REGULAR MEETING
BOARD OF SCHOOL TRUSTEES
Plainfield Community School Corporation
October 10, 2019
7:00 p.m.

CALL TO ORDER

A.

Pledge of Allegiance

PRESIDENT’S PREROGATIVE

A.

B.

Welcome Guests

Recognize Value of the Month Nominees

PATRON’S INPUT ON AGENDA ITEMS

REPORTS

A.

Health and Wellness Committee

CONSENT ITEMS

A.

B.

Record of September 12, 2019, Work Session
Minutes of the September 12, 2019, Regular Meeting

Minutes of September 16, 2019, Work Session

. Minutes of September 19, 2019, Special Board Meeting

Camps, Tutoring and Overnight Field Trips

School Improvement Plans

. Donations

. Obsolete Equipment

Approve Engagement Letter for Bond Counsel

Adopt Expenditure Goals for 2019-2020
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VI.  FINANCIAL REPORT AND CLAIMS

A. Financial Summary and Fund Transfers - Mr. Wolfe
B. Claims: 51998-52271 - Mr. Wolfe

VIl.  NEW BUSINESS
A. Personnel — Mr. Olinger
B. Appoint Board Representative for Teacher of the Year — Mr. Cooney
C. Approve Parent Square Agreement — Mr. Wolfe

VIll.  OLD BUSINESS

A. 2020 Budget Adoption - Mr. Wolfe
- Adopt 2020 Budget Form 4 (Budgets, Levis, Rates)

- Adopt 2020 Budget (Line 2) Resolution

- Adopt Resolution for Transfers Between Education Fund and
Operations Fund

IX. BOARD DISCUSSION

X. ADJOURNMENT
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Plainfield Pt N do16s.

Community School Corporation (317) 838-3662

Food & Nutrition Services

MEMORANDUM
To: Scott Olinger and Board of School Trustees
Re: Wellness Policy

From: Kelly Collins, Food Service Director

Date:  September 26, 2019

The Health and Wellness Committee had their annual meeting on
September 17, 2019 at which the committee reviewed and evaluated
the policy. At this time, our schools are meeting all of the objectives and
there were no recommended changes to Board Policy E-21, Wellness
Policy on Physical Activity and Nutrition.
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RECORD OF WORK SESSION
Board of School Trustees
Plainfield Community School Corporation

September 12, 2019
5:30 p.m.

A work session was held on September 12, 2019, in accordance with the law. The
purpose of the work session was to discuss the 2020 budget.
The following members of the Board of School Trustees were in attendance:

Mr. Allen, Mrs. Chamness, Mr. DuBois, Mrs. Elston, Mr. Flood
The undersigned Board members who were present and participating in said executive
session do hereby certify that they discussed no subject matter in the session other than

permitted in accordance with law.

There being no further business, the meeting was adjourned.

Scott Flood, President Katie Chamness, First Vice President

Michael Allen, Second Vice President Jessica Elston, Secretary

Brad DuBois, Parliamentarian



BOARD OF SCHOOL TRUSTEES
Plainfield Community School Corporation
September 12, 2019

A regular meeting of the Board of School Trustees of the Plainfield Community School
Corporation, Hendricks County, Indiana, was held in the Board Room at the
administration building of Plainfield Community School Corporation on September 12,
2019, at 7:00 p.m.

Members of the Board of School Trustees Michael Allen, Katie Chamness, Brad DuBois,
Jessica Elston and Scott Flood were present. Scott Olinger, Pat Cooney and Jud Wolfe
were also in attendance, along with approximately fifty-nine guests. When President
Flood provided the opportunity, no one from the audience provided input regarding the
agenda items.

PRESIDENT’S President Flood welcomed everyone to the meeting.
PROROGATIVE The meeting was opened with the Pledge of Allegiance.

New teachers were taken on a tour of Plainfield and
Guilford Township to familiarize them with the community
they’re serving. Following the tour, a work session was
held to discuss the 2020 budget which is just under $71
MM.

Late last month, we officially broke ground for Guilford
Elementary School. Students turned first earth. Site work
should be visible in next couple weeks.

There are many great teachers in PCSC and one
received special recognition last week. AJ McAdams at
Plainfield High School was named an outstanding teacher
by Project Lead the Way and is now in the running for the
national winner. Mr. McAdams teaches several of the
courses in our BioMedical Science program. Karen
Gossmann has also been named a finalist for the 2019
Indiana Academic Coach of the Year. We wish them both
good luck!

It's hard to believe that it has been 18 years since 9/11.
Our schools mark this event in many ways. A particularly
impressive one is at Clarks Creek Elementary where
students shake hands with first responders, military
personnel, and veterans and then participate in a silent
dismissal. Students take it very seriously.

Transportation Department mechanics Jon Morris and
Tyler Hecht were recognized for their work towards
PCSC’s 100% score during the Indiana State Police
School Bus Inspections.
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REPORTS

MINTES FROM
AUGUST 8, 2019 MEETING

MINUTES FROM

A student from each school was recognized for our August
Value of the Month — Truth/Respect for Laws and Rules.

Mr. Wolfe gave a summary of the 2019 Summer Lunch
Feeding Program and verbal approval was given by the
Board to continue the program during the summer of 2020.

On a motion by Jessica Elston and seconded by Brad
DuBois, the minutes of the August 8, 2019, Regular
Meeting were approved.

On a motion by Jessica Elston and seconded by Brad

AUGUST 29, 2019 MEETING DuBois, the minutes of the August 29, 2019 Special

FIELD TRIPS & CAMPS

DONATIONS

OBSOLETE EQUIPMENT

FINANCIAL REPORT

FINANCIAL REPORT
AND CLAIMS

Meeting were approved.

On a motion by Jessica Elston and seconded by Brad
DuBois, the Board approved the field trips, camps and
tutoring.

A motion was made by Jessica Elston to accept the
donations submitted by the various schools. Brad DuBois
seconded and the motion passed.

On a motion by Jessica Elston and seconded by Brad
DuBois, the Board approved the list of obsolete
equipment.

Mr. Wolfe presented the financial reports for the month

of August and fund transfers. Mike Allen made the motion,
Katie Chamness seconded and the Board accepted the
financial summary and approved the fund transfers.

Mr. Wolfe presented the claims 51711-51997. Mike Allen
made the motion, Katie Chameness seconded and the
Board approved payment of claims: 51711-51997.

The meeting was suspended to conduct the Budget Hearing.

President Flood asked for questions and comments on the proposed 2020 Budget,
the proposed 2020 Capital Projects Plan, and the proposed 2020-2024 Bus
Replacement Plan from the public. No public input was provided.

The Budget Hearing was closed and the regular meeting was resumed.

PERSONNEL

On a motion by Katie Chamness seconded by Brad
DuBois, the Board approved the personnel
recommendations as per Schedule A-1.

Page 2 of 3



2019-2020 TRANFER
POLICY

ADOPT 2020 CAPITAL
PROJECTS PLAN

ADOPT 2020-2024 BUS
REPLACEMENT PLAN

APPROVE CHANGE
ORDER NO. 1 - ELEM.
PLAYGROUNDS
APPROVE LEASE-
PURCHASE AGREEMENT

BOARD DISCUSSION

On a motion by Brad DuBois and seconded by Jessica
Elston, the Board approved the 2020-2021 transfer

policy to accept incoming kindergarten, 15t grade, 6" grade
and 9" grade students. No transfer applications will be
accepted for Pride Academy due to building capacity.

Jessica Elston made a motion, Katie Chamness seconded
and the Board adopted the 2020 Capital Projects Plan.

On a motion by Mike Allen, seconded by Katie Chamness,
the Board adopted the 2020-2024 Bus Replacement Plan.

Katie Chamness made a motion, Jessica Elston
seconded, and the Board approved the Change Order No.
1 for the elementary playgrounds.

On a motion by Jessica Elston and seconded by Brad
DuBois, the Board approved the Lease-Purchase
Agreement with Sharp Business Systems for new copiers.

Mr. Flood reminded the Board of the upcoming Work
Session and Special Board Meeting.

There being no further business, the meeting was adjourned.

Scott Flood, President

Katie Chamness, First Vice President

Michael Allen, Second Vice President Jessica Elston, Secretary

Brad DuBois, Parliamentarian
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RECORD OF WORK SESSION
Board of School Trustees
Plainfield Community School Corporation

September 16, 2019
8:00 a.m.

A work session was held on September 16, 2019, in accordance with the law. The
purpose of the work session was to discuss the 2019-2020 Teacher Negotiated
Agreement and provide opportunity for public comment.
The following members of the Board of School Trustees were in attendance:

Mr. Allen, Mr. DuBois, Mrs. Elston, Mr. Flood
The undersigned Board members who were present and participating in said executive
session do hereby certify that they discussed no subject matter in the session other than
permitted in accordance with law.

There being no further business, the meeting was adjourned.

Scott Flood, President Katie Chamness, First Vice President

Michael Allen, Second Vice President Jessica Elston, Secretary

Brad DuBois, Parliamentarian



BOARD OF SCHOOL TRUSTEES
Plainfield Community School Corporation
September 19, 2019
MINUTES

A special meeting of the Board of School Trustees of the Plainfield Community School
Corporation, Hendricks County, Indiana, was held in the administration building of
Plainfield Schools at 985 Longfellow Lane on September 19, 2019, at 8:00 a.m.

Board of School Trustee members in attendance were Mike Allen, Brad DuBois, Jessica
Elston, and Scott Flood. Also in attendance were Scott Olinger, Jud Wolfe, Pat Cooney,
and no other guests. When President Flood provided the opportunity for public
comment on the 2019-2020 Teacher Negotiated Contract, no one from the audience
provided input.

PRESIDENT’S The meeting was opened with the Pledge of Allegiance.
PREROGATIVE

2019-2020 TEACHER Jessica Elston made a motion, Brad DuBois seconded
NEGOTIATED and the Board approved the 2019-2020 Teacher Negotiated
CONTRACT Contract.

BOARD DISCUSSION Mike Allen announced that Amy Boyles has been named
director of the Youth Assistance Program.

There being no further business, the meeting was adjourned.

Scott Flood, President Katie Chamness, First Vice President

Michael Allen, Second Vice President Jessica Elston, Secretary

Brad DuBois, Parliamentarian



2018-2019 Academic Tutoring/Private Lessons

Grade Contact Projected
Program/Activity Level Dates Time Sponsor Number Location Fee Participants Approved

2018-2019 Overnight and Out-of-State Field Trips

Contact Projected
Activity Group/Grade Level Dates Time Sponsor(s) Number Location Fee Participants Approved
Depart @ 9am 5/19/20
Camp Jameson 5th May 19-20, 2020 | Return @ 2:30pm 5/20/20 Diana Cragen 317-839-7707 Camp Jemson N/A 150
Depart 4pm 11/20/19
Publications Team 9th - 12th Nov. 20-24, 2019 Return 11/24/19 Michelle Burress 317-839-7711 Washington, DC N/A 17
Depart @ 9am 4/9/20 Flat Rock River
Flat Rock 5th April 9-10, 2020 Return @ 2pm 4/10/20 Brian Nelson 317-839-0120 YMCA Camp N/A 210
2018-2019 Athletic Clinics and Summer Camps
Grade Contact Projected
Activity Level Dates Time Sponsor(s) Number Location Fee Participants Approved
Fridays in Jan-Mar
Strength and Conditioning Camp K-5 2020 5:30pm - 6:30pm Randy Vanderbush 317-605-4315 PHS $50/participant 50

2018-2019 Clubs




PLAN
2019-2020

Brentwood Elementary School



SCHOOL IMPROVEMENT PLAN | 2019 - 2020

1. Cover Sheet
2. Table of Contents
a. Part 1: Schoolwide Planning: Introduction (Components)
b. Part 2: Additional Narrative for PL221 Compliance (School Improvement Team)
3. Statement of Mission and Beliefs
a. Corporation Mission Statement
i.  Bringing joy to learning.
b. School Mission Statement
4. Part 1: Schoolwide Planning: Introduction
a. Narrative description of the school.
b. Narrative description of the community.
. Provided by district
5. Component 1. Comprehensive Needs Assessment
a. Student Achievement (every school will not have all of the data listed below)
i. ISTEP+. ILEARN, IREAD and other relevant assessment data- to inciude
narrative, charts and graphs '
1. Results include longitudinal data
Results disaggregated by sub groups
Graduation rates
Break Down reading, writing, math data
Discuss formative assessments
Using benchmark data to drive instruction and groupings
Discuss growth on STAR
Reading Remediation
9. Writing Remediation
10. Math Remediation
11. Review ELL assessment data
b. Curriculum and Instruction

i.  Description of the curriculum and information concerning the location of a
copy of the curriculum that is available for public inspection.

ii.  Provision outlining how the school will address the learning needs of all
students, including exceptional learners; provide courses to allow
students to earn an Academic Honors diploma; and encourage the
completion of the Core 40 and Academic Honors curriculums.

Professional Development
Family and Community Involvement
School Ceontext and Organization
f. Discipline data
6. Component 2: Implementation of Reform Strategies
a. Student achievement objectives - establish objectives of continuous improvement
in, at a minimum, the areas of attendance rate, ISTEP+/ILEARN proficiency
rates, and graduation rates for the school to achieve over a three year period and
how the school expects to meet these objectives, with annual review and revision
if necessary to accomplish objectives.
i.  List of assessments - description and name of the assessments that will
be used by the school in addition to ISTEP+/ILEARN
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16.
17.

SCHOOL IMPROVEMENT PLAN | 2019 - 2020
fi. Attendance rate
iii. Percentage of students meeting academic standards under the
ISTEP+/ILEARN program
iv.  Graduation Rates
v.  Benchmark Testing Resuits
b. Specific areas where school improvement is needed immediately, and how the
school will address these areas.
¢. Benchmarks for Progress
d. Target Goals
i. Strategies listed
Component 3: Instruction By Highly Qualified Teachers
Component 4: Professional Development - professional development program that
includes a narrative of student learning data, strategies, programs and services to
address learning needs, activities to implement such strategies and an evaluation of the
impact of such strategies; and an assurance that the professional development program
complies with the State Board's core principles for professional development.
Component 5: Highly Qualified Teachers to High Needs Schools

. Component 8; Parental Involvement - Provisions to maximize parental participation in

the school.

. Component 7: Preschool Transition (K-5)
12.
13.
14,
15.

Component 8: Teacher Decision Making Using Academic Assessment Results
Component 9: Effective, Timely Additional Assistance
Component 10: Coordination and Integration of Funds
Component 11: Cultural Competency - Methods to improve cultural competency of
teachers, administrators, staff, parents and students, including the identification of all
racial, ethnic, language minority, cultural, exceptional learning and socioecenomic
groups represented in the school's student population; culturally appropriate strategies
for increasing educational opportunities and educational performance for represented
groups that are incorporated in the school's plan; and areas identified in need of
additional professional development to increase cuitural competency in the school.
Component 12: Career Awareness/Development and Employability Standards
Part 2: Additional Narrative for PL221 Compliance

a. Attendance

h. Technology as a leaming tool

c. Safe and Disciplined Learning Environment
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Schooiwide Planning: Introduction (Components)

Component 1

Comprehensive Needs Assessment

Component 2

Implementation of Reform Strategies

Component 3

instruction by Highlvy Qualified Teachers

Component 4

Professional Development

Compenent 5

Highly Qualified Teachers to High Needs Schools

Component &

Parent lnvolvement

Component 7

Preschool Transition

Component 8

Teacher Decision-Making Using Academic Assessment Results

Component 9

Effective and Timely Additional Assistance

Component 10

Coordination and Integration of Funds

_Additional Narrative forPL.221 Compliance(School Improvement Team)

Nicole Walker

Principal

Barry Osborna

5th grade Teacher / Assistant .Principa!

Rachel Barker

4th grade Teacher

Stacy Davis

3rd grade Teacher

Keily Edwards

2nd grade Teacher

Kristen Sullivan

1st grade Teacher

Brandy Prather

Kindergarten Teacher

Danielle Shepheard

SPED Teacher (ASD)

Alex Scott

SPED Teacher (resource)

Madalin Eakes

Special Area Teacher / Union Rep {PE)

Tara Sherman

Special Area Teacher / Admin Asst

Michelle Bergman

Home School Advisor {counselor)

Rachel Jacone

PTO Parent
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Statement of Mission and Beliefs

Plainfield Community School Corporation Mission Statement:
Bringing Joy to Learning

Brentwood Elementary School Mission Statement:
Bringing Joy to Learning Through Excellence with our Achievement, Actions, and
Attitudes.

Schoolwide Planning: Introduction

Brentwood Elementary School is located in a residential area on the East side of Plainfield. A
targe percentage of students in grades kindergarten through five live within walking distance of
the school; students who live farther away come to school by bus or car. As of May 2019,
Brentwood had 31.2% of Free/Reduced student population. '

There are three class sections in grades K-5. Brentwood currently offers three sections of
full-day kindergarten for all of its students. The average class size in grades kindergarten

through 5™ grade is 23. Brentwood has a music, art, and physical education teacher, media
specialist and two special education teachers. A Home/School Advisor, speech, occupational
and physical therapy, and ELL services are available to students who may need them.
Brentwood also has the district's Autism Program, serving students in kindergarten through 5"
grade. S

Teachers have a wide variety of experience levels, from beginning teachers to veterans of thirty
or more years. Our blend of new and experienced teachers allows us the opportunity to share
fresh ideas with the wisdom of experience. All of the 26 teachers work together to help our 430
students strive for excellence.

The Plainfield Community School Corporation was organized on January 1, 1962 under the
provisions of 1.8. 20-4 (formerly Chapter 202 of the Acts of 1959). The corporation serves the
residents of Guilford Township, including the town of Plainfield, through four K-5 elementary
schools, a middle school for grades six through eight, and a high school. Plainfield Schools
enjoy a reputation for excellence and take pride in providing a quality education for its 4500
students. Plainfield is located north of Interstate 70 west of the Indianapolis International
Airport in the southeast corner of Hendricks County.

A five {8) member Board of School Trustees, elected on an at-large nonpartisan basis during
the primary elections to four years, staggered terms, governs the school corporation.

Plainfield Community School Corporation is the fourth. largest employer in the area, following
Duke Energy, Foxconn, Amazon and Bright Point. The township and community is primarily a
bedroom community to the metropolitan area of Indianapolis. The area is serviced by U.S.
Route 40 and Interstate 70 from Indianapolis. This provides easy access to downtown

Plainfleld Community School Corporation | 985 Longfellow Lane | Plainfield IN 46148
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Indianapolis and the Indianapolis International Airport. In the past ten years, the community
and township have undergone a period of rapid change with the expansion and construction of
a new terminal at the Indianapolis, International Airport located on the eastern boundary of the
community, new housing, commercial development of nearly 25,000,000 square feet of light
industrial and distribution centers, and retail development with the addition of a significant
shopping mall and supporting retail stores and restaurants. Plainfield’s student growth
continues to increase yearly at an average rate of 2.3%. This continuous growth caused the
Plainfield Community Schools to construct a new high school and realign faciliies to
accommodate the additional students in grades K-12. Plainfield is also constructing a new
elementary school that is scheduled to open in the fall of 2021.

Component 1. Comprehensive Needs Assessment

The educational program at Brentwood Elementary School is designed to develop well-rounded
students that are able to master the rigorous Indiana Standards. Students participate in a
general education program that begins with the Indiana Standards. The staff has worked to
align curriculum, instruction, and assessment through curriculum mapping. Students who do
not initially master the standard being taught receive remediation through our Response to
Intervention Program (Ril), and parent and community volunteers.

In addition to the general education classroom, Brentwood Elementary School offers students a
variety of educational opportunities. All students in grades K-5 participate in music, art, library
and physical education. These four areas strengthen the students’ ability to follow directions,
set goals, and manage their time. There is a school-wide focus and common language around
the 4C’s and Design Thinking. The 4 C's are Collaboration, Communication, Creativity and
Critical Thinking. Students are engaged with the 4 C's daily across curricular. Design Thinking
is also a process we use to work through problems with a hand-on approach. Students also
participate in a technology class and character building throughout the school year. After school
activities include Choir, Sports Clubs, Student Council, STEM Robotics, Math Bowl and Art
Club.

Students who are identified as having learning disabilities receive support from the special
education teacher. Most support is given to the areas of Language Arts and Math; howsver,
support can be offered in any subject area. Speech and occupational therapy are also
available to children who need these services. ELL services are also provided to any student
who would need these services.

The Title | program at Brentwood concentrates on providing servicess‘ to students not at
standard or on grade level academically. Students who are performing below grade level are
pulled out for an additional 30-40 minutes of intensive small group instruction. Phonics, reading
comprehension, and writing are all part of the well-balanced Language Arts remediation given
to at-risk students. The Title 1 program also supports students who are struggling with
mathematics. Foundational math concepts, number sense and computation are part of the
basic math skills needed to be successful in future math classes.

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfisld IN 467468
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A. Student Achievement

Assessments at Brentwood Elementary are designed to collect formative and summative
information. ISTEP and now ILEARN provides the summative information on student
achievement and growth. That information is used as one piece of data to support teachers
with planning instruction. The formative pieces of data are gathered from STAR 360 Reading
and Math assessments, DIBELS, in-class assessments, quick checks and teacher
observations.

Plainfield's students from kindergarten through 10" grade are assessed each year with the
following tests:

{1) Grades K Phelps BOY 25 top and bottom 25%
(2) K-1 DIBELS bottom 25%

(3) Grades K,2 and 5: CoGat

{(4) K Early Literacy (STAR 360)

(5) Grade 1-10: Star 360

(6) Grade 3: IREAD 3 Assessment

(7} Grade 3-10: ILEARN (ELA and MA)

The following data, including graphs, comes from the annual performance reports and data
disaggregation from our assessments. We know a comprehensive professional development
program, aligning instruction with curriculum standards, strong parent partnerships, and setting
high expectations for student growth and achievement will improve student performance.

Brentwood Elementary All Grades ISTEP+

ISTEP+ Language Arts Mathematics Both ELA/Math
All Above Standard Above Standard Above Standard
Grades
Corporation |Brentwood |Corporation | Brentwood |Corporation | Brentwood

2006/7 84.9% 85.2% 88.5% 89% 81.3% 81.4%
2007/8 84.5% 85.8% 88.4% 89.3% 80.7% 80.6%
2008/9 83.9% 98.1% 87.9% 95.2% 80.1% 94.2%
2009/10 88.1% 96.5% 90.9% 95.7% 84.5% 94.7%
2010/11 90% 96% 92% 97.6% 86.1% 95.2%
2011112 89% 99.2% 90.5% 95.9% 85.2% 95%

Plainfield Community Schoof Corporation | 985 Longfellow Lane | Plainfield IN 44148
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201213 89.8% 98.1% 94.1% 99.1% 87.8% 97.6%
2013/14 91% 99.5% 93.7% 99.1% 88.1% 98.6%
2014115 82.6% 88.5% 79.8% 91.6% 73.6% 84.6%
2015/1¢6 83.5% 89% 82.8% 84.3% 84.85% 86.65%
2016/17 86.01% 80.9% 81.47% 77.6% 183.74% 79.25%
2017/18 82.8% 82.9% 83.8% 85.3% 83.3% 84.1%
ILEARN 70% 69% 74.6% 70.6% 72.3% 69.8%
2018/19
Grade 3 ISTEP+
ISTEP+ Language Arts Mathematics72
Grade 3 Above Standard Above Standard
Corporation Brentwood Corporation Brentwood
2003-2004 87% 85% 88% 85%
2004-2005 87% 87% 87% 84%
2005-2006 85% 84% 85% 88%
2006-2007 89% 88% 82% 80%
2007-2008 88% 90% 84% 90%
2008-2009 88% 96% 86% 93%
2009-2010 94% 96% 93% 96%
2010-2011 96% 96% 93% 98%
2011-2012 95% 99% 90% 96%
2012-2013 95% 100% 93% 100%
2013-2014 94% 100% 92% 98%
2014-2015 86% 89% 80% 89%
2015-2016 84.41% 92.41% 79.14% 84.8%
2016-2017 90.77% 87% 74.42% 80.5%
2017-2018 84.2% 86.3% 82.4% 86.3%
iLEARN 65.0% 70.0% 77.0% 74.0%
2018-2019
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Grade 4 ISTEP+

ISTEP+ Language Arts Mathematics
Grade 4 Above Standard Above Standard
Corporation Brentwood Corporation Brentwood

2012-2013 95% 97% 95% 98%
2013-2014 98% 100% 98% 100%
2014-2015 88% 89% 88% 92%
2015-2016 86.8% 87.2% 85.5% 83.3%
2016-2017 86.5% 82.4% 80% 76.5%
2017-2018 87.1% 85.3% 84.3% 88.2%

ILEARN 70% 72% 74% 68%
2018-2019

Grade 5 ISTEP+
ISTEP+ Language Arts Mathematics
rade § Above Standard Above Standard
Corporation Brentwood Corporation Brentwood

2012-2013 93% 98% 97% 99%
2013-2014 92% 99% 97% 100%
2014-2015 86% 87% 90% 94%
2015-2016 79.4% 86.3% 83.8% 85%
2016-2016 82.29% 73.3% 84.20% 76%
2017-2018 77.3% 83.5% 84.7% 88.6%

ILEARN 75% 65% 73% 70%
2018-2019
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Grade 4 ISTEP+ Science

ISTEP+ Science
Grade 4 Above Standard
Corporation Brentwood

2012-2013 88% 08%
2013-2014 96% 97 %
2014-2015 93% 95%
2015-2016 87.93% 84.62%
2016-2017 83.06% 80%
2017-2018 82.5% 79.4%

ILEARN 68% 67%
2018-2019

Grade 5 ISTEP+ Social Studies
ISTEP+ Social Studies
Grade 5 ‘Above Standard
Corporation | Brentwood

2012-2013 92% 99% |
2013-2014 89% 99%
2014-2015 N/A N/A
2015-2016 85.98% 90%
2016-2017 81.60% 81.3%
2017-2018 79.2% 84.8%

ILEARN 1% 68%
2018-2019
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IREAD 3
IREAD 2015-2016 2016-2017 2017-2018 2018-2019
3 After Summer After Summer After Summer After Summer
Testing Testing Testing Testing
2/72 3/74 73/73 1/67
97% 96% 100% 99%

County Data Comparison

Hendricks County ILEARN Scores - Spring 2019
The sum of 4s and 3s, as reported the the ORS Score Reports Screen

E/LA Avon Brownsburg | Danville |Mill Creek | NW Hend. |Plainfield
3 ‘ ‘ = T
4
5
6
V4
8
10
Math Avon | Brownsburg | Danville |Mill Creek | NW Hend. |Plainfield

Social
Studies | Avon | Brownsburg | Danville |Mill Creek | NW Hend. |Plainfield
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Brentwood Overali (Grades 3-4-5)
ELA - 69% Math - 71% SC-67% SS-68%

3rd ELA

3rd Math 77 83
4th ELA 72 77
4th Math 79 81
4th 3C 69 70
5th ELA 83 83
5th Math 67 34
5th 88 81 77

Yellow - middle of fié pack

Historical Achievement Data

3 ELA 9824% |ELA 89.6% ELA  86.3% ELA 700% -186.3
MA  848% |MA 83.1% MA  86.3% MA  740% -123

4 ELA 872% |ELA 83.5% ELA  853% [ELA 72.0% -13.3
MA  833% |MA 77.6% MA 88.2% |MA 68.0% -20.2
SC 846% [SC 80.0% SC 794% |SC 67.0% -124

5 ELA 86.3% |ELA 74.7% ELA 83.5% |ELA 65.0% ~18.5
MA  850% |MA 77.3% MA 88.6% |MA 70.0% ~18.6
88 90.0% |SS 81.3% SS 84.8% |SS 68.0% ~16.8

Plainfield Community School Corporation | 985 Longfeliow Lane [ Plainfield IN 46148
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Analysis and Action Planning

IREAD 3

3 students DNP IREAD in Spring

2 out of 3 passed IREAD in Summer
1 student received a GCE after Summer

Goal was 95% passing
We had a total of 99%__ passing

ILEARN

Our ELA data is the highest in the district
and second highest in the county.

o Consistent RTI
e Small group or 1:1 support

Our Math data is the lowest in the district
and lowest for the county.

4th

Our ELA data is the middle of the pack for
the district and second highest in the
county.

Our Math data is the lowest in the district
and middle of the pack for the county.

Our SC data is the lowest for the district
and middle of the pack for the county.

e Notideal Reading RTI schedule

5th

Our ELA data is the lowest in the district
and middle of the pack in the county.

Our Math data is in the middle of the pack
for the district and second-lowest the
county.

Our S8 data is the middle of the pack for
the district and middle of the pack for the
county
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Overall Analysis

Brentwood data has seen a significant decrease in all content areas in all grades, with the new
ILEARN assessment. Our highest data point, when compared to our district scores, was
3rd-grade reading. The third grade is intentional with planing and RTI daily. A classroom
teacher takes the most struggling students in small groups. The librarian also works 1:1 or 1:2
with students in most need. Our math data in every grade was either the lowest or
second-lowest in our district. The biggest area of need is 5th grade reading with only 65%
passing. When compared to the district, we are 7% away from the next lowest score. Literacy
instruction is our main area in need of improvement while increasing our stamina and responses
to math problem-solving. We need to continue our pair passages, writing responses and
keyboarding skiils.

We will continue to provide:

. quality and rigorous tier 1 instruction, following curriculurn maps.

. daily small groups for guided reading and math.

. reading RTI for 40mins and Math RTI for 30mins.

. monthly data meetings to rank and file students for tier 2 and tier 3 support and
make adjustments to groups and the intervention.

. closely monitoring of student growth on STAR and in-class data.

. Mr. Fritch working daily 1:1 or 1:2 with reading support for our most struggling students.

. training and supports to our Title 1 and General Educational Instructional Assistants.

. continue our intentional teaching and learning for Envisions 2.0.

. provide detailed ILEARN data to teachers for planning purposes.

. implement Total School Cluster Groupings in grades 3,4,5.

J have Literacy Blocks in grades 1-4 where reading and writing are combmed

. have PD around Guided Reading Best Practices.

. review and give feedback about small group instruction from Mrs. Walker.

. track RTI instruction and guided reading lessons.

. review and implement other reading interventions, as needed.

. work to incorporate learned science-related information and activities from the
Imagination Lab into the classroom.

. Work to enhance the teaching of writing to include the craft of writing and written

response by comparing 2 texts and providing evidence to support opinions.
. have a few teachers/grades pilot the Lucy Calkins Writing Curriculum.
. 4th grade will map out Science and SS curriculum to be taught every other

quarter. During the SS quarter, 3 of the 9 weeks will also be Science. We will utilize
our Science Curriculum Resource — Fusion.
. engage in PD for ILEARN and Ren Learn.

New Steps -

Embed daily practices of the 4 C's

Embed parts of the Design Thinking process into daily instruction
Follow with fidelity the new Reading Series

3rd grade is Piloting Pattern Writing

New SPED teacher with a different approach/style of teaching
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New PLC Model with teachers
New Reading Interventions materials { My View, Success Maker, Scholastics Reads,

New 5th grade HA teacher (licensed)

13 IEPs in 5th grade so a new approach to clusters

Moved RTI blocks and added more time (40mins grades 3-4-5)

Teachers work with below level during RTI and assistants work with on-level

Star 360 Student Growth Percentile(SGP)/Percentile Rank (PRY/

Scaled Score (SS)

Grade K STAR 360

Aug. 2019
Early Emergent Reader | Score 300-487 11 students
Late Emergent Reader Score 488-674 50 students
Transitional Reader Score 675-774 4 students

Grade 1 Star 360

Date Math (AVG.) Reading (AVG.)
August 2016 86 (PR) 68(PR)
August 2017 76 (PR) 74 (PR)
August 2018 81 (PR) 71 (PR)
August 2019 71(PR) 58(PR)

Grade 2 Star 360

Date Math (AVG.) Reading (AVG.)
August 2016 82(PR) 75(PR)
August 2017 69 (PR} 64 (PR)
August 2018 83 (PR) 76 (PR)
August 2019 81(PR) 69{PR)
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Grade 3 Star 360

Date Math (AVG.) Reading (AVG.)
August 2016 83(PR) 71(PR)
August 2017 82 (PR) 65 (PR)
August 2018 77 (PR) 62 (PR)
August 2019 73(PR) 59(PR)

Grade 4 Star 360

Date Math (AVG.) Reading (AVG.)
August 2016 86(PR) 88(PR)
August 2017 85 (PR) 69 (PR)
August 2018 88 (PR) 68 (PR)
August 2019 76(PR) 53(PR)

Grade 5 Star 360

Date Math (AVG.) Reading (AVG.)
August 2016 85(PR) 68(PR)
August 2017 84 (PR) 62 (PR)
August 2018 84(PR) 65(PR)
August 2019 75(PR) 47(PR)

The STAR 360 Assessment is a tool we use for grades K-5. Kindergarten utilizes STAR
Early Literacy and grades 1-6 utilizes STAR Reading and Math assessments. This
assessment takes about 30 minutes and is completed on-line. The STAR assessments
permit “move-in students” to be quickly assessed for placement into proper groups for
CORE and RTl instruction. Teachers are continually trained on how to use this data and
the tools and resources that STAR provides.

We also review Enrollment and Free and Reduced data to make decisions to best
support our students.
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Year Enroliment
1994-1995 459
1995-1996 450
1996-1997 437
1997-1998 425
1998-1999 439
1999-2000 472
2000-2001 449
2001-2002 437
2002-2003 519
2003-2004 512
2004-2005 472
2005-2006 548
2006-2007 561
2007-2008 ‘ 602
2008-2009 443
2009-2010 466
2010-2011 501
2011-2012 499
2012-2013 448
2013-2014 454
2014-2015 450
2015-2016 458
2016-2017 458
2017-2018 443
2018-2019 440
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Year Percent
1997 9%
1998 13%
1999 15%
2000 14%
2001 22%
2002 26.3%
2003 27.15%
2004 29.89%
2005 29.56%
2006 25.31%
2007 25.41%
2008 20.03%
2009 19.31%
2010 25.3%
2011 27.4%
2012-2013 30.6%
2013-2014 29.75%
2014-2015 | 29.3%
2015-2016 31%
2016-2017 31%
2017-2018 33%
2018-2019 | 33%
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The master schedule at Brentwood provides uninterrupted blocks of time for literacy,
math and RTI at each grade level. These blocks of time are protected from
unnecessary interruptions during the school day. We utilize the following resources,
along with our curriculum maps and state standards to provide rigorous and engaging
lessons for our students. The following summary does not encompass all resources

teachers may use throughout the year.

Time of Kids

Subject Main Curriculum Intervention Other Resources
Supports and Technology
(textbooks/programs)

Reading My View (Pearson) *My Focus RTI Kit Learning A-Z
Novels *Lindamocd Bell: Brain Pop
Picture Books Seeing Stars, Visualize | Starfall

& Verbalize, LIPS ABCYa
*Waterford Moby Max
*SuccessMaker

*Story Works

*Short Reads

Writing Lucy Calkins Reading Ato Z
6+1 Writing Traits Read Works
Ralph Fletcher Story Works
Smarter Balance Tasks {both for paired
Pattern-Based Writing texts & non-fiction

writing)

Math EnVision 2.0 Envision 2.0 RTI Kit Mountain Math
High Ability - Big Ideas Waterford Marcy Cook

Mathseeds Cool Math for Kids
Number Worlds Prodigy
Do The Math Khan Academy
SuccessMaker Moby Max
Science Fusion Scholastic News
Discovery Ed
Defined STEM
Social Houghton-Mufflin Scholastic News
Studies Social Studies Weekly
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The Plainfield Instructional model is a 1+1+1 model. This model includes Indiana state
standards, the 4 C’'s and a component of Design Thining, STEM, and or College/Career
readiness into each lesson plan. Teachers use this model to plan for an engaging,
relevant and hands-on lesson in all academic areas. As a district, we have common
language and visuals for our instructional model, the 4 C’s and the Design Thinking
process. The students will encounter at least one full design thinking process each
quarter within their classrooms.

Reading (k-5): Classroom teachers provide a 90 minute CORE Reading Block. During
this time teacher are implementing a Reader’s Workshop model. The Reader’s
Workshop model includes several pieces focused around student data and needs. The .
daily model including whole group explicit instruction, small group differentiated
instruction and work stations for practice. Our resources include My View by Pearson
(textbooks) and a variety of authentic materials. Consistent Guided Reading instruction
expands each student’'s mastery of reading skills.

Writing (k-5): Classroom teachers provide the Writer's Workshop model 4-5 times per
week. This block of time might be part of the literacy block or a stand-alone time for
25-40 minutes. Teachers use a variety of curriculum resources including Lucy Calkins
Units of Study, Six Traits of Writing, Ralph Fletcher, Pattern-Based Writing, Smarter
Balance Resources along with Paired Texts. The model includes a mini-lesson,
independent writing time, conferencing and share times. We are enhancing our
Writer's Workshop model at Brentwood. We are deepening our understanding of the
writing framework and engaging in professional development to expand our knowledge
and application.

We are spending professional development time researching, planning and growing our
practice for response and non-fiction writing. Teachers will provide instruction in the
craft of writing for a variety of genres along with the technical pieces of responding to a
prompt.

Math (k-5): Classroom teachers provide a 55-70-minute CORE Math Block daily.
Teachers utilize the EnVisions 2.0 Math Curriculum. The district supports a
comprehensive sequence of teaching math skills. The math biock consists of whole
group, small groups and math work stations.

Science/Social Studies (k-5); Classroom teachers provide instruction for both science
and social students content. These lessons can be stand-alone activities or embedded
in other content areas. Our science curriculum resource is Fusion and social studies is
a variety of resources including Time of Kids, Weekly Readers, Discovery Ed, Defined
STEM, etc.
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Appropriate teachers have been given copies of the published Indiana Academic
Standards. The State of Indiana has assisted the schools by making the state
standards available to all staff on an annual basis and on the Indiana Department of
Education web site www.doe.in.gov.

Every year, including summer staff development days, the teachers have been actively
involved in updating our local curriculum calendars guaranteeing that it is aligned to the
state standards. To assist the teacher’s efforts with the updating process, time is
provided for teachers to work on curriculum development at various times throughout
the school year and summer months. The resulting curriculum is then printed and
distributed to the teachers. Curriculum outlines/calendars are housed at each school
as well as at the superintendent’s office, A web link is available on the school
corporation’s web page, www.plainfield.k12.in.us, to the academic standards in each
curricular area.

Each teacher at Brentwood Elementary has been involved in assessing how and to
what extent each standard is being instructed, assessed, and mastered. In recent
months, several staff members have served on corporation curriculum committees to
be sure that our local curriculum is aligned with Indiana Standards (college and career
readiness). The classroom teachers shall pace their instruction using these standards
based curriculum maps.

Brentwood teachers are evaluating instructional materials and textbooks to be sure that
we are utilizing our time and resources in the most effective manner.

Based on our data, Brentwood will continue to provide the following:

e quality and rigorous tier 1 instruction, following curriculum maps

e daily small groups for guided reading and math

e reading RTIi for 30- 40 mins and math RTI for 30 mins

e monthly data meetings to rank and file students for tier 2 and tier 3 support and
make adjustments to groups and the intervention

close monitoring of student growth on STAR and in class data

provide training and support to our title 1 and general educational instructional
assistants

continue our intentional teaching and learning for new math resource Envisions 2.0
continue PD with STAR 360

provide detailed ILEARN data to teachers for planning purposes

review and give feedback about small group instruction through evaluations
implement Total School Cluster Groupings in grades 3,4,5

have literacy blocks in grades 1-4 where reading and writing are combined.
have continued PD around guided reading best practices

track RTI instruction and guided reading lessons

review and implement other reading interventions, as needed
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e work to incorporate learned science related information and activities from the
Imagination Lab into the classroom
e work to enhance the teaching of writing to include the craft of writing and written
response by comparing 2 texts and providing evidence to support opinions
have selected teachers/grade levels pilot the Lucy Calkins Writing Curriculum
4" grade will map out Science and SS curriculum to be taught every other quarter.
During the SS quarter, 3 of the 9 weeks will also be Science. We will utilize our
Science Curriculum Resource — Fusion '
¢ engage in PD for ILEARN

*engage in PD for the 4C’s
*engage in PD for the Design Thinking process

The professional educators at Brentwood Elementary are articulating the most effective
instructional strategies. Within the school and throughout the school district teachers
discuss and share strategies that are proven effective to teach the state standards with
other teachers who teach similar grade levels and subject areas. Teachers are also
researching best practices in other areas of the state, country, or world which have
yielded desirable results with similar populations of students.

