
Schoolwide Elementary Program Plan

Based on the study of the data (MAP scores, NWEA, and Dibels 8 Assessments) by the committees, the
following areas were identified as areas of priority: Communication Arts and Math MAP scores, 
positive behavior support, and attendance. The subgroups identified as needing additional assistance 
were IEP and low socio-economic students at all grade levels and in all areas identified as priority.

1.Goal: Develop and enhance quality educational/instructional programs to improve performance in 
Communication Arts.

Objective: By the end of the 2020 school year, all students and especially those identified in each 
subgroup will make adequate yearly progress as reported on the DESE AYP report.

Strategy: Under guidance of the literacy leader, all teachers have been trained and supported in the 
implementation of the CKLA (Core Knowledge Language Arts) program for literacy instruction. Both 
formal and informal assessments will be used to drive instructional focus. These assessments include: 
MAP, NWEA, Dibels Benchmark and Progress Monitoring Assessments and any anecdotal records 
kept by the teachers. Title I instruction will utilize the research-based, technology driven Amplify 
Intervention program, formerly known as BURST, to increase knowledge of the five components of  
reading for identified subgroups.

2. Goal: Develop and enhance quality educational/instructional programs to improve performance in 
Mathematics. Fully implement Engage New York curriculum in grades K-6.

Objective: By the end of the 2020 school year, all students and especially those identified in each 
subgroup will make adequately yearly progress as reported on the DESE AYP report.

Strategy: Teachers will utilize the Engage New York Math Program in grades K-5 and Illustrative 
Math in 6th grade. These programs support teachers and students in meeting the new Missouri Learning
Standards. K-6 teachers will use the supplemental programs of Freckle (K-2) and Amplify Fractions (3-
6) to enhance individual student growth in math foundations.

3. Goal: Maintain the positive learning climate of our school by providing a supportive educational 
environment through the continued use of portions of the MOSW-PBIS model discipline plan and 
challenging students to become leaders in their own right through the integration of Seven Habits of 
Highly Effective People.

Objective: Do a book study of Stephen Covey’s Seven Habits of Highly Effective People. Develop 
student leadership strategies for future implementation based on training received by the committee 
beginning with the 2019-2020 school year. 

Strategy: Committee will consist of three teachers of different grade levels. This group will meet with 
teachers every two weeks during STEPS time to discuss the assigned readings and complete workbook 
pages.. 



4.Goal: Maintain school attendance at a rate of 96%.

Objective: Establish good school to home communication. Provide additional support if necessary.

Strategy: The school nurse monitors attendance and contacts parents if a student's attendance falls 
below 93%.


