
 
 
 
 
 
 
 
 
 
 
DATE:  October 1, 2019 
 
TO:  Community Intervention Partnership Members 
 
FROM: Stephen T. Shafer, Chief Operating Officer 
  Franklin-Essex-Hamilton BOCES 
 
  Michele Mulverhill, Commissioner 
  Franklin County Department of Social Services 
 
SUBJECT: CIP Meeting on October 15, 2019 

The next meeting of the CIP Advisory Board is scheduled for Tuesday, October 15, 2019 at 9:30 AM at the 
North Franklin Educational Center in the Large Conference Room.  We will conclude at 12:15 PM. 
Lunch will be available at the conclusion of the meeting.   

Please RSVP names for you and/or agency representative(s) that will be attending the meeting and if they 
will be staying for lunch so we can have an accurate count by Friday, October 11 via e-mail to Lisa 
Mastry at lmastry@mail.fehb.org. 
 
The following is an agenda for the meeting: 
 
  9:30 AM  1.    Welcome and Introductions 

 2.     Approval of Minutes from the April 24, 2019 Meeting (draft enclosed) 
  9:35 AM   3.  Foster Care Maps: District of Origin/District of Placement – Michele Mulverhill 
  9:45 AM         4.     PINS Diversion Process – Lisa Griffin 
10:00 AM  5.  Family First Option – Michele Mulverhill, Lisa Griffin 
10:15 AM       6.    Activities to Address Opioid Crisis – Suzanne Lavigne, Chris Premo, James D’Ambro,  
   Todd Parent, Kevin Mulverhill 
10:35 AM  7.  Trauma Informed Care Training – Suzanne Lavigne, Elizabeth Meeker 
10:55 AM  8.  Break 
11:10 AM  9.  P-TECH Program Update – Kerri Keeler, Wayne Walbridge 
11:20 AM 10.  Saranac Lake YMCA Branch – Michelle Schumacher 
11:35 AM 11.  Update from Community Connections – Lee Rivers 
11:50 AM 12.  Update on School Resource Officers – Superintendents, Chris Premo, Kevin Mulverhill 
12:00 PM 13. Open Forum/Sharing Information for Upcoming Professional Development Activities –  
  All Agencies 
12:15 PM 14. Date, Time and Location for Next Meeting/Meeting Adjourned 
 
Please contact either of us if you have any additional items you would like to discuss at the meeting. 
 
STS/MM/lmm 
 

Michele Mulverhill, Co-Chair 
Commissioner 

Department of Social Services 

Stephen T. Shafer, Co-Chair 
Chief Operating Officer 

Franklin-Essex-Hamilton BOCES 

Community Intervention Partnership 

FRANKLIN COUNTY 

www.franklincip.org 
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