Response to intervention: All students at Brentwood take a Beginning of the Year,
Middle of the Year and End of the year benchmark STAR test for Reading and Math (K
“only does Early Literacy). Monthly data meetings with the principal, grade level
teachers and instructional assistants identifies any student that is performing below
grade level academically. Based on this data, students are placed into Tier 1, Tier 2, or
Tier 3 groupings. These groupings provided differentiated reading and math instruction
based on the group's abilities and needs and these students are progress monitoring
monthly for growth on STAR,

Special Education(lEP): If the supports and instruction provided by RTl and or a
student has an identified exceptionality, a student may qualify for Special Education.
Differentiated instruction, written in an individualized educational plan, is based on
individual student needs. Instruction is based on best practices through push-in and
pull-out programming. A variety of resources for both literacy and math instruction are
used by certified staff and trained instructional assistants. These supports are in
addition to the core classroom instruction.

English Language Learners(lL.P): Students for whom English is not their first

language and show language need based on the WIDA Language assessment, may
qualify for an ILP. Differentiated instruction, written in an individualized learning plan, is
based on individual student needs. Instruction is based on best practices through
push-in and pull-out programming. A variety of resources for language acquisition is
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used to support the learning of English. These supports are in addition to the core
classroom instruction. :

C. Professional Development

Growing professional is a critical element to the success at Brentwood, The school
administration and correlate committees have developed a timeline and list of priorities
for upcoming years to address the areas of growth and learning. In addition to our
school level professional development, the school also incorporates district level
initiatives.

The current professional develop plan at Brentwood Elementary School is focused on
increasing student growth in all academic areas and promoting a GRIT. Based on our
data, we will also focus on the Best Practices for Reading Workshop. We will spend
time engaged in conversations and professional learning around the Reading and
Writing Workshop, engagement, rigdr and comprehension. We will also spend time
deepening our understanding of the 4C’s and Design Thinking. Some specifi¢s for PD
are: Defined STEM, The 4 C’s, Design Thinking, Digital Literacy and Computer Science -
PD le. Code.org, etc., Reading Workshop Components and Strategies with new
reading series, GRIT and Growth Mindset Activities, ILEARN Assessment and Testing
Expectations, and the STAR Platform and resources. We also value teacher Ieadership,
so teachers will share information that they have learned through book studies and or
attending conferences.

This will be measured by STAR data, common assessments, and teacher observahons
Response to Intervention will focus on writing, math computation, problem-solving,
reading comprehension, reading fluency and vocabulary. Grade level teams collaborate
on a weekly basis to plan instruction, analyze student data, and to collaboratively score
student work. Each grade level team has worked to develop a curriculum guide focused
on the Indiana Standards and assessments to determine the students’ level of
understanding of the indicators being addressed in the classroom. The instructional
teaching staff and instructional assistants will continue to receive training in
differentiated instruction and effective instructional strategies

To keep consistent communication, enhance teaching learning and continue to build a
positive climate and culture in our building, we will meet each week on Thursdays. The
table below shows the type of meetings, dates and times.

Staff Meeting PD Data Meetings Committees/Lead
7:30 am— 8:30am 4:10pm — 5:00pm During School Day ers

(usually 1% Thursday) {usually 2™ Thursday) {usually 3™ Thursday) - 4:10pm — 5:00pm

{Usually 4® Thursday)
August 8 15 29%* 22
September 5 12 19 26
October 3 10 24 31

November 7 14 21
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December 5 12
January 23** 16 9 30
February 6 13 20 27
March 6 12 19 | e
April 9 16 23 30
May 7 14 21

D. Family and Community Involvement

Brentwood Elementary takes great pride in the number of parent and community
members that volunteer at school. Volunteers assist the classroom teachers by
providing one-on-one and small group supports and assist teachers with daily tasks.
Parent conferences and activities are routinely scheduled throughout the school year to
increase parent interaction with the school. ‘

Several examples of volunteer activities are listed below.

. P.T.O.—Brentwood parents and teachers actively participate in the P.T.O. which
coordinates fundraising events and activities for our students. The P.T.O. organizes a
Super Saturday each yeatr, serve as room parents for the Fall and Valentine's Day
parties, and sponsor Donuts with Dad, Muffins with Mom, Carnival, Walk-A-Thon,
Magic and Reptile shows, Holiday Shopping along with other various events.

. Classroom Volunteers—Parents and grandparents help in classrooms at a
teacher’s request. They offer individual and small group tutoring, assist in the computer
lab, read to and with students, accompany classes on field trips, and assist with class
projects.

. Conferences—Parents attend conferences in October and throughout the year
to learn more about their children’s progress and needs.

. Parent Meetings—Each year an opportunity is given t{o parents to visit
classrooms and meet the teachers.

. Study Buddies—Parents and community members are paired with students for
purposes of tutoring and adult mentoring.

. Special Programs—Each year, students are involved in special programming

including music programs, an art fait, a science fair, a social studies fair, Jump Rope for
Heart Health and outdoor education.
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. PL 221 Committees—Parents have participated in the steering committee
meetings, as well as many individual subject area meetings. Their input has been
invaluable.

. Field Day—Each spring the physical education teacher organizes an outdoor
field day for the students. Parents run each event and serve refreshments to the
children throughout the day.

. Math Facts Challenge Celebration—parents participate in making show cones
and celebrating success during this event.

Family Nights —parents participate with their children in a science-focused and
hands-on activity night at the Imagination Lab. ‘

E. School Context and Organization

Students at Brentwood are aware that their safety is important. Monthly emergency
drills are practiced, and all children know what to do in case of a fire, a tornado, intruder
or an earthquake. Emergency procedures are posted in every classroom. If an
emergency warrants its use, the principal or his designee will notify the staff that a
lockdown is in place. Adults work continually to keep the building free of safety hazards
and any problems noted are fixed immediately.

Brentwood also has a CPI team that is trained in how to respond to a student in crisis
to protect the student and the other students in the room.

In addition to the general education classroom, Brentwood Elementary School offers
students a variety of educational opportunities. All students in grades K-5 participate in
music, art, library and physical education. These four areas strengthen the students’
abllity to follow directions, set goals, and manage their time. Students also participate in
a technology class and character building throughout the school year. After school
activities include Choir, Sports Club, Student Council, STEM Robotics, Math Bowl and
Art Club.

A school-wide discipline plan is in place. The principal conducts meetings to review the
school rules and the consequences for not following them. All areas of the school are
supervised when students are present. Adults teach, model and expect children to
follow directions and treat others with respect. Community values are posted
throughout the building. Each month a value is featured and discussed in the individual
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classrooms. Children are encouraged to model the values and recognized for
displaying those values through Student of the Week Awards, Student of the Month,
SWAG Tags and Excellence T-Shirts, C.A.R.S.-Caring and Responsible Students-is a
program that educates students on positive behaviors, character education, and
anti-bullying. Our school-wide focus this year is Got GRIT. (Growth Mindset, Remain
committed to goals, | CAN...Just not yet and Try again)

A school nurse is employed on a full time basis to assist with sick or injured children.
She maintains communication with parents of children who are absent and serves as
the attendance officer in the building. The Hendricks County Sheriff's Department
helps with chronic attendance problems through Project Attend. '

A full-time Plainfield Police Officer is on campus everyday along with a Plainfield
Schools Security Officer. They are available whenever a need should arise. Security
cameras are in place to monitor outside doors, hallways, the cafeteria, and the parking
lot.

All visitors must sign-in at the office with an identification card (ID), where a background
check is run before entering the building with students.
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F. Discipline Data

Brentwood Elementary Discipline Statistics 2018-19
Discipline Incidents = 131 |
GRADE ‘ : GENDER | _ ‘
Total Discipline Incidents - 131 Total Discipline Incidents 131
Grade ~ KG 26 19.85% ; Female ! 9  6.87%|
Grade | 1 200 15.27% Male 122 93,13%|
Grade 2 17, 12.98% f | '
‘Grade 3 14 10,69%
‘Grade 4 34 25.95%
Grade | 5 200 15.27%
ETHNICITY ; : SOCIOECONOMIC STATUS
Total Discipline Incidents | 131 Total Discipline Incidents 131 ‘
American Indian o 0.00% Free : 67 51.15%
Asian : 0 0.00% | Reduced : 13 9.92%|
Black 22 16.79% | Paid 51  38.93%
Hispanic 6  4.58% "
Multi-Race 5 3.82%
Mative Hawalian 0 G.00%
White 98 74.81% :
{SPECIAL EDUCATION | : .
Total Discipline Incidents 131
. Special Education 43 32.82%
- General Education | 88 67.18% ii
SUSPENSIONS= | = 2 :
GRADE | GENDER | _
Total Discipline lricidents 2 Total Discipline Incidents 2
Grade | KG 0 0.00% Female ’ 0 0.00%|
Grade 1 0 0.00% Male 2 100.00%]
Grade 2 0 0.00% f '
‘Grade 3 0 0.00%
Grade 4 2 100.00%
Grade 5o 0 0.00% ;
{ETHNICITY | SOCIOECONOMIC STATUS
Total Discipline Incidents 2 Total Discipline Incidents 2
. Arnerican Indian 0 0.00% : Free 1 50.00%
Asian 0 0.00% Reduced 0 0.00%|
Black 1 50.00% Paid 1, 50.00%|
Hispanic 0 0.00% ;
Multi-Race 0  0.00%
Native Hawaiian 0 C.00%
White 1 50.00%
SPECIAL EDUCATION |
Taotal Discipline Incidents 2
Special Education 0 0.00%
¢ General Education 2 100,00% ;

Plainfield Communily School Comporation | 985 Longfelfow Lane | Plainfield IN 46148



SCHOOL IMPROVEMENT PLAN | 2019 -2020
Component 2: Implementation of Reform Strategies

The teachers and staff at Brentwood Elementary have worked collaboratively to create
our school improvement plan around the centralized theme of continuous
improvement. Each grade level and correlate area has developed specific action
steps to help our school achieve our school's goals. These objectives will be carefully
planned, implemented, evaluated, and revised each school year. |

Brentwood Elementary School-Wide Goals

« Brentwood students will pass the 2020 Spring [LEARN with an overall school
percentage of 80% or more passing for both ELA and Math.

+ [n 3rd grade, 95% of students will pass the IREAD3 assessment.

+ A minimum of 80% of students in grades K - 5 will make adequate yearly growth (50
SGP) by the STAR 360 EQY assessment for both ELA and Math.

* A minimum of 85% of students in grades K — 5 will reach the 70 percentile ranking on
STAR 360 EQY assessment for both ELA and Math.

Specific:areas where improvement is needed:

1. Reading comprehension and vocabulary
2. Comprehension through written expression
3. Math process standards

SCHOOL IMPROVEMENT
Goals and Instructional Initiatives

FOCUS AREA: Reading - Brentwood students will pass the 2020 Spring ILEARN
with an overall school percentage of 80% Reading. 100% of students in the
bottom 25% will have high growth and 100% of students in the top 75% will move
a minimum of 100 points (standard movement) on ILEARN. A minimum of 80%
of students in grades K - 5 will make adequate yearly growth (50 SGP) by the
STAR 360 EOQY assessment. A minimum of 85% of students in grades K~ 5 will -
reach the 70 percentile ranking on STAR 360 EQY assessment. In 3™ grade, 95%
of students will pass the IREAD3 assessment.

Supportive Timeline Benchmarks, Supportive Assessment
Instructional Performance Professional Tools
Initiative Indicators Development
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The lowest 2013-2020 | Student eligibility | -Primary staff -ILEARN
25% of K~ 5" | On-going | for intervention and special Reading
grade students program will be education staff. |~ STAR 360
will receive determined by the | .. shing -DIBELS
additional results of the assistants and
reading STAR 360, volunteers
instruction ILEARN’_ trained in
using school-wide assisting with
interventions common d reading
outlined in the f;;f;:m:gfr’a?n instruction.
Brentwood © | -All staff trained
Response to in Response to
Intervention Intervention
plan. strategies.
-Waterford,
LMB, VV
Strategies and
Interventions
All classrooms | 2013-2020 | Weekly Weekly ILEARN
have a Daily Comprehension | collaborations | Reading’
minimum of a assessments with | With grade level | -Curriculum
90 min vocabulary and Egg&iﬁhe Tes's_lfi = 360
Reading Block | reading skills : B
or Literacy that : curriculum - DIBELS
includes whole m:tlij,ctional :
g;gzg as;:;all resources and
. strategies
work stations. _Reading
Students work Workshop
on vocabulary, -Yes Ma’'am and
literacy skills RADD strategy
and standarclis, "LMRB and
comprghensm LIPPS training
n, reading - Waterford,
response,
LMB, VV
gﬁ;ii;oz;d Strategies and
phonemic Interventions
awareness,
higher order
thinking and
depth of
knowledge.
Teachers also
use leveled
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readers, AR
Reading
Cards,
Reading
Counts and
games.
Teachers will 2013-2020 | Teachers analyze | Weekly -ILEARN
follow and Weekly and evaluate collaborations Reading
adjust student progress | with grade level |-Curriculum
standards with the STAR teams to Tests
taught based assessment, discuss the - STAR 360
on the common curriculum -DIBELS
curriculum assessments, maps,
| maps that give in-class work and | instructional
the plan for the observations to resources and
school year. adjust their strategies
curriculum maps.

PD with STAR

360

PD with

Pearson
~Teachers will | 2013-2020 | Computer -Teachers will -Classroom
utilize Weekly programs and receive training | teachers will
computer Internet on current monitor the use
programs and -assignments as building wide of computer q
Internet set by classroom programs and Frograms an

teachers. nternet

resources to other related activities.
reinforce Internet
standard based websites.
instruction such -Teachers
as STAR 360, receive a list of
Waterford, websites to
Success reinforce grade
Maker, level reading
Accelerated standards.
Reading,
Reading Eggs,
Moby Max,
Spelling City
etc.
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-Teachers will
utilize a variety
of resources to
enhance
written
responses and
comprehension
through writing

2013-2020
Weekly

Weekly
Comprehension
assessments with
vocabulary and
written response

Weekly
collaborations
with grade level
teams to
discuss the
curriculum
maps,
instructional
resources and
strategies

Training with
identified
resources for
comprehension
through writing
and comparing
texts.

-ILEARN
Reading
-Curricufum
Tests

FOCUS AREA: Math - Brentwood students will pass the 2020 Spring ILEARN with
an overall school percentage of 80% Math. 100% of students in the bottom 25%
will have high growth and 100% of students in the top 75% will move a minimum
of 100 points (standard movement) on ILEARN. A minimum of 80% of students in
~ grades K- 5 will make adequate yearly growth (50 SGP) by the STAR 360 EOY
assessment. A minimum of 85% of students in grades K - 5 will reach the 70
percentile ranking on STAR 360 EQY assessment.

Supportive
instructional
Initiative

Timeline

Bencnmarks,
Performance
Indicators

Supportive
Professional
Development

Assessment
Tools
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The lowest 25% | 2013- Students eligibility | -Primary staff | -ILEARN Math
of 1st — 5" 2020 for intervention and special -Math
grade students | On-going | program will be education staff. | curriculum
will receive determined by the “Teaching assessments
additional results of the assistants and | - STAR 360
mathematics ILEARN, STAR volunteers
instruction using 360, school-wide |, .1
interventions common assisting with
outlined in the assessments, and | ¢,
Brentwood teacher referral. instruction,
Response to -All staff
Intervention trained in
plan, Response to

Intervention

strategies.
Students will be | 2013-2020 | -Teachers will -ILEARN Math
involved in daily | Daily revise and -Sharing at staff | -Math
math implement meetings and curriculum
computation and standards based grofe[ssmna!t assessments
problem solving assessments. evelopmen - STAR 360

practice. Resulis
of benchmark
assessments and
daily math
lessons will lead
to differentiated
instruction to
further enrich or
remediate
students as
needed in small
group, individual
instruction, and
high ability
instruction while
utilizing
supplemental
materials.

Teachers evaluate
student
performance
using Envision 2.0
math
assessments.

-Teacher lesson
plans to
demonstrate
implementation of
daily problem
solving and
computation
practice,

-Instruction
provided to
students in need
of enrichment or
remediation in
small groups,
individualized, or
high ability
classes,

days regarding
“best practices”.

--Continued
implementation
of standards
based
assessments at
each grade
level.

-Differentiated
Instruction
training, and
staff _
collaboration
across grade
levels regarding
differentiation.
response data to
determine areas
of strength and
need in problem
solving.
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-Mountain Math

-All staff trained

instruction, in

Response to

Intervention.

-Students

working above

grade level will

receive

accelerated

instruction.
-Students below | 2013-2020 | -Teachers will -Sharing at staff | -ILEARN Math
standard will be | Weekly revise and meetings and -Math
identified and implement professional curriculum
receive additional standards based | development assessments
support through assessments. days regarding
small g.rou'pl Teachers evaluate best practices”. | - STAR 360
and/or individual
instruction student -Analysis of

C performance halysis o

Classrooms wiill ILEARN to

create math
vocabulary
posters and use
posters within the
curriculum to
increase
understanding of
commori
vocabulary
through grade
levels. (CUBES)

using Envision 2.0
math
assessments.

-Teacher lesson
plans to
demonstrate
implementation of
daily problem
solving and
computation
practice.

-Instruction
provided to
students in need
of enrichment or
remediation in
small groups,
individualized, or
high ability
classes.

-Daily Mountain
Math instruction.

determine areas
of strength and
need in problem
solving.
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Assess student | 2013-2020 | Grade levels will Continued -ILEARN Math
computation Weekly evaluate student | articulation -Math
using a proficiency using | between grade | curriculum
progressive grade level math | levels to assessments
math facts goals. coordinate fact |- STAR 360
assessment in assessments. -Math Facts
grades K-5 that Test
increases in
difficulty through
grade 5.
Kindergarten
students will be
assessed
utilizing “rapid
review” to
increase speed
and accuracy of
numeral
recognition.
Students
mastering grade
level goals will
be recognized
school-wide.
-Teachers will 2013-2020 | Computer -Teachers will -Classroom
utilize computer | Weekly programs and receive training | teachers will
programs and - Internet on current monitor the
Internet assignments as | pyilding wide gifnozter
resources to tssgcbhyeffssmom math programs prog?ams and
reinforce and other Internet
standard based related Internet | activities.
instruction such websites.
as Envision 2.0, -Teachers will
Math Seeds, develop a list of
Moby Max, websites to
STAR 360, Khan reinforce grade
Academy, etc. level math

standards.
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FOCUS AREA: - STEM - Brentwood students will participate in STEM activities,
learn Indiana Computer Science standards, develop the 4 C’s (Communication/
Creativity/ Critical Thinking/Collaboration) and become proficient in the Design
Thinking Process to better address the new College and Career Readiness

standards.
Supportive Timeline Benchmarks, Supportive Assessment
" Instructional Performance Professional | Tools
Initiative indicators Development
2019- Teachers will Teachers will -ILEARN
4 C’s into daily 2022 incorporate STEM | participate in Science
instruction On-going | activities into all ongoing ‘
curriculum maps. professional -Curriculum
;irct:séso: ti:foDT development assessments
weekly on ,STEM’_ - STEM
instruction 4C’s, Design certified school
Thinking and with IDOE by
Full DT lessons Computer 2020-2021
at least 1 time Science
per quarter Standards.
Computer
Science
standards as
part of the
curriculum map
and technology
lessons

Component 3: Instruction by Highly Qualified Teachers

Teacher Name Teaching HQ Location of verification
Assignment Status form and Supporting
documentation
Rachel McGinn Kindergarten Yes Central Office -HR
Denise Kennedy Kindergarten Yes Central Office -HR
Brandy Prather Kindergarten Yes Central Office -HR
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Hanna Mayo 1% Grade Yes Central Office -HR
Amanda Napier 1% Grade Yes Central Office -HR
Krissy Sullivan 1% Grade Yes Central Office -HR
Kelly Edwards 2" Grade Yes Central Office -HR
Meghan Hamlin 2" Grade Yes Central Office -HR
Ashley Henry 2 Grade Yes Central Office -HR
Marissa Binole 3 Grade Yes Central Office -HR
Stacy Davis 3" Grade Yes Central Office -HR
Lynn Jones 3" Grade Yes Central Office -HR
Rachel Barker 4" Grade Yes Central Office -HR
Jennifer Goodin 4" Grade Yes Central Office -HR
Jennifer Gray 4" Grade Yes Central Office -HR
Tara Sherman 4" Grade Yes Central Office -HR
Math/Music
Melissa Maxwell 5" Grade Yes Central Office -HR
Barry Osborne 5" Grade Yes Central Office -HR
Audra 5 Grade Yes Central Office -HR
Vanderbush
Cherri Rutan 5" Grade Yes Central Office -HR
Math/Art
Alex Scott Special Ed Yes Central Office -HR
Danielle Special Ed Yes Central Office -HR
Shepherd '
Diane Bennett Speech Yes Central Office -HR
Pathologist
Madalin Eakes PE Yes Central Office -HR
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Mike Fritch Library Yes Central Office -HR

Committee and Teams to support student learning:

. Program Improvement Committee—Teachers participate in curriculum revision
at the corporation level. Committee members get input from all teachers for program
improvement.

. Leadership Team-Meets once a quarter with a representative from each grade
level, Special Education & Specials representative to discuss building wide curriculum,
assessment, and building wide components.

. Curriculum/Rtl Data Team Meetings — Teams of teachers meet to discuss how to
help low achieving students. The team of teachers determine if the students are
candidates for psychological testing. These teams meet monthly throughout the school
year to monitor student data related to student achievement in the areas of reading,
writing, and math. Teams identify student strengths and needs and identify best
practices to improve student achievement.

. Varied Building Committees- School teams meet regularly to discuss building
wide student activities and events. Teachers participate on other committees to support
-the climate and culture in the building.

. Title | Program—Students who have been identified as Tier 2, receive services in
reading and mathematics. This program focuses mainly on phonemic awareness,
fluency, comprehension, foundational math skills, number sense and computation.

. Technology Committee—District Committee working on a 5-year Tech Plan.

. Building Discussion—The principal meets each month with a leadership team
that is comprised of representatives from each grade level. The group discusses
upcoming events or any issues that may be brought to the table.

. P.T.O.—Parents and teachers meet six times each year to discuss fundraising
and projects that involve parents assisting in the classrooms or at a school wide
function.

Component 7: Preschool Transition (K-5)

Brentwood hosts a kindergarten round up experience during the month of April. An
announcement is made to every currently enrolled family through our district wide
school messenger and flyers are mailed to every home in the community. In addition,
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flyers are shared with local daycares, and preschools. We also post signs in the
cormnmunity.

Plainfield Schools has a community preschool program with 200 student enrolled.
Families in our preschool receive information from the preschool direction. The Head
Start coordinator is in the contact with our preschool director, The director informs the
Head Start Coordinator when kindergarten registration will occur and encourage
families to attend.

Component 8: Teacher Decision Making Using Academic Assessment

Results

All teachers base instruction on Indiana College and Career Readiness Standards. To
make continuous improvement in alt areas of the educational system, periodic
benchmarks have been set for reading, writing and math achievement in every grade
level throughout the year. Students not meeting these minimum standards are targeted
for additional assistance. Teachers meet with the principal, instructional assistants,
special educational teacher during the year for team data meetings. The data meeting
purpose is to have all teachers part of the decision making, review data and student
growth, intervention programming, and action plan next steps for continuous
improvement.

Component 9: Effective, Timely Additional Assistance

The use of ongoing benchmark data, as the base for assessing interventions for
children, enables every child to be successful at Brentwood. There is no guessing if a
child is struggling or succeeding - the data supports growth or non-growth. Students are
progressed monitored monthly to check growth and improvement. A lack of
improvement would necessitate a change in intervention and follow up communication
with families. This process continues until child is on-grade level. |

Component 10: Coordination and Integration of Funds

Brentwood Elementary has chosen to coordinate program efforts. We will not
consolidate program funds at this time. Funding sources include: Title 111 A: Title IV -
Part A; Title 111; IDEA; and PL221

Component 11: Cultural Competency -

Cultural competence is about our will and actiohs to build understanding between
people, to be respectful and open to different cultural perspectives, strengthen cultural
security and work towards equality in opportunity. Relationship building is fundamental
to cultural competence and is based on the foundations of understanding each other’s
expectations and attitudes, and subsequently building on the strength of each other’s
knowledge, using a wide range of community members and resources to build on their
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understandings.We focus on building relationships with students and families to better
understand our community and enhance our learning opportunities.

Teachers receive training on English Language Learners to be better prepared on
supporting these learners and how to best implement ILPs.

Component 12: Career Awareness/Development and Employability

Standards

Indiana’s Employability Skills Standards allow students to be prepared for the
ever-changing needs of today's workforce. These standards are to be implemented in
the 2019-2020 school year. The expectation is for students to work through the.
standards in multi-subject areas. As students move through grade levels, they will work
with and experience the standards at those grade bands (K-2, 3-5, 6-8, 9-10, and _
11-12). The standards are based on the National Employability Skil! Standards from the .
Office of Career, Technical, and Adult Education (OCTAE), the Indiana Department of _
Workforce Development's Employability Skills Benchmarks, and the Governor's Work
- Ethic Certificate. The standards are arranged within four key areas: Mindsets (M),
Work Ethic (WE), Learning Strategies (L.S), and Social and Emotional Skills (SE).

Work Ethic

Mindsets:

At Brentwood Elementary School, we teach, model and practice a Growth Mindset daily. We
emphasize the “Power of Yet” through lessons, common language and visuals. All staff have
been part of professional development and book studies to research the best practices to
support growth mindsets.

Teachers acknowledge growth and effort consistently through the school day. Students earn
incentives for modeling growth mindset. These include Excellence Slips, Mindset Brag Tags
and event school t-shirts.

Teachers also model making mistakes and using the “think aloud” strategy so that students"
can see and hear what happens when you learn from a mistake.

Students set goals and track their progress throughout the school year. This stratégy helps

students recognize their own growth to build self confidence. Students also provide feedback
to peers in various activities that promote lifelong learning.
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Along with the teachers, our school counselor does specific lessons on self esteem, growth
mindset and learning from mistakes with all students.

Work Ethic:

At Brentwood Elementary School, we emphasize the Plainfield's Communities Values: Truth,
Dignity Responsibility, Respect, Kindness, Equal Opportunities, Honesty, Reliability, Respect
for the Environment and Integrity. We do this with lessons, modeling, visuals, announcements,
and recognition of students. We also do recognition for attendance by students and by
classroom. These values allow us to center on the importance of character building and hard
work., - :

As a school, we also focus on Excsllence in Achievements, Attitudes, Actions and Growth
Mindset. We simplify these areas with specific traits that would demonstrate excellence in
these areas. The teachers discuss and model what it looks and sounds like in all areas of our
building. We recognize and rewards these traits within our students and staff.

When an issue arises at school, students spend time reflecting with “think sheets”. This allows
them time to take perspectives and construct ideas to solve the problem. Students then talk
through these issues with adults in the building. These interactions are powerful for student
ownership.

Learning Strategies:

At Brentwood Elementary School, we have a variety of strategies to support cognitive work of
thinking, remembeting and learning. We are consistently modeling effective communication
and delivery of ideas. We also provide daily lessons that include student involvement, student
choice and student ownership.

A few examples are as follows:

-get to know student activities/choice boards

-bringing in a variety of guest speakers at every grade level & excellence convos to talk about
their jobs : ‘

-list writing curriculums we use and types of writing emphasized at each grade level
-technology programs

-displaying student work in hallways

-career/transportation day

-classroom goal setting (whole group & individual}

-HOTS questioning & levels of understanding incorporated in lessons/activities

Social and Emotional Skills:
At Brentwood Elementary School, we believe the “soft skills” or “social skills” are just as
important as the academic skills. We interitally plan lessons, presentations, activities etc that
engage students with collaboration skills, communication skills, perspective taking skills, and
self regulation. Teachers model and teach these skills daily. :

Our school counselor also has specific lessons for each grade level, building on the grade
level before. These lessons are delivered in a way that has student involvement and reflection

to deepen understanding.

Plainfield Community Schocl Cerporation | 985 Longfeliow Lane | Plainfield IN 46148



SCHOOCL IMPROVEMENT PLAN | 2019 - 2020

A few examples of our strategies are as follows:

PBIS behavior matrix, school-wide behavior plans and individual plans per grade level
-buddy classrooms help students work with a variety of students (different ages)
-collaboration in games in PE class and collaboration in daily classroom activities
-social skills program for students with ASD

-social skills lessons in every grade

Additional Narrative for PL221 Compliance

The teachers and staff at Brentwood Elementary have worked collaboratively to create
our school improvement plan around the centralized theme of continuous improvement.
Each grade level and correlate area has developed specific action steps to help our
school achieve our school’s goals. These objectives will be carefully planned,
implemented, evaluated, and revised each school year.

Our school goals have been established and shared with all of the stakeholders within
the school and school community. While these goals may seem to be set very high, our
school community has committed itself to this level of excellence. Each correlate area
working on the school improvement plan has established objectives toward achieving
the school wide goals. This focus will allow us to meet and exceed our own
expectations. Correlate committees shall stay intact from year to year to facilitate
continuous growth and yearly evaluation of progress.

Attendance

It is difficult to help students read, write and understand math if they are not in school.
Attendance policies were written to allow for typical illness and excused absences.
Excessive absences are detrimental to student learning. The instruction a student
misses when not at school can never be reconstructed through make-up times. The
goal is not to be punitive but to be supportive in solving problems that keep students
from school. *

Policies are written in our handbook, which is given to each family at the beginning of
the year and on the website. Our Assistant to the Principal oversees attendance in our
building. Awards are given to classes for weekly attendance rates and students can
earn monthly swag tags for monthly perfect attendance.

Technology as a learning tool

The technology initiatives at Brentwood Elementary School are embedded in our school
Improvement Plan. Technology is used for several purposes throughout the school
day. For example, teachers utilize technology with students to reinforce skills taught in
the classroom and to assess students’ reading and math progress.
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Teachers use Star 360 Assessment and Accelerated Reader, Waterford, Education
City, Brain pop, Discovery Education, Moby Max, Reading Eggs, Success Maker and
the Mathseeds programs are utilized to remediate and enrich skills taught in Math and
Language Arts. Web based subscriptions are used to build students’ background
knowledge and to reinforce concepts taught in the classroom. Teachers use Reading A
to Z, RAZ Kids to provide leveled reading materials both to remediate and enrich.
Students are also involved in a technology curriculum called Easy Learning.Com.

We have computers in the classrooms, computer carts for grade levels and a computer
lab that classroom access every week,

Safe and Disciplined Learning Environment

Students at Brentwood are aware that their safety is important, Monthly emergency
drills are practiced, and all children know what to do in case of a Lock Out, Lock Down,
need to evacuate and or seek shelter. Emergency procedures are posted in every
classroom. If an emergency warrants its use, the principal or his designee will notify
the staff that a lockout or lockdown is in place. Adults work continually to keep the
building free of safety hazards and any problems noted are fixed immediately.

Brentwood also has a CP1 team that is trained in how to respond to a student in crisis
to protect the student and the other students in the room.

A school-wide expectations matrix and plan is in place.. Teachers teach, model and
practice expectations in all areas of the building the first week of school. All areas of
the school are supervised when students are present. There is a focus on what
students are doing right with clip-up and clip-down slips. Adults teach, model and
expect children to display excellence in their actions and attitudes. Community values
are posted throughout the building and each month a value is featured and discussed
in the individual classrooms and on announcements. Children are encouraged to
model the values and are recognized for displaying those values through Student of the
Week Awards, Student of the Month, SWAG (Brag) Tags and Excellence T-Shirts at '
quarterly Excellence Convocations. C.A.R.S.-Caring and Responsible Students-is a
program that educates students on positive behaviors, character education, and
anti-bullying. There is an annual anti-bullying convocation that the whole school attends.
There is also an Anti-Bullying Building-wide plan that all teachers are trained on
anti-bullying expectations and reporting.

A school nurse is employed on a full time basis to assist with sick or injured children,
She maintains communication with parents of children who are absent and serves as
the attendance officer in the building. The Hendricks County Sheriff's Department
helps with chronic attendance problems through Project Attend.
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A full-time Plainfield Police Officer is on campus everyday along with a Plainfield
Schools Security Officer. They are available whenever a need should arise. Security
cameras are in place to monitor outside doors, hallways, the cafeteria, and the parking
iot.

All visitors must sign-in at the office with an identification card (ID), where a background
check is run before entering the building with students using our Safe Visitor protocol.
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o Part 2: Additional Narrative for PL221 Compliance - School Improvement Team

Statement of Mission and Beliefs
Corporation & School Mission Statement

G

Marisa Donovan, Principal

Colleen Perry, Assistant Principal

Ann Mennonng, Dean of Students
Natalie Keating, Kindergarten Teacher
Dayna Cade, 1st Grade Teacher
Lauren Heckman, 2nd Grade Teacher
Jenny Judd, 3rd Grade Tecacher

Karisa Schwanekamp, 4th Grade Teacher
Bethany Bammann, 5th Grade Teacher
Angie Swincher, Music Teacher

Diana Weatherly, Parent

Amanda Mullenix, Parent

Our district adopted the mission statement,

a few years ago. In planning for our school's future, we saw no better mission
than to adopt this as our own, as well. We continue to make this a focus for
staff and students. Whereas we used to have a mission statement that was
hard to remember and harder fo recite, this mission is known to all who work in
our school and each would be able to state it at any fime.
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Part 1: Schoolwide Planning: Introduction

o]

Narrative Description of the School

Clarks Creek Elementary School is located at 401 Elm Drive in Plainfield,
Indiana. Ciarks Creek opened its doors to all of the fourth and fifth grade
stfudents in Plainfield for the first fime in August of 2008. The school currently
serves students in kindergarten to fifth grade. The current enroliment is $80
students. Clarks Creek Elementary School has thirty-seven general education
classroom teachers, full-fime art, music, and physical education teachers and
a full-time media specialist.  The school also has five full-time special
education teachers serving students with mild disabilities, moderate/severe
disabilities and speech needs. Each of these teachers is fully certified within
his/her ared of instruction.

Other staff members include: principal, assistant principal, dean of students,
fwo school counselors, Title-One Learning Specialist, building secretary,
registered nurse, two office clerical assistants, a fechnology assistant, assistants
to each of the special education teachers (other than speech) and Title
assistants and general education assistants working with our intervention
programs,

We are proud of our diverse student body and are pleased with the
opportunities it gives our students to create a better understanding of others’
differences and similarifies. Our students are a melting pot of different cultures.
They represent a jarge number of different ethnic groups and speak
approximately 20 different languages.

Clarks Creek Elementary School serves a wide socio-economic community.
The majority of our families reside in single-family dwellings with o significant
percentage of families living in renter-occupied units. Approximately thirty
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percent of our students will receive financial assistance for lunch and fextbook

Enroliment 2

2018-19 by Ethnicity

§ Multiracial

rental,

. EnroHment 201815 by Fnglish Languags Leamers | | Enroliment 2018.18 by Free/Redacad Price Meals |
4,.5%

Paid meds

B English Langusge Lesmer 359 Noo-English Language Leamer Fregmesls #8858 Reduced price monls B

Narrative Description of the Community

The Plainfield Community School Corporation was organized on January 1, 1962 under
the provisions of 1.5. 20-4 (formerly Chapter 202 of the Acts of 1959). The corporation
serves approximately 23,000 residents of Guilford Township, including the town of
Plainfield, through o preschool, four K-5 elementary schools, a middle school for
grades six through eight, and a high school. Plainfield Schools enjoy a reputation for
excellence and take pride in providing a quality education for their over 5,650
students. Plainfield is located north of Interstate 70 west of the Indianapolis .
International Airport in the southeast cormner of Hendricks County.
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A five (5) member Board of School Trustees, elected on an at-large non-partisan basis
during the primary elections to four-year, staggered terms, governs the schoo!
corporation.

The fownship and community is primarily a bedroom community to the metropolitan
area of Indianapols. The area is serviced by U.S. Route 40 and Interstate 70 from
Indianapolis. This provides easy access to downtown Indianapolis and the Indianapolis
International Airport. In the past several years, the community and fownship have
undergone a period of rapid change with the expansion and construction of ¢ new
terminal at the Indianapolis International Airport located on the eastern boundary of
the community, new housing, commercial development of millions of square feet of
light industrial and distribution centers, and retail development. Plainfield's student
population continues to increase yearly. This continuous growth caused the Plainfield
Community Schools to construct a new high school and realign facilities to
accommodadte the additional students in grades K-12 in 2008 and plans are
underway, now, for adding an additional elementary school in the fall of 2021,

e Component 1. Comprehensive Needs Assessment
The Clarks Creek School Improvement Committee reviewed data from the five focus areas:
Student Achievement, Curiculum and Instruction, Professional Development, Family and
Community involvement, and School Context and Management.

o Student Achlevement
Data is collected throughout the year at Clarks Creek Elementary in order to
ascertain student progress toward mastery of state standards. Both formative
and summative measures are used to provide the most robust student
achievement information. ILEARN summative assessments help us measure
student proficiency on the Indiana College and Career Readiness Standards.
Formative assessments - Star Reading, Star Math, and DIBELS - help inform our
instructional practices. Datfa below shows some of the results of these
assessments.
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Overall 3rd-5th Passing

150%

00%

ELASNBlh

PLAN | 2019 - 2020

Overall Peformance on the ILEARN fest, by Subject, Grade: Clarks:

English/Language Arts Matheratics
- 1
Grade g, NUMBET O Percent Proficient Grade o, MUMBErO  Fercent Proficient
Grade 3 157 62% Grade 3 167 76%
Grade 4 473 54% Grade 4 173 0%
Grade § 163 Té% Grade 5 . 163 72% .
Sclence Social Studies
i‘“ [ 1
Number of [ Number of !
t Proficient 3 ficient
ot Students Tostog  PercemtProiciont | Grade  students Testoy Fercent Proficent)
i Grade 4 173 68% . Grade 5 163 66% i

¢ Longitudinal Data

It should be noted that the 2019 assessment was the new ILEARN test.
Our scores for this year showed a noticeable decline, as they did across

the state.
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ISTEP+/ILEARN ELA Data

Year .

92.4

890.6

81.7

90.6

74.8

90.3

788

37.3

733

72

Grade 5|
94 1|
842
82.3|
827
81.4/

72

IREAD Data

IREAD % Passing

100%

Sa% PO

FEBE v

0%

Studerts EL Epec, Bd.
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e Disaggregafion by Subgroups

Grades 3-5 ELL and Special Education % Proficient on ILEARN

CCE, Plainfield and Indiana
8 GCE 8 Plainfield 88 indiana
50

CCE, Plainfield and indiana

&8 ccE § Plainfald 8 indiana

| 2019 -2020

40

30

2

% of EL Students Scoring Proficlency
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rd Grade ELA 4th Gracde ELA Gth Grade ELA ' et Grade Math 4th Grade Math

. ' CCE, Plainfield and Indiana
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Bth Grade Math

% of EL Students Scoring Proficiency

B CCE B8 Plainfield  §8 indiane

&
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10 -

o S .
drd Grade BLA At Grade ELA Hth Grade ELA ‘ 3rd Grade Math 4th Grade Math Gth Grade Math
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Fifth Grade Math
3rd Grade ELL ELA Resulfs
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H Number H
H Name o Average  Parcent Parcent of Studants in Each . Number of $tudants in Fach i
L o Studantg Soale Boore Proflent ney Leval G onoy bavel oo, ot
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Not English
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Learner
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3rd Grade Breakdown by Ethnicity

&)

Numpar
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: arks Craek Blementary 3
(3330_2748) Ci Aslan 8 5448 &3
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!Slarks Creek Elomantary &4
: (3330_2748) or Mare ? w4 w
oLt o Races
i
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o Break Down of Reading, Writing, Math Daia
3rd Grade Reading, Writing, Math Data

Above, At/Near and Below

Above Below

Key ideas and Text Structural Writing
Support/Vocab, Elermnents and
Organization
3rd Grade
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Above, At/Near and Below

§ Above i At/Near B Below

100

3rd Grade

4th Grade Reading, Writing, Math Data

Above, At/Near and Below

¥ Above : At/Near i Below
125
100
75
Ty J—
2B e e
Ty J— 4 = - Y =
Key [deas and Text Structursal ting
Suppori/Vocsh. Elernents and

Organization

4th Grade

Above, At/Near and Below

I Above B At/Near Q'Bemw
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Algebraic Computation  Geometry and Number
Thinking Measurermnent Sense
4th Grade
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5th Grade Reading, Writing, Math Data

Above, At/Near and Below

Above 1 AuNear JB Below

125
100

5th Grade

Above, At/Near and Below
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100

75

&0
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Sgebraic  Computation Geomelbry and  Number
Thinking Measurement Sense
5th Grade

e Formdtive Assessments

He1) LG
STAR Early LRteracy STAR Raading and | STAR Reading and STAR Reading SYAR Reading and VAR Readlng and STAR ¢
#halps Screaner STAR htath STAR Math and 5TAR Math STAR Muth Math H
POSCMath Erae § POSCOrade Level | POSC Gradetevel | PCSC Grade Level FCSC Grad Lovel Math  §
Lave! A t ; Math Hath Math Assassimang Asgentiment
hasssament
DIBELE . DIRELS STAK Ssading and STAR Reading STAR Reading and STAR Reading and STAR
iTlar 2 and ApEvery 2 [Tler 2 and 8) STAR Math and STAR Math 5TAR Bath Math
Weks Fvery 2 weaks - pwhals grade Iwhole grade {whale grade level}- {whole grade) Monthiy
Jevel-adonthly | fevell-bontniy Manthly
STAR Early Uteracy-. | STAR Reading anid Tier 28 Tigr 3 Tier 2 & Tiet 3 Tier 28 Tlerd Tler 2% Yier 3
Monthly STAR M‘ﬁth onthly blawankly ety blwasidy biwysaldy
Fliseney

‘We use a variety of formative assessments throughout the year. All of
our teachers in 1st grade through 5th grade will administer the STAR
reading and the STAR math assessments three times throughout the
year. Tedchers always use three data pieces to be able to triangulate
data in data tfeam meetings. Kindergarten students will take the STAR
Early Literacy Assessment three times per year. Students who fall into tier
2, tier 3 based on data or have an ILP or [EP, will be progress-monitored
every 3-4 weeks using a variety of assessments. Some of the formative

Clarks Creek Elementary School | 401 Elm Drive | Plainfisld IN 46148
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assessments that we use are DIBELS Edition 8, fluency recds, MAZE
vocabulary assessments, comprehension checks, classroom
observations, student feedback, 1:1 conferencing and ongoeing quick
checks for understanding.

