, creating a savings of $109,062 for the 

district.  Additional savings are created each year that are harder to calculate because other people 

who leave the district to pursue better opportunities only to be replaced by someone making much 

less.  This savings could be as high as $5,000 to $10,000, per person replaced. Ultimately, we 

calculate the total cost of our salary proposal to be no more than $136,019.  That number is 

likely closer to $100,000, considering how many people leave each year for a higher-paying 

district. 

 

Work Outside the School Calendar Day or Regular Workday 

When teachers are hired to do district work outside the regular school day we are paid at an hourly 

rate.  This rate has been based on the lowest cell on the teacher salary schedule regardless of the 

teacher’s education and experience. Shifting to a flat hourly rate not tied to the salary schedule and 

its annual changes would help the District avoid payroll errors. 
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Health Insurance  

The Federation has a legal right to bargain changes in health insurance and is asserting that right in 

this bargaining process. 

 

In the 2009-2010, the District implemented a high deductible health insurance plan.  The deductible 

for that plan was $2500 and the District matched that deductible with a $2500 annual Health 

Savings Account.  The HSA amounts matched the deductible through January of 2018.  

 

In 2017, the Health Insurance Committee met to determine any changes to the insurance program. 

This committee is comprised of equal members of the Federation and the Board. After polling the 

members, the Federation opted to stay with the Blue Cross/Blue Shield plan. However,  the Board 

intentionally ignored Federation input and switched the employee health plan to an even higher 

deductible plan with Health Alliance.  In the first year of the new plan, the district gave employees a 

Health Savings Account contribution of $3000 to match the higher deductible.  However, in 

subsequent years, the HSA amount was reduced to $2500.  Last year, to cover the cost of 

ever-increasing premiums, the district only paid $1904 into the HSA.  This reduction in benefits 

cost our members $107,408 last year alone.  The Union proposal tries to restore a fully 

funded HSA by getting us closer to the original amount of $3000.  Our proposal of $2,750 for 

the HSA compared to last year’s amount of $1,904 only adds a cost of $82,908. 
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Current Proposals from the Union 

Note:  New language items are underlined.  Sections that are not underlined are currently in the 

contract.  

 

Student Surveys  and Employee Evaluations: 

Article VII, Evaluation 

NEW SECTION 

C. Student Connection Survey 

 

The information from the Student Connection survey will not be used in an evaluation or discipline. 

 

Salary:  

 

Article VII, Compensation 

A. 2019-2020 Salary Schedule 

 
Cells on the salary schedules increase by 4.25% (four and ¼ percent) each year of the contract 
(2019-2020). All certified staff shall advance one (1) step on the salary schedule each year. After 
moving all certified staff one (1) step, the first row of the salary schedule shall be removed and all rows 
shall be renumbered accordingly. A new row shall be added so that there shall remain 18 (eighteen) 
rows on the salary schedule. What was row 1 becomes row zero, etc., and what was row 18 becomes 
row 17. The new row 18 (eighteen) shall be 3% (three percent) greater than the new row 17 
(seventeen). The certified staff that were on the old row 18 (eighteen) last year shall then remain on 
the new, renumbered salary schedule for one additional year in the new row 18 (eighteen). In likewise 
manner new cells shall be added to the rows in the first four columns of the salary schedule (see 
attached schedule.). All certified staff leaving or who are currently off the salary schedule (formerly 
known as longevity) shall receive a four and ¼ percent (4.25%) increase each year of this agreement. 
No person off the salary schedule shall be allowed to move horizontally on the schedule. 
 
Employees will advance one step on their respective Salary Schedule for each year of the contract. 
4.25% will be added to each cell on the Schedule. Employees who are at Step 8+ on the schedule will 
receive an increase of 4.25%. 
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Work Outside the School Calendar or Regular Work Day 

 

Article VII, Compensation 

C. Work Outside the School Calendar or Regular Work Day 

 
The hourly wage paid for additional work by teachers to support educational projects or educational 
needs of the District shall be the rate defined as $33.00/hour plus the TRS Board contribution.  The 
District shall pay the teacher’s contribution to Social Security and Medicare for pay that is not part of 
TRS to be calculated at a rate defined as $33.00/hour.  This rate does not apply to positions defined on 
the Extra-Duty Schedule of Curriculum/Certification Days and payment must be authorized in advance 
by the Superintendent. 
 
 

Health Insurance  

 

Article VII, Compensation 

E. Insurance 

 

The Board shall pay the individual annual insurance premium for a program of health insurance 

comparable to that which currently is in place.  The board will continue to offer employees the 

opportunity to purchase dental and vision plans.  A Joint Health Insurance Committee (JHIC) made up 

of equal representation from the Federation and the Board shall meet at least twice per year to study 

and evaluate insurance options, premium costs, changes in coverage, benefits and carriers.  The Union 

president shall appoint the Federation representatives to the JHIC and the Board shall appoint their 

representatives.  The committee shall attempt to reach a consensus  concerning which insurance 

options should be offered to employees.  If the JHIC is unable to reach an agreement (that is, a simple 

majority of those appointed) by November 20, the same plans and options shall remain in effect for 

one (1) additional year. If any of those plans are unavailable, the JHIC will choose a comparable 

replacement plan. Any changes in the Board funded premium after the previous contract year will be 

limited to ten percent (10%) annual increase (that is, 10% for each year of this collective bargaining 

agreement) in the highest premium for an individual teacher within the group insurance program.   

 

In addition to the Board-paid insurance premiums above, the Board will also pay into each 

participant’s Health Savings Account $2,750.00 (two thousand, seven hundred and fifty dollars) each 

year of this agreement.  This payment shall be made no later than January 10. 
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When two bargaining unit employees are spouses and elect employee plus spouse or family coverage, 

the Board shall apply one Board paid single-coverage insurance premium toward the cost of 

single-coverage and the other Board paid single-coverage insurance premium toward the cost of 

employee plus spouse or family coverage. When this occurs, both spouses will receive their full HSA 

deposit. The parties agree that this provision applies to dental and vision coverage as well. 

  

Those employees who, prior to May 1, 2013, elected not to participate in the health insurance program 

offered by the District, shall be allowed to participate in alternative programs equal to the lowest 

premium for an individual employee with the group insurance program not to exceed  Three Thousand 

Seven Hundred and 00/100 Dollars ($3,700.00). 

  

Employees shall be eligible for full benefits if they work thirty (30) or more hours per week.  Those 

employees who work at least twenty-five (25) hours but less than thirty (30) hours per week shall be 

eligible for seventy-five percent (75%) paid benefits.  Those employees who work at least twenty (20) 

hours but less than twenty five (25) hours per week shall be eligible for fifty percent (50%) paid 

benefits.  

  

In the event the provision of any health insurance plan or coverage or the payment of any premium by 

the District under this Section causes the District to incur a penalty or assessment of fee of any type 

under Federal or State law, the parties agree to reopen this Section only for the purpose of agreeing 

upon alternatives to avoid the payment of such penalty, assessment or fee.  
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