
Crisis Plan Update
Training 



3 TYPES OF RESPONSE
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 What is ALICE?
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Discussion 
Question



WHAT IS ALICE? 
SAFETY PLAN

Set of options 
when someone is 
here actively 
trying to hurt 
people.
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EMPOWERING

You & your 
teachers use 
common sense & 
decide what 
action to take. 

VERSATILE

No set order.  
Use any and all 
methods to get 
to safety. 



Want big impact?
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Alert
Lockdown
Inform
Counter
Evacuate



Get into groups of 
4-6 people. 



In your group, discuss the following:
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1. What’s the difference between a call to “secure classrooms” 
and full ALICE?

2. What types of behaviors are early warning signs?
3. What announcement starts an ALICE situation? 
4. If I flee the school, where should I go?
5. When and how would I barricade my classroom?
6. Describe the OODA Loop.
7. What can I do if I see a stranger in the building?
8. What should I tell my students?



Next Steps
▰ STUDENTS: October 18-22

▻ K-6: Principal classroom visits
▻ 7-12: Principal video & discussion guide

▰ PARENTS: October 18
▻ Parent notification

▰ STAFF: 2022-23 School year (Teacher Institute)
▻ District-wide simulation
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Navigate Prepared App
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Navigate 360

Navigate 360 - Android

Navigate 360 - Apple
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https://apps.apple.com/us/app/navigate-prepared/id1113083182
https://play.google.com/store/apps/details?id=com.lauren.prepared&hl=en_US&gl=US


Navigate 360 - Login

Site/ Secure ID: 6277
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http://www.youtube.com/watch?v=0kp1ouKyOUM


Navigate 360 - Login Issues

If you have forgotten your login information or 
password please contact: 

Josh White - jwhite@tri-valley3.org
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