¢ Use of Benchmark Data to Drive Instruction and Groupings
Each quarter, formal data team meetings take place during which
student progress on the Star assessments in both ELA and math for
grades 1-5 and the Early Literacy Assessment for kindergarten are
discussed. During these meetings, students are regrouped, as needed
for more intense interventions, continuation in tier 1 instruction, or
readiness for more enriched matetial. Spreadsheets of all student data
show progress over the past several testing sessions.

e Star Data and Correlation to ILEARN Scores

ELA ILEARN Scores/EOY STAR PR

1060
75
p
8
& 50
5
i 25
bt
Lavel 1-Below Level Level 3- Leval 4-Above
Proficiency  2-Approaching  Proficient Proficiency
Proficlency

Reading STAR/ILEARN Comparison

Math ILEARN Scores/EQY STAR PR

100
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&
ﬁ 50
es)
5 25
%
Level 1-Below Level Lavel 3- Level 4-Above
Proficlency  2-Approaching  Proficient Proficiency
Proficiency

Math STAR/ILEARN Comparison
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Clarks Creek Elementary - Growth

H Schoof Year Percent of Students by Tokal - : > |
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¢ Reading Remediation
Clarks Creek Elementary is a Title | school,
and two assistants who work with students who fall inte the lowest 20%ile
forreading. Interventions that have been used include Waterford, Read
Well, LIPS, Seeing Stars, Reading Streef, Reading A to Z, and Lexia.

Clarks Creek Elementary School | 401 EIm Drive
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Kindergarten, First, Second and Third

1O Kmtergarten
B et
7E - L Second
B v
&0
3
£ s

Oversl e Tiers  Waterford

intarvention Dats BEF Companigon

s Writing Remediation
We implemented professional development to align our writing
curriculum. Pattern-Based Writing was used as a framewaork for writing.
Grade levels took a benchmark assessment in the fall and then
compared this writing to the end of the year writing assessment to show
growth. An emphasis was made for administration to observe teacher,
teaching writing in the classroom so that feedback could be offered to
teachers throughout the year.

e Math Remediation
Fourth and Fifth
B Fouth

| R

T 7§

Cgral

inferpention Date (4t sd Bt} SGF

83
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Title { Math Data (Small Group Instruction)

e, 32 Dt
i 2 Tike
e 3 Dvaralf
@r. 3 Tillg

G, & Svetalt

Break Dut Sroups

Gr 4 Tide

& & Querall

Gr, 8 Tiie
4 0 43 &0 43

el

We did have a Title | math feacher who worked with students in grades
2-5 who quadlified for additional math support. This teacher met with
students daily for a minimum of 30 minutes per day. Students in fifth
grade showed the most growth and this was the grade level where she
was able to offer the most amount of intervention support. Teachers in
grades K-2 used Waterford and classroom intervention support to
differentiate instruction.to meet the needs of their students who quadlified
for tier 2 or fier 3 support. The classroom teacher met daily with these
students, in small groups, to work on skills at their level.

¢ ELL Assessment Data
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L} Distrct:  Plainfietd Community School Corp
ACCESS for ELLS 2.0 School:  Clarks Creak Elemantary
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El District:  Plalafleld Commuanity Schoot Corp
ACCESS for E[‘.LS 2.0 School:  Clarks Creek Elementary
English Language Proficiency Test Grade: 65
Cluster: 4.5
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o QCurriculum and Instruction -

m Clarks Creek Elementary provides its diverse student population a variefy
of educational programs fthat complement our core curriculum.
Teachers are required to follow curriculum maps that delineate when
the various Indiana College and Career Ready Standards will be taught.
These standards are available online at www.doe.in.gov. Teachers
participate in ongoing alignment of school curriculum maps with Indiana
state standards during summer work sessions. The resulting curriculum
maps are placed on the corporation shared drive for feachers to access
and print.

m The master schedule at Clarks Creek Elementary is purposefully designed
to provide uninterrupted blocks of time for literacy and math instruction
at each grade level as well as time for content areas (science and
social studies.) Our educational programming is summarized as follows:

¢ Reading: Classroom teachers are required to provide 90 minutes
of reading instructiocn each day. All teachers use research-based
practices to provide studenis with the strategies. General
education instruction is anchored in an adopted reading textbook
and classroom sets of engaging books. Many teachers use the

Clarks Creek Elementary School | 401 Elm Drive | Plainfleld IN 446148
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“Daily 5" framework to deliver their reading and writing instruction.
Primary teachers are frained in Lindamood Bell LIPS, Seeing Stars,
and Visudlizng and Verbalizing programs to provide a solid
foundation of reading skills and fo assist in teaching students who
struggle learning how to read. The Clarks Creek library provides
students with an ample selection of quality literature. The
Accelerated Reading program is used in classrooms to promote
daily reading at each student’s "just right level" for maximum
reading development. Through this program, teachers are able to
easily monitor student progress through comprehension checks.

o Writing: We confinue to focus on writing by exposing students to
quality literature and using the Pattern-Based Writing program. We
are also focusing on helping students develop greater writing
stamina and using technology as their “blank canvas” for writing.

e Math: Clarks Creek's math program uses many hands-on, drill,
and practice activities fo facilitate strong math application and
computation skills. The adopted EnVision math program also has
a sfrong problem solving component that builds each year and
helps students learn how to explain their answers.

¢ Special Education: Students supported by Individualized
Education Plans are provided with additional resources and
differenfiated instruction to provide for their unique needs.
Insfruction includes work with specidlized teachers and assistants
who assist them in learning grade level curriculum, as appropriate,
and in working on their own individual goals. Instruction is based
on best pracftices including push-in and puli-out programming and
is supported by a variety of literacy and math materials. Qur
school provides programming for students across the spectrum of
learning - from those with significant cognitive delays in our life
skills classes, to those in functional academic program, to those in
the gen ed classroom needing additional support for a variety of
disabilities. ~

s English Language Learners: Learning English while also trying to
master state standards presents a unique set of challenges for ELL
students. In order to facilitate this process, classroom teachers are
trained in the SIOP methods of instruction to help our ELL students
while simultaneously providing excellent instruction to all the
students in their classes. Instruction includes bothi push-in and
pull-out programming, supported by a variety of literacy and
math materials. Certified ELL teachers oversee the insfruction
happening in the classrooms and help the classroom teachers

Clarks Creek Elementary School | 401 EIm Drive | Plainfield IN 46148
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creafe appropriate goals for these students' Individualized
Learning Plans.

High Ability Learners: The QUEST Track has a menu of services for
academically advanced students. Identified students in grades
1-5 are placed in classrooms with other exceptional learners and
receive advanced skill instruction.

The QUEST Track consists of a high ability curriculum map for ELA
and.Math identified students. Students access advanced reading
instruction through accelerated IDOE novel units of study,
- designed tasks centered on higher level of Bloom's Taxonomy,
and advanced vocabulary curriculum through the Caesar's
English program.

In math, third grade students identified for the math QUEST
program access an enriched 3rd grade math curriculum with
~exposure fo limited 4th grade standards. Students are expected to
- master and excel in critical thinking and advanced problem
- solving. Identified 4th and 5th grade students are clustered into
accelerated math classes. Accelerated 4th grade students
complete both the 4th and Sth grade math curriculum. Identified
accelerated 5th grade math students complete éth grade -and
part of 7th grade math curriculum. Students are taught advanced
problem solving exercises and participate in flexible learning
groups..

Fine Arts Programs: Instruction is provided in physical education,
art, and music throughout the school year. Indiana Academic
Standards give curriculum guidance to the teachers as they
enrich student learning through exposure to these imporfant
additional curriculum areas.

Response to Intetvention: Students in kindergarten through fifth
grade participate in the Response to Infervention that provides
daily support beyond core instruction. to improve student learning
is provided through researched curriculum, computer programs,
and small group instruction  for students below benchmark in
reading and math. Selection for intervention is based on student
achievement data gathered throughout the school vyear.
Students that are below identified benchmarks for reading, math
follow remedial plans designed to assist students in closing the
achievement gap.
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© meessmnui Developmen’r -
Professional development is a w’rol part of the work that we do with staff each
year.. We know that in order to kest serve our students, we must continually
lock for revised and new information that provides evidence of “best practice”
strategies that we need to implement. Itis our desire to always be improving
- . ourinstruction and understanding of what creates the optimal learming
environment for our students. See Component 4 and the Goal Action Plan for
specifics on what we are doing this year fo ensure that our staff is apprised of
the newest information related 1o our sTuderﬁs needs and our overall goqls

o Family and Community Involvement

We are blessed to have an active parent group which provides enormous support to
our students and staff. Parents are involved in many day-to-day operations of our
- schooland also in special events and activities that take place. Parents are
encouraged to be actively invelved in our school.

- e - Parents participate in fhe ’rex’rbook rewew cmd selection process for new
adoptions.

s Parent representatives comprise o por‘non of our School Improvement
Committee,

e Parents volunteer in the classroom for general clerical tasks.

s - Parenis-vclunteer in the classroom to support student learning by serving as
Reading Buddies, leading small groups, and working one-on-one with students
who need additional support. '

e Parenfs participate in specuﬂc activities such as:

o Feld Trips
o Field Day
o Musicals/Programs
o Book Fair

o Science Fair
o Walkathon Fundraiser

e Parents contribute fo the curriculum through demonstrations, convocations, or
presentafions in their applicable area of expertise.

e PTO Parents support the schoaol in numerous ways including volunteering for
large school events such as Santa Shbp, the Spring Carnival/Event, Book Fairs,
and the Halloween event, chaperones for the overnight outdoor education
program, and assisting with various classroom parties and events throughout
the year. The first week of school they also provide exira support for new and
young students as they navigate the building.

o Parents/Volunteers support the curriculum through the Study Buddy program
and/or various tutoring programs.

Parents and grandparents are involved in Grandparents' Day activities.
Parents also volunteer for occasional duties including library shelving and
crection of bulletin boards/showcases and classroom volunteer assistance.

Clarks Creek Elementary School | 401 Elm Drive | Plainfiald IN 44168



*‘u

TLARKS LAEEK
M ¥

k.

R

i BITE

i

e}

GLARKS CREEK SCHOOL IMPROVEMENT PLAN | 2019 - 2020
. Tecuchers work to actively engage parents by communicating through weekly
newsletters and emails.
e Teachers connect with parents and build relationships by making positive -
phone calls, and sending "good"” emails and/or notes home. -

School Context and Crganization
Clarks Creek Elementary follows the steps ouﬂfned In our comprehensive sc:hool

improvement plan. This plan becomes the roadmap for how we will implement
strategies fo help us reach our stated goals. This year, the integration of design -
thinking and the 4 C's is our largest overall reform strategy. using this type of insfruction
to help us further students' skills-in all the other disciplines of reading, writing, math; =
and confent area skills. We are excited to see how intentionally instructing students in
the 21st century skills of collaboration, communication, creativity, and critical thinking
impact our students' gcademic performonce and their passion for pursumg Thelr own -
educational pathways, S

Discipiine data -

Grade Level Referrals

sRG vl o 85 gd 85
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Office Referrals

w Fres s Redumed s Paig

Office Referral Data by Ethnicity

o0 - P0%

i, B
EERL S

s Amerkan ndlian w AsEn @ Blck s Hispanlc = Mu%i—ﬁaceé NatreHowalan » White

Suspension Data 2018-2019 by Grade
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Suspension Data Free/Reduced/Paid

® Fresw s Redoced o Peid

Suspensions By Fthnicity

GO0 170%

il 431%
LO0%
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o Component 2: Implementation of Reform Strategies
o Student Achievement Objectives

B List of Assessments

1% Quarter 2 Quiarter 3" Quarter 4% Quarter
Kindergarten | 8tar360 Math Star3c0 Reading | Star360 Reading
Reading Bernchmark
Assessment
5
1% Grade Star3g Star360 Star360 Slar3so
Math and Math and Math and Math and Reading
Reading Reading Reading '
2™ Grade Stardgd Star360 Stardsd Stards0
Math and Math and Math and Math and Reading
Reading Reading Reading Math Benchmark
CogAT Asgessment
: assessment -
3 Grade Starago Star360 Siar3so Star3co
Math anc Math and Math and ftath and Reading
Reading Reading Reading ILEARN Language
Arts and Math
4" Grade Star36g Siar3a0 Stardso Stardto
lath and Math and Math and Math and Reading
Reading Reading Reading ILEARN Language
Arts, Math, &
Sclence Tests
5 @rade Stardsn Slar3s0 Star3sg Stardeo
Math and Math and Math and Math and Reading
Reading Reading Reading ILEARN Language
Arts, Math, &
Soclal Studies
Tests
GOAL ACTION PLAN
Action Steps Professional Development

what do we need to do in order Plan
to improve in this arec?

¢ Reformulgte RTI groups so » Dyslexia Intervention Training
cerfified staff has more for aff staff
time working with our o Teachers will be trained by
students struggling the Pearson on the newly
most adopted texibook

¢  Modily interventions

Clarks Creek Elementary School | 401 Elm Drive | Plainfield IN 44148
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s Provide more access for
students to work on their
writing using word
Processing

o Data from ILEARN, IREAD,
and Star will be analyzed
with areas of growth
discussed among team

- leaders and the school as
o whole

e Sef groupsin Star to align
with-RTl groups; monitor
throughout the yvear,
looking for patterns of
advancement or decline
based on intervention or
instruction

s - Sef student goals in Star for
both ELA and math

s Review RTl data at set
points to determine
effectiveness of instruction;
make adjustments, as
needed

® incragse the amount of
fime students are writing
every day; develop
starmina for writing.

e Ensure that at least 50% of
the ELA grades in the
gradeoock are related to
writing development

e Teachers will use the ltem
Specifications to determine
additional academic
vocabulary that needs fo
be taught and
emphasized throughout
the year.

¢ Teachers will conference
with students in grades 2-5
on their independent
reading to closely monitor
student progress,

s Training will be provided to
Title [ staff in the "My Focus"
program, including use of the
program for insfruction and
data collection.

¢ PLC groups will spend time
looking at individual students’
ILEARN data to look for
pafterns and places they may
incredse instruction

¢ Emphasis on differentiated,
small group instruction will be
placed on infermediate
grades; grade levels will plan |
for these types of instruction
during PLC meetings

¢ Teachers will be provided
guidance on setting student -
goals in Star

Clorks Creek Elementary School | 401 Elm Drive | Plainfield [N 44148
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Closely monitor all srud@nis
who had an attendonce

rate of less than 97% last

yvear, with the goal of

- keeping every student

above this threshold, _
Attendance goals will be
shared with students and

monthly competitions

culminate in grade level

 prizes and an all-school

trophy award.

Teachers will continue 10
emphasize engagement
sirategies during
instruction. {See Goal 4 for
more info.) :

The NBA club (Never Be
Absent) will farget
individual students with
sighificont attendance
concerns.

A tiered approach will be
used to address
artendance concermns,
including conferences with
students and parents,
letters home, and
atfendance contracts in
partnership with Project
Attend, if necessary.

As pcuT of our: Tralnmg#fo, :
provide safeiand sec ”_e’_-_
schodls, “anti- buily;ng fraining
will mke pic;ace witheaill staff; if
is hoped this 'nll"_:‘rrcmslcfe to

lmpz‘oved aﬁendanc s

Dear of §

h

oddi.ﬁ-o"héz'

r@k:n‘ec:l of
ot’rehdmhg

suggesh@ns she may have.
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¢ Hire another teacher s an
ELL support staff member

o Use our ELL Cerfified
Teacher to supporf other -
tecichers working with ELL
students.

s Use WIDA Growth Goals to

determine Gpprogrlq’re ILP
goals.

-#  Lexia Core will be used

with our level T Gnd 2
students, '

e Students with higher WIDA
Access scores who are still
not yvet proficient will

- receive addilional services.

s Cooperaiive structures will
be used regularly in rooms
with ELL students; the
emphasis on the 4 C's will -
increcse opportunities for
conversation for our ELL
students.

e ELL students’ Star data will
be monitored separately

All ELL teachers are
WIDA/SIOP trained.
Addifional staff mempers wi
be frained in these methods
this yedr Through formql district
meetmgs :

ELL Cerfifled Tecxchers Wlll hold
’reucher Truln:ngs fo explcim
the “Can: Dc" s’ro’rem@nts and
model effechve STFQT@Q!@S for
workmg with our s’rudems
Principals wil mves’ﬂgdfe
options for progress L
monfrormg all ELL sfudem‘s in
the same four are@s assessed
on WIDA Access ST
WIDA/S!OP %ec&chem meef as
a district for PI:) mulhp!e ‘r imes
peryedr R '

e Teachers will add morning

meetings to their daily
routines, in which
communication is an
integral part; they will focus
oh employability skills and
character traits that will
help students accept:
challenges of rigorous
instruction

e “Morning Work” time will
be expanded to include
more than just skills

" practice, with g focus on

critical thinking and
creativity

¢ Teachers will be required to
submit lesson plans with the

NexTech Compuhﬁer Sc:lence
Trc:mmg for staff _
Tegchers wﬂl recei‘ve PD in
morning: meehngs o
Teachers wil rece:ve '
insiruction on mcorporm‘ ng
the 4 C's ang DT tm‘o core
curriculum:

A committee will work on
revision of grade level
“moming work” 1o include
more rigorous content and
provide opporfunities for
critical thinking and creativity
Teachers will receive training
in Defined STEM; in addition,
one person from each grade
level will become the "aexpert”

Clarks Creek Elementary Scheol | 401 Elm Drive | Plainfield IN 44168
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DT and 4 C’'s elements
highlighted; these will be
discussed during
pre-observation
conferences

*+ Teachers willimplemeni
Defined STEM curriculum

s Project Lead the Way
curriculum will be explored
as an additional way fo
infuse DT and 4 C's into our
curticulum; a grant wilf be
written to aftain the
resources needed for this

¢ Tech demonstrations will
be provided to stoff
members at staff meetfings
to enhance their
understanding of available
resources '

e Work toward STEM school
certification

for their team to provide
assistance 1o others

Teachers will be provided with
a list of proposed Defined
STEM units to coordinate with
their cumiculum; this list will be
created by teachers
Adminisirators will attend PLTW
training and hold
conversations about
implementation; this will also
be done with teachers, with
numbers depending on the
grant received

The "Tech Demo' committee
will prepare demonstrations
for colleagues af least once
per month

Principals and Dean of
Students will meet with district
experts about STEM
certification

Dean of Studenis will meet
with other deans to
coordinate efforts related to
STEM certilication; this will be
conveyead to the committee
also spearheading this effort
Leadership team members will
be frained in Pattern-Based
Writing

- Teachers will be frained in

PBW and will continue fo'leamn
with the help of their
leadership team rep and
principals.

- New teachers wilf be

supported in their learning of
enVision math strategies by
mentor teacher,

- Teachers will have

oppor’runiﬂes to provide PD
for colleagues at a staff
meeting to share effective
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strategies for teaching math
processes. Extension of this
across the district by grade
level teams will be discussed

by principals.
e Component 3: Instruction By Highly Qualified Teachers
Last Name First Name Current Assignment Highly Location of HQT
Qualified? | Evidence?
Bangel Erin K Teacher Yes Cenftral Office
Johnson Jennifer K Teacher Yes Central Office
Keating Natalie K Teacher Yes Central Office
Love Brittany K Teacher Yes Central Office
Martin Macon K Teacher Yes Cenfiral Office
O'Connor Jennifer K Teacher Yes Cenfral Office
Passariello Angi K Teacher Yes Ceniral Office
Back Andrea 1st Grade Teacher Yes Cenftral Office
Broughton Camie -1 1st Grade Teacher Yes | ‘Cenitral Office
Cade Dayna 1st Grade Teacher Yes Central Office
Markowitz Jessica Ist Grade Teacher Yes Central Office
Stringer EiiZobeTh 1st Grade Teacher Yes Ceniral Office
Zeronik Megan 1st Grade Teacher Yes Cenftral Office
‘Carmichael Jennifer 2nd Grade Teacher | Yes Central Office
Freeland Lisa 2nd Grade Teacher | Yes Central Office
Heckman Lauren 2nd Grade Teacher | Yes Central Office
Imburgia Gina 2nd Grade Teacher | Yes Central Office
Smith Maisie 2nd Grade Teacher | Yes Central Office
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Sweeney Karen 2nd Grade Teacher | Yes Central Office
Allen Sara 3ra Grade Teacher Yes Centrat Office
Carlson Christine 3rd Grade Teacher Yes Central Office
Hol§fod Jernifer 3rd Grade Teacher Yes Central Office
Judd Jennifer 3rd Grade Teacher Yes Central Office
McGary Cindy 3rd Grade Teacher Yes Central Office
Metz Shelby 3rd Grade Teacner Yes Central Office
Richter | Jackie 3rd Grade Teacher Yes Central Office
Carnes Kelli 4th Grade Teacher Yes Central Office
Gibbs .| Elaina 4th Grade Teacher Yes Central Office
Harrison Shai 4th Grade Teacher Yes Cenftral Office
Johnston Kevin 4th Grade Teacher Yes Cenftral Office
Kugelman | Sydney 4th Grade Teacher Yes Central Office
Schwanekamp | Karisa 4th Grade Teacher Yes Central Office
Bammann Bethany 5th Grade Teacher | Yes Central Office
Cook Chelsea 5th Grade Teacher Yes Central Office
Dockery Stephanie 5th Gfdde Teacher Yas Central Office
Nelson Brian 5th Grade Teacher Yes Cenfral Office
Schoffer Catherine 5th Grade Teacher Yes Central Office
Slover Becky 5th Grade Teacher Yes Central Office
Celgan Melissa Special Ed Teacher Yes Central Office
Fast Mandi Special Ed Teacher Yes Cenftral Office
Siepman Courthey Special Ed Teacher Yes Cenftral Office
Smith Rachel Special Ed Teacher Yes Cenftral Office
Doty Kim Speech Pathologist | Yes Central Office
Collins Holly Art Teacher Yes Central Office
Swincher Angie Music Teacher Yes Cenftral Office
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Matt P.E. Teacher Yes Ceniral Office
Silver Kara Media Specialist Yes Ceniral Office
Bonney . | Lorraine Counselor Yes Ceniral Office
Ellis ' CoThy' Counselor Yes | Central Office
Donovan Marisa. Principal Yes - | Central Office
Perry : | Colleen Assistant Principai Yeas | Central Office
Mennonno Ann Dean of Students Yes -+ | Central Office -

Componeni 4: Professional Development

Each year, our administrative team, in collaboration with other school leaders, creates a
dynamic professional development plan in order to help us more quickly and efficiently
meet the goals set forth in that year's plan. These goals serve to lead us foward greater
competence in student performance, as it relates to the Indiana College ond Career Reddy
Standards and our adligned curriculum, :

Our School Improvement Committee serves not only to create the overall geals for the yeor,'

but also to collaborate and help create the professional development plan that will bring
our goals o fruition. . After evaluation of student data to determine areds of greatest need,
this plan is developed. In addition, several members of this group and other teacher leaders
participate in delivering relevant professional development to colleagues in staff meetings,
through observations and in mentorship relationships, - '

Professional development takes place on a regular schedule. Staff meetings with a _
particular PD focus take place once per month. In addition, our district schedules three days
during the school year that include professional development. Two of these days are full PD
days during which we are able to schedule PD relevant to our geals for all staff memibers.
This provides an excellent opportunity to support teachers with resources and information to
implement the strategies needed to meet our godals. '

While we use our fime as a School Improvement Team to develop a PD plan at the
beginning of the year, we also recognize that we must be responsive to how the year

. progresses. By monitoring our students' data, we are able to analyze whether the PD plan

we've pufin place is having the desired effect. If needed, we are able to update and add

" fo the plan throughout the year, The initial plan can be found in the Goal Action Plan found

previously in this document.
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o Component 5: Highly Qualified Teachers to ngh Needs Schools
Clarks Creek teachers and staff are highly qualified to work with our s’ruden’rs
We have made some adjustments in our planning to allow for the most frained
and experienced staff members to be working with our student having the
most academic struggles. In addition, we make purposeful placements of
students,. thinking about the “perfect mafch" when we conmder personoli’nes
and learing/teaching styles.

Qur teachers provide input into school programming. Each grade level and
special area-team has a designated instructional leadership team member
who meets.regularly with the principal. The team leader concept is designed
to gather staff ideas which are sought out, discussed, refined, and used in
. many instances. - This collaborative approach allows the staff at Clarks Creek

to provide a quality education with high expectations for.themselves and '

students.

“School administrators, our PTO, dna our Climate & Cufl’rure: and Kiridness‘ .
- Committees work hard to create a warm, supportive, kind and friendly working - -

environment for all staff. We look for ways to celebrate the positive things

nappening around us each day and fo recognize the times of year that tend
to be more stressful for staff members and work to alleviate those whenever
possible, ,

» Component é: Parental Involvement - _ o
- We are blessed fo have an acfive parent group which provides enorm'ous su:pborf to’
our students'and staff. Parents are involved in many day-to-day operq’nons of our
‘school and also in special events and activities that take place. Parents are
encouraged fo be actively involved in our school.

¢ Parents participate in the textbook review and selection process for new .
adoptions.
s Parent representatives comprise a portion of our School Improvemen’r
Commiftee.
Parents volunteer in the classroom for general clerical tasks.
Parents volunteer in the ciassroom to support student learning by serving as
Reading Buddies, leading small groups, and working one-on-one WITh s’ruden?s
who need additional support.
Parents participate in specn‘lc QCTIVITIeS such as:
o Feld Trips
Field Day
Musicals/Programs
Book Fair
Science Fair

g o O C©
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o  Walkathon Fundraiser

¢ Parents confribute to the curriculum through demonstrations, convecations, or
presentations in their applicable area of expertise.

¢ PTO Parents support the school in numerous ways including volunteering for
large school events such as Santa Shop, the Spring Carnival/Event, Book Fairs,
and the Halloween event, chaperones for the overnight outdeor education
program, and assisting with various classroom parties and events throughout
the year. The first week of school they also provide extra support for new cmd
young students as they navigate the building.

e Parents/Volunteers suppor’r the curriculum through the Study Buddy progrom
and/or various tutoring programs. :

e Parents and grandparents are involved in Grandparents’ Day activities.

e Parents also volunteer for occasional duties including library shelving and
creation of bulletin boards/showcases and classroom volunteer 055|s’ronce

e Teachers work to actively engage poren’rs by commumca’nng Through weekly
hewsletters and emails.

* Teachers connect with parents and build relationships by making positive
phone calls, and sending “geod” emails and/or notes home,

¢ Component 7: Preschool Transition (K-5)

Every year we have students entering our school from our preschool, Little Quakers
Academy. Prior fo this, principals and teachers meet with the LQA Director and/or teachers
to learn important information about the students coming to us. Data is shared that is
relevant to placing students in approptiate classes with proper support. In addition to these
meetings, the principal meets with our local Head Start representative to Ieorn The same
information about any students coming to us from their programs. : '

e Component 8: Teacher Decision Making Using Academic Assessment Results

Teachers use results of many different assessments to make decisions about what services
and types of insiruction our students need. Results of pre- and post-tests gauge student
mastery of material and allow teachers to discern needs for reteaching or
acceleration/enrichment. Oftentimes, small group instruction is used to address a variety of
student needs. Studenfs can be groups based on ability for this type of instruction and
provided with the appropriate level of insfruction to move them further on their own
independent learning paths.

Star assessment scores are used as progress-monitoring and at benchmarks to determine
where students are in their leaming. These scores are used 1o identify students who will
receive Title | services, specifically, and all of the other fier 1, tier 2, or enrichment levels of
instruction.
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¢« Component 9: Effective, Timely Additional Assistance

Each quarter, teachers, principals, and Title staff meet together to discuss all students’
progress. Data of students receiving intervention support is especially scrutinized to
determine if students’ progress is meeting expectations. At that point, any changes in
interventions or levels of support are adjusted. We also celebrate students whose progress
allows them to move to a tier of lesser support.

In between these formal data team meetings, students in interventions take progress
monitoring assessments. Any student whose progress monitoring does need seem to be
going in the right direction are immediately targeted for additional support. While formal
changes to the fiers may not happen uniil the data team meeting, we don't want to wait to
begin servicing students whose demonstrated needs become greater than what we had
been servicing. '

o Component 10: Coordination and Integration of Funds

Clarks Creek Elementary School has chosen to coordinate the program efforts. It will not
consolidate funds at this fime. Funding sources include: Title 111A: Title IV-Part A; Title 111;
IDEA; and PL221.

o Component 11: Cultural Competency

Clarks Creek strives fo bring cultural competence 1o the forefront for our students and
families. Cultural competence requires educational institutions fo address the needs of all
segments of the student population by developing a system of services that is sensitive to the
culturalimpact on leaming and behavior. It is our gocl to foster equitable outcomes for all
sfudents by being responsive to the issues of race, culture, gender, and socio-economic
stafus.

Decisions are made based on the best inferest of students. The integration of knowledge
about specific individuals and groups has increased the quality of education and services for
our entire population. We woerk diligently with our staff and through our school counselors
and teachers to create an environment of acceptance and understanding of all of our
students’ similarities and differences in an effort to provide the education and support that
each needs at all fimes. Events at Clarks Creek that promote cultural competence include:

Annual English Language Learner Family Game Night

Transiators provided for feacher conferences and meetings as needed
Families are invited fo attend a district sponsored International Night
All families are invited to attend school-wide events

Chili Supper

Nightmare on Elm Drive {Halloween Event)

Grade level music performances and art shows
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e Teacher educohon/recogmhon of cultural and religious days/periods that may affect
students {i.e. Eid - students fasting)

In addition, we work with families to provide services that they need to access all elements of
our school programming. Interpreters are provided for parent conferences, as needed to
enhance communication. Letfters and other documents are franslated for families who have
indicated this need. Arrangements are made for students who do not wish to participate in
various school activities (i.e. lunch during fasting oeriods, music rehearsals for programs, etc.)
because of cultural or religious preferences.

Each year, we train additional feachers in SIOP methods of instruction, which are most
notably used for making curriculum more accessible for our ELL students. It is our goal to
have 100% of our frained in these methods, even if they do not currently have ELL students in
their classroom.

¢ Component 12: Career Awareness/Development and Employability Standards

One of our most important roles is to prepare our students for whatever comes next for them
following their time in Plainfield Schools. Our school works diligently to expose students to a
variety of career options and to prepare students with the employability skills they will need in
order to take on the roles that await them in the future. Some of these methods include:
e Participation in odysseys at The Imagination Lab that allow exploration of different
careers.
¢ FParents are invited to come in and be interviewed about their careers. Thisis a
weekly feature on our merning announcements allowing students insight into areas of
the "world of work" with which they may not be familiar.
e The Employability Strandards and included in our Morning Meeting topics.

Morning Meeting Daily Themes
:Mindset - “Hioothox Tuesday |
‘Monday -
Lifeiong Leaining ES Equal Opporiunity | v/ Aptitude ES Respect V,P
fearning Strategies Awareness Everyone
Zelf-confidence | ES Time ES Kindriess v Dedsion-Making | £S5 Safely/Safe P
fdanagement Chaices
Perseverance ES Crganization ES Empathy =] Problem-Solving | £ Sell-Discipline | £
Adaptability ES Aljention to ES Respect for A% Criticad Thinking | - Independence £S5
Detall Environment
Inltiative ES Reliability 1% Conneclion ES Craativity - Integrity, Dignity ES,
v
Mindfuiness - Regutafion of ES Comenunication ES Design Thinking | - Henesty & ¥
Emotichs Truth

ES - Indiana Employability Standards
V - PCSC Values
P - Clarks Creek PRIDE Expectations
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o Afendance

During the 2018-19 school year, our average attendance rate was 96.8%. We
continue to employ new strategies to ensure that this rate increases. See Goal Action
Plan for more information.

Technology as a learning tool

Students use tools from Google as a learning feol in their classroom, such as Google
clocs, slides, and sheets. Google Classroom is also used by many teachers as a tool to
help students connect curriculum online. We have fully fransitioned over to Google,
so feachers are having opportunities to feach students about these new tools as they
learn them, themselves.

s Additional tools that are being used at Clarks Creek Elementary as a tool for
learning are Concept Boards, Flip-grids, and Menitmeter
Students use valid and secured internet sites for research and enrichment.

o Students use learning software such as STAR 360, Learning.com, Math Seeds,
Waterford, Lexia Core, and more for remediation and to support individual
growth,

o Students use Google Earth to support geography curriculum.

o Students use Accelerated Reader for individualized assessments, incentives,
and support on their own level,

- e Tedchers use websites and software such as Raz Kids, Renaissance Place,
- Reading A-Z, Reading Eggs, Math Seeds, Lexia, Waterford, and many more as
additional resources for instruction.

e All feachers have access fo Defined Stem where they can access
standards-aligned lessons that incorporate the design thinking process.

e Teachers use Youtube, CDs, DVDs, Audiobocks, and online literature to support
and enhance the curriculum.

o Discovery Ed is also used to enhance the curricutum.

Teachers use interactive presentation boards as a foundation to their
instruction on o daily basis.

o Students receive instruction in Digital Literacy and foundational instruction in
the Computer Science Standards through Learning.com, teacher insfruction,
and laptops.

o Classrooms are equipped with presentation boards, student computers, and
document cameras to enhance instruction.

e Teachers are able to check out a laptop cart to provide all students with direct
access to technology in grades K-4, Each classroom now has 10-13 laptops
avdilable for student use, \

e Computerscience is infegrated into the classroom and is also provided during
special class time, every é days.

e Students go to The Imagination Lab every month, where they may have
opportunities to experience robotics, coding, and other types of engaging,
cutting-edge technology.

In order to ensure that all staff members have been adeguately trained on the
software/technology available, new teacher training fakes place in the summer prior
to school starting. In addition, there are opportunities for other development of skills
throughout the year at a variety of teacher-led PD sessions.
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o $Safe and Disciplined Learning Environment
Teachers work with students to implement our PRIDE program of student expec’rq’rlons

Put safety first

Respect everyone

Insist on your personal best
Demonstrate responsibility
Empathize with others

Because this is a school-wide program, we have consistency with this language and
all strive to communicate these same expectations. Parents and other stakeholders
- have been informed about this program, which is o form of Positive Behavioral.
Interventien and Supgorts. Information has gone out on our website, in newsletters,
~and in letters to the parents from the main office. Additional ways this program and its
expectations have been communicated: :

¢ Dean of students meets regularly with staff and students to review PRIDE
expectations
a Daily check-ins by the Dean of Students to help build positive relo’rlonshlps with
students and families
® Posted throughout the building (classrooms & halls)
¢ Bus driver meeting fo review PRIDE program :
= Grade level meetings with Qdmmls‘rrq’non to rewew PRIDE expec’ra’rlons inthe
fall of each year
e Reinforce in the classroom & special area classrooms
Use of motions to learn each facet of the PRIDE acronym
e Sftudent references PRIDE fo be able to correct their behavior
o Think sheets, writing, orally
o Consisient data collection, “Pursuing Pride” tool throughout the grode
levels (K-5) =
Put in agendas
Put in newsletters
Putin parent handbook
Develop ¢ classroom posifive behavior support plan
PRIDE Referrals
Documentation about in & out of school suspensions
¢ To the teacher :
o In permanent record files

Students attend “PRIDE Convocations every quarter to promote schoolwide unity and
common language. Upper-grade siudents model PRIDE by sharing essays they write
and read these on announcements the week prior to the convocation.

Supervision and General Security of Students

Enfrances secured with supervision during arrival and dismissal
All doors, except door 1, locked during school hours

e Parents and other visitors must be "buzzed in" two different locked doors
before gaining access to the building.
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SafeVisitor check in and check out for visitors, including photo ID stickers with
fime sensitive stamp
Panic button in pilace for silent commumcohon with the locatl police
department
Standard Response Protocols (SRP) in place throughout the bU|Id|ng with
binders and information consistent in every classroom
Reunification plan and training implemented district-wide
Safety videos are used for explaining the SRP for all staff and students
A Plainfield police officer is on site all day at Clarks Creek Elementary
Car rider pick-up is done with a series of tags and verified |denhf|c:o’r|on with
adult supervision
Cameras inside and outside the building are able to monitor ochvmes
effectively ‘
Recess & cafeteria supervision includes multiple adults and video survelllonce
Extensive background checks are required of employees .
Volunteer background checks must be on file prior to adults Worklng WtTh
students in the building
SafeSchools video fraining onbullying, disruptive students, managing emer‘gen’f X
situations, reporting child abuse, FERPA, etc. ‘
All teachers know how to call ¢ schoolwide lockdown.
Radios are used to communicate with staff and students both in ’rhe bundmg
and when they are at recess. -
Clarks Creek has a school safety team Thm‘ can be utilized in any crisis sﬁuo’non

to help de-escalate students and/or-adults, This team includes staff who are - -

NCI trained.

Special education staff, who work with students in self~contained classrooms
are frained in NCI.

Stop the Bleed iraining for all certified staff has been provided

Access to intercom system for all staif from their classroom phone and cell
phones to be able to call “lockdown or lockout"

Students Fee!l Safe and Comfortable

Open house and tours will be ovotloble prior to opening; new students and
families are targeted for tours, specifically

Ddily live announcements will allow children to know activities that will be
going on in the building

Parent orientation during the first weeks of school and drop-off of supplies
occurs prior to the first day so students can feel confident in where fhey will be
going on day one

Student "Step-Up" at end of yeor to meet teacher for next year or The team of
teachers that he/she will have _

A designated School Resource Officer, Chris Duffer, is in the building every day
Practice of all required drills {lockdown, fire, severe weather, earthquake) takes
place with feedback provided fo teachers and students to improve speed or if
changes need to be made to processes

Teachers emphasize personal connections with students; our building has
implemented Morning Meetings and intentionally personally greets each
student everyday to build these connections

Clarks Creek Bementary Schocl | 401 Elm Drive | Plainfield IN 46148
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Parent volunteers are thoroughly screened, including background checks; any

visitor must be listed in PowerSchool; visitors for school-day programs must sign

up ahead of time and be screened through Safe Visitor and through contacts
in PowerSchool; volunteers also must sign a Confidentiality Agreement

e All visitors must present ID to the receptionist to be run through the SafeVisitor
system, and obtain a photo ID sticker

* Qurschool counselors, Cathy Ellis and Lorraine Bonney, work with students
individually and in small groups when they are facing difficult circumstances,
need guidance in making good decisions, or simply heed someone to listen;
they also provide character education lessons for our younger classes

e Daily supervision is provided in all areas where students are present, with all staff
assigned to various duties to increase the level of supervision in areas with the
most traffic.

» A frained School Safety Specialist provides ongoing professional development
to enhance and update the school's emergency plan.

¢ Healthcare plans and evacuation plans are shared with appropriate staff and
housed in the nurse's office.

s The Dean of Students, Ann Menncnno, supports students both in the classroom
and 1:1 to promote positive behavior and implement appropriate behavior
plans to address student needs.

Safety binders are kept in each classroom for easy access during emergencies.
An additional crosswalk has been added in the south lot to alleviate families
from crossing in between traffic.

¢ The assistant principal leads each grade level in a discussion to define bullying
and to be an upstander within the first two weeks of school

¢ The PRIDE Program provides a common language and expectations for the
entire school.

» A frained School Safety Specidlist provides ongoing professional development
to enhance and update the scheol’'s emergency plan.

o Ourschool welcomes parent volunteers and parents are invited to ea’r with
their students daily.

e An anonymous reporting system exists for students and parents; those with

concerns click a bold link on our website and the information automatically

gefts delivered to the principals by email.

o Statutes and Rules to be Waived
Plainfield Community School Corporation and Clarks Creek Elemen’rc:ry School staff
recognize the importance of having state statutes, rules, and guidelines to assure an
equadl and fair education for all students. It is the determination of PCSC to not ask
that any statutes or rules be waived.

o Three-year Timeline for Implementation, Review, and Revision

This plan encompasses a three-year timeline for the school years 2019-20, 2020-21, and
2021-22. Annudl monitoring and revision of goals and methods selected to
accomplish those godals will take place to ensure that the trajectory in which we are
moving is in alignment with our desired outcomes. Changes in our methedology will
take place more frequently than format revision of this plan if data review shows us
that additional steps are needed to bolster student success.

Clarks Creek Elementary School | 401 Elm Drive | Plainfield IN 46748
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Through the combined efforts of all the stakeholders in our school community, Clarks
Creek Elementary will make continuous improvement tfoward the goals set forth in this
plan. Strategies idenfified will be executed through these efforts, allowing for students
to more fully reach their potential and beyond.

Clarks Creek Hementary School | 401 Elm Drive | Plainfield IN 467168
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Statement of Mission & Beliefs

Corporation Mission Statement:
Bringing joy to learning.

School Mission Statement:
Bringing joy to learning.

Part 1 - Schoolwide Planning: Introduction

Narrative Description of Central Elementary

Central Elementary School is located on U.S. Highway 40 in downtown Plainfield, Indiana. The
present facility was originally constructed in 1931 with the gymnasium added as a Works Project
Administration (WPA) project in 1939, Another renovation was completed in 1952. The building
served as a high school, as a junior high school, and began serving as an elementary school in
1968.

Construction began in 1975 in order to create a facility that better suited for the needs of .
elementary students. Large rooms were developed for the media center, art room, music room,
and a large group instruction (LGI). The gymnasium received a composite floor treatment and
the old stage was transformed into a motor skills development area for younger children. The
hallways and classrooms were carpeted throughout the building. An elevator was added in
1977.

A generai renovation began in 1989 with new carpet, paint and wall treatments throughout the
building. The gymnasium was rencvated in the early 1990's with carpet on the bleachers and
new padding being placed around the walls. The wall enclosing the bleachers was lowered to
facilitate the needs of smaller students.

During 2002-2003 school year, a more specific renovation was completed. A complete HVAC
system was installed throughout the building. The basement was renovated at this time. The
current elevator was installed in 2006. In August 2008, Central became a K-3 facility. During
the summer of 2008, Central had four classrooms and two bathrooms renovated for
kindergarten in preparation of the K-3 reconfiguration. Lobby renovations provided a higher
level of security. A $40,000 playground project focused on the needs of K-3 students.

The summer of 2016 the classrooms and bathrooms were updated and the media center was
moved from the second floor to the first floor. This was done to provide natural lighting from the
windows facing north and to begin using the bricked in patio area. Two new updated special
education classrooms were designed and created for use on the second floor where the
majority of students are located. This allows for less travel time and opportunities for special
education teachers to communicate with general education teachers.

Plainfield Community Scheol Corporation | 985 Longfellow Lane | Flainfield IN 46168
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Throughout 2016-2017 and into the summer, the school has received cosmetic updates. New
stairwells, hallways, carpet and design features will be added with the goal of completion at the
end of the summer 2017. Two additional classrooms were added in preparation for future
growth. Updating the outside of the building continues through the 2017-2018 school year. By
adding a canopy and a warm metal gray wrap with blue trim, the goal of creating a warmer
elementary building will be achieved.

In the summer of 2019, the playground received a significant update. The district invested
$250,000 to become ADA compliant and to make better use of the space so more children
could participate in activities.

Central currently serves students in kindergarten through fifth grade with an enrollment of 583
students and 31 certified teachers. This year a full-time assistant principal was added to the
staff.

Narrative Description of Plainfield, Indiana

The Plainfield Community School Corporation was organized on January 1, 1962 under the
provisions of 1.5. 20-4 (formerly Chapter 202 of the Acts of 1959). The corporation serves over
32,389 residents of Guilford Township, including the town of Plainfield, through four K-5
elementary schools, a middle school for grades six through eight, and a high school. Plainfield
Schools enjoy a reputation for excellence and take pride in providing a quality education for over
5,850 students. Plainfield is located north of interstate 70 west of the Indianapolis International
Airport in the southeast comer of Hendricks County.

A five-member Board of School Trustees governs the school corporation. The elections are
held on an at-large, non-partisan basis. The board members’ four-year terms are staggered.

The township and community is primarily a bedroom community to the metropolitan area of
Indianapolis. The area is serviced by U.S. Route 40 and Interstate 70 from Indianapolis. These
highways provide easy access to downtown Indianapolis and the

Indianapolis International Airport. In the past ten years, the community and township have
undergone a period of rapid change with the expansion and construction of a new terminal at
the Indianapolis International Airport, which is located on the eastern boundary of the
community. Also, new housing, commercial development of nearly 25,000,000 square feet of
fight industrial and distribution centers, and retail development with the addition of a significant
shopping mall and supporting retail stores and restaurants have contributed to the growth.
Plainfield's student growth continues to increase yearly at an annual rate of 2.3%.

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfield IN 46168
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Component 1: Comprehensive Needs Assessment

The Central Elementary School Improvement Committee reviewed data from the five focus
areas; Student Achievement, Curriculum and Instruction, Professional Development, Family and
Community Involvement, and School Context and Management.

A. Student Achievement

Assessment at Central Elementary is designed to collect formative and summative student
information. The ILEARN assessments measures student proficiency of the Indiana College
and Career Readiness Standards. STAR Reading, STAR Math, and DIBELS formative

assessments provide staff with data used to guide instruction. This is further discussed in
Component 8 of this plan

ISTEP+ and ILEARN Results

ISTEP ISTEP ILEARN
2016-2017 | 2017-2018 2018-2019

3 |ELA 85.0% ELA 84.40% ELA 67%
MA  64.0% MA 84.40% . MA 77%
4 [ELA 82.0% ELA 88.64% ELA 72%
MA  74.0% MA 80.86% MA 79%
sC 69%

5 [ ELA  91.0% ELA 85.87% ELA 83%
MA  88.0% MA 90.22% MA 67%
ss 81%

IREAD Results

IREAD
2016-2017 2017-2018 2018-2019
3 93% 95% | 97%

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfleld IN 461468



SCHOOL IMPROVEMENT PLAN [ 2019 - 2020

ISTEP+ Parcent Passing Trend
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Central Elementary School

Lentral Elemendary School received an “A" as its final letier grade for schaol accountaidlily.

Overall Summary

Weig ted

| Points [ Weight

_ - Points -

Ferformance Domain Grades 3-8 - 87 i}ur 4350
Perfomiance Domain Grade 10 0.00 ; 0000 0.80
Growih Domain Grade 4-8 127761 0.500 53.83
Growth Domain Grade g-12 0.00 0.000 040
iultipie Maasures Domain Grade 12 | 0.00 3.080 ‘0400
Overail points 7.4

Cveralf grade o ) A

Performance Domain

Mathematics EnglishiLanguage Arts

85.7% of sludents passed the aszessment. 88.2% of sludents passad [he assessment.

‘This rate iz ahove the state average, - Thiz rafe is shove the siaie average,

98.7% cf sludents parficipated in the assesament. . 100.0% of students parlicipated in the aseesament,

Growth Domain

A school's betler arads may Increass, decrease, of reraln the same based on student improvement,

Mathematics EnplishiLanguage Arls

123.4 points for Top 75% Growilt 114.2 points for Top 75% Growlh

+52.3 poinis Tor Bollom 25% Growlh 120.5 painis for Boltom 25% Growth.

137.9 paints for Growh 17 4 points for Growth

Elementary - Mathematics Elementary - English/Language Arls

114.2 points for Top 75% Growih

ints for Top 75% Growth
ggm far so?{om 258 Growih 124.5 paints for Bolfom 25% Growth.
poinis for Growth 7 4 poinls for Grawth
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Student Performance
Mathematics Engslishilanguage Arts
Purcenl Pesslig

Prrest Passing

Plainfield Community School Corp

2018 Annua! Perfcrmance Repart

'A FAa:s:ﬁunthmy Gfada I

Etnhent Enmlimani

;Numbﬁr m‘ C@r{iﬁmd '! r.smfher"

e et PR AL P PR S LB

1,139,822

Eﬁarcentagfa of 5Eﬂdmts Pawmg IRE‘M i

* Geate 3 Percent Passing ISTEP+ Math
Stadeed i

SOV NN T

3

* Grade 3 Percert Passing I5TEP+
;Languzaga Arts Stammfrj

2 s
e s %5

” Grade 4 P@fﬁ.ﬁi P'a.;hmg IS’T EP+ Math

iSrartard -
% Grade 4 Parcent Passing 1STEP+ 8.0 82.2 g2.7 B8.6, 648
Langusge Arts Standarnd : :
* Grada 4 Percent Passing ISTEP+ Soience 9014 £5.0 8016 23.0] S5
‘Standard R I R
f* Grade 5 Peroent F’»Easing ISTEP+ Math 80,3 38,4 8.1 G2 ahb
Standard : :
* Grada 5 Percent Passing ISTEP+ 9.4 85,2 oG8 85.51 60.4
Language Arts Skandard ok :

* Grade 5 Parcart Passing ISTEP+ Sodial By 9.0 Bo. 6.0
Bedance Standard : : T
Pupil Ervoliment to Certified Ermployes 319% 17 167 i 13.5
Ratio o : " . ;
|Attendance Rata 97.3: 97.2] 97.1 97,4 953
|Nurnber of Sturents with More Than 10 7 5 s ! 76,150
Unexcused Days Absaent :
Number of Students absent graster thay 8, 12 8 5 423
16% of Schon! Year ; o
Humber of Students Suspended 5 25 15 17, 96,436
Number of Shidents Expelled or Suspended 1 5,749,
tnvolving Drugs, Weapons, or Alcohot : i
Nuenber of OQut of School Buspensfans B 51 15; 17 65457

* Iy 201415 Indisna bransitioned to new, more rgorous college-and-caresr ready standards and a new statewide

asseszment to measure these standards. Therefore, resuits are not comparable by pravious data,
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STAR Test
Reading
Grade Fall Winter Spring
Kindergarten 37% 66% 74%
Grade 1 39% 70% 80%
Grade 2 61% ' 68% 66%
Grade 3 57% 71% 88% .
Grade 4 51% | 70% B7%
Grade 5 48%;”. B 60%
STAR Test
Math
Grade Fali Winter Spring
E Kindergarten o
Grade 1 63% 90% 83%
Grade 2 64% 75% 78%
Grade 3 66% 73% 70% -
Grade 4 65% 89% 80% -
Grade 5 56% 71% 79%

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfisid IN 46168
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Attendance By Grade

Grade 2016-2017 2017-2018 2018-2019

Kindergarten 96.9% 96.5% 96.20%
Grade 1 96.4% 97.7% 97.33%
Grade 2 97.1% 97.1% © 97.60%
Grade 3 97.2% 97.6% 96.82%
Grade 4 97.5% 97.6% . 97.34%
Grade 5 97.2% 97.7% 97.61%
All Grades 97.1% 97.4% o7A5%

B. Curriculum and Instruction

Central Elementary provides its diverse student poputation a variety of educational programs
that complement our core curriculum. Teachers use content area and differentiated instruction
to- accomplish the best possible student outcome through the use of curriculum maps with
foundations in the indiana College and Career Ready Standards which are available online at
www.doe.in.gov. Teachers participate in ongoing alignment school curriculum maps with
Indiana State standards during summer work sessions. The resulting curriculum' maps are-
placed on the corporation shared drive for teachers to access and print.

The master schedule at Central Elementary provides an uninterrupted block of time for literacy
and math instruction at each grade level as well as adequate time for Science and Social
Studies. Each grade level has a designated time set aside for intentional writing instruction.
Central's educational programming is summarized as follows: | ‘

Reading: Classroom teachers are required to provide 90 minutes of reading each day. All
teachers use research based best instructional practices to provide students with the strategies
necessary to ensure educational success. General education instruction is anchored in a
reading textbook and classroom sets of engaging books . Many Central teachers use the Daily
5 framework to deliver their reading and writing instruction. Teachers are trained in Lindamood
Bell LIPS, Seeing Stars, and Visualizing and Verbalizing programs to assist in teaching students
who struggle learning how to read. Central’s library provides students with an ample selection
of authentic literature. The Accelerated Reading program used schoolwide by students,
promoting daily reading and comptehension checks. The program enables teachers to track and
steer student progress. Additionally, we have a schoolwide reading challenge and an annual
literacy night. The literacy night usually falls in the middle of our schoolwide Readathon These
programs challenge students to read at home and celebrates reaching their goals.

Writing:  This year writing is a focus at Central Elementary. Teachers have used a variety of
programs such as 6 Traits, Yes Ma'am, and RACE to help their students become better writers.

Plainfield Community School Corporation  { 985 Longfellow Lane | Plainfield IN 46148
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This year teachers are focusing not only on writing stamina, but on utilizing technology as a
writing tool.

Math: Central's math program uses many hands-on, drill, and practice activities to facilitate
strong math application and computation skills. The EnVision math program also has a strong
problem solving component that builds each year and helps students learn how to explain their
answers. To support math fact fluency we use a program called Rocket Math in all our
grades.This year in the fall we are adding a Mathathon to support our yearlong, schoolwide

Math Fact Challenge. ' '

Special Education and English Language Learner Programs: Differentiated instruction is based
on individual student needs with specific teaching to assist struggling students. Instruction is
based on best practices, push-in and pull-out programming, supported by a variety of literacy
and math materials. All instruction through Special Education and English Language Learner
services are in addition to core-classroom instruction in the general education classroom.

Exceptional Learners: The QUEST Track has a menu of services for academically advanced
students. Identified students in grades 1-5 are placed in classrooms with other exceptional
learners and receive advanced skill instruction. At the beginning of second semester in
Kindergarten, we identify those students who need additional enrichment durmg team time.
These students work with our HA licensed kindergarten teacher.

The QUEST Tract consists of a high ability curriculum map for ELA and Math identified students.
Students access advanced reading instruction through accelerated IDOE novel units of study,
designed tasks centered on higher level of Bloom’s Taxonomy and level 3 and 4 DOK
questioning, and advanced vocabulary curriculum through the Caesar’s English program.

In math, third grade students identified for the math QUEST program access an enriched 3rd
grade math curriculum with exposure to limited 4th grade standards. Students are expected to
master and excel in critical thinking and advanced problem solving. Identified 4th and 5th grade
students are clustered into accelerated math classes. Accelerated 4th grade students complete
both the 4th and 5th grade math curriculum. Identified accelerated 5th grade math students
complete 6th grade and part of 7th grade math curricufum. Students are taught advanced
problem solving exercises and participate in flexible learning groups..

Fine Arts Programs. Instruction is provided in physical education, art, music, and library science
throughout the school year. Indiana Academic Standards give curriculum guidance to the
teachers as they enrich student learning through exposure to these important additional
curriculum areas.

Response fo Infervention: Students in kindergarten through fifth grade participate in the
Response to Intervention that provides daily support beyond core instruction. to improve
student leaming is provided through researched curriculum, computer programs, and small
group instruction for students below benchmark in reading and math. Selection for intervention
is based on student achievement data gathered throughout the school year. Students that are
below identified benchmarks for reading, math follow remedial plans designed to assist students
in closing the achievement gap.

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfield IN 44148
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Data Mestings: Each month teachers participate in data meetings to focus on student
achievement and determine if the intervention is supporting student growth.

Data Meeting Dates: September 5, October 10, November 21, January 9, February 12, March
25, April 24

C. Professional Development

Central Elementary School will focus weekly professional development time on improving
student achievement by developing better intervention and more effective differentiated
instruction. The weekly sessions follow the Professional Learning Community model (PLC)
consisting of reflection on past practices and experiences, a study of current student
performance data, and a plan for trying new strategies to address focused areas of deficiencies.

The use of differentiated reading and math instruction will continue to be implemented in all
grade levels. New staff members will be trained in this instructional framework and all staff will
set yearly improvement goals in the area if effective differentiated instruction. The principal will
provide teachers with relevant training opportunities to facilitate their goal achievement.

Design Thinking is a current school improvement goal. Teacher leaders on each grade level
team have attended professional development on Design Thinking in a STEM rich learning
environment. Discovery Education, Nextec, and Defined STEM are some of the facilitators
selected to train our teachers.

Central has a Professional Development/Design Thinking Committee which meets throughout
the year to identify and lead areas of need within our school.

Additionally, teachers will receive training from Pearson reading coaches as part of adopting a
new reading series. Central teachers will focus on differentiating reading and writing at the
grades 2-5 level and early literacy intervention and enrichment at the K1 grade level.

Continue to train staff on the importance of developing the whole child and building
relationships. We will provide teacher-led character education lessons to give students needed
social and emotional support. At Central Elementary we will focus on the following through our
professional development:

o Focus for the Year— Be Intentional with Implementation of Design Thinking and 4
Cs, Strong Student Engagement, and Thinking Like a Champion

o Be Intentional-From lesson planning to communication to reading aloud to

students, we will be intentional in all the choices we make. Additionally, building

prior knowledge communicating objectives, presenting rigorous content, check

for understanding, and differentiating instruction. This year, our students need to

be writing in an intentional and instructional way. Teachers will be intentional in

meeting the individual needs of students. This holds true in our intervention
choices so we are meeting the individual needs of students.

o Engaging Students in Writing and Problem Solving—In addition to designing

problems surrounding math process skills in your math class, plan fun, engaging

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfield IN 46168
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problems for students to solve as a team. Short and sweet activities are great.
Students should be writing responses to what they are learning and how they are
thinking. They need to use EVIDENCE FROM THE TEXT to SUPPORT
ANSWERS

o Think Like a Champion-Like an athletes with a goals, students will keep track of
their own growth and percentile data through a data folder, binder, sheet, etc.
and will chart and review this after each progress monitoring (once a month) test.

o Reviewing data on a regular basis. Once a month teachers will come to data
team prepared with STAR data, intervention progress data, and observations in
both math and reading.

o Creating a Growth Mindset classroom culture-As a school we will continue to
emphasize and understand that we learn through our mistakes and by being
challenged.

o Collaborative Leadership-Assistant principal and principal meet regularly to
assess the climate of the school. We have designated grade level team leaders
who meet monthly to discuss concerns, celebrations, and climate. '

These professional development areas of focus simultaneously address the needs of all
students.

D. Family and Community Involvement

Parental involvement is viewed as an essential component when it comes to helping students
reach their fuil potential. Central Elementary families are part of a very active Parent Teacher
Organization (PTO). They provide financial support to Central staff and students through
fundraising activities. The Central PTO submits articles to the Central Hub newsletter linked to
the school website, provides teacher appreciation activities, purchases extra educational
supplies for all teachers, provides volunteers, plan the annuat family fun night and literacy night,
and helps pay for student field trips. Parent partnerships in the education process are valued. -

E. School Context and Organization

Central Elementary continues working on a comprehensive improvement plan. The principal
continues to expand building-level leadership by cultivating new teacher leaders and support
staff. Central’s focus on improving reading, writing, and math dovetails nicely with school wide
integration of STEM into all curriculum. Teachers use Design Thinking as the model of choice
for teaching problem soiving and develop college and career ready students by intentionally
teaching effective communication , critical thinking, creativity, and collaborative skilts.
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Behavior is supported in various ways at Central Elementary. Classroom teachers develop their

own classroom behavior plans. Common behavior management plans used at Central include

Clip Up Clip Down, Classroom DOJO, and Responsive Classroom. Classroom teachers submit
their behavior management plan to the principal at the beginning of the year.

If a major classroom interruption occurs, the principal, assistant, or home-school advisor
intervene and provide support to the student and teacher. Each year the principal, assistant
principal, and home-school advisor meet with each grade level fo review school behavior

expectations.

2018-2019 School Year

Incidents by Grade Level

Total Incidents: 130

Grade Level Number" of Incidents Percentage of_lncidents
Kindergarten 22 16.92%

First Grade 13 10.00%
Second Grade 12 9.23%

Third Grade 44 33.85%
Fourth Grade 31 23.85%

Fifth Grade 8 6.15%

2017-2018 School Year

Incidents by Grade Level

Total Incidents: 108

Grade Level Number of Incidents Percentage of Incidents
Kindergarten 11 10.19%

First Grade 8 7.41%
Second Grade 26 24.07%

Third Grade 30 27.78%

Fourth Grade 21 19.44%

Fifth Grade 12 11.11%
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2016-2017 School Year
Incidents by Grade Level Total Incidents: 83
Grade Level Number of Incidents Percentage of Incidents
Kindergarten 11 13.25%
First Grade 19 22.89%
Second Grade 12 14.46%
Third Grade _ 22 o 26.51%
Fourth Grade 8 9.64%
Fifth Grade 11 13.25%

Component 2: Implementation of Reform Strategies

Central staff members use effective instructional strategies that are based on solid research.
The core academic program is supported by professional development in reading, writing, and
math. Students that are not meeting state standards for their grade levels have supplemental
strategies utilized to meet their identified deficiencies. ’

During the 2019-2020 school year, the following goals will be refined and expanded to improve
instruction for all Central students. These goals were established from student and teacher data
and multiple conversations with school stakeholders.

Student Achievement Objectives

The achievement objectives are derived from an assessment of the current status of
educational programming, including the following:

a) Central Elementary School uses a variety of instruments in order to determine if students
have met their achievement objectives based on the Indiana standards. The following is
a list of the assessments we currently use to evaluate our educational programming.

e Grades 3-5 ILEARN Testing-State mandated testing.
o End-of-Unit Tests/Pearson Basal Series
* Star360 Math and Reading assessments and progress monitoring

¢ DIBELS Grades K-2
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e IREAD3 Assessment for all 3@ graders.
Attendance Rate:

Central Elementary School plans to continue a focus on increasing student attendance.
The Plainfield Community School Corporation's attendance policy will guide this focus.
Measures to ensure ongoing success in identifying and monitoring student attendance
are found in the student handbook. In addition to these measures, efforts have been
made to provide healthy alternatives as part of the school lunch program.

The following trends in annual attendance rates are evidence of part efforts:

Kindergarten | 96.0% | 96.1% OT.6% ' 96.2% 96.2% 95.7% 96.9% . 96.5%
Grade 1 06.5% | 07.6% 975%| 97.8% O72%| 97.2% 96.4% 977%
Grade 2 97.1% | 97.3% | 98.7% | 97.9% 97.9% | 97.0% 97.1% | 97.1%
Grade 3 97.1% | 97.4% | 97.8% | 98.4% 97.6% 97.5% | 97.2%  976%
Grade 4 ' 97.3% | 974% ; 979% 97.3% 97.5% '“935@5;
Grade 5 95.4% | 08.4%  O73% | O7.0% | ©72% j;’gf_.;ﬂs;}_
Grade 6 ' e ER
Grade 7 i ST
& Grades | 96.7% | O7.1% | §7.0% O7.7% | 973%, 97.2% ! 97.1% ) 97.4%
gy pﬂress Bef '

Percentage of students meeting academic standards under the ILEARN program

Central Elementary School has shown good student academic progress. Central
Elementary School expects the passing rate for third, fourth, and fifth grade students to
improve each year on Language Arts and Math. It is expected that the average
improvement in the passing rate for Language Arts and Math will increase by at least
5-7% in 2019-20, and a continuing yearly 5% increments until a 80% passing rate is
reached and maintained.

Benchmark Testing

Students in grades 1-5 take the STAR 360 Math and Reading Assessment every 2-6
weeks. This program, which is a part of Renaissance Learning, determines the reading
and math level of each student, measures individual and class growth, and forecasts
results on standardized tests. This is a web-based program. Kindergartners take the
Star Early Literacy test every 2-6 weeks.
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Every year, students at each grade level are given assessments to help measure their academic
growth. The data gathered from these assessments help teachers know what to teach and how
to teach in ways that help both struggling and high achieving students. Below is a list of most

assessments given across each grade level:

1t Quarter 2" Quarter 3 Quarter 4™ Quarter
Kindergarten | Star360 Math Star360 Reading | Star360 Reading
Reading | Benchmark DIBELS DIBELS
DIBELS Assessments
DIBELS
1% Grade Star360 Star360 Star360 Star360
Math and Math and Math and Math and Reading
Reading Reading Reading DIBELS
DIBELS DIBELS DIBELS
2" Grade Star360 Star360 Star360 Star360
Math and Math and Math and Math and Reading
Reading Reading Reading Math Benchmark
CogAT Assessment
Assessment
3" Grade Star360 Star360 Star360 Star360
Math and Math and Math and Math and Reading
Reading Reading Reading {LEARN Language
Arts and Math
IREAD3
4" Grade Star360 Star360 Star360 Star360
Math and Math and Math and Math and Reading
Reading Reading Reading ILEARN Language
' Arts, Math, &
Science Tests
5% Grade Star360 Star360 Star360 Star360
Math and Math and Math and Math and Reading
Reading Reading Reading ILEARN Language

Arts, Math, &
Social Studies
Tests
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Specific Areas Where Improvement is Needed Immediately

According to our current data, our immediate areas of improvement in grades K to 5 are:
evidence-based response to literature, vocabulary, writing using multiple informational text,
writing conventions, the writing process, and exposure and practice in informational writing,
narrative writing, and persuasive writing.

In math number sense, algebraic thinking and measurement are areas where we need to focus.
QOur school improvement goals address these needs. In addition, our school will be integrating
STEM activities, computer science standards, and Design Thinking into core curriculum to
increase student engagement in learning and better prepare students future demands in the
workforce (Employability Standards).

" School Widé Data Andlysis ELA

" ® Siudents are becoming more proficient in idendifying key = VWriting in grades 3 and 4 is still a struggle and this is the
" ideas and supporting answer using evidence. area where we have the most students flling info below
e bthy grade had the least number of students falling below proficiency. :
proficiency i writing. o The scores vary from classroom to classroom.
= Did fifth grade write maore? Will planning coliaboratively during PLC time
o Team time tier one infervention of wiiting proving nelp with higher growth?
effective » Fourth grade ELA scores could have been higher in
o Was the instruction more consistent? math, reading and science
w Star scores continue o correlate with pass and dnp. o This may be contributed by having 2 feachers out
» Strong RT! program with intentional inferventions for maternity leaves.
e We need to incorporate more extended writing and have:
mere complicated directions
s Mot necessarily throw out curtent models (Yes Ma'am)
g do more modeling of teaching writing, maodel
orewriting, and show students many examples

School-Wide Data Analysis Math

Shengths 0 L eas

s Measuring and estimating mass (gl three grade levels)

» Grade-level pockets for algebraic thinking and number
sense {5 and specific teachers)

= bih grade is implementing a more intentional RTI
program including enrichment
Geomelry ingrades 3, &

® Altend to precision {gradeS}

¥ Some grade lavels {3, 4} were zirong in aigebraic
thinking and number sensa {3, 4}

Computation is a strength

Fourth grade had our highest math data

Reason quanditatively and abstractly

Making sense of problems and parsavaring

Benchmarks for Progress

Central Elementary School reviewed and revised our school improvement plan. The School
Improvement Committee members are in agreement with the target area goals established by
the revision process. The target goals are Central Elementary School's benchmarks for
progress.

Target Goals

Goal 1: Central students will develop and maintain writing strategies and skills in order fo
demonstrate mastery of Language Arts state standards with a focus on
Evidence-Based Response to Literature.
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Strategies
e Students will participate in a 40 minute writing block on a daily basis

which will include teacher modeling and a focus on the Six Traits
strategies or other proven writing instructional strategies.

¢ Students will use a rubric to self-assess writing progress. . |
Staff will utilize RACE or Yes M’am writing strategies and writing prompts
to teach and practice Evidence Based Response to Literature.

e Students in grades 3-5 will study Latin root vocabulary. :
Six grade level teachers will attend a writing conference and present
professional development to staff

¢ Teachers will use Edulastic to present students with ILEARN writing
prompfts -

o Teachers will do'more modeling of wrltmg model prewrltlng, and show L
students many examples L S

Central students will participate in daily STEM activities, learn Indiana Computer
Science standards, develop Communication/Creativity/Critical Thinking/Collaboration .
skills, and become proficient in Design Thinking to better address the new College and
Career Readiness standards.
Strategies
» Teachers will incorporate STEM activities into all curriculum maps.
« Teachers will participate in ongoing professional development on Design
Thinking.
= Teachers will participate in ongoing professional development to improve
instructional strategies that develop communication, critical thinking,
collaboration, and creativity skills for students.
»  Central will begin the process of becoming STEM certified by 2021, :
- Teachers will use Defined STEM as we way to incorporate the DeS|gr1 _' ‘
Thinking Process into their lessons oo

Central students will demonstrate improved algebraic thinking, number sense and
success at multiple step problem solving resulting in performance above the 70
percentile and Student Growth Projections of 50% or higher on the STAR 360 Math
Assessment.
Strategies
«  Staff will provide students with daily math fact practice in the form of rote practlce
and in the form of in-depth, multi-step problem solving.
»  Staff will provide instruction and activities to help students discern the validity of
information presented in math problems.
«  Staff will provide students will weekly practice at solving math problems that
develop number sense skills
» Staff will model and provide practice identifying the operation or operations
required to solve a given problem, focusing on speedy application of fact
knowledge.
= Staff will provide students with weekly practice at multiple-step math problem
solving.
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«  Staff will provide multiple classroom experiences to illustrate practical use of real
world applications. This includes time, money, and measurement concepis.

«  Staff will use technology to provide supplemental problem solving activities for
students.

«  Students will receive intentional differentiated math instruction as part of the RTI
program.

«  Students will work on Moby Max three-five times per week as an intervention and
enrichment acfivity.
Students in the lower 25 percent will participate in Successmaker
Staff will provide an enriched math curriculum in 3" grade and an accelerated
curriculum in 4-5" grades to high ability students.

« All students, K-5, will provide at least 60 minutes of daily core math instruction.

» Students in grades K-2 will utilize the Mathseeds program to improve fact fluency
and improve number sense. '

Component 3: Instruction by Highly Qualified Teachers

At Central Elementary teachers and support staff are highly qualified. There is a clear
expectation that the “most trained and experienced” person work with students in the gréatest
need. Staff members are appreciated for the unique gifts and talents each bring to share with
Cenfral children and families.

Collaboration and input into school programming from staff is a must at Central. Each team,
including specials and special education, have a designated team leader who meets regularly
with the principal. The team leader concept is designed to gather staff ideas which are sought
out, discussed, refined, and used in many instances. The staff at Central work very hard to.
provide a quality education with high expectations for themselves and students.

Although Central teachers and support staff are on an established contract, the goal is to
provide a warm, supportive, kind and friendly working environment. The PTO sends treats and
provides meals for the staff to enjoy. Regular social activities are planned throughout the school
year and there is a Sunshine committee which continues to look for ways to “brighten” the day
for staff.

A teamwork approach is reinforced from the principal and staff members are encouraged to be
on one of several commitiees to work towards making Central the very best school. Staff may
choose from the following committees: Professional Development Commitiee, Math Fact and
AR committee, RTI/PBIS committee, Central Celebration and School-wide Theme Committee,
which staff may self-select io

participate. A positive work environment, caring and a definite feel of “this is a special place to
learn and grow” renders Central Elementary a desirable place to worki

Central office ensures all new hires are appropriately and highly-qualified prior to any
employment offers.
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Teacher's Name | Teaching Highly Qualified | Location of Verification Form
Assignment and Supporting
Documentation
April Allen Music K-5 X Central Office--HR
Nicky Andrews Sped Assistant X Central Office-HR
Gina Atkins Sped Assistant X Central Office-HR
Nicole Campbell | Assistant X Central Office-HR
Courtney Second grade X Central Office--HR
Carmichael
Diana Cragen Fifth grade X Central Office--HR
Kathy Crum Library K-5 X Central Office--HR
Linda Dickey Assistant X Central Office-HR
Kelly Gowen Sped Assistant X Central Office--HR
Carey Hackleman | First grade X Central Office--HR
Diana Harris Fifth grade X Central Office--HR
Lexy First grade X Central Office--HR
Hollingsworth
Anne Johnson Third grade X Central Office--HR
Megan Johnson | Third grade X Central Office--HR
Lindsey Special X Central Office--HR
Kelley Education
Tina Kirkoff Special X Central Office--HR
Education Asst.
Kim Laswell Third grade X Central Office--HR
Dana Loudermilk | Art K-5 and Math X Central Office--HR
5" grade
Jill Maple Third grade X Central Office--HR
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Nicole
McClatchey

Special
Education K-5

Central Office--HR

Staci McDonald

Special
Education K-5

Central Office--HR

Jennie Menser Fourth grade Central Office--HR
Lynn Miller Assistant Central Office-HR
Kelly Mitchell First grade Central Office~-HR
Melissa Meek Assistant Central Office-HR
Melissa Mosier Fifth grade Central Office--HR
Annie Pagels Kindergarten Central Office--HR
Curt Pickard Kindergarten Central Office--HR

Assistant | Central Office--HR

Patty Price

LLauren Richard

Fourth grade

Central Office--HR

Katy Rigster

Kindergarten

Central Office--HR

Megan Roach

Second grade

Central Office~-HR

Jacki Rogers Assistant Central Office--HR
Principal

Erin Shelly Speech Central Office--HR

Julie Smith Sped Assistant Central Office--HR

Rebecca Stanley

Assistant

Central Office—~HR

Anita Stevenson

Second grade

Central Office~-HR

Amy Stultz Fifth grade Central Office--HR
Rhianda Szepski | Kindergarten Central Office--HR
Erica Telezyn Fourth grade Central Office-HR

Sarah Tobey

Fourth grade

Central Office--HR

Shannon Todd

Second grade

Central Office--HR
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Shelly Weaver First grade X Central Office--HR

Eli Wheeler Physical X Central Office--HR
Education

Diana White Home-School X Central Office--HR
Advisor '

Component 4: Professuondl Development

Growing professionally is the crifical element to successful school chaﬁge. 'Professional
development has been intently focused on best practices in instruction in reading, writing, and
math. Each professional development activity is carefully aligned with the schools short and .
long term goals.  Most professional development is based on individual and grade level needs
as identified through data. Professional development is job embedded and prioritized as one of
the most effective ways to improve student learning. At Central Elementary we have a
committes of teacher leaders dedicated to professional development.

2019-2020 School Year
The dcflvftif"b listed below will be offered for some or all - staff, depending on the training. Release time to visit
other classrooms and schools to observe writing and math activities related fo our goals will also be available to
staff as appropriate. Finally, grade leve! leams will continually collect, analyze, and report data fo help deve!op
future profassional cfevelopmant

May 2019 e Nexiech Computer Sciarice tralning
June 2019 s Dyslexia intervention training.
s Pearson My View reading resources fraining
July 2018 - o Reading Infervention training on new Pearson My Focus program
' : e Defined STEM fraining--program providing STEM lessons and other

instructional resources aligned with state standards.

- August; 2019 - o All staff will receive training on anti-bullying, universal precautions, sexual
harassment, child abuse, gangs, and other fopics refated to prowdrng a
safe learning environment.

o Facully Meeting-professional development on the 4Cs and safety trammg |
with. Plainfield police Chief and Deputy Chief

September 2018 »  Staff review 2018-19 summative data from ILEARN, IREAD, and STAR.
: »  Staff discuss and approve school improvement goals and strategies fo
address areas of concern.
e Grade Level Data Meetings — Review RTI Data and pfan Interventions.
Develop STEM and Design Thinking activities for the coming month.
e School Leadership Meeting — Ensure that the school and board goals are
being addressed and prescribed strategies are being implemented with
. fidelity.
e Faculty Meeting-professional development on CPS reporting, computer
science and safety drill

Ocfober, 2019 e Grade Dala Level Meetings - RTI Data Review and Inferventions.
Develop STEM and Design Thinking activities for the coming month.

e School Leadership Team Meeting — Discuss professional development
sessions on STEM and Design Thinking for the next grading period.
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| November, 2019 s Grade Level Data Meetings - RT! Data Review and Interventions.
‘ . Develop STEM and Design Thinking activities for the coming month.
e Schoo! Leadership Team Meeting — Review school data and detfermine
the effectiveness of current intervention and differentiated instruction

practices.
s Faculty Meeting-professional development Writing, behavioral supports .
. and safety drill
| December, 2019 ¢ Grade Level Data Meetings - Focus on RTi Data Review dnd
Interventions

e Faculty Meeting-professional development update on STAR goals and
Professional development on incorporating Collaboration, Crealivity,
Critical Thinking, and Communication skifis into core curncuium

January; 202@ c & Grade Level Meefmgs Focus on Rf { Data Review and Interventrons
e : develop STEM and Design Thinking é?(‘ff\/ff!bS for the commg two h
months.. '

. @ School Leadership Team Méeting — Plan professional de\/elopmenton el

. Design Thinking for the next grading 'period. SEERY A

" @ Professional development on incorporating Collaboration; Creatfwz‘y,
Critical Thinking, and Communication. skills into core curricufum.

February, 2020 e .Grade Level Data Meetings - Focus on RT! Data Review and

: interventions

e School Leadership Team Meeting — Develop timeline for reviewing and
revising the School Improvement Plan. Organize teachers into npeded
committees to work on the next plan.

_® Professional development on Design Thinking process, Computer
Science and safely scenario S

i March, 2020 ‘ o .Grade Level Dala Meelings - F ocus on RTI Data Review and
S A : Interventions. deveiop STEM and Design Thinking activities for the
corning month.
" e School Leadership Team Meeting — Plan professional deve.’opment for
the last grading period.

s Faculty meeting-Professional development on new Lareer and
: Employability standards and-safety scenario

April, 2020 e Grade Level Data Meetmgs Foc,us on R Data Rewew and
interventions -
& Schoof Leadership Team Meetmg Work on sirategic plannmg wrth a
' focus on STEM certification and address needs identified from student
achievement data -
e Faculty meeting-Strategic planning for the 2020-21 school year and
safety scenario

May, 2019 o Grade Level Data Mestings — Analyze student growth and achfevement
: based on year-end data. Make notations for future teachers regarding
achievement data.
e School Leadership Team Meeting — Develop preliminary School

improvement Plan goals to be finalized affer ILEARN data is available

Component 5: Highly Qualified Teachers to High Needs Schools

Central Elementary teachers and support staff are highly qualified. There is a clear expectation
that the “most trained and experienced” person work with students in the greatest need. Staff
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members are appreciated for the unique glfts and talents each bring to share with Central
children and families.

Collaboration and input into school programming from staff is a must at Central. Each team,
~including specials and special education, have a designated team leader who meets regularly
with the principal.- The team leader concept is designed to gather staff ideas which are sought
out, discussed, refined, and used in many instances. The staff at Central work very hard to
provide a quality education with high expectations for themselves and students.

Lastly, school administrators work hard'to create a warm, supportive, kind and friendly working
environment for all staff. The PTO sends treats and provides meals for the staff to enjoy.
Regular social activities are planned throughout the school year and tho somal commlttee
continues to look for ways to brighten the day for staff, . L .

Component 6: Parental Involvement

Parental involvement is viewed as an essential component When it comes to helping students -

reach their full potential. Parent partnerships in the education process are valued. In.order to
maximize parent participation, the following strategies will be utilized:

Parents volunteer in the classtoom for generai administrative tasks.
Parents volunteer in the classroom to support student Iearmng, for example, by serving
as reading buddies or Mystery Readers.

e Parents volunteer in the classroom providing station help. : :
Parents utilize our Central Website, PowerSchool Parent Portal, allowmg 24/7 access to
student grades, School Messenger

e Parents participate in specific actrvrtles such as:

o Field Trips

Field Day

Music Programs

Book Fair

Robotics League

Math Bowl _

Fall and Valentine’s Day parties

Family Fun Night

Literacy Night

Readathon and Mathathon Celebrations

o Parent-Teacher conferences '

¢ Parents have opportunities to contribute to the curriculum through presentations in their
applicable area of expertise.

e PTO Parents support the school in numerous ways including, Santa Shop, chaperones
for overnight outdoor education program and assisting with various classroom parties
throughout the year.

Parents/Volunteers support the curriculum through the Study Buddy program. .
Parents and grandparents are involved in Book Fair and Central Family
Celebration/Grandparents Day activities.

c ¢ o 0 o O O 0 O
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e Parents also volunteer for occasional duties including library shelving and creation of
bulletin boards, showcase displays, and classroom assistance.

Current 2019 areas of strengths and opportunities according to parents and
community members through our committee:
e Warm and friendly school, especially when entering and being greeted by a frlendly
receptionist -
Atftractive and welcoming learing environment
Inclusionary
Excellent and dedicated teachers
Inspire students with a joy of learning
Many clubs and experiences for students
Central C.H.A.M.P.S. character education program
Imagination Lab B

Current 2019 areas of improvement or threats accordlng to parent and communlty
members:

e Continue to increase or make known each teachers’ form of parent communication
Making sure all parents feel included and a part of volunteering
Student chronic absenteeism
Student home life and access to mental health help
Social Media “gossip” '

Component 7: Preschool Transition

Central Elementary School hosts a Kindergarten roundup experience during the month of April.
An announcement is made to every currently enrolled family through school messenger and
flyers are mailed to every home in the community. In addition, flyers are shared with daycares
and preschools. Plainfield School has a community preschool program with 205 students
enrolled. Families in our preschool receive information from the preschool director. The Head
Start coordinator is in contact with our Preschool Director. The director informs the Head Start
Coordinator when kindergarten registration will occur. :

Component 8: Teacher Decision Making Using Academic Assessment Results

To make continuous improvement in all areas of the educational system, periodic benchmarks
have been set for reading, writing, and math achievement in every grade level throughout the
year. Students not meeting these minimum standards are targeted for additional assistance.
Teachers meet the principal, Title one staff, special education teacher to “staff’ each child during
the year at team data meetings. Team data meetings have the following purpose: review data
and student growth, intervention programming, identify next steps for instructional improvement
in the classroom, and feedback on goals.

Spreadsheets from Data Meetings: These spreadsheets are updated by teachers and
discussed during data meetings
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Component 9: Effective, Timely Additional Assistance

The use of ongoing benchmark data, as the base for accessing interventions for children,
enables every child to be successful at Central. There is no guessing if a child is struggling or
succeeding-the data supports growth or non growth.

Additional support is provided to students that are below identified benchmarks for reading
and/for math and have an individual plan created to assist in closing the achievement gap.
Support through interventions is delivered in small group instruction, additional skill-deficit
instruction while in the classroom, additional practice on computers and, 1-to-1 tutoring. This is
a second, different dose of instruction in addition to strong classroom instruction. The
interventions are all scientifically research-based and have a proven reputation for success.

Students that continue to perform below grade level after receiving a second-dose of instruction
begin the Intervention Process. The Intervention Process at Central Elementary is designed to
gather information about struggling students and then organize a specific plan to address areas
of weakness. This is a comprehensive system that involves parents, teachers, students,
support staff, and administrators throughout the process. Student's are progressed monitored bi
weekly to check for improvement. A lack of improvement would necessitate a change in
interventions and follow up communication with parents. This process continues until a child is
on “grade level.”

Component 10: Coordination and Integration of Funds

Central Elementary has chosen to coordinate the program efforts, it will not consolidate program
funds at this time. Funding sources include: Title 111 A: Title IV- Part A; Title 111; IDEA; and
PL221.

Component 11: Cultural Competency

Cultural competence requires educational institutions to address the needs of all segments of
the student population by developing a system of services that is sensitive to the cultural impact
on learning and behavior. Central Elementary School has utilized cross-cultural collaborations to
foster equitable outcomes for all students by being responsive to the issues of race, culture,
gender, and socio-economic status. Decisions are made based on the best interest of students.
The integration of knowledge about specific individuals and groups has increased the quality of
education and services for our entire population.

Component 12: Career Awareness/Development and Employability Standards

All teachers base instruction on Indiana College and Career Readiness Standards. Following
the state’s guidelines with emphasis on STEM education, students are given the opportunity to
use and develop skill sets daily that introduce them toc work values and basic employment
concepts. Each lesson is intentionally designed to include at least one of the Four C's as
applicable: communication, critical thinking, collaboration, creative thinking.

Part 2: Additional Narrative for PL221 Compliance

Attendance
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It is very difficult to help children learn to read, write, and understand math if they are not in
school. Attendance policies are written o allow for normal illnesses. Excessive absences are
detrimental to student learning. The material a student misses when not at school can never be
reconstructed because of how instruction is delivered at Central. The Central staff understands
the importance of reviewing attendance patterns and procedures. The goal is not to be punitive
but to be supportive in solving problems when attendance issues arise at the school. During the
first week of school, each Central family is given a Student Handbook and separate letter which
includes a written statement that explains the school district's policy on attendance.
Consequences for excessive and unnecessary absences are outlined for each parent/guardian.

The Central Elementary School Assistant Principal will work to addreés concerns in relation to
frequent/chronic absenteeism. Prior to punitive actions, the staff attempts to work with each
family to improve attendance on an individual basis.

Technology as a Learning Tool

The instructional staff of Central Elementary School provide teaching and learning support to
students through the use of technology. The following is a description of how our school uses
technology to support student learning. : :

Students and staff have access to a wide variety of hardware options throughout our school.
This year we have increased the number of computers in classrooms. In grades four and five,
we have thideen computers in the classrooms. In grade three we have ten computers. In
sacond grade there are six, and in grades K-first, we have 5 to 6 in each classroom. The
additional technology tools include:

Deskiop computers in each classroom
Laptops that can be checked out
Promethean Boards

Remote Responders/@llckers/Pllckers
Computer Lab

o 9 O & 3

Students and staff also have access to numerous software options. Our software list includes,
but is not limited to the following:

Accelerated Reader

Dc the Math

Mathseeds

Reading Eggs

Brainpop or Brainpop Jr.

Mountain Language

Mountain Math

Envision Math

Learning A-Z (Reading A-Z, RAZ Kids, etc)
Microsoft Office

Moby Max

Learning.com

Scott Foresman Reading Street

Waterford Early Learning (reading and math)
Successmaker

e B & & 3 @ & @ 8 5 e C D 2 A
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e 4th and 5th grade email

The majority of these programs are web-based allowing access from any device that has
internet connectivity.. Many of these programs allow students to access them from home.
These programs focus on a wide variety of topics including productivity, remediation, and
enrichment in either language, literacy, or math. These programs may be used by individuals, in -
small groups, or by an entire class.

Students in grades kindergarten through fifth develop specific technology orlented skills that
“help them to manipwlate the hardware and software toois listed above. 3tarting in klndergarten

students begin exploring how to use the mouse, a keyboard, how to log in to a computer using a
“username and password, how to access software, and how to use software to accomphqh an

educational task. : :

‘In order.to use technology as a learning accelerator, teachers must be provided. with .
professional development in the hardware and software that our students use. The following

description provides -a basic overview of the resources and profesmona! development R

opportunities available to all mstructlonai staff members.

Central Elementary has a Technology Instructional Assistant on staff. This a88|stant along w1th
teacher experts, provides-training on all of the hardware and software used for instruction and
assessment.;y The technology instructional assistant is also a trouble shooter, fixing problems
as they arise. : g S

Safe and Disciplined Learning Environment

. Central Elementary School is continually striving to provide a safe and disciplined environment
for its students. - All visitors enter through one entrance that utilizes a buzzer system on the.
doors. Visitors are checked in using the SafeVisitor background check program-and receive a
guest tag before they are allowed to enter the school. Once visitors have been screened,.a
- second buzzer system allows people into our hallways. We have cameras located throughout
the building and outside. An additional camera at the registration desk monitors everyone
entering the school. Fire, severe weather, and lockdown drills are conducted as mandated by
state agencies. In addition, we practice two safety drills a month. Parents have access to an
anonymous-bullying or concern reporting link on our website, which is avallable at any t:me
Messages are received by an administrator.

Multiple avenues of communication are available to the community to contact staff members
with concerns and compiiments. Faculty voicemail and email are available to parents 24 hours
a day. The Central-website provides families with pertinent information such as- school :
announcements and emergency school closing information. :

Additionally, teachers create classrcom email groups and communicate with parents through a
weekly email or newsletter.

PowerSchool software was put into operation in August 2008, to allow parents access to
up-to-date information regarding grades and assignments. This program, along with the
school's web page, allows parents to contact staff members any time. School Messenger, an
automated calling system, is used to contact parents regarding the dissemination of important
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information.  Additionally, the administrator sends out a bi-monthly newsletter filled with
important school information.

Input from students and parents indicate that a safe and disciplined school is provided. Patrons
are kept well-informed of situations that pertain to the health and welfare of students and staff.
The scheol Messenger automated calling system is used to keep parents informed of upcoming
meetings, inclement weather, and other pertinent information. This proactive approach to
problem solving and communication has virtually eliminated any disruption to the educational
process. A crisis plan has been developed and |mplemented The plan is revrewed annually‘-‘
and changes are made accordingly.

Central Elementary Guidelines to Maintaining a Safe School
Central Elementary School is a safe place where all students can learn and grow surrounded by ~
caring teachers and staff. Our staff encourages all students to try challenging 'work, to not give
up when the work gets hard, to care for and respect others, and to make our school a better -

place. All of our school programming and rules are designed to support these core goals. =

Our Positive Behavror Intervontron Support program is rooted in Central character and the rdea
that Champions Make Chcices and Choices Make Champions. Cur faculty was involved in
creating and defining a Central CHAMPS student.- The following defmes what it meansto be a__
CHAMPS student;

Caring

Honest

Achieving

Making good choices

Prepared to learn

Safe :
Furthermore, we have defined our Central Champs expectations in all areas throughout our
school. In a continued effort to recognize our students thaking good choices as well as build our
climate and culture, we recognize students each month, using CHAMPS Tags. This is a way to
acknowledge the hard work and positive behavior of our students. : '

At the end of each quarter, we have a Central Celebration. This is a fun convocation where we
reward perfect attendance, honor roll, town value winners, and excellence in specials classes
Parents are welcome to attend.

Student Language o _
Students are expected to use respectful language when talking with adults and other students.

All comments should be said in a polite and respectful manner. Students should address all
school staff by using their titles (Mr. __~ or Mrs.__ or Ms. ).

Character Development
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Each classroom teacher leads his/her class in the lessons and discussions, which are created
by the home-school advisor. There are four, half-hour [essons each year, and taught on the
day the class goes to the Imagination Lab in SEPTEMBER, NOVEMBER, FEBRUARY AND
MARCH. Each lesson is uniquely designed specifically for a grade level. The character
education program helps create a safe school environment, greatly decreases bullymg, and
empowers students to protect themselves from bullying.

Anti-Bullying Program

We believe that all students must feel safe, physically and emotionally, at school. Bullying is
defined by Indiana Codes I.C. 20-33-8-0.2 and I.C. 20-33-8-13.5. All students at Central will
participate in anti-builying curriculum each school year to help identify bullying, address it
effectively, and empower students to help stop bullying. The anti-bullying curriculum is based on
materials found on the Indiana Department of Education Bullying Prevention website and a_
variety of other resources provided by different Anti-Bullying programs. Lessons are developed
for each grade level.

Behavior Expectations

CLASSROOMS

Each classroom teacher is responsible to develop a classroom behavior plan that creates and
sustains a safe and learning-conducive classroom environment as well as a caring and
respectful climate. Teachers must communicate with parents when students do not stay within
the classroom behavior norms. Consequences for students who violate classroom behavior
norms are established and enforced by the teachers. Students are to only bring items to school
that are needed. Toys, trading cards, cell phones, laser pointers, etc. should remain at home. In
addition, no items that could be perceived as weapons (either real or look-alike} are permitted at
any time. The principal is 13 always involved to varying extents in cases of physical altercations,
excessive verbal assault, sexual harassment, theft, and destruction of school property.
Consequences for behaviors where the principal is involved may include but are not limited to:
student conference, parent contact, recess detention, short-term removal from the classroom to
another classroom, in-school suspension, out-of-school suspension, and expulsion (in very
severe cases). ‘

HALLWAYS

To keep hallways safe, students are expected to walk in single file lines on the right side and
keep voices quiet or very soft.

RESTRCOMS

To keep restrooms safe, all students are expected to help keep restrooms clean, to notify
teachers when finding a mess, to not play or fight in the restrooms, be aware of personal space,
and to be quick and quiet when using the restroom.

CAFETERIA

To help keep lunch time safe, students are expected to talk quietly and only to students at their
table. They are o use polite manners when eating and not share food with other students.
Students will clean up all of the food and trash on and under their table before leaving.

PLAYGROUND
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To help ensure safety, student responsibilities and expectations are to have fun and help those
around them have fun. Be respectful of everyone around you: Students will not hit, push, wrestle
or kick others. Also, students will talk to each other respectfully and avoid name-calling at all
times. Students will keep hands to themselves and will be obedient and respectful to the
playground supervisors. Be respectful of the playground equipment: Students will return all
equipment to the shed at the end of recess. Balls that go outside of the playground fence should
not be retrieved without permission from the playground supervisors.

RiDING THE BUS

When riding the bus, students are to stay seated, facing forward at all times. Students are to
use an inside voice and report all issues to 14 the driver and leave the bus in an orderly fashion
and walk to the nearest door using the designated walkways. Students are never to cross
between buses.

This poster hangs in every classroom. .

STUDENT EXPECTATIONS AT A GLANCE
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Parent and Guardian Communication Regarding Behavior

The staff at Central Elementary are committed to keeping parents and guardians informed on
both the exemplary behavior of their students as well as when their students fall short of
behavior expectations. It is our goal to work in partnership with parents and guardians to praise
students for positive behavior and to problem-solve when their behavior needs improvement.

Graduation Rate

To support our secondary graduation rate, Central Elementary strives to build a strong literacy
and math foundation for all students.

Specific Areas Where Improvement is Needed Immediately

All Legal Requirements Met

Academic Honors Diploma and Core 40

Non-applicable Section - High School Only

Statutes and Rules to be Waived

Plainfieid Community School Corporation and Central Elementary School staff rebo-gnize the:
importance of having state statutes, rules, and guidelines to assure an equal and fair education
for all students. fiis the determination of PC3C to not ask that any statutes or rules be waived.

Three-year Timeline for Implementation, Review, and Revision

The strategies employed by Central Elementary staff reflect a comprehensive understanding of
data-collection, analysis, and interventions to close the achievement gap. Central Elementary
School is a diverse learning community with many quality programs, dedicated staff members,
and caring families. The literacy and math focus in the school provides a positive direction for
improved student achievement.

A three-year timeline is used for implementation, review, and revision of this Public Law 221
School Improvement Plan. The School Improvement Committee has been consolidated with
Title | Schoolwide Planning Committee. It is through planned programming that Central
Elementary School attempts to address the needs of all students. This plan encompasses a
three-year timeline for the school years 2019-20, 2020-21, and 2021-22.
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LiTLe QUAKERS ACADEMY

PLAINFIELD COMMUNITY SCHOOL CORPORATION

Statement of Mission & Beliefs

Corporation Mission Statement:
Bringing joy to leaming.

Little Quakers Academy Mission Statement:
Bringing joy fo learning.

Part T - Schoolwide Planning: Introduction

Narrative description of the school:

Litfle Quakers Academy is located at 401 Elm Drive in Plainfield, Indiana. It
opened ifs doors to community children 3-5 years old for the first time in August
of 2014. The current enrollment is approximately 195 students. Little Quakers
Academy has seven classroom teachers. Three of the seven classrooms serve
students in developmental preschool programming.

Other staff members include Director of Student Learning, instructional aides to
assist the learning process, speech therapists, occupational therapists, physical
therapists, a director,a school psychologist and a secretary.

Narrative description of the community:

The Plainfield Community School Corporation was organized on January 1, 1962 -
under the provisions of .S. 20-4 (formerly Chapter 202 of the Acts of 1959). The
corporation serves 32,865 residents of Guilford Township, including the town of
Plainfield, through four K-5 elementary schools, a middle school for grades six
through eight, and a high school. Plainfield Schools enjoy a reputation for
excellence and take pride in providing a quality education for its more than
5,400 students. Plainfield is located north of Inferstate 70 and west of the
Indianapolis International Airport in the southeast corner of Hendricks County.

A five (5) member Board of School Trustees, elected on an atlarge non-partisan
basis during the primary elections to four- year, staggered terms, governs the
school corporation.
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The ‘rownshlp and community is primarily a bedroom community to the
metropolitan area of Indianapolis. The area is serviced by U.S. Route 40 and
Interstate 70 from Indianapoilis. This provides easy access to downtown
Indianapolis and the Indianapolis Infernational Airport. In the past ten years, the
community and township have undergone a period of rapid change with the
expansion and construction of a new terminal at the Indianapolis International
Airport located on the eastern boundary of the community, new housing,
commercial development of nearly 25,000,000 square feet of light industrial and
distribution centers, retail development with the addition of a significant
shopping mall, supporting retail stores, and restaurants. Plainfield's student
growth continues fo increase yearly. This continuous growth caused the
Plainfield Community Schools to construct a new high school and realign
facilities to accommodate the additional students in grades K-12.

Component 1: Comprehensive Needs Assessment

A. Student Achievement

Parenis can expect a progress report in October and in May to provide an
update on their child's progress toward the curriculum goals and Indiana
Foundations for Young Children. This developmental checklist provides an
outcome of skills for preschool aged students. Students will be assessed in
mathematics, english/language arts, motor development, and social emotional
skills.

Ongoing review of local formative assessments, summative evaluations, and
Program Quality Assessment allows LQA staff fo monitor core program progress
on a continual basis. Developmental preschool students are assessed using
ISPROUT af the beginning, middle, and end of preschool services. Weekly
small-scale review of classroom best practices and bi-annual summative
assessments provide data to monitor student progress toward the stated goals.

B. Curriculum and Instruction

PCSC Little Quakers Academy will utilize the High Scope Curriculum. This
research-based curriculum has been found to lead to positive outcomes for
young students as they progress through school. The High Scope Curriculum
aligns with the Indiana Foundations for Young Children and addresses the
following areas:

e |anguage, Literacy, and Communication

¢ Social and Emoftional Development

¢ Physical Development, Health, and Well-Being
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e Math, Science & Technology, Social Studies, and Arts

Daily acfivity offerings will include:
Creative arts

Blocks

Dramatic play

Senscry activities
Manipulatfives

Science and inguiry of the natural world
Literature

Music and movement
Snacks

Qutdoor play

The classroom teacher will strive to maintain a balance between:
Child-directed and teacher-directed activity

Structure and flexibility

Group needs and individual needs

Program goails and children's interests

Security and risk-taking

Familiarity and challenge

Little Quakers Academy delivers a strong core program built upon a clear
arficulation and integration of the Foundations to the Indiana Standards and the
High Scope Curriculum. The High ScopeCuriculum emphasizes adult-child
inferaction, a carefully designed learming environment, and a plan-do-review
process that strengthens initiative and self-reliance in children and young
people. Teachers and students are active partners in shaping the educational
experience.

At Little Quakers Academy each student will be introduced to science,
technology, engineering, arts, and math (STEAM). At the preschool level, our
teachers will be exposing students fo fun and interactive activities that will help
them develop a passion for exploration and discovery.

Half Day Program

The mission of our morning and afternoon preschool classes is to Bring Joy to
Learning for all students.Our morning and afterncon preschool classes are
integrated classrooms. In these classrooms, both children who have been
identified with special needs and children who are typically developing engage
in activities together. Our teachers and staff cultivate environments in their
classrooms in which students learn that alt children have value, everyone has
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s’rreng’rhs and challenges, and all children can both teach and learn. These
classrooms use HighScope curriculum and adhere to the guidelines of Indiana's
early foundations.

Full Day Program

The mission of our full day preschool classes is to Bring Joy to Learning for all
students.Our teachers and staff plan each day to provide hands-on
experiences, play-based interactions, and academics that prepare each child
for their next grade. Each classroom fosters an environment where creativity,
innovation, and imagination are encouraged and explored.

These classrooms use High Scope Curriculum and adhere to the guidelines of
Indiana's Early Foundations. Full-day students can attend LQA from 6:30 AM to
6:00 PM. The school day for full-day students begins at 9:00 AM and ends at 4:00
PM. Before- and after-school care is offered to each student.

Developmental Preschool

The goal of the developmentdal preséhool is to provide individualized
programming for each student. Our developmental preschool offers
programming for students ages 3 to 5 who are eligible for special education
services.The multidisciplinary team at LQA performs comprehensive diagnostic
evaluafions in our preschool setting. The evaluation data they gatheris then
used to determine if a child qualifies for special education services. Eligibility is
discussed af a case conference meeting along with parents or caregivers, who
are active members of the team.

If a child is determined to be eligible to receive special education services, an
Individualized Education Plan {IEP} will be presented. An IEP ensures that a
child’s individual goals are implemented into the daily curriculum. It provides
opportunities for a child with special needs to practice the skills that are specific
to his or her needs.

Therapy Services

At LQA, we have a talented therapy team that is dedicated to serving our
students who are in need of speech, physical, or occupational therapy. These
services are delivered to individual students or groups of students in pull-out or
push-in contexts. We also have a school psychologist available to aid the
teachers and staff and to support students' ability to leam.
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C. Professional Development

The Little Quakers Academy, like all PCSC schools, participates in staff
development. There is a weekly time provided for collaboration among the
staff. Working from a common curricular framework aligned with the Preschool
Foundations, teachers use the collaborative time to evaluate instructional
effectiveness as measured by data collection and teacher observation. Data
from Program Quality Assessment is analyzed to determine core program
effectiveness and remediation interventions necessary to close achievement
gaps. Monthly professional development time will focus on improving
interventions and differentiated instruction. Targeted professional development
for teachers will be the key in the planned interventions. Teachers will use
research-based best practices and differentiated instruction techniques that
focus on identifying where the student is and tailoring the instruction to that
level. This differentiated instructional framework will diagnose student needs,
address these needs, progress monitor, and frack student progress.

2019 - 2020 Professional Development Meetings

August 2, 2019 December 5, 2019 March §, 2020
September 5, 2019 January 9, 2020 April 9, 2020
October 10, 2019 February 6, 2020 May 1, 2020
November 7, 2019 March 4, 2020 May 7, 2020

D. Family and Community Involvement

Little Quakers Academy welcomes and encourages parents to visit the
preschool and volunteer when they have time, All parent volunteers must
complete a "Background Authorization and Release" form. This authorization
form is available at enroliment as well as at all school offices and online. Parent
volunteers must complefe the form two weeks prior to volunteering for proper
processing. This form must be filled out and reviewed for parents to be included
on field trips, tutoring, classroom volunteering or any activity where one would
have contact with our student population. The Clarks Creek PTO also provides
support to feachers and staff members of Little Quakers Academy. The Clarks
Creek PTO pubilishes a newsletter linked to the school website, establishes Box
Tops for Education through community/business support, provides teacher
appreciation activities, purchases extra educational supplies for all teachers,
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prowdes volunteers and help plan acfivities that take place Throughou’r the
school year,

Effective and frequent communication is the key fo a successful preschool
experience. We ask that parents inferact with the Litle Quakers Academy on
many levels.

The preschool director provides quarterly newsletter to all families. Preschool
teachers will send newsletters home periodically by email or in folders to inform
parents of curriculum covered, upcoming activities, as well as a recap of the
school week. Parents will receive folders every Friday filled with student work,
school/district news, as well as community news. LQA will share information with
families and the community via the LQA website, Facebook and Twitter.
Teachers may choose to communicate information, pictures, or videos with
parents via the Remind App. In addition to the Little Quakes Academy updates,
parents will receive electronic newsletters from Clarks Creek Elementary
regarding schocl and district events,

E. School Context and Organization

Little Quakers Academy will continue working a comprehensive improvement
plan.  The principal has worked to expand building-level leadership by
supporting and cultivating additional leadership strength from the classroom
teachers and support staff. The focus is on the High Scope Curriculum and the
Early Leaming Foundations without deviating into other areas that take away
from the persistence of using best practices in the classroom.

Discipline Data

LQA utilizes positive behavior management techniques. Teachers instruct
children as to what they should do rather than telling them what not to do. For
example, “*We must walk inside the building” instead of “no running.” Staff will
use positive reinforcement while supervising children, encouraging them to
cooperate and continue wusing appropriate behaviors. Children will be
redirected to an alternate activity if their behavior continues to be
inappropriate. An example is when a child is doing something that could hurt
others or themselves or is destroying property and choosing not to use
problem-solving techniques. Teachers will continue to be active listeners and
support the child with conflict resolution. Parents will be notified of the behavior
management strategies used and receive an incident report. If a child's
behavior is unmanageable within a group setfing, parents will be consulted and
an individual behavior plan will be developed and implemented. The overall
behavioral goals of the program are for students to learn fo maintain
self-control, understand behaviors have consequences, learn problem solving
skills, and learn how to interact with other children in a socially acceptable
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manner. These skills will enable students to demonstrate the necessary readiness

for kindergarten.

Component 2; Implementation of Reform Strategies

Little Quakers staff members use effective instructional strategies that are based
on-solid research: The core academic program utilizes the Indiana Foundations
- for Young Children and is supported by quality professional development in the
High Scope Curriculum.

During the 2019-2020 school year, the following goals will be refined and
expanded to improve instruction for all Little Quakers students. These goals were
established from student and teacher dafa and mullipte conversations with
school siakeholders.

Student Achievement Objectives

- The achievement objectives are derived from an assessment of the currem‘
status of educational programming, including the following:

a) Parents can expect a progress report in October and in May to provide
an update on their child’s progress toward the curriculum goals and
Indiana Foundations for Young Children. This developmental checklist
provides an outcome of skills for preschool aged students. Students will be

. assessed in mathematics, engltsh/longuoge arts, motor developmem and
.;OCiCﬂ emotional skills.

b) Ongoing review of local formative assessments, summative evaluations,
and Program Qudlity Assessment allows LQA staff to monitor core
program progress on a contfinuadl basis. Developmental preschoot
students are assessed using ISPROUT at the beginning, middle, and end of
preschool services. Weekly small-scale review of classroom best proC’rices
and bi-annual summative assessments provide datd to monitor student
progress toward the stated goals.

Specific Areas Where Improvement is Needed Immediately

According to our cumrent data, our immediate areas of improvement include
more intentional incorporation of the High Scope Curriculum. Little Quakers
Academy strives to Bring Joy to Learning and are doing so with more hands on
learning opportunities. Teachers are including STEM and Design Thinking into
their curriculum. Most importantly Little Quakers gcademy continues to focus on
the child's social and emotional development to ensure that we are teaching
the whole child.
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Benchmqus for Progress ‘

Little Quakers Academy reviewed and revised our school improvement plan.
The Little Quakers Academy teachers, Leadership Team, and School
Improvement parent members are in agreement with the target area goals
established by the revision process. The target goals are Little Quakers
Academy's benchmarks for progress.

Target Goals

Goal 1:Younger students who will be 4 years old by July 31: 100% of students
will listen and follow multi-step directions with adult support.
Older students who will be 5 years old by July 31: 100% of students will
listen and follow multi-step directions with no adult support.
Stratedies _
e Children will listen to songs that help them to follow directions
through music and dance.
¢ Teachers will help students to complete tasks by following
directions, increasing the number of steps.

Goal 2: Younger students who will be 4 years old by July 31: 100% of students
will directly compare two objects with ¢ meosuroble attribute given 3
out of 4 opportunities.

Older students who will be 5 years old by July 31: 100% of students will -
directly compare three or more objects with a measurable attribute give
3 out of 4 opportunities.

Strategies : ;
» Teachers will help students.understand the vocabulary of

same and different.

»  Students will learn to compare obJecTs by size, shape, and
color. _

= Students will practice comparing utilizing real objects and
pictures.

Goal 3: Younger students who will be 4 years old by July 31: 100% of students
will identify own emotions and those of others. Students will use
words/actions to express feelings 3 out of 4 opportunities.

Older students who will be 5 years old by July 31: 100% of students will
identify own emotions and those of others. Students will express/respond
to emotions correctly 3 out of 4 opportunities.

Strategies |
- Students will learn about the different emotions through songs.
books, videos and discussions.
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«  Students will learn to recognize emotions based on faces that others
make.
«  Students will learn to use their words to describe the feelings that
they are having such as I feel angry when.”

Component 3: Instruction by 'Highly Quadlified Teachers

Little Quakers Academy teachers and support staff are highly qualified. The
central office ensures all new hires are appropriately and highly-qualified prior to
any employment offers.

Teachei's Name Teaching Assignment Highly Locdation of Verification
Glualified Form and Supporting
Documentation
Abby Adams Full Day Central Office--HR
Diane Benneft Phanology X Central Office--HR
Kelly Bodart Half Day - Developmental X Central Office--HR
Kelly Carr Half Day | Cenftral Office—HR
Melissa Carlton Full Day Cenftral Office—HR
Kristen Fuson Half Day X Cenfral Office—HR
Emily Hayes Full Day Central Off?ce——HR
Jacki Rogers Director X Central Office—HR
Heather Rugg FUIl Day Central Office—-HR
Erin Shelley Speech X Central Office--HR
Qlivio Wade Speech X Central Office--HR
Autumn Wyndham | School Psychologist X Central Office--HR

Component 4: Professional Development

Growing professionally is the critical element to successful school change.
Professional development has been intently focused on best practices in
instruction in reading and math. Special attention has also been included to
further develop the staff's understanding and incorporation of the High Scope
Cumiculum, STEM and Design Thinking, and a child’s social and emotional
development. Each professional development activity is carefully aligned with
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the schools short and fong ferm goals. Most professional development is based
on individual and grade level needs as identified through data. Professional
development is job embedded and prioritized as one of the most effective ways
to improve student learning.

In 2019, ISPROUT was infroduced as the assessment tool (replacing ISTAR-KR).
ISPROUT is aligned to the Indiana Early Learning Foundations and includes:
social and emotional skills, english/language arts, mathematics, physical
development, science, and social students. Any staff involved with the
utilization of ISPROUT has to be frained and pass the assessment before it can be
used. This year the staff will receive ongoing professional development on this
tool to ensure it is being used with fidelity.

Regular and Ongoing Professional Development:

2012-2020 School Year
The activifles listed below will be required for staff. Also, reledse time to visit other classrooms and
schools to observe writing and math activities related to our goals will alsa be available to staff as
appropriate. Finally, grade leveal teams will continually coliect, anaiyze, and repert data to help
develop future professional development..

August, 2019 e Al staff will receive training on anfi-bullying, universal precautions,
sexual harassment, child abuse, gangs, and other topics related to
providing a safe learming environment. '

september o  Weekly collaboration between staff fo discuss evaluation,
2019 curriculum, assessments, and best practices.

¢ Monthly sfaff meetings - Professional Development - Best
practices/STEM/Design Thinking
e ISPROUT Trdining

Ocftober, 2019 o Weekly collaboration between staff to discuss evaluation,
curdcuium, assessments, and best practices.

s Monthly staff meetings - Professional Development - Best
practices/STEM/Design Thinking

ISPROUT review
November, s Weekly coilaboration between staff to discuss evaluation,
2019 curriculum, assessments, and best practices.

e Monfhly staff meetings - Professional Development - Best
practices/STEM/Design Thinking

December, o Weekly collaboration between staff to discuss evaluation,

2019 curriculum, assessments, and best practices.

s Monfhly staff meetings - Professional Development - Best
practices/STEM/Design Thinking

January, 2020 e  Weekly collaboration befween staff to discuss evaluation,
curriculum, assessments, and best practices.

e« Monthly sfaff meetings - Professional Development - Best
practices/STEM/Design Thinking
ISPROUT review

Eebruary, 2020 e Weekly collaboration between staff to discuss evalucdtion,
curriculum, assessments, and best practices.

e Monfthly staff meetings - Professional Development - Best
practices/STEM/Design Thinking

March, 2020 s  Weekly collaboration between staff fo discuss evaluation,
curriculum, assessments, and best practices.

s Monthly staff meetings - Professional Development - Best
practices/STEM/Design Thinking
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e ISPROUT review

April, 2020 e  Weekly collaboration between staff to discuss evaluation,
curriculum, assessments, and best practices.

* Monthly staff meetings - Professional Developmenf - Best
pracfices/STEM/Design Thinking -

May, 2020 o  Weekly collaboration between staff fo discuss evaluation,
curriculum, assessments, and best practices.

o Monfthly staff meetings - Professional Development - Best
practices/STEM/Design Thinking

e ISPROUT review

Component 5: Highl valified Teachers to high needs Schools

Little Quakers teachers and support staff are highly qualified. There is a clear
expectation that the “most frained and experienced” person work with students
in the greatest need. Staff members are appreciated for the unique gifts and
talents each bring to share with Little Quakers Academy children and families.

Component 4. Parental involvement

Little Quakers Academy welcomes and encourages parents fo visit the
preschool and volunteer when they have time. All parent volunteers must
complete a "Background Authorization and Release" form. This authorization
form is available at enrcliment as well as at all school offices and online. Parent
volunteers must complete the form two weeks prior to volunteering for proper
processing. This form must be filled out and reviewed for parents to be included
on field frips, tutoring, classroom volunteering or any activity where one would
have contact with our student population. The Clarks Creek PTO also provides
support to feachers and staff members of Little Quakers Academy. The Clarks
Creek PTO publishes a newsletter linked to the school website, establishes Box
Tops for Education through community/business support, provides teacher
appreciation activities, purchases extra educational supplies for all teachers,
provides volunteers and help plan activities that take place throughout the
school year.

Effective and frequent communication is the key to a successful preschool
experience. We ask that parents interact with the Little Quakers Academy on
many levels.

The Preschool Director provides quarterly newsletter to all famities. Preschool
teachers will send newsletters home periodically by email or in folders to inform
parenis of curriculum covered, upcoming activities, as well as arecap of the
school week. Parents will receive folders every Friday filled with student work,
school/district news, as well as community news. LQA will share information with
families and the community via the LQA website, Facebook and Twitter.
Teachers may choose to communicate information, pictures, or videos with
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poren’rs via the Remind App. In addition to the Little Quakes Academy updates,
parents will receive electronic newsletters from Clarks Creek Elementary
regarding school and district events.

e & & @

Parents volunteer in the classroom for general administrative tasks.,

Parents volunteer in the classroom to support student learning..

Parents volunteer in the classroom providing station help.

Parents utlilize our Litfle Quakers Academy Website, PowerSchool Parent
Portal, and School Messenger

Parents participate in specific activities such as:

Field Trips {In house)

o Field Day

o Book Fair

o Family Fun Night

Parent-Teacher conferences .

Parents contribute to the cumiculum through demonstrations,
convocations, or presentations in their applicable area of expertise.

PTO Parents support the school in numerous ways including, Santa Shop
and assisting with various classroom parties throughout the year.

Parents and grandparents are involved in Book Fair and Grandparents
Day activities.

Parents also volunteer for occasional duties

(0]

©

Current 2019 areas of strengths and opportunities daccording to parents and
community members through our committee:

* & o = » 9

Warm and friendly school, especially when entering and being greeted
by someone at the door or office

Attractive and welcoming learning environment

Strong communication

Inclusionary

Excellent and dedicated teachers

Inspire students with a joy of learning

Imagination Lab

Current 2019 areas of improvement or threats according to parent and
community members:

Parking could be improved, identifying areas to park for events

Confinue to increase or make known each teachers’ form of poren’r
communication

School Internet sometimes is inconsistent

Student home life and access to mental health help
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Component 7: Preschool Transition

Each elementary in the Plainfield Community School Corporation hosts o
Kindergarten Roundup experience during the month of April. An announcement -
is made. to every currently enrolled family through school messenger and flyers
are mailed to every home in the community. In addition, flyers are shared with
daycares and preschools.  Plainfield School has a community preschool
program with 205 students enrclled. Families in our preschool receive
information from the preschool director. The Head Siart Coordinator is in
contact with our preschool director. The director informs the Head Start
Coordinator when kindergarten registration will occur.

Component 8: Tedacher Decision Making Using Academic Assessment Results

All teachers base instruction on Foundations to the Indiana Standards and the
High Scope Curiculum. To make continuous improvement in all areas of the
educational system, periodic benchmarks have been set throughout the yeor.

Component 9: Effective, Timely Additional Assistance |

The use of ongoing benchmark data, as the base for accessing interventions for
children, enables every child to be successful at Little Quakers Academy. There
is no guessing if a child is struggling or succeeding-the data supports growth or
non growth. '

Support through interventions is delivered in small group instruction, additional
skill-deficit instruction while in the classroom, additional practice on computers
and, 1-to-1 tutoring. This is a second, differenf dose of instruction in addition to
strong classroom  instruction. The interventions are «all scientifically
research-based and have a proven reputation for success.

Component 10: Coordination and Integration of Funds

Little Quakers Academy has chosen fo coordinate the program efforts. It will not
consolidate program funds at this fime. Funding sources include: Title 111 A:
Title IV- Part A; Title 111; IDEA; and PL221.

Component 11: Culivral Competency

Cultural competence requires educational institutions 1o address the needs of gll
segments of the student population by developing a system of services that is
sensitive to the cultural impact on leamning and behavior. Little Quaker
Academy has utilized cross-cuttural collaborations to foster equitable outcomes
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for all students by being responsive to the issues of race, culture, gender, and
socio-economic status. Decisions are made based on the best inferest of
studenfs. The integration of knowledge about specific individuals and groups
has increased the quality of education and services for our entire population.

Component 12: Career Awareness/Development and Employability Standards

Not Applicable
Part 2: Additional Narrative for PL221 Compliance
Aftendance

It is very difficult to help children learn to read, write, and understand math if
they are not in school. Afttendance policies are written to allow for normal
ilinesses. Excessive absences are defrimental to student learning. The materiat @
student misses when not at school can never be reconstructed because of now
instruction is delivered at Little Quakers Academy.

Technology as a Learning Tool

The Plainfield Community School Corporation {PCSC) recognizes that access to
technology in school gives students greater opportunities to learn, engage,
communicate, and develop skills that will prepare them for work, life, and
citizenship., We are committed to helping students develop 215-century
technology and communication skills. To that end, we provide access to
technologies for student and staff use. PCSC's technology curriculum is aligned
with ISTE NETS standards and includes an emphasis on online safety. All
classrooms have Promethean boards, computers and/or iPads for instruction.

Safe and Disciplined Learping Environment

For the safety and security of our PCSC Little Quakers Academy students and
staff, all exterior doors are locked throughout the day. A police officer or
security assistant is in the building daily during school hours. LQA drop-off and
pick-up activities all occur at door 4. Any person listed on the student's
emergency pick-up form must present photo identification to the staff member
af the door. Parents or caregivers must also sign their child in and out at his or
her respective classroom. If door 4 is locked, parents or caregivers should
proceed to door 1, the main office entrance, PCSC uses Safe Visitor Solutions
which requires visitors who enter the school to show ID and wear a sticker with
their picture while in the school. All visitors who enter door #1 must be buzzed in
twice before accessing the inside of the school. Children must be accompanied
to the preschool area and be signed in/out upon arrival and departure.
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PCSC also has a camera security system installed inside and outside the LQA
enfrance and throughout the school building to enhance the protection of our
students and staff,

Multiple avenues of communication are available to the community to contact
staff members with concerns and compliments. Faculty voicemail and email
are available to parents 24 hours a day. The Litfle Quakers Academy website
provides families with pertinent information such as school announcements and
emergency school closing information.

Additionally, teachers create classroom emdil groups and communicate with
parents through a weekly email or newsletter.

PowerSchool software was put into operation in August 2008, to allow parents
access to up-to-date information regarding grades and assignments.  This
program, dlong with the school's web page, allows parents to contact staff
members any time. School Messenger, an automated calling system, used to
contact parents regarding the disseminafion of important information.
Additionally, the adminisfrator creates a monthly newsletter filled with important
school information.

Input from students and parents indicate that a safe and disciplined school s
provided. Patrons are kept well-informed of situations that pertain to the health
and welfare of students and staff. The school Messenger automated calling
system is used to keep parents informed of upcoming meetings, inclement
wedther, and other pertinent information. This proactive approach to problem
solving and communication has virtually eliminated any disruption fo the
educational process. A crisis plan has been developed and implemented. The
plan is reviewed annually and changes are made accordingly.

little Quakers Academy Guidelines to Maintaining a Safe School
Little Quakers Academy is a safe place where we work together to bring joy to
learning each day.

Release of Children
PCSC Little Quakers Academy will only relecse children to their parents and the

people that have been authorized on their emergency and pick up
authorization form. It is the responsibility of the parent to inform any person that
may be unfamiliar with our preschool that they will be required fo present photo
identification before a child will be released to them. Parents will communicate
with the preschool teacher that someone unfamiliar to LQA will drop off or pick

up.

Emergency Drills and Procedures
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Fire and Severe Weather evacuation plans are posted in each classroom.
Standard Response Protocol binders are in each classroom along with an “In an
Emergency-When You Hear It. Do It.” Poster. Fire drills are practiced one time
each month and tornado drills are practiced one time each semester.
Lockdown and Lockout procedures are explained and practiced throughout
the schoot year. At the beginning of the year, all students watch @
developmentally appropriate video created by a school safety team member
explaining the standard response protocol.

Daily Sign In and Sign Qut Policy
To ensure the safety of all students, all PCSC Little Quakers Academy children

are required fo be signed in and out daily.

Parents will be required to walk their child into the building through the Preschool
Entrance located at door #4 on the south end of the building. LQA drop-off and
pick-up activities all occur at door 4. Any person listed on your child's emergency
pick-up form must present photo identification to the staff member at the door.
Parents or caregivers must also sign their child in and out at his or her respective
classroom. If door 4 is locked, parents or caregivers should proceed to door 1, the
main office entrance. This sentence is redundant Parents will be required fo come
into the preschool to pick up and sign out their child. This will occur at the
after-school care room or classroom.

If a sfudent needs to be picked up prior to the end of the scheduled preschool
day, parents should notify preschool staff or the child's teacher of an early
departure. Parents will be required to enter the building at Door #1 and check
in at the front office of Clarks Creek Elementary.

Safety Plan

The enfire safety plan is on file af Litlle Quakers Academy
Graduqﬁon Rate

Non-applicable section.

Specific Areas Where Improvement is Needed immediafely
All Legal Requirements Met

Academic Honors Diploma and Core 40

Non-applicable Section - High School Only

Statutes and Rules to be Waived
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Plainfield Community School Corporation recognizes the importance of having
state statutes, rules, and guidelines to assure an equal and fair education for all
students. It is the determination of PCSC to not ask that any statutes or rules be

waived. The staff at Little Quakers Academy supports this belief.
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Statement of Mission and Beliefs

Corporation Mission Statement: Bringing Joy to Learning

Plainfield Community Middle School Mission Statement: Striving for excellence, Plainfield Community
Middle School will prepare, develop, and inspire students to be successful in all life endeavors.

PART ONE-Schoolwide Planning: Introduction

Narrative Description of the School:

In 1987, a school task force was organized to study the educational configuration of the Plainfield School
Corporation, Its task was to evaluate the effectiveness of services provided to students in a K-6 and 7-12
setting. After the completion of the study, several recommendations were made to enhance the quality
of education. The task force recommended that a kindergarten center, three elementary schools (grades
1-5), a middle school (grades 6-8), and a high school {(grades 9-12) he adopted to provide
“age-appropriate” programs. Before all of the task force’s recommendations could be put into place, a
new middle school building had to be constructed. In August 1990, Plainfield Community Middle School
began servicing students. The school features state-of-the art classrooms equipped with computers,
SmartBoards, telephones, and internet access. An automated media center uses computers to help
students access information. Physical education facilities feature a gymnasium, a fitness room, outdoor
fields {including football, soccer, and baseball). Our music programming includes band, choir, orchestra,
and an advanced fine arts program. To accommodate the increase in student enrollment, the current
middle school moved into their current location at 709 Stafford Road. At Plainfield Community Middle
School, we focus on four essential attributes and characteristic of a successful middle school as outlined
by the Association for Middle Level Education. AMLE affirms that education for young adults must be
developmentally responsive, challenging, empowering, and equitable.

The Plainfield Community School Corporation was organized on January 1, 1962, under the provisions of
1.S. 20-4 (formerly Chapter 202 of the Acts of 1959}. The corporation serves 29,154 residents of Guilford
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Township, including the town of Plainfield, with four elementary schools housing students from
kindergarten through fifth grade, a middle school for grades six through eight, and a high school.
Plainfield Schools enjoy a reputation for excellence and take pride in providing a quality education for
their 5,800 students. Plainfield is located north of Interstate 70, west of the Indianapolis International
Airport, in the southeast corner of Hendricks County.

A five {5) member Board of School Trustees, elected on an at-large non-partisan basis during the primary
elections to four-year staggered terms, governs the school corporation,

The school corporation employs 630 people, of which 305 are certified personnel. Plainfield Community
School Corporation is the fourth largest employer in the area, following Duke Energy, Foxconn, and
Brightpoint.

Narrative description of the community:

The township and community are primarily a bedroom community to the metropolitan area of
Indianapolis. The area is serviced by U.S. Route 40 and Interstate 70 from Indianapaolis. This provides
easy access to downtown Indianapolis and to the Indianapolis International Airport. In the past ten
years, the community and township have undergone a pericd of rapid change with the expansion and
construction of a new terminal at the Indianapalis International Airport located on the eastern boundary
of the community, new housing, commercial development of nearly 25,000,000 square feet of light
industrial and distribution centers, and retail development, including the addition of a significant
shopping mall with supporting retail stores and restaurants. Plainfield’s student population continues to
increase yearly at an average rate of 2.3%. This continuous growth caused the Plainfield Community
School Corporation to construct a new high school in 2007 and realign facilities to accommodate these
additional students in grades K-12,
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Component 1: Comprehensive Needs Assessment

A. Student Achievement:

Analysis of student achievement based on ILEARN and other assessment strategies: The students and
staff at Plainfield Community Middle School have made significant gains in student achievement in
recent years. As a school community, we are proud of the work that we have done, but realize that
improvement is still necessary.

ILEARN OVERALL

English/Language Arls Maothermatics
Srade  students Testeq PercentProficient | | Grade  giggoniaTosteq Percent Proficient
Grade § 472 7% Grade 8 472 T1%
Grade 7 4048 1% Grade 7 406 65%
Gracde B . 451 : 71%, Grade 8 451 6.5%.
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Srado .. Students Tested - Percent Froficlont
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Qverall Peformance on the ILEARN Biology test, by Subject, Grade: Plainfield Community Middie

School, Spring 2019

Science

f |
| Grade g eteq  PETCOnt Froficient
! Biotogy g3 957 i
';- . e . N j
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ILEARN GRADE 6

Performance on the ILEARN English/Language Arts Grade 8 Test: Plainfield Community Middie
School, Spring 2019
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Parformance on the ILEARN Mathematics Grade € Test: Plainfield Community Middle $chooi,
Spring 2019
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ILEARN GRADE 7

Performance on the [LEARN English/Language Arts Grade 7 Test: Plainfield Community Middie
School, Spring 2019

Brealkdown by:; Al v} | Gomparison: ON)
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Performance on the ILEARN Mathematics Grade 7 Test: Plainfield Community Middie School,
Bpring 2019
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Performance on the ILEARN English/Language Arts Grade 8 Test: Plainfield Gommunity Middle

School, Spring 2019
Breakdown by: | Al “vi {Comparison: ON

Name N Parcant of Studsnts in Eaoh Numbar of Students in Bach
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S i oot e A e by i £ S RS
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Pialnfiald Community

School Corp {3330} dst 5408 ™

Piaintieid Community
Middle Schoot 451 5808 71
{3330_2750}

Students with ne group
{Teacher]

451 5809 7%

Performance on the ILEARN Mathematics Grade 8 Test: Plainfield Community Middle School,

Spring 2019
Breakdown by: | AN ] fCamparjsan; ON} :
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Piainfletd Community
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Middle Schoct 451 6617 65
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Students with ne group
(Teacher) 451 8817 65

Year: Spring 2019
Namea: Plainfleld Community Middle School

fi«ogend: Proficisnoy Lavels “‘
i\m%anow Proficiency  §E%Approaching Proflolency 5 %At Proficiency  §f %Above Proficiency |
Performance on the ILEARN Science Biology Test: Plainfield Community Middie School,
SHpring 2019
Breakdown by; [an rl kSemgarisan: O ] .
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Results include longitudinal data:

As a school, we performed significantly above the state average on ILEARN in every grade and every
subject area. Scores indicate a decline in math in 7th and 8th grade in comparison to our other scores.
STAR 360 data indicates weakness in these areas as well,

Disaggregated Data by Subgroups

The staff at Plainfield Community Middle School routinely disaggregates student performance data to
identify students that are not meeting standards in order to provide an intervention. The school
improvement goals and related professional development are designed to improve student learning
across all of our different populations. Classroom teachers regularly collaborate with the resource
personnel in order to provide a consistent and meaningful instruction for all students. Staff will continue
to research best practices for assisting students of all ethnicities and backgrounds. The staff has received
training in and has implemented differentiated instruction, utilizing John Hattie’s 252 influences and
effect sizes related to student achievement.

Marzano’s effective instructional strategies, and effective reading strategies to support students (in the
classrooms). Please refer to the attached school improvement goal action plans and the related
professional development plan for further information.

ILEARN: Special Populations

[LEARN: Special Education Student Population ILEARN: Section 504 Student Population

6th Grade| ELA Niath |Science
26/73 | 28773 | 3273
38% 38% 44%

‘6th Grade [ ELA | Math |Science
14720 | 14720 | 13120
T0% | T0% | 65%

7th Grade | 22/62 | 19/62
3% 3%

TthGrade [ &4 | @14
[ | st

Ly
dtkeie Sohett

7 A

8th Grade| 18/59 | 17/59 ) Bth Grade [ &/14 | 10/14
31% | 29% R 57% | 71%

= Dverall 33% Specical Education Profigieney o

el Sacton SO oty B
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ELA
2/9
22%

Math
2/8
22%

6th Grade

219
22%

Science

| 7th Grade [ 175

20%

15
20%

Phunfell

B midea fehool
. Prthey

8th Grade | 177

14%

217
29%

Overall ELL Proficiency 21%

ILEARN: Ethnicity

ILEARN: Black Student Population

ILEARN: White Student Population

 Math
6/19
32%

"
L
LT

6th Grade Science g
LT
Wnh .

B BT

TthGrade &1 - 611 .
V5B A

6th Grade ELA  Math Science o
285/386 | 287/386 | 206/386
T4% | 74% | 1%

Tth Grade| 240/336 | 223/336
% | 6%

515

8thGrade 7/15 515

8th Grade | 279/381
73%

2471361
85%

Qverall Black Proficeney 42% .

Ovarall Whits proficlency 71%

ILEARN: Multiracial Student Population

ILEARN: Asian Student Population

Bth Grade ELA
15124

6%

Math  Science
142 oA
58% | B7%

Tth Grade 1722 1522
CITH BB e

Math Science
610 [ aMa
0% | 90%

ELA
810
80%

6thGrade

1015
7%

Qs
60%

Tth Grade

iois 12418
63% .

“8th Grade

§th Grade | 10714 | 12114

1% 86%

“Bigerall milticacial proficlency §7%

Givarall Adjan Biciciancy 760
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ILEARN: Male Student Population

ILEARN: Female Student Population

6th Grade ELA  Math  Sciemee g

4727252 | 178/252] 184/252

7th Grade | 120/193 [ 127/793 |
67%% | 66%

8th Grade [ 1467227 142/227|
6% | B3%

i
L e

68%% | 70%% | 79%% |

o

Coramurty ¢
PGS ST
. Swmyhesy

" Overall maie proficiency 6%

f@fmw %,

Math  Sciense T i

6th Grade  ELA
[Tearzz0 ! 185/220] 156/220
T5% | 10% | io%
7th Grade[158/213[136/213|
74%% | 64%
Bth Grade [ 173/224] 1497224] .~
T7%% | 86%%

- ‘Qverall Female Proficiancy 71% - " i

Formative assessment:

STAR 360 is our primary formative assessment tool. We administer the screening assessment to all
students at the beginning of each school year and then again in March. STAR 360 provides several data
points including grade level equivaiency, lexile score, scale score, percentile rank, and growth indicator.

All of these measures help teachers drive instruction.
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STAR 360

READING, GRADE 6
STAR DATA
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Math, Grade 6
STAR DATA
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School Benchmark
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STAR 360

READING Grade 7
STAR DATA
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STAR 360
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STAR 360
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Using Benchmark data to drive instruction and groupings

Students who demonstrate the need for intervention or urgent intervention are provided additional
instruction and are assessed using the STAR 360 test in math and/or ELA once per month. Teachers are
able to set moderate, typical, or ambitious goals for students to achieve and are able to track and
monitor student growth. Students are involved in this process by helping to set their own goals as well,

Growth on STAR 360

STAR 360 also measures growth between the beginning of the year and just prior to the ILEARN
assessment in March. Students are compared to like students who performed the same as them during
the beginning of the year benchmark. Low growth is categorized as a score of 39 and below. Typical
growth is a score of 40-59 student growth percentile. Anything 60 and above is considered high growth.

Reading Remediation

Teachers will monitor students’ current levels, as well as their ILEARN scores to determine what reading
remediation will strategically improve reading. While all students will receive differentiated learning,
identified students in grade 6 will receive an additional RTI course, focused on improving reading and
writing. Seventh and eighth grade students who have a deficiency will receive reading and writing
interventions during their blocked 105 minutes of instruction.

Writing Remediation

Teachers will monitor students’ current levels, as well as their ILEARN scores, to determine what reading
remediation will strategically improve reading. While all students will receive differentiated learning,
identified students in grade 6 will receive an additional RTI course, focused on improving reading and
writing. Seventh and eighth grade students who have a deficiency will receive reading and writing
interventions during their blocked 105 minutes of instruction. '

Math Remediation

Teachers will monitor students’ current levels, as well as their ILEARN scores to determine what
remediation will strategically improve math skills. While all students will receive differentiated learning,
identified students in grade 6 will receive an additional RT course, focused on improving math facts and
supporting the math standards and curriculum. Similarly, grade 7 and 8 students that are identified as
needing extra support will have a Math Lab, a class that meets daily to support math learning.

Review ELL assessment data

In our 6th grade ELL Student Population, 2 out of 9 students passed the English/Language Arts, Math,
and Science ILEARN Assessment. In 7th grade, 1 out of 5 students passed the English/Language Arts and
Math ILEARN Assessment. In our 8th grade class, 1 out of 7 ELL students passed the English/Language
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Arts ILEARN Assessment and 2 out of 7 ELL students passed the Math ILEARN Assessment. Overall, 21%
of our ELL Student Population scored at or above proficiency.

Component One Continued
B. Curriculum and instruction

Teachers implement the College and Career Readiness Standards as outlined by the Indiana Department
of Education. The State of Indiana has assisted the schools by making the state standards available to ali
staff via the Indiana Department of Education web site www.doe.in.gov .  For the past several school
years, including summer staff development days, the teachers have been actively involved in updating
our local curriculum calendars, guaranteeing that they are aligned to the state standards. To assist the
teachers in the updating process, time is provided for teachers to work on curriculum development at
various times throughout the school year and during the summer months. The resulting curriculum is
then printed and distributed to the teachers. Curriculum outlines/calendars are housed at each school
as well as at the superintendent’s office. A web link is available on the school corporation’s web page,
www,plainfield.k12.in.us, to the academic standards in each curricular area.

Titles and descriptions of assessment instruments:

Plainfield’s students from kindergarten through 10™ grade are assessed each year with the following
tests:

o Grades K-1 STAR 360 Early Literacy

® Grades 2-10 STAR 360 Reading and Math Assessments
® (rades 6-8 STAR 360

e  Grades 3-8 ILEARN ELA and Mathematics

e High School ILEARN Biclogy ECA

o High School ILEARN U.S. Government End

e High school students may take the PSAT, SAT, ACT, National Merit Scholarship,
Accuplacer, and Advance Placement.

The Indiana Academic Standards have been infused into our curriculum through the use of curriculum
calendars. These calendars have been used to integrate English and mathematics standards into course
requirements. The resulting curriculum is distributed to teachers and made available to parents on the
corporation website. In addition to the regular curriculum, three courses (Math Lab, RTI, Excel} have
been developed to promote mastery of the Indiana Academic Standards for students who fall below the
proficiency cut score.

Firs‘t, age-appropriate instructional strategies are used to support the achievement of College and Career
Readiness standards. Second, our curriculum maps incorporate instructional strategies into our text sets
which are used by teachers to promote mastery of the academic standards. Third, interdisciplinary
teams/departments and professional learning communities develop and share instructional strategies
that incorporate standards into other core subjects. Fourth, teachers participate in summer workshops
for the purpose of analyzing data from the ISTEP and the STAR 360 Benchmark Assessments in order to
develop instructional strategies based on the enrichment and remediation needs of students. Google
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Classroom and other types of technology have been used to incorporate researched-based instructional
strategies that promote student engagement and achievement.

C. Professional Development

Plainfield Community Middle School’s vision is to improve student performance as it relates to the
College and Career Ready Standards and overal! curriculum. Teacher leadership and our professional
development sessions take place at least once per month. These are short sessions where teachers plan,
implement, and deliver professiona! development at monthly staff meetings as well as teacher in-service
learning. Llanguage arts, math, science, and social studies departments address areas needing
improvement which are identified in the school improvement plan. This approach to professional
development uses a collaborative process to build continuous improvement into the performance of
teachers. Best practices in instruction, assessment, and skill acquisition will continue to be identified
and used. Alignment of the curriculum with state and local standards serves as the fundamental
knowledge base. The collection and analysis of [LEARN and STAR 360 data by PCMS educators will be
used to make informed decisions related to student proficiency. Team leaders, consultants, and
workshops will provide information that will be used to enrich, enhance, and modify current
instructional practices for improved curriculum delivery. Staff members will engage in professional
development activities that will allow them to address differentiating instruction, using data to drive
instruction, implementing high-yield reading strategies, and incorporating best practices for the
implementation of technology in the classroom.  These professional development areas of focus
simultaneously address the needs of all students, including the special education and high ability
populations.

D. Family and Community Involvement

Parental involvement is viewed as an essential component when it comes to helping students reach their
full potential. Parent partnerships in the education process are valued. In order to maximize parent
participation, the following strategies will be utilized:

> Increase the number of parents who take advantage of the following educational
services and organizations:
® Pre-school registration/arientations
Parent/Teacher Organization
Parent/Teacher Conferences
PCMS Website
Schoology
Back to School Night
Textbook Online Services (Lessons and Practice Tests)
PowerSchool Parent Portal ~ allows 24/7 access to student grades
School Messenger
Increased soclal media presence

> Increase two-way communication between home and school
» Improve the percentage of parents who receive a “positive” communication from a staff
member about their student.
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E. School Context and Organization:

Plainfield Community Middle School is continually striving to provide a safe and disciplined
environment for its students  All patrons and guests enter through one entrance after the
beginning of the school day. The main entrance to the office utilizes a buzzer system on the
doors as an added safety precaution. Our school has implemented a system called Safe Visitor,
which is a program where all visitors must present their state issued I.D. to receive a guest tag
before going out into the school. Since the summer of 2001, one hundred and sixty-one
cameras have been installed for security purposes. An additional camera at the registration desk
monitors everyone entering the school. Fire, severe weather, and lockdown drills are conducted
as mandated by state agencies.

Input from students and parents indicate that a safe and disciplined school is provided. Patrons
are kept well-informed of situations that pertain to the health and welfare of students and staff.

" The School Messenger automated calling system is used to keep parents informed of upcoming
meetings, inclement weather, and other pertinent information. This proactive approach to
problem solving and communication has virtually eliminated any disruption to the educational
process, A crisis plan has been developed and implemented. The plan is reviewed annually and
changes are made accordingly.

Plainfield Community Middle School takes a proactive approach to incorporate character
education and to authentically connect students to our school. This includes the PCSC values
‘program, anti-bullying education, a student-led kindness committee, and increased
opportunities for club involvement.

In 2015, a full-time school resource officer was added to our staff as well two school safety
specialists. Random drug testing and the use of K-9 drug-sniffing dogs are utilized. Our staff
participates monthly in a safety scenario for continuous improvement and awareness in regard
to school safety. Students in grades 6-8 are exposed to drug education. Our 6" grade students
participate in DARE programming. Students in 7" and 8" grade participate in education related
to drugs, alcohol, tobacco, juvenile justice systemn, and positive social and student refationships.
Plainfield Community Middle School maintains positive relationships with local police and fire
departments.

This school year, a school safety committee has been established. This committee serves to
evaluate our current practices and to build upon those practices to ensure safety at PCMS is our
top priority.

In an effort to address all areas of school safety, we have developed social-emotienal curriculum

that is infused through various aspects of our grades 6-8 programming. Additionally, we are
continually emphasizing the importance of good digital citizenship through all coursework.
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F. Discipline Data
PCMS School, Discipline Report

2018-2019

DISCIPLINE INCIDENTS = 487

GRADE GENDER

Total Discipline Incidents 487 Total Discipline Incidents 487
Grade 6 200 41.1% Female 29 18.3%
Grade 7 114 23.4% Male 398 81.7%
Grade 8 173 35.5%

ETHNICITY SOCIQOECONOMIC STATUS

Total Discipline Incidents 487 Total Discipline Incidents 487
Black 37 7.6% Free 154 52.6%
Asian 1 2% Reduced 31 8.8%
Hispanic 36 7.4% Paid 112 38.6%
White 360 73.9%
Multi-Race 53 10.9%

SPECIAL EDUCATION

Total Discipline Incidents A87
Special Education 218 44.8%
General Education 269 55.2%

SUSPENSIONS = 192

GRADE GENDER

Total Suspensions _1_3; Total Suspensions 192
Grade 6 77 40.1% Female 32 16.7%
Grade 7 36 18.8% Male 160  83.3%
Grade 8 79 41.1% '

ETHNICITY : SQCIAL ECONOMIC STATUS :

Total Suspensions 192 Total Suspensicns 192
White 131 68.2% Free 111 57.8%
Black 18 9.3% Reduced 15 7.8%
Multi-Race 23 12% Paid 66 34.4%
Hispanic 20 10.4%
Asian 0] 0%

SPECIAL EDUCATION

Total Suspensions 192
Special Education 92 50%
General Education 92 50%
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Discipline Data
. EXPULSIONS =3

GRADE GENDER
Total Expulsions 4 Total Expulsions 3
g 0 0% Female 0 0%
7th 1 33.3% Male 3 100%
8th 3 66.7%
ETHNICITY SOCIAL ECONOMIC STATUS
Total Expulsicns 3 Total Expulsions 3 ‘
Black 0 0% Free 1 33.3%
Hispanic 0 0% Reduced 1 33.3%
White 3 100% Paid 1 33.3%
SPECIAL EDUCATION
Total Expulsions 3
Special Education 0 0%
General Education 3 100%

Component 2: implementation of Reform Strategies

A, Student Achievement Objectives
i. List of assessments:

e Grades K-1 STAR 360 Early Literacy
e Grades 2-10 STAR 360 Reading and Math Assessments
e Grades 6-8 STAR 360
o Grades 3-8 ILEARN ELA and Mathematics
e High School ILEARN Biclogy ECA

-@ High School ILEARN U.S. Government End

e High school students may take the PSAT, SAT, ACT, National Merit Scholarship,
Accuplacer, and Advance Placement.

it. Attendance rate: 96.6%
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iii. Percentage for students meeting academic standards under the ILEARN program

ELA Math Science
Grade 6 71% 71% 73%
Grade 7 71% 65%
Grade 8 71% 65%

iv. Benchmark Testing Results--STAR 360, Fall 20198

At/Above On Watch Intervention Urgent

Proficiency - Interver}tioh .
Grade 6 ELA 45 19 22 14
Grade 6 Math 58 15 12 16
Grade 7 ELA 45 - 18 21 '16
Grade 7 Math 56 ‘ 11 18 16
Grade B ELA 35 17 25 19
Grade 8 Math 48 15 18 19

B. Specific areas where improvement is needed immediately

The teachers and staff at Plainfield Community Middie School have worked collaboratively to create our
school improvement plan around the centralized theme of continuous improvement. Each department
and correlate area has developed specific action steps to help our school achieve our goals. These
objectives will be carefully planned, implemented, evaluated, and revised each school year. This initial
school improvement plan will only serve as a starting point for the school’s future planning and
successes,

Our school goals have been established and shared with all of the stakeholders within the school and
school community. While these goals may seem to be set very high, our school community has
committed itself to this level of excellence. Each correlate area working on the school improvement plan
has established objectives toward achieving the school wide goals. This focus will allow us to meet and
exceed our own expectations. Correlate committees shall stay intact from year to year to facilitate
continuous growth and yearly evaluation of progress.
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C. Benchmarks for progress

Plainfield Community Middle School reviewed and revised our school improvement plan. PCMS
teachers, team leaders, school improvement plan members are in agreement with the target area goals
established by the revision process. The target goals are Plainfield Community Middle School’s
benchmarks for progress.

D. Target Goals/Strategies

Target Goals Strategies

Goal 1. Increase the number of students who [ Analyze and evaluate ILEARN ELA blueprints to
achieve proficiency in Language Arts to 80% as | ensure there is a strong alignment to our
measured by the ILEARN assessment. curriculum maps.

Focused improvement in the area of identifying
key Ideas and finding textual support.

Students will have at least 90 minutes of literacy
instruction daily.

Students will use a variety of programs to
enhance reading comprehension and reading
skills such as Study Island, Khan Academy,
NewsELA, and Commonlit. .

Staff will develop differentiated instruction based
upon diagnostic and instructional  planning
reports from STAR 360,

Staff will monitor student growth using STAR 360
progress monitoring. '

Staff will incorporate questioning from a variety
of Depth of Knowledge levels.

Non-assessed content areas will align with ELA
department to enhance and reinforce key
concepts taught through English/Language arts
courses.

Goal 2. Increase the number of students who | Analyze and evaluate ILEARN mathematics
achieve proficiency in mathematics to 75% as | blueprints to ensure there is a strong alignment
measured by the ILEARN assessment. to our curriculum magps,
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Students will have at least 50 minutes of
mathematics instruction daily.

Students will use a variety of programs fo
enhance computation skills such as Study Island,
Khan Academy, and Moby Max.

Staff will develop differentiated instruction based
upon diagnostic and instructional planning
reports from STAR 360.

Staff will monitor student growth using STAR 360
progress monitoring.

Staff will incorporate questioning from a variety
of Depth of Knowledge levels.

Non-assessed content areas will align with the
math department to enhance and reinforce key
concepts taught through English/Language arts
courses.

Use PLD (Performance Level Descriptors) to help
determine student proficiency in every standard
so that students can grow to a higher level of
proficiency.

Goal 3. Increase the number of special education
students who achieve proficiency in Math and ELA
to 40% as measured by the [LEARN assessment,

Provide professional development that s
coordinated with proposed Interventions and
that supports sustainable school improvement
efforts.

Support students identified with the greatest
need in both the math and ELA classrooms with
an instructional assistant or special education
teacher. '

Support identified students with an EXCEL class,
an additional 50 minutes of support with a
special education teacher, working towards math
and ELA goals.

Plainfield Community School Corperation | 985 Longfellow Lane | Plainfield IN 44168
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Component 3: Instruction by Highly Qualified Teachers

~ Teacher's Name

Teaching Assignment

Highly
Qualified

Location of
Verification From
and Supporting
Documentation

Adams Special Education X Central Office- HR
Amos Special Education X Central Office- HR
Apollos Science X Central Office- HR
Arvin Business X Central Office- HR
Blevins Math X Central Office- HR
Butler Special Education X Central Office- HR
Brush Visual Art X Central Office- HR
Carpenter Music X Central Office- HR
Carter,D Administration X Central Office- HR
Carter, M Elementary X Central Office- HR
Chandler Elementary X Central Office- HR
Costin Elementary X Central Office- HR
Craney Elementary X Central Office- HR
Crone Social Studies X Central Office- HR
Cummings Music X Central Office- HR
DeHoff Science X Central Office- HR
Dellinger English/Language Arts X Central Office- HR
Danes Administration A Central Office- HR
iDuggins Math X Central Office- HR
Dugan Soclal Studies X Central Office- HR
Ellis Social Studies X Central Office- HR
Flint Special Education X Central Office- HR
Fiynn Elementary X Central Office- HR
Gauck Elementary X Central Office- HR
Giesting Math X Central Office- HR
Haney Special Education X Central Office- HR
Harris Math X Central Office- HR
Hesson Social Studies X Central Office- HR
Honegger Visual Art X Central Office- HR
Humphries English/Language Arts X Central Office- HR
tohnson Social Studies X Central Office- HR

| 2019-2020
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English/Language Arts

Central Office- HR

Physical Education

Central Office- HR

Mack English/Language Arts Central Office- HR
Mansfield North Media Central Cffice- HR
Martin Elementary Central Office- HR
McCrea-Gantz Sclence Central Office- HR

X

X

X

X

X

X
McLaughlin Special Education X Central Office- HR
Mennonno Math X Central Office- HR
Mevyers Elementary X Central Qffice- HR
Morken Special Education X Central Office- HR
Nicodemus Math X Central Office- HR
Olejnik Elementary X Central Office- HR
Parker Elementary X Central Office- HR
Paschal Iindustrial Technology X Central Office- HR
Planker English/Language Arts X Central Office- HR
Rogers Math X Central Office- HR
Russell Music X Central Office- HR
Schaffer Physical Education X Central Office- HR
Schaub Science X Central Office- HR
Schonegg Science X Central Office- HR
Schuld LSpeciaI Education X Central Office- HR
Schultz Math X Central Office- HR

Family and  Consumer

Siefert Science X Central Office- HR
Slavens Music X Central Office- HR
Slone Elementary X Central Office- HR
Smith Elementary X Central Office- HR
Sprague Visual Art X Central Office- HR
Stark Elementary X Central Office- HR
Taghi Elementary/ELL X Central Ofﬁce— HR
Taylor Indusirial Technology X Central Office- HR
Trogdon English/Language Arts X Central Office- HR
Tucker English/Language Arts X Central Office- HR
Tutterow Administration X Central Office- MR
Van Leer English/Language Arts X Central Office- HR
Vandewaile Elementary X Central Office- HR

| 2018 - 2020
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Walden Administration X Central Cffice- HR
World Language
Walters German/Spanish X Central Cffice- HR
Williams English/Language Arts X Central Office- HR
Wilson Music X Central Office- HR
Woodall English/Language Arts X Central Office- HR
Young English/Language Arts X Central Office- HR
Young Business X Central Office- HR
Zaidi Science X Central Office- HR

Component 4: Professional Development

Summer Training
Month Date Topic
May 5/23/19 -1 Tth/8th High Ability
STEM, Project-based learning, Curriculum development
Science & Math
May 5/28/19 Bith High Ability
STEM, Project-hased learning, Curriculum development
Science '
May 5/29/19 6th-8th ELA
ELA High Ability Novel Unit Development
May 6/29-2019 NextTech Computer Science
May b/30/19 Social-emotional training-counselors
June 6/10-12/19 Retreat: Design Process & 4 Cs
July | W2ung Defined STEM
Staff Training
August Inservice 8119 Procedure updates, PR
“Mugust Inservice 8/2/2018 An introduction to
: 4C' & Design Process -
August staff mestiag 8/7/2018 Growth Mindset & Social-Emotional:
Favorite Mistake, Celebration
Connect students/teachers -
August 8/22/2019 ELA & Math RTI meeting~Identify students for intervention and supports
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September staff meeting 9/4/2019 Defined Stem—Intro Activity
Team Chart Paper Unit Alighment
October staff meeting 10/2/2018 Emplayability Skills Standards
Computer Science Standards
October PD _ 10/2-3/2013 ELA and Math ILEARN Instructional Strategies
October PD 10/8/209 Interpreting ILEARN data
October Inservice 10/23/2019 Full Day PD
' Most Likely to Succeed

Cross-curticular discussian
Design Process Breakout Sessions

November staff meeting 11/8/2019 Defined Stem
December staff meeting 12/4/20M9 Reflection of semester
Honitor student
benchmark progress
January staff meeting 1/8/2020 Design Process-Empathy
February staff meeting 2/5/2020 Design Process-Define/Ideate
March staff meeting 37412020 Design Process-Prototype/Test
March Inservice 31412020 Full Day PD
' _ Teacher-led Inservice: Technology, Design Process, Cross-curricular
April staff meeting 4/8/2020 Preparation for ILEARN
May staff meeting 5/6/2020 End of Year
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Component 6: Parental Involvement

Multiple avenues of communication are available to the community to contact staff members with
concerns and compliments. Faculty voicemail is available to parents 24 hours a day. The PCMS website
and Schoology provide families with pertinent information such as daily homework assignments, school
announcements and emergency school closing information. PowerSchool software was put into
operation in August 2008, to allow parents access to up-to-date information regarding grades and
assignments, (Currently, over 99% parents are enrclled.) This program, along with the school’s web
page, allows parents to contact staff members any time, School Messenger, an automated calling
system, used to contact parents regarding the dissemination of important information. An anonymous
student concern form has also been created for students and parents to anonymously report issues of
concern to administration.

The school promotes communication with parents through social media: Twitter, Facebook, Instagram,
and the website. PCMS also encourages parent volunteers for multiple field trips throughout the year:
Job Spark and a vocational school. Parents volunteer to lead student mock interviews, speak for College
and Career class, the job fair, and Reality Mall,

Component 7: Preschool Transition N/A

- Component 8: Teacher Decision Making Using Academic Assessment Results

Teachers worked this summer and fall to review ILEARN results. They reviewed trends in the data, as
well as individual student progress to inform curriculum and instruction. As well, teachers will
administer and review benchmark testing throughout the year, closely monitoring the reading and math
levels. Departments meet weekly to align curriculum to the standards. Teachars also administer STAR
360 monthly to students who are identified as having a greater need in either math or ELA. This
information is used to make decisions regarding intervention strategies.

Component 9: Effective, Timely Additional Assistance

The use of angoing benchmark data, as the base fer accessing interventions for children, enables every
child to be successful at Plainfield Community Middle School. There is no guessing if a child is struggling
or succeeding-the data supports growth or non growth.

Additional support is provided to students that are below identified benchmarks for reading and/or
math and have an individual plan created to assist in closing the achievement gap. Support through
interventions is delivered in small group instruction, additional skill-deficit instruction while in the
classroom, additional practice on computers and, 1-to-1 tutoring. This is a second, different dose of
instruction in addition to strong classroom instruction. The interventions are all scientifically
research-based and have a proven reputation for success.

Students that continue to perform helow grade level after receiving a second-dose of instruction begin
the Intervention Process. The Intervention Process at PCMS is designed to gather information about
struggling students and then organize a specific plan to address areas of weakness. This is a
comprehensive system that involves parents, teachers, students, support staff, and administrators
throughout the process. Students are progressed monitored monthly to check for improvement. A lack

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfield IN 46148



SCHOOL IMPROVEMENT PLAN | 20189 - 2020

of improvement would necessitate a change in interventions and follow up communication with parents,
This process continues until a child is on “grade level”

Component 10: Coordination and Integration of Funds

Plainfield Community Middle School has chosen to coordinate the program efforts, and it will not
consolidate program funds at this time. Funding sources include: Title 111 A: Title IV- Part A; Title 111;
IDEA; and PL221,

Component 11: Cultural Competency

Cultural competence requires educational institutions to address the needs of all segments of the
student population by developing a system of services that is sensitive to the cultural impact on learning
and hehavior. Plainfield Community Middle School has utilized cross-cultural collaborations to foster
eguitable outcomes for all students by being responsive to the issues of race, culture, gender, and
socio-economic status. Decisions are made based an the hest interest of students. The integration of
knowledge about specific individuals and groups has increased the quality of education and services for
our entire population.

Part Two: Additional Narrative for PL221 Compliance

A, Attendance

When a student is absent, parents are asked to notify the school. Our attendance secretary calls to
confirm if we have not heard from the parent. Letters are sent home for any unexcused days, and when
a student has been absent & days and 8 days. The overall PCMS attendance rate is strong, but we
recognize that a few individual students have struggled with attendance. This is often a sign of another
issue. In an effort to improve attendance and overall education, we are working in conjunction with
Project Attend to provide education to the students and parents, identify barriers, and make a plan to
improve attendance. PCMS administrators and counselors are working together to support the
social-emotional needs that are uncovered in attendance issues as well.

B. Technology as a Learning Tool

Plainfield Community Middle School is a 1:1 school learning envirocnment. We utilize Schoology

as a learning management system and Google Classroom to enhance learning. Teachers and students
are encouraged to use the access to technology as a support to engage, enhance, and extend learning
opportunities. We advocate for a blended approach to learning, incorporating books and writing with
technology. The student devices allow for collaboration utilizing the Google Suite, as well as real-world
information quickly. Students also have access to a variety of technological tools in our IDEA lab,
including 3D printers, Cricut, a vinyl press, drones, as well as many other tools. These are available to
students to create and innovate, connecting curriculum to authentic experiences.

C. Safe and Disciplined Learning Environment

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfield IN 46148



R SCHOOL IMPROVEMENT PLAN | 2019 - 2020
Plainfield Community Middle School has a safety specialist on the administrative staff, as well as employs
a resource officer. We participate in monthly safety drills, including lock-down drills, fire drills, and
tornado drills. We have a safety team that meets quarterly to assess and plan for safety measures in the

school. PCMS takes a proactive approach to keeping our students safe, including utilizing the Safe Visitor
system for any visitor and locking all classroom doors throughout the school day.

in addition to physical safety, we employ three counselors and a licensed social worker to address the
social-emotional needs of students. The website also offers an anonymous location to report saféty or
discipline concerns. Discipline is addressed quickly, as students are expected to be in class and learning.
Parent communication is key in this area as well. The teachers, administrators, and counselors all work
as a team to ensure students are learning in a safe and disciplined environment.

Plainfield Community Schoo! Corporation | 985 Longfellow Lane | Plainfiela IN 46148
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Statement of Mission and Beliefs

Corporation Mission Statement
“Bringing Joy fo Learning”

School Mission Statement
“Plainfield High School creates a posifive educafional environment in
order fo prepare students for their present and future roles and
encourages each individual fo develop his or her potential by providing o
wide range of curricular, co-curricular, and exfracurricular experiences.”

School Board of Trustees' Goails

The work at PHS supports the goals of the school board. For 2019-20, these goals
are as follows:

1) Bring joy to learning to all students while ensuring they will be challenged
to maximize their potential through curriculum, instruction, and
assessment, )

2) Maintain a safe, caring, and supportive environment for our students and
employees.

3) Enhance the relationship and understanding between the Plainfield
Community School Corporation and all stakeholders.

4) Alloecate and maintain rescurces to support leaming in ¢ fiscally
responsible manner.

PHS Focus and Inifiatives

improving Student Achievement through Innovative Instruction: Provide
standards based instruction that is engaging to students with adequate supports
to realize student success in credit bearing courses and state mandated tests.
Plainfield High School will expand our work with the 4Cs of 21st Century Learning,
the Design Thinking process, and the inclusion of Career and STEM connections.
This type of innovdative instruction will become commoenplace in all of our
classrooms throughout a given day.

Developing College and Career Pathways: Present a clearly articulated plan to
guide student exploration of potential careers while gaining the skills and
knowledge to be successful in the desired career cluster. Incorporating the
study of both academic and career standards with the soft skills of Employability
Standards. PHS will create Career-Cenfered Schools that will give additional
exposure and opportunity to students in four areas beginning in the 2020-2021
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school year. Those areas are business, civic involvement and advancement,
STEM, and career and trades.

Expanding the Use of Technology and Exposure to STEM: Utilize the technology in
our school to creafe opportunities to experience learning in new and exciting
ways. Allow technology to open doors to new and creative connections with
STEM fields that prepare students for jobs that do not even exist yet. One area
of focus will be the expansion of the computer science program pathway. PHS
will begin offering a third year of computer science that is focused on Special
Topics. The engineering program at PHS will expand fo include Aerospace
Engineering next year as well. This will give students even more opporiunities to
explore curriculum and careers with STEM.

Plainfield Community School Corparation | 985 Longfellow Lane | Plainfield IN 44148



g SCHOOL IMPROVEMENT PLAN | 2019 - 2020

Part 1: Schoolwide Planning: Introduction
Narrative description of the school

Plainfield High School is a part of the Plainfield Community Schoo! Corporation
and is centrally located in Guilford Township in Hendricks County just southwest
of Indianapolis, Indiana. The enrolliment of Plainfield High School is currently
1,735 in grades 9 through 12. There are 88 professional certified educators and
65 clossified staff members who support Plainfield High School. The high school
offers a curriculum of over 150 courses. Advanced Placement and dual credit
programming affords Piainfield students the opportunity fo eamn college credit
and advanced placement. Our excellent graduation rate has surpassed the
state tfargets for years.

Narrative description of the community

The Plainfield Community School Corporation was organized on January 1, 19462
under the provisions of |.S. 20-4 {formerly Chapter 202 of the Acts of 1959). The
corporation serves residents of Guilford Township, including the town of
Plainfield, through one community preschool, four K-5 elementary schools, one
middle school for grades six through eight, and one high school. Plainfield
Schools enjoy a reputation for excellence and take pride in providing a quality
education for its students. Plainfield is located north of Interstate 70 west of the -
Indianagpolis Infernational Airport in the southeast corner of Hendricks County.,

A five (5] member Board of School Trustees, elected on an at-large non-partisan
basis during the primary elections to four year staggered terms, governs the
school corporation.

Plainfield Community School Corporation is the fourth larges? employer in the
area, following Duke Energy, Foxconn, and Bright Point.

The township and community is primarily a bedroom community to the
metropolitan area of Indianapolis, The area is serviced by U.S. Route 40 and
Inferstate 70 from Indianapolis. This provides easy access to downtown
Indianapolis and the Indianapolis International Airport. In the past ten years, the
community and township have undergone a period of rapid change with the
expansion and construction of a new terminal at the Indianapolis International
Airport located on the eastern boundary of the community, new housing,
commercial development of nearly 25,000,000 square feet of light industrial and
distribution centers, and retail stores and restaurants. Plainfield schools continue
to experience student growth.

Plainfield Community Schoal Corporafion | 985 Longfellow Lane | Plainfield IN 46148
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ve Needs Assessment

PHS student data is included for review with each of our Goals in Component 2.
We wanted that pertinent data available for review when looking at the goals
and plans to address these goals. We are proud of data and see opportunities
for continued growth for all students at PHS. Meaningful study of data with all
stakeholders, including staff, parents, and students will help PHS continue to be
one of the top performing schools in the State of Indiana.

Curriculum and Instruction

Within each department at Plainfield High School, teachers have developed
curriculum maps with foundations in the Indiana academic standards.
Curriculum development alsc occurs during the summer each yedar ds
requested by teachers to revise the curiculum as the standards change, as new
fextbooks are adopted, or as teachers are ready to build new "best practice”
strategies into their plans.

The State of Indiana assists schools by making the state standards available to all
staff on an annual basis and on the Indiana Department of Education's website

https://www.doe.in.gov/standards . Teachers actively align our local curriculum
maps to the state standards. To assist the teachers' efforts with this process, time
is provided to work on curriculum development throughout the school year and

during the summer months.

Plainfield High School strives to ensure appropriate programming leading to
success for all students. Some of the ways in which this is accomplished are as
follows:

¢ Supporting Students with Special Needs and Language Learners — Al
students at PHS are supported by a knowledgeable and caring staff. Staff
receives information about students with special needs and language
learners and the accommodations necessary to support their learning.
Staff also receives training on these accommodations and SIOP training
forlanguage learners. Classroom learning is supported with licensed
special education teachers, our ELL teacher, and frained instructional
assistants.

» High Ability Programming — Students at the high school level may
self-select rigorous, “high ability” programming if they meet the stated
prerequisites. Our high ability students are served through honors level,
college level and AP courses.

e Courses Leading fo Academic and Technical Honors Diplomas — A
concerted effort has been made to increase the number and variety of
high level courses that will help students qualify for advanced diplomas.
New courses being considered include:

= Dual Credit Courses - Computer Science | / Il
Plainfieid Community Schaol Corporafion | 985 Longfellow Lane | Plainfield IN 46168
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» AP Courses — AP Seminar
= Career and Technical Education - Computer Science |l
* Industry Cerfifications - Many industry certifications are available
through our collaboration with Area 31

Family and Community Involvement

Plainfield High School enjoys rich family support. There are many ways that PHS
encourages family and community involvement in all aspects of the school
experience. Some of those include:

Structured evenings designed to keep parents informed about the

happenings at school and to keep them apprised of ways fo continue to
support their students' future plans - i.e. Freshman Parent Night, Open
House, Early College Planning Night, Financial Aid Night, Priority
Scheduling Night, Corporation Community Forums, School Board Coffeas

Use of social media for both general school information and for athletics
PowerSchool parent logins to monitor student grades

Manthly PTO meetings

Volunfeer opportunities - i.e. Red Pride Booster Club, Band/Choir Boosters,
set design for the theatre department

Aninferactive website which provides useful information for parents

School Messenger phone calls and emails home which remind parents of
deadiines, provide timely informaticn, and encourage attendance at
events

New plans to include sfudent created videos and podcasts to share what
is going on at PHS and other critical information

Plainfield Community Schaol Corporation | 985 Longfellow Lane | Plainfield IN 44148
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School Context and Organlzahon

Plainfield High School is continually striving fo provide a safe and disciplined
environment for its students  All patrons and guests enter through two monitored
entrances after the beginning of the school day. The main enfrance fo the
office utilizes a buzzer system on the doors as an added safety precaution. Qur
school has implemented a system called Safe Visitor, which is a program where
all visiters must present their state issued 1.D. to receive a guest tag before going
out into the school. PHS has one hundred and forty cameras installed for
security purposes. Fire, severe weather, and lockdown drills are conducted as
mandated by state agencies.

Patrons are kept well-informed of situations that pertain to the health and
welfare of students and staff. The School Messenger automated calling system
is used tc keep parents informed of upcoming meetings, inclement weather,
and other pertinent information. This proactive approach to problem solving
and communication has virtually eliminated any disruption to the educational
process. A crisis plan has been developed and implemented. The plan is
reviewed annually and changes are made accordingly.

Plainfield High School takes a proactive approach to incorporate character
educafion and fo authentically connect students to our school. This includes the
PCSC values program, anfi-bullying education, and increased opportunities for
club involvement.

PHS has a full-time school resource officer on our staff as well two school safety
specialists. Random drug testing and the use of K-9 drug-sniffing dogs are
utilized. Plainfield High School maintains positive relationships with local police
and fire departments.

Last school year, a school safety committee was established. This committee

serves to evaluate our current practices and to build upon those practices to
ensure safety at PHS is our top priority,

Plainfleld Communlty Schoot Corporation | 985 Longfsllow Lane | Plainfield IN 441468
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PLAINFIELD HIGH SCHOOL DISCIPLINE 2018-19

Discipline Incidents
= 1607
GRADE | GENDER
Total Discipline Incidents 1607 Total Discipline Incidents 1607
Grade 9 450 28.00% Female 5781 35.97%
Grade 10 499 31.05% Male 1029 64.03%
Grade 11 3477 21.59%
Grade 12 311 19.35%
Grade 13 0
SOCIOEC
ETHNICIT ONOMIC
Y STATUS
Total Discipling Incidents 1607 Total Discipline Incidents 1607
| American Indian 11 0.06% Free - 682 42.44%
Asian . 36;  2.24% Reduced 155!  9.65%
Black 1561 9.71% Paid 770 47.92%
Hispanic 110} 6.85%
Multi-Race E 491 3.05%
Native Hawaiian 37 0.1%%
White 1252 77.91%
SPECIAL %
EDUCATI
ON
Total Discipline Incidents 1607
Special Education 306 19.04%
General Education 1301 B0.96%
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SUSPENSIONS = 215
GRADE | GENDER
Total Discipline Incidents 215 Total Discipline Incidents 215
Grade 9 711 33.02% Female 50; 23.26%
Grade 10 771 35.81% Male 165! 76.74%
Grade 11 38 17.67%
Grade 12 29 13.49%
Grade 13 0 0.00%
SQCIOEC
ETHNICIT ONOMIC
Y STATUS
Total Discipline Incidents 215 Total Discipline Incidents 215
American tndian 0| 0.00% Free 111 51.63%
Asian 6 2.79% Reduced -19 8.84%
Black 24 11.16% Paid 85! 39.53%
Hispanic 107 4.65%
Multi-Race 5 2.33%
Native Hawaiian | 0i 0.00%
White [ 170] 79.07%
SPECIAL 9
EDUCATI
ON
Total Discipline Incidents 215
Special Education 73] 33.95%
General Education 142 66.05%
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EXPULSIONS =

13

GRADE | GENDER
Total Discipline Incidents 13 scipline Incidents 13
41 30.77% Female 2; 15.38%
3 23.08% Male 11} 84.62%
3] 23.08%
3! 23.08%
SQCIQEC
ETHNICIT
Y STATUS
Total Discipline Incidents 13 scipline Incidents 13
American Indian 0! 0.00% Free 30.77%
1. 7.69% Reduced 15.38%
0] 0.00% Paid 53.85%
1 7.69%
11 7.69%
Native Hawaiian G 0.00%
10! 76.92%
SPECIAL
EDUCATI
ON
Total Discipline incidents 13
Special Education 2] 15.38%
General Education 11{ 84.62%
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Component 2: Implementation of Reform Strategies

Student Achievement Objectives:
In working to establish goals for the 2019-20 yvear, we took info account the
changes in the school accountability formula:

Our staff worked together to drill down into the data and determine the most
significant areas of need and areas of school strength. The outcome of this work
is included in this plan and was the basis for our goals. The Professional
Development Plan is also largely focused on the completion of these goalsin
addition to the continuation of work toward ongoing godis.

ISTEP+ Proficiency Rates
Goal 1: Pldinfield High School students in the 10th grade will beat the state

average in Math and ELA by 20% in 3 years. [16% better in year 1(2018); 18%
better in year 2(2019); 20% better in year 3{2020}]

Test PHS Pass State Pass Difference Test PHS Pass State Pass  Difference

T H— S— S

Math [ English / Language Arts
2011 | ECA | 87.80% 72.40% 15.40% ECA [84.80% {71.90% 14.90%
2012 |ECA 187.10% [70.20% 11690% |ECA [89.80% |77.80% | 12.00%
2013 | ECA | 92.50% | 69.40% 23.10% ECA |86.40% |7590% 10.50%
2014 |ECA [9250% [73.30% | 19.20% |ECA |90.50% . |7820% | 12.30%
2015 |ECA 179.40% 69.80% 2.60% ECA | 88.50% 78.70% 2.80%
2016 | ISTEP | 42.90% | 34.60% "~ 1830%  |ISTEP | 84.00% [ 59.00% | 5.00%
2017 {ISTEP | 50.80% | 34.00% 16.80% ISTEP | 74.40% | 58.00% 16.40%
2018 | ISTEP. | 54.00% | 36.20% - | 17.80% | STEP_ [79.30% | 59.00% . | 20.30%
2019 |ISTEP | 64.40% | 35.30% 29.10% ISTEP {83.70% | 62.40% 21.30%

Plainfield High School utilizes a variety of assessment tools to gauge and support
student learning.

Common Unit Assessments throughout Course Teams
Accuplacer (Placement)

ASVAB

PSAT/NMSQT

ISTEP+: Math 10, English 10

[LEARN: Science 10

WIDA Access

Plainfield Community School Corporation | 985 Longfellow Lane | Plalsfield IN 46148
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% SCHOOL IMPROVEMENT PLAN | 2019 - 2020
The Performonce Domain looks at PHS's success with the ISTEP+ test scores in
English 10 and Math 10. For the class of 2021, these are the graduation
qualifying exams.

e The English 10 Pass rate at PHS was 83.7%. This was a 4.4% improvement
from the previous year. This pass rate was 21.3% greater than the state
pass rate. For schools of our size or larger (350+ students tested), we had
the fifth best pass rate in the state.

e The Math 10 Pass rate at PHS was 64.4%. This was more than a 10%
improvement from the previous year. This pass rate was 29.1% greater
than the state pass rate, For schools of our size or larger {350+ students
tested), we had the fourth best pass rate in the state.

We'll confinue our effortfs 1o improve these scores and make gains in both
individual areas and in the combined passing rates. Our focus will be on
improving student performance in the years to come as we know that
assessments at the high school level are confinuing to change. One of our three
school goals for the year will address this target.

Formative data from staff-created diagnostic tests and the PSAT, as well as
previous summative data from ISTEP are being used to target small groups of
students who need additional support with skills. We continue to structure
courses to support identified students during their math and English classes.
Students currently utilize Double Block versions of English ¢, Algebra |, and
Geometry. Additionally we provide additional support with a Gecometry Lab
and three sections of English 10 that are feam taught by two certified English
teachers. We are focused on giving meaningful, individualized instruction to
these struggling learners.

Student Mentoring And Resource Time (SMART) periods is utilized once a week
to create another cpportunity to support identified students with skill gaps in
math and ELA and also to kuild relationships between teachers and students.
During the 2016-2017 school year, we focused our improvement through a
school-wide writing initiative. Our ELA department members structured and led
this professional development fo improve writing throughout the building.

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfleld IN 46148



SCHOOL IMPROVEMENT PLAN | 2019 - 2020

Responsibilities | Timeline

Other Notes on
Methodology

i - y— Ongoing
o Administration

Teachers in English/Language Arts
and mathematics will create and
continually revise their curriculum

MAaEs As course feams,

eachers Ongoeing
| Administration

Students in grades 2, 10, and 11
will take the PSAT test, This data
will be ancdlyzed to help identify
students who need additional
support and challenges.

| Teachers Ongeing
¥ Administration

Teachers will utilize locally created.
diagnosiic tools o identify
students in need of focused
support in essential skills that are
necessary 1o have success on the
ISTEP Test

sachers Ongoing
8 Administration

Teachers will work with smalll
groups of identified students to
provide intervention and
remediafion to close gaps.

| Rachel Freeman Ongoing
i Matt Steward
b Caitlin Rosher
 Lance Maytield

These courses provide the
apportunity to conduct «
co-tecching model for struggling
math students to best prepare
them for the ISTEP+ test

| Deanna Schoeff Ongoing
B Kris Weisbach

Building on the success of the
co-tecching model used in
Algebra, these courses are
intended for our students most in
need of additional help.

I Aliison Tabaska Ongoing
Michelle Cheek

Teachers will be able to focus on
the standards in English 10 while
being able to subdivide the class
for additional

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfield IN 46148



SCHOOL IMPROVEMENT PLAN | 2019 - 2020

Goal 2: Plainfield High School will have an average attendance rate of 96.5%
over each of the next 3 years. We aspire to have at least one year ot 98%.

2010-2011 96.9%
2011-2012 94.8%
2012-2013 - | 969% -
2013-2014 97.3%

' 2014-2015 96.9% .
2015-2016 94.2%
2016-2017 - 9L A% -
20172018 96.4%
2018-2019 - | 96.72%. .

1 Responsibilities

Other Notes on Methodology

f Senior Leaders

Mr. Moore Ongoing | Qur attendance office places cdlls
Mrs. Ricketts daily to locate absent students and
§ Mr. Schwanekamp notify parents when students are not
| Mr. Menser present. Letters are currently mailed
3 home when students reach their fourth,
_ . | seventh, and eighth absences.
i Mr. Moore Ongoeing | Students suffer consequences for
Mrs, Ricketts viciation of the aftendance policy that
Mr. Schwanekamp may include being obligated 1o sign an
Mr. Menser attendance contract, loss of credit, or
possible expulsion from school.
Mr. Moore Ongoing | Plainfield High Scheol has alse teamed
Mr. Schwanekamp with the Hendricks County Prosecutor’s
Mr. Menser Office in Project Aftend; it is used as an
intervention to reduce fruancy and fo
encourage regular attendance.
Mr. Menser Ongoing | Senior Exemptions will be presented 1o

the school board an incentive for good
aftendance, no discipline, and good
grades.

Attendance is a key component for any student to have success in high school.
It takes the entire school community to improve aftendance. [t takes
administrators and office staff to monitor attendance, have important
conversations with families, and hold students accountable when they are

Picinfield Community School Corporation | 985 Longiellow Lane | Plainfleld N 46148




SCHOOL IMPROVEMENT PLAN | 2019 - 2020
chromcolly absent. It takes guidance counselors to find the best placement for
students and fo help them select courses that will engage them in a way that
will make it easier to come to school. It takes teachers to engage students with
confent in meaningful ways and to make personal connections with students. I
fakes families invested in their students success and providing encouragement
and support throughout their 4 years in high school. Most importantly, it takes
students having clear goals of graduating from high school and plans for life
after that, At Plainfield High School, we strive to foster this mix of groups who
deeply care about student success.

Plainfield Community Schoot Corporation | 985 Longfeliow Lane | FPlainfleld IN 44148



Graduation Rate

SCHOOL IMPROVEMENT PLAN | 2019 - 2020

Goal 3: Plainfield High School students will grdduo’re with a Core 40 diploma or

better at a rate of 100% by 2020.

Core 40 or better
Graduation Rate
2019 | 85.2%
2018 _ 8_7_.9%
2017 1. 849% .
2016 92.4% |
2015 - 93.4%
20_14 87.3%
2013 | 82.3%
2012 87.1%
Responsibilities Timeline | Other Notes on Methodology
Science Teachers | Ongoing | Teachers will analyze ICP
Mr. curriculum and compare with
Schwanekamp other areq schools. They will
look for key concepts and
strategies o utilize in the course,
Overdll science curiculum wil
be analyzed as well
Math Teachers Ongoing | Structures and strategies will be
Mr. Dave Owens discussed to determine the best
MY way to help students pass
Algebra | and Geometry by the
Schwanekamp end of the 10" grade year.
Math Teachers Spring Curriculum wilt be reviewed to
M. 7 2018 look for ways to make Algebra
Schwanekamp 2 curriculum accessible to dfl
students with the appropriate
amount of support,
Guidance Ongoing | Students will create 4 year
Counselors course plans as an 8™ or 9
grade students and these will
be updated throughout high
school. Guidance from the
DOE will be shared with students
and families so they can see the
importance of the Core 40
diploma,

Pldinfield Community School Corporation | 985 Lang

fellow Lane | Plainfield IN 46168
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SCHOOL IMPROVEMENT PLAN | 2019 - 2020

The Multiple Measures Domain looks at students in their final year at PHS. One
portion of this measure is our graduation rate. Our rate has hovered around
93-924% over the previous years. In 2019, our 4-year graduation rate was over
93.2%. While this is once again above the state target, we continue 1o strive to
increase this percentage and support all of cur students. It is due to the
diligence of our guidance department with their meticulous racking of
withdrawn students that this number remains so high. We also credit our
alternative school with providing another avenue for “at risk” students to eamn
their diplomas in a non-fraditional setting. With the advent of the Graduation
Pathways, we are developing plans to help find the best plan for individuail
students to meet these graduation requirements.

We continue to strive to incregse student graduation rates for previous
graduation cohorts. We utilize our Alternative EGucation program, Plainfield
Opportunity Academy, to help students complete their diploma requirements.

For several years, we have looked at ways to support students so they can meet
the requirements of the Core 40 diploma, but sometimes this is in conflict with
our desire to help students be ready for careers after high school, We will
continue fo examine our course offerings and our curriculum and will look for -
guidance from the Indiana Department of Education with regards to this moﬂ‘_,r.

The other portion of this domain is our students College and Career Readiness. It
is the percentage of students taking and passing an AP exam with ascore of *3"
or better or eamning three college credit hours in a dual credit course.” Even with.
this success, we continue to develop our AP and dual credit programs to

include more opftions for students with a variety of backgrounds, academic
strengths, and interests in order fo make successful completion more realistic for.
all students at PHS. We continue to look toward increasing our current:
percentage in this category to include an even greater number of students who
will leave PHS naving dlready earmned meaningful college credit. We will always
partner with area post-secondary institutions and area businesses to create -
opportunities for our students that will make them well prepared for
post-secondary schooling and/or their future careers.

*The other optiocn the state accepts fo meet this requirement is participation in International -
Raccalaureate programming. PHS does not offer IB.

Plainfield Community Schoel Corporation | 985 Longfellow Lane | Plainfield IN 44148
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SCHOOL IMPROVEMENT PLAN | 2019 - 2020

Clear Post-High School Plan

Goal 4: Plainfield High School graduates will be able to articulate a clear post
high school plan at a rate of 100% each year.

Graduation
iy

100%

|

i Responsibilities Timeline

Other Notes on Methodology

Mr, Siefert Ongoing
Mr. Schwanekamp
Mr. Owens

PHS Guidance
Counselors

PCMS Guidance
Counselors

Team will continue to learn about
the new Graduation Pathways and
utilize these new paths.to help
students graduate and prepare
them for post-secondary success.
These pathway plans will begdin
during the eighth grade year.

There will also be an increased level
of communication with families
regarding the new pathways.

PHS / PCMS Ongoing
Guidance
Counselors
PHS / PCMS
Classroom
Teachers

Guidance counselors will deveiop
programming o facilitate ongoing
4-year course planning beginning
at the 8" grade level, Classroom
teachers will have conversations
with students about future courses
and how they might fit into their
pian,

College and Cngoing
Career Advisor
PHS Guidance
Counselors

Craate ond refine opportunities for
students to learn about colleges
and careers during the school day
and outside it. This includes
Preparing for College and Career
Day, Career / Job Fair, and other
similar programs.

College and Ongoing
8 Career Advisor '
g PHS Guidance
8 Counselors

Continue opporfunities for students
to visit colleges and shadow
prospective jobs. Create new
opportunities to guarantee oll
students are benefiting from these
opportunities,

Plainfield Community School Corporation | 285 Longfellow Lane | Plainfisld IN 46168
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IREGH N College and
o LUBIEN Career Advisor
RN PHS Guidance
Counselors

Ongoeing

Create a new course ana promote
it to students and local businesses.

Flainfield Community School Corporation | 985 Longfellow Lane | Plainfield IN 46148
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SCHOOL IMPROVEMENT FLAN | 2019 - 2020

Component 3: Instruction by Highly Qualified

Teachers

At Plainfield High School, teachers and support staff are highly qualified. The

central office ensures all new hires are appropriately and highly-qualified prior fo

any employment offers.

Highly
Staff Member Department Quaiified
Status

Melvin Siefert Administration Yes
Michael Menser Administration Yes
Torrey Rodkey Administrafion Yes

{ Brent Schwanekamp Administration Yes

| Shane Abrell Business Yes
Megan Craft Business Yes
Jared Mackey Business Yes
Jeffrey McKeon Business Yes
Edward Schmitt Engineering Yes
Michael Taylor Engineering Yes
Ermnily Astroski English Yes
Michelle Burress English Yes
Carrie Cavanaugh | English Yes
Michelle Cheek English Yes
Stephanie Eldridge English Yes
Kellie Jacobs English Yes
Kevin Mucho English Yes

Flainfield Community School Corporation | 985 Longfellow Lane | Plalnfield IN 44168
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SCHOOL IMPROVEMENT PLAN | 2019 - 2020

Liza Payfon English Yes
Nicholas Purichia English Yes
Stacy Sanford English Yes
Deanna Schoeff English Yes
Keith Sheppard English Yes
Kathryn Staublin English Yes
Ailison Tabaska Engtish Yes
Jamie Treash English Yes .
Kelli Dennis Family and Consumer Science Yes
Alicia Hummel Family and Consumer Science Yes
Michael Carpenter Fine Arts Yes
‘Frederick Graf Fine Arts Yes .
Jonelle Heaton Fine Arts Yes
Adam Fritz Guidance Yes
John Newbold Guidance Yes
Robert Owens Guidance Yes
Jaleen Royer Guidance Yes
Julie Bradshaw Health and Physical Education Yes -
Joshua Estridge Health and Physical Education Yes
Joseph Hoffman Health and Physical Education Yes
Durand Vanderbush Health and Physical Education Yes
Teresa Carpenter Mathemafics Yes
Jamie Collier Mathematics Yes
Michelle Franch Mathematics Yes

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfield IN 46148
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Rachel Freeman Mathematics Yes
Brian Guth Mathematics Yes
Barbra Nichols Mathematics Yes
Paul Nicodemus Mathematics Yes.
Christopher Pearson Mathematics Yes
Stacey Peters Mathematics Yés*. '
Matthew Steward Mathematics Yes
Timothy Titzer Mathematics Yes
Andrew Weaver Mathematics | Yes
Sara Clark Science Yes
Matthew Craig | Science Yes
Lisa Jackson | Science Yes -
Joseph Johnson Science Yes
Kathy Mathews Science Yés :
Aaron McAdams Science Yes
Susan Rifter Science Yes
Melissa Sedwick Science Yés
Elaine Townsend Science Yes
Emily Williams Science Yes
Bricn Woodard Science Yes
Curt Benge Social Studies Yes
Patrick Cavanaugh Social Studies Y_és
Lawrence Early Social Studies Yes
Adam Ferguson Social Studies Yes

Plainfield Community School Corporation | 985 Longfellow Lane | Plainflelc IN 446148
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SCHOOL IMPROVEMENT PLAN | 2019 - 2020
David Knueve Social Studies Yes
Brion Pelkey Social Studies Yes
Jon Utterback .| Social Studies Yes
Christina Willburn Social Studies Yes -
Jessica Breidinger Special Education Yes
Lance Mayfield Special Education Yes
Benjamin Moore Special Education Yes
Jennifer Pasteur Special Education Yes -
Carolyn Riddle Special Education Yes
Caitlin Salisbury Special Education Yes
Kristina Weisbach Special Education Yes
Heather Armstrong Visual Art Yes
David Ballinger Visual Art Yes
Lauren Brush Visual Art Yes
Susan Ament World Language Yes
Andrea Birke World Language Yes
Lael DuBois World Language Yes
Karen Gossmann World Language Yes
Brittanie Hacker World Language Yes
Ryann Mills World Language Yes
Jamie Nichols World Language Yes
Jordan Walters World Language Yes
Renea Whicker World Language Yes

Plainfield Community School Corporation | 985 Longfellow Lane | Flainfield IN 46148
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Component 4: Professional Development

SCHOOL IMPRCVEMENT FLAN | 20198 -2020

Growing professionally is the critical element to successful schools. Professional
development has been intently focused on best practices in instruction.. Each
professional development activity is carefully aligned with our goals as we
shape innovative instruction in all classes at Plainfield High School.

When developing the focuses of our professional development for the 2019-2020 school

year, we wanted to align opportunities with our 3 major initiatives.
[
¢ Developing College and Career Pathways

Expanding the Use of Technolegy and Exposure to STEM

Improving Student Achievement through Innovative Instruction

Dates

eacher Development, QPR
raining, and Technology

1 August 1, 2019

August 2, 2019

esting Security Information;
2 Implementation of Innovative
| Insfruction: Domain 4;

September 4, 2019
September 5, 2019

§ Dosign Thinking- Infroduction

October 2, 2019
Qctober 3, 2019

Design Thinking- Collaboration
and Creation

QOctober 10, 2018

Discovery Education

November 6, 2019
November 7, 2019

est Practices: Collaboration
' and Google

Dacember 4, 2019
December 5, 2019

ast Practices: Communication

January 8, 2020
January 9, 2020

ast Practices: Creative
hinking and Google

February 5, 2020
February é, 2020

ocal Industry Trips and
Breakout Sessions: Design
Thinking, the 4Cs, and Google
 implementation

March 4, 2020

| Best Practices: Critical Thinking | April 8, 2020
| cnd Google April 9, 2020
Curriculum Refinement and May 1, 2020
| Alignment
Yearin Review: Design Thinking | May 6, 2020
l and the 4Cs May 7, 2020

8 AP Curriculum Refinement

Summer 2018; Fail
2019

Plainfield Community School Corporation | 985 Longfellow Lane | Plainfleld IN 44148
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SCHOOL IMPROVEMENT PLAN | 2019 - 2020

Component 6: Parental Involvement

Plainfield High School enjoys rich parent support. There are many ways that PHS
encourages parental invelvement in all aspects of the school experience. Some
of those include:

Structured evenings designed to keep parents informed about the

happenings at school and fo keep them apprised of ways to continue to
support their students' future plans —i.e. Freshman Parent Night, Open
House, College Info Night, Priority Scheduling Night

Use of social media including our Twitter and Instagram feeds for both
general school information and for athletics

PowerSchool parent legins to monitor student grades
Monthly PTO meetings

Volunteer opportunities —i.e. Red Pride Booster Club, Band/Choir Boosters,
set design for the theatre department

& Aninteractive website which provides useful information for parents

School Messenger phone calls and emails home which remind parents of

deadlines, provide timely information, and encourage attendance at
events

Plainfield Community School Corporation | 85 Longfeliow Lane | Plainfield IN 46168
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Component 8: Teacher Decision Making Using
Academic Assessment Resulls

All teachers base instruction on indiana College and Career Readiness
Standards. Additfionally, curricular tfeams use common assessments, curriculum
maps, and other formative assessments to drive the pace and depth of
instruction. Teachers are empowered to make decisions about the data that
they gather in their classrooms. Teachers aiso use formative and summative
assessment data to determine students who are targeted for additional
assistance.

Flainfield Community School Corporation | 985 Longfellow Lane | Plainfield IN 46148
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SCHOOL IMPROVEMENT PLAN | 2019 - 2020

Component 9: Effective, Timely Additional Assw’rance

Students at Plainfield High School are identified for interventions and suppor’rs
based on the entire scope of formative and summative assessments that our

staff utilizes. These students are placed in the appropriate courses, od_ditionally' |

supported classes, or additional support outside the classroom. This support is

crifical to these students realizing success, Staff works to provide this extra help

as scon as possible to work with students to keep them on pace in their course
work and prepared for the next step in their studies. ' '

Plainfleld Community School Corporation | 985 Longfellow Lane | Flainfield IN 46148
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ComponénﬂO: Coordination and Integration of Funds

Plainfield High School has chosen to coordinate the program efforts, it will not
consolidate program funds at this fime. funding sources include: Title 111 A: Title
tVPart A; Title 111; IDEA; and PL221.

Ploinfield Community School Corporation | 985 Longfellow Lane | Plainfield IN 46148
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Component 11: Cultural Competency

Cultural competence requires educational institutions to address the needs of
all segments of the student population by developing a system of services that is
sensitive to the cultural impact on leaming and behavior. Plainfield High School
continually works to create the best experience for all students by being
responsive to the issues of race, culture, gender, and socio-economic status.
Decisions are made based on the best interest of students. Some of the
activities that students and/or staff participate in throughout the year includes
the following.

Disability Month Activities: Trike-A-Thon, Intfroduction of Life Skills students,
Disability Awareness Days for students, Banners teaching students and
staff about our Life Skills students

Support for Special Olympics: Participation in the Plane Pull and Polar
Plunge

Bus Tour of Guilford Township for New Teachers

Poverty Simulafion for Teaching Staff

Student Assistance Fund Support of students and families

Backpack give-aways during the summer in needy portions of town
Summer Lunch bunch and Summer meol program provided through the -
schools

Muslim Student Association: Cultural events, Open House at INSA, Soccer
Event _ _

LGBTQ+ Club: Support and educaticn for students, ongoing information
and training for staff, degendering of courses

English Language Learners: Weekly Email Tips to all teachers, Quarterly
tfraining for staff, language support for students and families

Creating a Multicultural Club: Meeting with area schools to learn about
their programs, hoping fo expand Black History Month celebrations and
other similar celebrations of culture

Plainfield Community School Corporation | 985 Longfellow Lane | Flainfield IN 456148
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Component 12: Career Awareness/Development
and Employability Standards

Students af Plainfield High School will have significant exposure to the new
Employability Skill Standards from the IDOE. These experiences for students will
take place in a variety of formats including specific courses with employability
themes, embedded curriculum in Student Mentoring and Resource Time
(SMART}, all courses through our implementation of the 4Cs and Design Thinking,
and specific speakers and experiences.

SCHOOL IMPROVEMENT PLAN | 2019 - 2020

Curriculum at PHS includes several courses that have a strong foundation of the
Employability Skills Stondards. These courses range from required to elective
courses. They included Preparing for College and Careers, Intrapersonal
Relationships, Adult Roles, and Career Exploration Internship, Students are not
only taught many of the employability skills during these courses, but they are
also asked to apply them in real-life situations.

Weekly students at PHS spend time in their SMART class. This tfime is utilized to
support students academically, allow them to participate in clubs, and expose
them to critical curriculum to their overall development as a person. These
topics fall in four caftegories: Employability Skills, Healthy Habits, Digital
Citizenship, and Financial Literacy. This allows students to be exposed to a
thoughtful, structured collection of fopics that are not necessarily taught in their
traditional classes.

Plainfield Community Schools have embraced the teaching of the 4Cs
(Collaboration, Communication, Creativity, and Critical Thinking) and the
Design Thinking Process. This inifiative both explicitly and implicitly address
Employability Skill Standards. Many of the these standards are specifically
identified in the 4Cs or in the Design Thinking Process. Others will be learned and
practiced through the immersive learning that occurs with the Design Thinking
Process. At PHS, students will be asked to solve real world problems
collaboratively in all of their classes which will expose them to the Employability
Skills.

Plainfield High School will begin Career-Centered Schools in 2019-2020. These
career based programs will give students exposure to careers of interest 1o them
beginning in thelr freshman year. These structured experiences will help students
make connections between the learning that is going on in the classroom and
the career aspirations throughout the four years of high school. Students will

Flainfield Community School Corporation | 985 Longfellow Lane | Plainfield IN 46148
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SCHOOL IMPROVEMENT PLAN [ 2019 -2020
hove in depth experience in their programming that will further develop their
understanding and practice with the Employability Skills.

Plainfleld Community School Corporation | 985 Longfellow Lane | Plainfield IN 46148
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Part 2: Additional Narrative for PL221 Compliance

Aftendance

Attendance is a key component for any student to have success in high school.
It fakes the entire school community to improve attendance. [t takes
administrators and office staff to monitor attendance, have important
conversations with families, and hold students accountable when they are
chronically absent. It takes guidance counselors to find the best placement for
students and to help them select courses that will engage them in a way that
will make it easier to come to school. It takes teachers fo engage students with
contentin meaningful ways and to make personal connections with students. [t
takes families invested in their students success and providing encouragement
and support throughout their 4 years in high school. Most importantly, it takes
students having clear goals of graduating from high school and plans for life
after high school. At Plainfield High School, we strive to foster this mix of groups
who deeply care about student succeass.

Technology as a learming tool

Technology continues to impact instruction and assessment at PHS. Technology
is an everyday-part of life at PHS as we embrace our 1-to-1 initiative that began
in the Fall of 2015. Each student has a Windows 10 laptop. Each classroom
teacher will utilize this technology differently to engage students and enhance
leaming for all students.

In recent textbook adoptions, teachers have been outfitted with online
textbooks to help them take advantage of this capability. Teachers utilize
Schoology and continue to add student resources to their websites, including
videoed lessons to be used to enhance and support learning.

Safe and Disciplined Learning Environment

Supervision schedules are in place in order to maintain a safe environment for
PHS students and staff at all times. When students arrive, faculty is posted at dll
three possible entry points info the school building. During the school day, a
single enfry point is avaitable to ensure no unidentified guests enter the building.
Additionally, cll staff members wear identification, and all visitors must show
photo identification. The school district employs a School Resource Officer
(SRO) who maintains an office at PHS. Three staff members, one assistant
principals, one director of alternative school, and cur SRO, are currently School
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Safety Specialists and take part in the Advanced Safety Training offered by the
state each year. We are also in compliance with all emergency drills,
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Statutes & Rules to be Waived

Plainfield Community School Corporation recognizes the importance of having
state statutes, rules, and guidelines to assure an equal and fair education for all
students. It is the determination of PCSC to not ask that any statutes or rules be
waived. The staff at Plainfield High School supports this belief. '

Plainfield Community Schoeol Corporation | 985 Longfellow Lane | Plainfield IN 46168
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School Improvement Committee
Membership:
Melvin Siefert {Principal)
Brent Schwanekamp {Assistant Principal)
Michael Menser {Assistant Principal)
Dave Owens {Guidance Depcartment Chair)
Teri Carpenter (Mathematics Department Chair)
Liza Payton (English Department Chair)
Pam Stout (Parent), Monawar Sultan {Parent)

Jason Young (Pareni)

Meetings:

August 15, 2019
September 12, 2019
October 10, 2019
November 14, 2019
December 12, 2019
January 16, 2020
February 13, 2020
March 12, 2020
April @, 2020

May 7, 2020
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Statement of Mission & Beliefs

Corporation Mission Statement:
Bringing joy to learning.

School Mission Statement:

Bringing joy to learning.

Part 1 - Schoolwide Planning: Introduction

Narrative description of the school:

Van Buren Elementary School is located at 225 Shaw Street in Plainfield, IN. The
current enroliment in Van Buren Elementary is 541 students. Our staff consists of one
principal, a dean of students, 23 classroom teachers (K-5), 1.5 special education
teachers, 3 Title | instructional assistants, one music teacher/interventionist, one
computer science teacher/interventionist, one art teacher/interventionist, and one media
specialist.

Narrative description of the community:

The Plainfield Community School Corporation was organized on January 1, 1962 under
the provisions of I.S. 20-4 (formerly Chapter 202 of the Acts of 1959). The corporation
serves residents of Guilford Township, including the town of Plainfield, through one
community preschool, four K-5 elementary schools, one middle school for grades six
through eight, and one high school. Plainfield Schools enjoy a reputation for excellence
and take pride in providing a quality education for its students. Plainfield is located
north of Interstate 70 west of the Indianapolis International Airport in the southeast
corner of Hendricks County.

A five (5) member Board of School Trustees, elected on an at-large non-partisan basis
during the primary elections to four year staggered terms, governs the school
corporation.

Plainfield Community School Corporation is the fourth largest employer in the area,
following Duke Energy, Foxconn, and Bright Point.

The township and community is primarily a bedroom community to the metropolitan
area of Indianapolis. The area is serviced by U.S. Route 40 and Interstate 70 from
Indianapolis. This provides easy access to downtown Indianapolis and the Indianapolis
International Airport. In the past ten years, the community and township have
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undergone a period of rapid change with the expansion and construction of a new
terminal at the Indianapolis International Airport located on the eastern boundary of the
community, new housing, commercial development of nearly 25,000,000 square feet of
light industrial and distribution centers, and retail stores and restaurants. Plainfield
schools continue to experience student growth.

Component 1: Comprehensive Needs Assessment

The Van Buren School Improvement Committee reviewed data from the five focus
areas: Student Achievement, Curriculum and Instruction, Professional Development,
Family and Community Involvement, and School Context and Management.

A. Student Achievemerit

Assessment at Van Buren Elementary is designed to collect formative and summative
student information. The ILEARN assessments measures student proficiency of the
Indiana College and Career Readiness Standards. STAR Reading, STAR Math, and
DIBELS formative assessments provide staff with data used to guide instruction. This is
further discussed in Component 8 of this plan. ‘

ISTEP+ and ILEARN Results

ISTEP ISTEP ILEARN
2016-2017 2017-2018 Change 2018-2019
3 | ELA 93.42% ELA 89.37% -4,05% ELA 62%
MA 80.26% MA 85.06% 4.80% MA 83%
4 | ELA 89.37% | ELA 89.02 % -0.35% ELA 77%
MA 86.00% MA 87.79% 1.79% MA 81%
5C 82.00% 5C 82.60 % 0.60% 5S¢ 70%
5 | ELA 82.86% ELA 77.32% -5.54% ELA 83%
MA 87.14% MA 87.63% 0.49% MA 84%
5S 78.57% 55 73.20% -5.37% 85 77%
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Van Buren Elementary School

Van Buren Elementary School recaived an “A° as ite Snal letfer grade for schoof accoutabiity.

Cverall Swnmary

Performance Domain

Mathematics EnglishiLanguage Arts

§9.6% of studeniz passed the assezsment. £8.0% of shidents passed the asceszment.

This 1ala is above the stale avesage. This rade iz shove the siale average,

94.3% of students participated in the assessment. 48, 3% of sjudanis parBcipaled in tha sssessment.

Growth Domain

A school's fetter grade may Increase, decrsasa, or remain the same based on student improvement.

Mathematics EnglishiLanguage Arts
111.2 points for Top 75% Growilh 4.8 pointe for Top 75% Growth
142. 7 points for Boltom 25% Growih 110.4 points for Boitom 25% Growti.
127 points for Growth 1025 points for Growdh

‘Student Performance |
Mathamatics Engii&hfl..anguage Arts

Fercent Passlng Percant Passing

Eatry o Slale Avg. ‘ ' Entity Slate A,
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Plainfield Community School Corp
2018 Annual Performance Report
Van Buren Elementary School, Plainfield 2761

rmfn:ator

i Grad& S
Shadant B gl e gl
Number of Cartiied Teachers 27, 28 a2 60,085
Percantage of Students Passing IREAD 918 998 100. n; o8 868
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*ﬁrad&i%?eﬂ:em: ?assng 1ST&§>+ R 831 835} ' 94& ' QGB &‘?4
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* Grade 4 Fercent ?&ssmg IS‘}EM Mathm 33,‘?' - é&é&-f . Sﬁa mééﬁ: : - 809
ﬁtsnéam : : : : P

i 4 P ?aﬁmg I&T‘EM e e &32 S gyg s S oo
Language Arts Standard : - :

* Girpde 4 F’en:ﬁnt ﬁassiﬂg ESTEF‘& ﬁt:iam:e - 32% 92? o 828 g 5?&
ﬁtmnéamﬁ : :

*ﬂradﬂﬁpem&nt ?aﬁsmg iﬁ"‘rt‘f?aé» Math R ﬁEi sy 3‘?181}& T ess
Standard : ‘ f i

x@mdeﬁ?&rcefxt Paﬁsﬂg BrERE 5@& A MS‘EQSV; T Y T X
Language Azts Standard D

* Grade & Percant Passing 1STER+ Social . 823 784 758 0 560
Sclence 5taﬂciém§ : : . :

?u;;ik Encolimant te Certified Emg&iwea o 1§3 T S 1?& o 1?4 135
Ratio : : : : L

Aftendance Rate 955‘ 9.7 g1 26.9. 95.3
e e e 3 Sy 3 e 3
Unexcused Days Alisent s v bt '

Number of Students absent graster E;E':ara ' IH 1% 14 14 5%’&423
0% of Schoot Year : : :

Nt éusp&nd&szf e 12 e k gﬁﬁaﬁ
Number of Students E%‘xpaﬂexzf - I, ' i 35938'

s

‘Number of Out of School Suspensions

T

ik
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&%
=

i S— i g i IS U LA B 53 iy bt

Numé}&r af I:f S:‘:ha& Susn&nsmms 4.

2, 49, 353

# jn 2014-15 Indizna transitioned to new, more rigorous coffege-and-caresr ready stendards and 2 new statewide
assessment to measure these standards. Therefore, resulis are not comparable to previous dabs.
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STAR Test

Reading

5% Grade

78% at Proficiency in Reading

68% made typical or high growth in Reading

4" Grade
90% at Proficiency in Reading
95% made typical or high growth in Reading

3" Grade
72% at Proficiency in Reading
77% made typical or high growth in Reading

2" Grade
72% at Proficiency in Reading
50% made typical or high growth in Reading

1°t Grade
95% at Proficiency in Reading
87% made typical or high growth in Reading

Kindergarten
80% at Proficiency in Reading
55% made typical or high growth in Reading

SCHOOL IMPROVEMENT PLAN | 2019 - 2020
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STAR Test
Math

5t Grade
81% at Proficiency in Math
66% made typical or high growth in Math

4" Grade
94% at Proficiency in Math
88% made typical or high growth in Math

3" Grade
83% at Proficiency in Math
67% made typical or high growth in Math

2" Grade
91% at Proficiency in Math
54% made typical or high growth in Math

15t Grade
91% at Proficiency in Math
84% made typical or high growth in Math

SCHOOL IMPROVEMENT PLAN | 2019 - 2020
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Attendance By Grade

Grade 20162017 2017-2018 2018-2019

Kindergarten 96.3% 96.2% - 94.5%
Grade 1 97.0% 96.9% 97.3%
Grade 2 97.3% 97.4% 97.0%
Grade 3 97.4% 97.0% 97.4%
Grade 4 97.3% 96.3% 97.0%
Grade 5 97.2% 97.4% 97.5%
All Grades 97.1% . 96.8% 96.9%

B. Curriculum and Instruction

Van Buren Elementary provides its diverse student population a variety of educational
programs that complement our core curriculum. Teachers use content area and
differentiated instruction to accomplish the best possible student outcome through the
use of curriculum maps with foundations in the Indiana College and Career Ready
Standards which are available online at www.doe.in.goyv. Teachers participate in
ongoing alignment school curriculum maps with Indiana State standards during summer
work sessions. The resulting curriculum maps are placed on the corporation shared
drive for teachers to access and print.

The master schedule at Van Buren Elementary provides an uninterrupted block of time
for literacy and math instruction at each grade level as well as adequate time for
Science and Social Studies.. Van Buren's educational programming is summarized as
follows:

Reading: Classroom teachers are required to provide 90 minutes of reading each day.
All teachers use research based best instructional practices to provide students with the
strategies necessary to ensure educational success. General education instruction is
anchored in a reading textbook and classroom sets of engaging books . Many Van
Buren teachers use the Daily 5 framework to deliver their reading and writing
instruction. Teachers are frained in Lindamood Bell LIPS, Seeing Stars, and Visualizing
and Verbalizing programs to assist in teaching students who struggle learning how to
read. Van Buren’s library provides students with an ampie selection of authentic
literature. The Accelerated Reading program used by most Van Buren students,
promotes daily reading and comprehension checks. The program enables teachers to

Plainfield Community Schooi Corporation | 985 Longfellow Lane | Plainfield IN 46168
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track and steer student progress. Finally, the annual reading festival challenges
students to read at home and celebrates reaching their goals.

Writing: This year writing is a focus at Van Buren Elementary. Teachers have used a
variety of programs such as 6 Traits, Yes Ma'am, APE, and CAPE to help their students
become better writers. This year teachers are focusing not only on writing stamina, but
on utilizing technology as a writing tool.

Math: Van Buren's math program uses many hands-on, drill, and practice activities to
facilitate strong math application and computation skills. The EnVision math program
also has a strong problem solving component that builds each year and helps students
learn how to explain their answers. '

Special Education and English Language Learner Programs: Differentiated instruction is
based on individual student needs with specific teaching to assist struggling students.
Instruction is based on best practices, push-in and pull-out programming, supported by
a variety of literacy and math materials. All instruction through Special Education and
English Language Learner services are in addition to core-classroom instruction in the
general education classroom.

Exceptional Learners: The QUEST Track has a menu of services for academically
advanced students. ldentified students in grades 1-5 are placed in classrooms with
other exceptional learners and receive advanced skill instruction.

The QUEST Tract consists of a high ability curriculum map for ELA and Math identified
students. Students access advanced reading instruction through accelerated IDOE
novel units of study, designed tasks centered on higher level of Bloom's Taxonomy, and
advanced vocabulary curriculum through the Caesar’s English program.

In math, third grade students identified for the math QUEST program access an
enriched 3rd grade math curriculum with exposure to limited 4th grade standards.
Students are expected to master and excel in critical thinking and advanced problem
solving. Identified 4th and 5th grade students are clustered into accelerated math
classes. Accelerated 4th grade students complete both the 4th and 5th grade math
curriculum. Identified accelerated 5th grade math students complete 6th grade and part
of 7th grade math curriculum. Students are taught advanced problem solvmg exercises
and participate in flexible learning groups..

Fine Arts Programs: Instruction is provided in physical education, art, music, and
computer science throughout the school year. Indiana Academic Standards give
curriculum guidance to the teachers as they enrich student fearning through exposure to
these important additional curriculum areas.

Response to Intervention: Students in kindergarten through fifth grade participate in the
Response to Intervention that provides daily support beyond core instruction. to
improve student learning is provided through researched curriculum, computer
programs, and small group instruction for students below benchmark in reading and
math. Selection for intervention is based on student achievement data gathered

Plainfield Community School Corpoaration | 985 Longfellow Lane | Plainfield IN 46148



L SCHOOL IMPROVEMENT PLAN | 2019 - 2020
throughout the school year. Students that are below identified benchmarks for reading,
math follow remedial plans designed to assist students in closing the achievement gap.

C. Professional Development

Van Buren Elementary School will focus weekly professional development time on
improving student achievement by developing better intervention and more effective
differentiated instruction. The weekly sessions follow the Professional Learning
Community model consisting of reflection on past practices and experiences, a study of
current student performance data, and a plan for frying new strategies to address
focused areas of deficiencies. |

The use of differentiated reading and math instruction will continue to be implemented in
all grade levels. New staff members will be trained in this instructional framework and
all staff will set yearly improvement goals in the area if effective differentiated
instruction. The principal will provide feachers with relevant training opportunities to
facilitate their goal achievement.

Design Thinking is a current school improvement goal. Teacher leaders on each grade
level team have attended professional development on Design Thinking in a STEM rich
learning environment. Discovery Education, Nextec, and Defined STEM are some of
the facilitators selected to to train our teachers.

Lastly, teachers will receive training from Pearson reading coaches as part of adopting a
new reading series. Van Buren teachers will focus on differentiating reading and writing
at the grades 2-5 level and early literacy intervention and enrichment at the K-1 grade
level.

D. Family and Community Involvement

Van Buren families are part of a very active Parent Teacher Organization (PTO). They
provide financial support to Van Buren staff and students through fundraising activities.
The Van Buren PTO publishes a newsletter linked to the school website, provides
teacher appreciation activities, purchases extra educational supplies for all teachers,
provides volunteers, plan the annual fall festival and reading festival, and help pay for
student field trips.

E. School Context and Organization

Van Buren Elementary continue working a comprehensive improvement plan. The
principal continues to expand building-level leadership by cultivating new teacher
leaders and support staff. Van Buren’s focus on improving reading, writing, and math
dovetails nicely with school wide integration of STEM into all curriculum. Teachers use
Design Thinking as the model of choice for teaching problem solving and develop
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college and career ready students by intentionally teaching effective communication ,
critical thinking, creativity, and collaborative skills.

Behavior is supported in various ways at Van Buren Elementary. Classroom teachers

develop their own classroom behavior plans.

Common behavior management plans

used at Van Buren include Clip Up Clip Down, Classroom DOJO, and Marvin Marshall
Discipline Without Stress. Classroom teachers submit their behavior management plan
to the principal at the beginning of the year.

If a major classroom interruption occurs, the principal, dean, or home-school advisor
intervene and provide support to the student and teacher. Each year the principal, dean,
and home-school advisor meet with each grade level to review school behavior

expectations.

2018-2019 School Year

Incidents by Grade Level

Total Incidents: 33

Grade Level

Number of Incidents

Percentage of Incidents

Kindergarten 2 6.06%
First Grade 12.12%
Second Grade 0 0.00%
Third Grade 6 18.18%
Fourth Grade 12 36.36%
Fifth Grade 9 27.27%

2017-2018 School Year

incidents by Grade Level

Total Incidents: 146

Grade Level Number of Incidents Percentage of Incidents
Kindergarten 4 2.72%

First Grade 7 4.76%
Second Grade 34 23.13%

Third Grade 22 14.97%

Fourth Grade 19 12.93%
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Fifth Grade 61 41.50%

2016-2017 School Year
Incidents by Grade Level - Total Incidents: 65
Grade Level Number of Incidents Percentage of Incidentis
Kindergarten 19 29.23%
First Grade 3 4.62%
Second Grade 6 9.23%
Third Grade 13 20%
Fourth Grade 13 20%
Fifth Grade 11 16.92%

Van Buren staff members use effective instructional strategies that are based on solid
research. The core academic program is supported by professional development in
reading, writing, and math. Students that are not meeting state standards for their
grade levels have supplemental strategies utilized to meet their identified deficiencies.

During the 2019-2020 school year, the following goats will be refined and expanded to
improve instruction for all Van Buren students. These goals were established from
student and teacher data and multiple conversations with school stakeholders.

Student Achievement Objectives

The achievement objectives are derived from an assessment of the current status of
educational programming, including the following:

a) Van Buren Elementary School uses a variety of instruments in order to determine
if students have met their achievement objectives based on the Indiana
standards. The following is a list of the assessments we currently use to
evaluate our educational programming.

e Grades 3-5 ILEARN Testing-State mandated testing.

¢ End-of-Unit Tests/Pearson Basal Series

Plainfield Community School Carporation | 985 Longfellow Lane | Plainfield IN 46148



b)

b)

SCHOOL IMPROVEMENT PLAN | 2019 - 2020
e Star360 Math and Reading assessments and progress monitoring

e IREAD3 Assessment for all 3™ graders.
Attendance Rate:

Van Buren Elementary School plans to continue to focus on increasing student
attendance. The Plainfield Community School Corporation’s attendance policy
will guide this focus. Measures to ensure ongoing success in identifying and
monitoring student attendance are found in the student handbook. In addition to
these measures, efforts have been made to provide healthy alternatives as part
of the school lunch program. The following trends in annual attendance rates
are evidence of part efforts.

School Year Attendance Rate for 2761
2018-19 96.9%
2017-18 96.9%
2016-17 97.1%
2015-16 96.6%
2014-15 96.1%
2013-14 97.3%
2012-13 . 97.6%

Percentage of students meeting academic standards under the ILEARN program N

Van Buren Elementary School has shown good student academic progress. Van
Buren Elementary School expects the passing rate for third, fourth, and fifth
grade students to improve each year on Language Arts and Math. It is expected
that the average improvement in the passing rate for Language Arts and Math
will increase by at least 5% in 2019-20, and a continuing yearly 5% increments
until a 90% passing rate is reached and maintained. -

Benchmark Testing

Students in grades 1-5 take the STAR 360 Math and Reading Assessment every
2-6 weeks. This program, which is a part of Renaissance Learning, determines

- the reading and math level of each student, measures individual and class

growth, and forecasts results on standardized tests. This is a web-based
program. Kindergartners take the Star Early Literacy test every 2-6 weeks.
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Every year, students at each grade level are given assessments to help measure their
academic growth. The data gathered from these assessments help teachers know what
to teach and how to teach in ways that help both struggling and high achieving
students. Below is a list of most assessments given across each grade level:

4" Quarter

15t Quarter 2" Quarter 3 Quarter
Kindergarten | Star360 Math Star360 Reading | Star360 Reading
Reading Benchmark
Assessment
s
1%t Grade Star360 Star360 Star360 Star360
Math and Math and Math and Math and Reading
Reading Reading Reading
2" Grade Star360 Star360 | Star360 Star360
Math and Math and Math and Math and Reading
Reading Reading Reading Math Benchmark
CogAT Assessment
assessment
3" Grade Star360 Star360 Star360 Star360
Math and Math and Math and Math and Reading
Reading Reading Reading ILEARN Language
Arts and Math
IREAD3
4" Grade Star360 Star360 Star360 Star360
Math and Math and Math and Math and Reading
Reading Reading Reading ILEARN Language
Arts, Math, &
Science Tests
5" Grade Star360 Star360 Star360 Star360
Math and Math and Math and Math and Reading
Reading Reading Reading ILEARN Language

Arts, Math, &
Social Studies
Tests
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Specific Areas Where Improvement is Needed Immediately

According to our current data, our immediate areas of improvement in grades K to 5 are:
evidence-based response to literature, vocabulary, informational writing, narrative
writing, and math number sense. Our school improvement goals address these needs.
In addition, our school will be integrating STEM activities, computer science standards,
and Design Thinking into core curriculum to increase student engagement in learning
and better prepare students future demands in the workforce (Employability Standards).

Benchmarks for Progress

Van Buren Elementary School reviewed and revised our school improvement plan. The
School Improvement Committee members are in agreement with the target area goals
established by the revision process. The target goals are Van Buren Elementary
School’s benchmarks for progress.

Target Goals

Goal 1: Van Buren students will déveidp and maintain writing strategies and skills in
order to demonstrate mastery of Language Arts state standards with a focus on
Evidence-Based Response to Literature.

Strategies
e Students will participate in a 30 minute writing block on a daily basis

which will include teacher modeling and a focus on the Daily Five
strategies or other proven writing instructional strategies.
Students will use a rubric to self-assess writing progress.
Staff will utilize APE or Yes M’am writing strategies and writing
prompts to teach and practice Evidence Based Response to
Literature.

s Students in grades 3-5 will study Latin root vocabulary.

Goal 2: Van Buren students will participate in daily STEM activities, learn Indiana
Computer Science standards, develop Communication/Creativity/Critical
Thinking/Collaboration skills, and become proficient in Design Thinking to better
address the new College and Career Readiness standards.

Strategies
= Teachers will incorporate STEM activities into all curriculum maps.

= Teachers will participate in ongoing professional development on
Design Thinking.

» Teachers will participate in ongoing professional development to
improve instructional strategies that develop communication, critical
thinking, collaboration, and creativity skills for students.
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« Van Buren will begin the process of becoming STEM certified by
2021.

Goal 3: Van Buren students will demonstrate improved number sense and success at
multiple step problem solving resulting in Student Growth Projections of 50% or
higher on the STAR 360 Math Assessment.

Strategies

Staff will provide students with daily math fact practice in the form of rote
practice and in the form of in-depth, multi-step problem solving.

Staff will provide instruction and activities to help students discern the
validity of information presented in math problems.

Staff will provide students will weekly practice at solving math problems
that develop number sense skills

Staff will model and provide practice identifying the operation or operations
required to solve a given problem, focusing on speedy application of fact
knowledge.

Staff will provide students with weekly practice at multiple-step math
problem solving.

Staff will provide multiple classroom experiences to illustrate practical use
of real world applications. This includes time, money, and measurement
concepts.

Staff will use technology to provide supplemental problem solving activities
for students.

Students will receive differentiated math instruction as part of the RTI
program.

Students will work on Moby Max three times per week as an intervention
and enrichment activity.

Staff will provide an enriched math curriculum in 3™ grade and an
accelerated curriculum in 4"-5" grades to high ability students.

All students, K-5, will provide at least 60 minutes of daily core math
instruction.

Students in grades K-2 will utilize the Mathseeds program to improve fact
fluency and improve number sense.
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Component 3: Instruction by Highiy Qualified Teachers

At Van Buren Elementary teachers and support staff are highly qualified. The central
office ensures all new hires are appropriately and highly-qualified prior to any
employment offers.

Highly |Location of Verification Form and
Teacher’s Name Teaching Assignment |Qualified Supporting Documentation
Angela Ash First grade X Central Office--HR
Melissa Benneatt First grade X Central Office--HR
Megan Brouillard Third grade X Central Office--HR
Tanya Cox Kindergarten X Central Office--HR
Molly Craney Second grade X Central Office--HR
Carrie Dilley Fifth grade X Central Office--HR
Gwen Earnhart Music K-5 X Central Office--HR
Andrea Eckler Second grade X Central Office--HR
Erin Elsey Third grade X Central Office--HR
Casey Harvey Kindergarten X Central Office--HR
Ray Helmuth Principal X Central Office--HR
Stephanie Hensley Fifth grade X Central Office--HR
Amanda Johnson Fourth grade X Central Office--HR
Colbey Jones Special Education Asst. X Central Office--HR
Lindsay Kelley Special Education X Central Office-HR
Diana Lautenschlager |Second grade X Central Office--HR
Shelby Lewis Fourth grade X Central Office--HR
Jill Love Fifth grade X Central Office--HR
Stephanie Manning Home-School Advisor X Central Office--HR
Rebecca Masters Assistant X Centrai Office--HR
Jennifer McCoy Special Education Asst, X Central Office--HR
Amber Mead Third grade X Central Office—-HR
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Abby Ogden Kindergarten X Central Office--HR
Alejandra Ortega Special Education Asst. X Central Office--HR
Shetby Pineda Fifth grade X Central Office--HR
Pamela Reever Special Education K-5 X Central Office~HR
Kimbery Robinson Assistant X Central Office--HR
Speech/Language

Casey Sadler Pathologist X Central Office--HR
Natasha Smith Assistant X Central Office-HR
Pamela Speck Fourth grade X Central Office--HR
Kristen Steed” Computer Science X Central Office--HR
Kimberly Stephens Second grade X Central Office--HR
Amy Thompson Assistant x |Central Office--HR
Beth Underwood First grade X Central Office—HR
Hailee Vieck Fifth grade X Central Office--HR
Lindsey Warner Art K-5 X Central Office--HR
Rebecca Williams First grade X Central Office--HR
Angela Woodson Media Specialist X Central Office--HR
Randi Yoho Third grade X Cantral Office—HR
Julie Zmijewski Dean of Students X Central Office-HR

Component 4: Professional Development

Growing professionally is the critical element to successful school change. Professional
development has been intently focused on best practices in instruction in reading,
writing, and math. Each professional development activity is carefully aligned with the
schools short and long term goals. Most professional development is based on
individual and grade level needs as identified through data. Professional development
is job embedded and prioritized as one of the most effective ways to improve student
learning.

2019-2020 School Year
The activities listed below will be offered for some or all staff, depending on the training. Release time to visit
other classrooms and schools to observe writing and math activities refated to our goals will also be avaifable fo
staff as approptiate. Finally, grade level teams will continually collect, analyze, and report data to help develop
future professional development..
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May 2018 e Nextech Computer Science training
June 2019 o Dyslexia infervention training.
e Pearson My View reading resources training
July 2019 ® Reading Intervention training on new Pearson My Focus program
»

Defined STEM training--program providing STEM lessons and other
instructional resources aligned with state standards.

August, 2019

All staff will receive fraining on anti-bullying, universal precautfons, sexual
harassment, child abuse, gangs, and other topics related to providing a.
safe learning environment.

September 2019

Stalf review 2018-18 summative data from ILEARN, IREAD, and STAR.
Staff discuss and approve school improvement goals and-strategies to
address areas of concerm.

Grade Level Meetings — Review RTI Data and plan Interventions.
Develop STEM and Design Thinking activities for the coming month.
School Leadership Meeting — Ensure that the school and board goals are
being addressed and prescribed strategies are being implemented with
fidelity. '

QOclober, 2019

Grade Level Meetings - RTI Data Review and Interventions. Develop
STEM and Design Thinking activities for the coming month. '
Schoeol Leadership Team Meeting — Discuss professional development
sessions on STEM and Design Thinking for the next grading period.

November, 2019

Grade Level Meelings - RT! Data Review and Interventions.

Develop STEM and Design Thinking activities for the coming month.
School Leadership Team Meeling — Review schocol data and determine
the effectiveness of current intervention and differentiated instriiction
practices. ' .

December, 2019

Staff meeting—Professional development on incorporating Collaboration,
Creativity, Critical Thinking, and Communication skills into core
curricuium. ‘

Grade Leve! Meetings - Focus on RTI Data Review and Interventions

January, 2020

Grade Level Meetings - Focus on RTI Data Review and Interventions.
develop STEM and Design Thinking activities for the coming two
months..

School Leadership Team Meeting — Plan professional devefopment on
Design Thinking for the next grading period.

February. 2020

Staff meeting --Professional development on the Design Thinking
process.

Grade Level Meetings - Focus on RTI Data Review and Interventions
School Leadership Team Meeting — Develop timeline for reviewing and
revising the School Improvement Plan. Organize teachers into needed
committees to work on the next plan.

March, 2020

Staff meeting—~Professional development on new Career and
Employability standards.

Grade Level Meetings - Focus on RTI Data Review and Interventions.
develop STEM and Design Thinking activities for the coming month.
School Leadership Team Meeting — Plan professional development for
the last grading period.

April, 2020

Staff meeting—Strategic planning for the 2020-21 school year.

Grade Level Meetings - Focus on RTI Data Review and Interventions
Schoof Leadership Team Meeting — Work on strategic planning with a
focus on STEM cerlification and address needs identified from student
achievement data

May. 2019

Grade Level Meetings — Analyze student growth and achievement based
on year-end data. Make notations for future teachers regarding '
achievement data.
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e School Leadership Team Meeting — Develop preliminary School
Improvement Plan goals to be finalized after ILEARN data is available

Component 5: Highly Qualified Teachers to High Needs Schools

Van Buren teachers and support staff are highly qualified. There is a clear expectation
that the “most frained and experienced” person work with students in the greatest need.
Staff members are appreciated for the unique gifts and talents each bring to share with
Van Buren children and families.

Collaboration and input into school programming from staff is a must at Van Buren.
Each team, including specials and special education, have a designated team leader
who meets regularly with the principal. The team leader concept is designed to gather
staff ideas which are sought out, discussed, refined, and used in many instances. The
staff at Van Buren work very hard to provide a quality education with high expectations
for themselves and students.

Lastly, school administrators work hard to create a warm, supportive, kind and friendly
working environment for all staff. The PTO sends treats and provides meals for the staff
to enjoy. Regular social activities are planned throughout the school year and the social
committee continues to look for ways to brighten the day for staff.

Component 6: Parental Involvement

Parental involvement is viewed as an essential component when it comes to helping
students reach their full potential. Parent partnerships in the education process are
valued. In order to maximize parent participation, the following strategies will be
utilized:

Parents volunteer in the classroom for general administrative tasks.
s Parents volunteer in the classroom to support student learning, for example, by
serving as reading buddies or Mystery Readers.
e Parents volunteer in the classroom providing station help.
o Parents utilize our Central Website, PowerSchool Parent Portal, allowing 24/7
access to student grades, School Messenger
e Parents participate in specific activities such as:
o Field Trips N
Field Day
Music Programs
Book Fair
Robotics League
Reading Festival
Fall Festival
Parent-Teacher conferences

o 0 0 o o o O
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Parents have opportunities to contribute to the curriculum through presentations
in their applicable area of expertise.

PTO Parents support the school in numerous ways including, Santa Shop,
chaperones for overnight outdoor education program and assisting with various
classroom parties throughout the vear.

Parents/Volunteers support the curriculum through the Study Buddy program.
Parents and grandparents are involved in Book Fair and Grandparents Day
activities.

Parents also" volunteer for occasional duties including library shelving and
creation of bulletin boards, showcase displays, and classroom assistance.

Current 2019 areas of strengths and opportunities according to parents and
community members through our committee:

Warm and friendly school, especially when entering and being greeted by a
friendly receptionist

Attractive and welcoming learning environment

Inclusionary

Excellent and dedicated teachers

Inspire students with a joy of learning

Many clubs and experiences for students

Bucket Filling and TEAM character education program

Imagination Lab

Current 2019 areas of improvement or threats according to parent and community
members: -

e & @ o

Continue to increase or make known each teachers’ form of parent
communication '
Student chronic absenteeism

Shortage of student computer devices

Student home life and access to mental health help

Social Media “gossip”

Component 7: Preschool Transition

Van Buren Elementary School hosts a Kindergarten roundup experience during the
month of April. An announcement is made to every currently enrolled family through
school messenger and flyers are mailed to every home in the community. In addition,
flyers are shared with daycares and preschools. Plainfield School has a community
preschool program with 205 students enrolled. Families in our preschool receive
information from the preschool director. The Head Start coordinator is in contact with
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our Preschool Director. The director informs the Head Start Coordinator when
kindergarten registration will occur.

. Component 8: Teacher Decision Making Using Academic Assessment Resuits

To make continuous improvement in all areas of the educational system, periodicl
benchmarks have been set for reading, writing, and math achievement in every grade
level throughout the year. Students not meeting these minimum standards are targeted
for additional assistance. Teachers meet the principal, Title one staff, special education
teacher to "staff’ each child during the year at team data meetings. Team data meetings
have the following purpose: review data and student growth, intervention programming,
identify next steps for instructional improvement in the classroom, and feedback on
goals.

Spreadsheets from Data Meetings: These spreadsheets are updated by teachers and
discussed during data meetings
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Component 9: Effective, Timely Additional Assistance

The use of ongoing benchmark data, as the base for accessing interventions for
children, enables every child to be successful at Van Buren. There is no guessing if a
child is struggling or succeeding-the data supports growth or non growth.

Additional support is provided to students that are below identified benchmarks for
reading andf/or math and have an individual plan created to assist in closing the
achievement gap. Support through interventions is delivered in small group instruction,
additional skill-deficit instruction while in the classroom, additional practice on
computers and, 1-to-1 tutoring. This is a second, different dose of instruction in addition
to strong classroom instruction. The interventions are all scientifically research-based
and have a proven reputation for success. ‘

Students that continue to perform below grade level after receiving a second-dose of
instruction begin the intervention Process. The Intervention Process at Van Buren
Elementary is designed to gather information about struggling students and then
organize a specific plan to address areas of weakness. This is a comprehensive
system that involves parents, teachers, students, support staff, and administrators
throughout the process. Student’'s are progressed monitored bi weekly to check for
improvement. A lack of improvement would necessitate a change in interventions and
follow up communication with parents. This process continues until a child is on “grade.
level.”

Component 10:_Coordination and Integration of Funds

Van Buren Elementary has chosen to coordinate the program efforts, it will not
consolidate program funds at this time. Funding sources include: Title 111 A: Title V-
Part A; Title 111; IDEA; and PL221.

Component 11: Cultural Competency

Cultural competence requires educational institutions to address the needs of ali
segments of the student population by developing a system of services that is sensitive
to the cultural impact on learning and behavior. Van Buren Elementary School has
utilized cross-cultural collaborations to foster equitable outcomes for all students by
being responsive to the issues of race, culture, gender, and socio-economic status.
Decisions are made based on the best interest of students. The integration of
knowledge about specific individuals and groups has increased the quality of education
and services for our entire population.
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Component 12: Career Awareness/Development and Emplovability Standards

All teachers base instruction on Indiana College and Career Readiness Standards.
Following the state’s guidelines with emphasis on STEM education, students are given
the opportunity to use and develop skill sets daily that introduce them to work values
and basic employment concepts. Each lesson is intentionally designed to include at
least one of the Four C’s as applicable: communication, critical thinking, collaboration,
creative thinking.

Part 2: Additional Narrative for PL221 Compliance
Attendance

It is very difficult to help children learn to read, write, and understand math if they are
not in school. Attendance policies are written to allow for normal illnesses. Excessive
absences are detrimental to student learning. The material a student misses when not
at school can never be reconstructed because of how instruction is delivered at Van
Buren. The Van Buren staff understands the importance of reviewing attendance
patterns and procedures. The goal is not to be punitive but to be supportive in solving
problems when attendance issues arise at the school. During the first week of school,
each Van Buren family is given a Student Handbook and separate letter which includes
a written statement that explains the school district's policy on attendance.
Consequences for excessive and unnecessary absences are outlined for each
parent/guardian. '

The Van Buren Dean of Students will work to address concerns in relation to
frequent/chronic absenteeism. Prior to punitive actions, the staff attempts to work with
each family to improve attendance on an individual basis.

Technology as a Learning Tool

The instructional staff of Van Buren Elementary School provide teaching and learning
support to students through the use of technology. The following is a description of how
our school uses technology to support student learning.

Students and staff have access to a wide variety of hardware options throughout our
school. This year we have increased the number of computers in classrooms. In grades
four and five, we have thirteen computers in the classrooms. In grade three we have
ten computers. In second grade there are six, and in grades K-first, we have 5 to 6 in
each classroom. The additional technology tools include:

Desktop computers in each classroom
Laptops that can be checked out
Promethean Boards

Remote Responders/Clickers/Plickers
Computer Lab
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Students and staff also have access to numerous software options. Our software list
includes, but is not limited to the following:

Accelerated Reader

Do the Math

Mathseeds

Reading Eggs

Brainpop or Brainpop Jr.

Mountain Language

Mountain Math

Envision Math

Learning A-Z (Reading A-Z, RAZ Kids, eic)
Microsoft Office

Moby Max

l.earning.com

Scott Foresman Reading Street

Waterford Early Learning (reading and math)
Successmaker

4th and 5th grade email

2 5 ¢ © ¢ 3 & & € O » & 3 o & O

The majority of these programs are web-based allowing access from any device that
has internet connectivity. Many of these programs allow students to access them from
home. These programs focus on a wide variety of topics including productivity,
remediation, and enrichment in either language, literacy, or math. These programs may
be used by individuals, in small groups, or by an entire class.

Students in grades kindergarten through fifth develop specific technology oriented skills
that help them to manipulate the hardware and software tools listed above. Starting in
kindergarten, students begin exploring how to use the mouse, a keyboard, how to log in
to a computer using a username and password, how to access software, and how to
use software to accomplish an educational task.

In order to use technology as a learning accelerator, teachers must be provided with
professional development in the hardware and software that our students use. The
following description provides a basic overview of the resources and professional
development opportunities available to all instructional staff members.

Van Buren Elementary has a Technology Instructional Assistant on staff. This assistant,
along with teacher experts, provides training on all of the hardware and software used
for instruction and assessment.. The technology instructional assistant is also a trouble
shooter, fixing problems as they arise.
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Safe and Disciplined Learning Environment :

Van Buren Elementary School is continually striving to provide a safe and disciplined

environment for-its students. All visitors enter through one entrance that: utilizes a -
buzzer system on the doors. Visitors are checked in using the SafeVisitor background

check program and receive a guest tag before they are allowed to enter the: school.

Once visitors have been screened, a second buzzer system allows people into our

hallways. We have cameras located throughout the building and outside. An additional

camera at the registration desk monitors everyone entering the school. - Fire, severe

weather, and lockdown drills are conducted as mandated by state agencies. In addition,
we practice two safety drills a month. Parents have access to an anonymous bullying or
concern reporting link on our website, which is available at any time. Messages are

received by an admiinistrator. ~

Multiple avenues of communication are available to the community to 'contact staff
members with concerns and compliments. Faculty voicemail and email are available to
parents 24 hours a day. The Van Buren website provides families with pertment,
information such as school announcements and emergency school closing. information.,

- ‘Additionally, teachers create classroom email groups and communicate with parents
through a weekly email or newsletter.

PowerSchoo! software was put into operation in August 2008, to allow parents access
to up-to-date information regarding grades and assignments. This program, along with
the school's web page, allows parents to contact staff members any time.  School
Messenger, an automated calling system, is used to contact parents regarding 'the
dissemination of important information. Additionally, the administrator sends out a
bi-monthly newsletter filled with important school information.

Input from students and parents indicate that a safe and disciplined school is provided. -
Patrons are kept well-informed of situations that pertain to the health and welfare of
students and staff. The school Messenger automated calling system is used to keep
parents informed of upcoming meetings, inclement weather, and other pertinent
information.  This proactive approach to problem solving and communication has
virtually eliminated any disruption to the educational process. A crisis plan has been
developed and implemented. The plan is reviewed annually and changes are made
accordingly.

Van Buren Elementary Guidelines to Maintaining a Safe School

Van Buren Elementary School is a safe place where all students can learn and grow
surrounded by caring teachers and staff. Our staff encourages all students to try
challenging work, to not give up when the work gets hard, to care for and respect
others, and to make our school a better place. All of our school programming and rules
are designed to support these core goals.
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Be a T.E.A.M. Student '
Try challenging work—don't be afraid of makmg errors because that is how we Iearn
Even when your work gets hard, don’t give up. When you do this, you will succeed.
Always care for and respect others. When you do this to others, they will do the same
for you.
Make Van Buren a better place. If every student does this, our school will be a
wonderful place to be.

Student Language
Students are expected to use respectful language when talking with adults and other

students. All comments should be said in a polite and respectful manner. Students
should address all school staff by using their titles (Mr. or Mrs. or
Ms. ) '

Character Development _

Van Buren is proud to be a Bucket Filler. school. Students are taught character
development lessons each month based on the Bucket Fillers Organization materials.
Bucket Filler students and school staff understand that all actions and words can be
used to build up (bucket fill} or tear down (bucket dip) others. The program teaches
students how to be great bucket fillers and how to be protected from anyone trying to
‘bucket dip”. The Bucket Filler program helps create a safe school environment, greatly
decreases bullying, and empowers students to protect themselves from bullying.

Anti-Bullying Program

We believe that all students must feel safe, phy3|cally and emotlonally at school.
Bullying is defined by Indiana Codes I1.C. 20-33-8-0.2 and I.C. 20-33-8-13.5. All .
students at Van Buren will participate in anti-bullying curriculum each school year to
help identify bullying, address it effectively, and empower students to help stop bullying.
The anti-bullying curriculum is based on Carol McCloud’s book Have You Filled a
Bucket Today?, supporting resources provided with the book, and a variety of other
resources provided by different Anti-Bullying programs. Lessons are developed for .
each grade level.
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Behavior Pilans

Fithess360 Rules:

Be respectful of everyone around you:

e Have fun and help those around you have fun

s Kick and throw balls back and forth to each other in places where you will not hit
others

Do not hit, push, wrestle, or kick others

Talk to each other respectfully and avoid name-calling at all times

Remember the “hands-off” expectation between students of the opposite sex
Be obedient and respectful to the playground supervisors

Do not retrieve balls that go outside of the playground fence without perm|SS|on
from a playground supervisors.

Be respectful of the playground equipment:
¢ Return all equipment to the basket at the end of Fitness360
¢ Do not kick or throw balls against walls or fences

Get Exercise:

e Participate every day in a Fitness360 activity

o Come to school prepared to participate—have tennis shoes and appropmate
clothing for daily exercise

e Invite other students to join your activity

Other Fitness360 Rules:

e No bare feet outside or during physical activities anywhere

e Keep snow and ice on the ground at all times. Building with snow is allowed at
designated areas

e Baseballs are not permitted during Fitness360 unless approved by the principal
and supervising adulit.

e Two-hand touch football is permitted ONLY when supervised by a school staff
member. Tackle football is never permitted

e Soccer is permitted ONLY when supervised by a school staff member

s Dodge ball or ball tag are not permitted at Fithess360

e FElectronic devices (Game Boys, CD players, cell phones, etc.) are not permitted
at Fitness360

s Collector cards (such as Pokémon and others) are not permitted at Fitness360
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Classrooms:
Each classroom teacher is responsible to develop a classroom behavior plan that
creates and sustains a safe and learning-conducive classroom environment as
well as a caring and respectful climate. Teachers must communicate with
parents when students do not stay within the classroom behavior norms.
Consequences for students who violate classroom behavior norms are
established and enforced by the teachers. The principal is always involved to
varying extents in cases of physical altercations, excessive verbal assault, sexual
harassment, theft, and destruction of school property. Consequences for
behaviors where the principal is involved may include but are not limited to:
Recess detention, short-term removal from the classroom to ancther classroom,
in-school suspension, out-of-school suspension, and expulsion (in very severe
cases).

Hallways:
To keep hallways safe, students are expected to walk on the right side and keep
voices quiet or very soft.

Cafeteria: To help keep lunch time safe, students are expected to:

Talk quietly and only to the students at their table.

Not share food with other students.

Use polite manners when eating.

Clean up all of the food and trash on and under your table before leaving.

Safety Rules for Cell Phones, IPads, Readers, Electronic Games, and other Wi-Fi
Devices:
e Student cell phones must be turned OFF and stored in a concealed pocket in
their backpack while on the bus and at school.
s Use of electronic devices within the classroom is up to the discreticn and
supervision of each teacher.
o Electronic games and cther devices are never to be visible or turned on while
at school unless given explicit permission by the principal or teacher.
¢ Van Buren is not responsible for any stolen, damaged, or lost electronic
devices or cell phones.
o Photos are never to be taken using electronic devices with internet access
during the school day.
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SCHOOL IMPROVEMENT PLAN | 2019 - 2020
Parent a and Guardian Cemmunication Regarding Behavior

The staff at Van Buren Elementary are committed to keeping parents and guardlans
informed on both the exemplary behavior of their students as well as when their
students fall short of behavior expectations. Itis our goal to work in partnership with
parents and guardians to praise students for positive behavior and to problem- solve
when their behavior needs improvement.

Graduation Rate

-~ To support our secondary graduation rate, Van Buren Elementary strives to build a
strong literacy and math foundation for all students.

Specific Areas Where Improvement is Needed Immediately

All Legal Requirements Met

Academic Honors Diploma and Core 40

Non-applicable Section - High School Only

Statutes and Rules to be Waived

Plainfield Cormmunity School Corporation and Van Buren Elementary School staff -
recognize the importance of having state statutes, rules, and guidelines to assure an
equal and fair education for all students. it is the determination of PCSC to not ask that
any statutes or rules be waived.

Three-year Timeline for Impiementation, Review, and Revision

The strategies employed by Van Buren Elementary staff reflect a comprehensive
understanding of data-collection, analysis, and interventions to close the achievement
gap. Van Buren Elementary School is a diverse learning community with many quality
programs, dedicated staff members, and caring famities. The literacy and math focus in
the school provides a positive direction for improved student achievement.

A three-year timeline is used for implementation, review, and revision of this Public Law
221 School Improvement Plan. The School Improvement Committee has been
-consolidated with Title | Schoolwide Planning Committee. It is through planned
programming that Van Buren Elementary School attempts to address the needs of all
students. This plan encompasses a three-year timeline for the school years 2019-20,
2020-21, and 2021-22.
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Donations
October 10, 2019

Plainfield Community Middle School

1. Tayyab Yunus & Bushra Syed donated $100 to the Robotics Club.

Clarks Creek Elementary

1. Duke Energy, on behalf of Amanda Mullenix, donated $100 to the Student Activities
Fund.

2. Kappa Kappa Kappa donated $750 to the Robotics Club.



Plainfield Schools

Obsolete Equipment Form

SEND TO: ASSISTANT SUPERINTENDENT, JUD WOLFE
Administration Building, PCSC

985 Longfellow St.

NAME OF PERSON FILLING OUT THIS FORM:
Julie Mansfield North

Plainfield, Indiana 46168 PCMS

Phone: (317) 839-2578

BUILDING:

Serial Number

Equipment Make and Model

Plainfield Black and White Bar Code #

( if marked)
20A01919QZ HP Pro 3000 SFF Business PC 12487
CNU9314G78 HP Mini Laptop 5101 12434
R2892823 Sony Notebook Computer PCG-8A1R 04673
1YLPQ71 Dell Latitude D810 Laptop
OUL8USA1800868 Phaser Wireless RF Mouse
D0517024865 Kensington Wireless Presentation Remote
D0517024728 Kensington Wireless Presentation Remote
D0517024891 Kensington Wireless Presentation Remote
D1R08390 Follett PHD+ Dolphin 7200 Inventory Scanner| 01543
CNNB8021H1F HP L1908w Monitor
100155 SMART Response PE Clickers 03-00099-21
142106 SMART Response PE Clickers 03-00099-21
100154 SMART Response PE Clickers 03-00099-21
100156 SMART Response PE Clickers 03-00099-21
100153 SMART Response PE Clickers 03-00099-21
100150 SMART Response PE Clickers 03-00099-21
100152 SMART Response PE Clickers 03-00099-21
100148 SMART Response PE Clickers 03-00099-21
100160 SMART Response PE Clickers 03-00099-21




Plainfield School