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Superintendent Report 
 
October is National Bullying Prevention Month and across the nation, everyone is encouraged to 
help to stop bullying by increasing awareness of bullying. Positive Behavior Interventions and 
Supports (PBIS) is a proven way that schools are preventing bullying. PBIS makes it difficult for 
bullying to flourish. Schools throughout the region and the nation are actively implementing 
positive behavior frameworks to lower these bullying statistics and to improve school culture. 
Research has shown that the Positive Behavior Interventions and Supports (PBIS) framework 
improves academic and social behavior outcomes and creates an environment where it makes 
bullying very difficult to thrive. Schools that are committed to the use of PBIS strategies are seeing 
results such as: 

● Improvements in problem disciplinary behavior 
● Increasing results of academic achievement 
● Improvements in school climate 
● Greatly reduced student bullying behavior 
● Improvement in organizational health 

 
All RSU 12 schools are committed to the use of PBIS strategies and have been using Positive 
Behavioral Intervention and Supports (PBIS) strategies for five years. All RSU 12 schools are 
currently utilizing this proven approach, which seeks to define and reinforce clear expectations 
about how an individual student treats another and to celebrate and focus on all of the positive 
efforts students are making in this area. Building a school environment that is welcoming and safe 
is a key component of preventing bullying-related behaviors in school. All RSU 12 schools focus 
on teaching students to be Respectful, Responsible, and Safe.  
 
All educators in RSU 12 are prepared to recognize and react to bullying events. Research shows 
that if adults respond consistently to bullying, it can stop bullying behavior over time. Students are 
receiving a clear message regarding bullying and how to prevent it by reporting it. Please continue 
to talk to your students and to inform the teachers and the principal of issues they experience or 
know about. How do you know if it may be bullying? 
 
Is it bullying? 
 
Joking Around - Everyone is having fun. No one is getting hurt. Everyone is participating 
equally. 
 
One Time Thing - Someone is being mean on purpose. It is a reaction to a strong emotion or 
feeling. It happens once and is not repeated. 
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Conflict - Two people argue or disagree. A solution can usually be found. 
 
Bullying - Unwanted, aggressive behavior that involves a real or perceived power imbalance. The 
behavior is repeated, or has the potential to be repeated, over time. It can be social, physical, 
verbal, or cyber. 
  
PBIS (Positive Behaviors, Interventions, and Supports) can be a game-changer for the classroom, 
and the whole school culture. Using PBIS helps to promote positive social behaviors and create an 
environment where it’s difficult for bullying to flourish. Here are some of the steps that all the 
schools in RSU 12 have taken over the last five years. 
 

● PBIS Leadership Teams at each school are monitoring the implementation of PBIS and 
bullying-prevention strategies. Each school has an identified Student Support Specialist who 
helps to coordinate and train PBIS activities and strategies. There is also a District PBIS 
Leadership Team that monitors data and the implementation of PBIS at all the schools.  

● Implementing strategies for Tier I, II, and III behaviors. At Tier I, students are taught directly 
about positive social skills and rewarded for using those skills. At Tier II, students participate 
in targeted social skills instruction, monitoring, positive attention from adults, and regular 
daily feedback about their progress. At Tier III, students receive intensive individual 
academic and behavior intervention planning and possibly mental health support. 

● Using Data Collection at all schools with the SWIS database helps schools to identify areas 
of need and make data-based decisions about student behavior. 

● Explicitly teaching routines to create an environment where bullying is unwelcome.  
● Specific Teaching that encourages positive social skills, empathy, bullying prevention, 

cyberbullying prevention and harassment prevention.  
● Ongoing Implementation of the Restorative Practices approach and response. 

 
Curriculum and Technology Report 
 
RSU 12’s new staff were trained in the workshop model and basic implementation of the units of 
study.  Teachers reviewed strategies for planning and delivering mini-lessons, explored the Units 
of Study curriculum resources, and discussed assessment and data collection strategies. 
 
Two of the district’s schools received training in mindfulness as a result of a grant through the 
Mine Department of Education.  The training included a presentation to staff and presentations in 
some of the classrooms to students.  The training has provided students and staff with strategies to 
support self-regulation, concentration, and perseverance. 
 
The district’s Learning Commons staff met to share resources and ideas and align learning 
standards related to library skills, technology skills, and design process.  We are grateful to the 
Perloff Foundation for their generous donation of a 3-D printer for each of our schools.  Each 
school now has three 3-D printers in the Learning Commons area, which students can use for 
invention, problem-solving, and design process. 
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Westport Island Student Count Information 
 
This will be available in November 
 
Alna Student Count Information 
 
This will be available in November 
 
Somerville Student Count Information 
 
This will be available in November 
 
Chelsea Elementary School Report 
 
Chelsea students have been very busy learning how to make their minds and bodies ready for 
learning with mindfulness training and they have been building community in their classrooms 
with the use of restorative circles. Students and staff alike have enjoyed this learning and are using 
it daily. ABLS students went apple picking and had an exciting time. Mr. Giles, who drove the 
bus, took his guitar with him and the students were able to have a dance party as well.  

 
 
 
 
 
Grade 2 is working on STEM projects and have 
completed the projects for September. At the 
beginning of the month, Mrs. Acosta and Mrs. 
Bouchard send home a list of possible 
activities. Students then make the project at 

home and have to write how they used technology, engineering, science, and math. The students 
then write about their favorite part of making the project and describe how they did it. Students 
were very proud of the work they did. These projects will be displayed in the library for the month 
of October. What a great way to get students working on STEM activities and involving the family 
at the same time! 
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The staff have been working on getting to know each other (we had so many staff changes this 
year) and setting their goals for the school year. The team has established that goals will be formed 
around math, behavior, attendance, and reading. More on this when completed. 
 
Our new Learning Commons Guide, Ms. Rosie has students from Pre K and up engrossed in 
STEM activities and enjoying every minute of it. Students are given challenges to build something 
that they have to plan with their team, and they are only able to use the supplies they are given. It 
amazes me the creative imaginations of some of our students. Older students are even writing code 
and creating displays to share with the kindergarten class. 

 
 
In our middle school the specials teachers, Mrs. Dunn, Mr. Morgan, Mrs. Peterson and Jared, Mrs. 
Rosie and Mrs. Sheryl, give students choice of activities on Wednesdays. The activities last for 8 
weeks and then teachers come up with new activities. Right now students have the choice of 
team-building skills, coding with robots, glee club, crazy crafts, and yearbook. 

 
 
 
 

 

Page 4 of 8 



 
 
 

The kitchen is all ready for Halloween and creates an environment of 
comfort. Students are enjoying all the fresh fruits and veggies they are 
having. Additionally, we start the fresh fruits and vegetables for snack 
tomorrow. Students are well fed throughout the day. 
 
 
 
 

 
 
Students in grade 1 wanted to share their progress with amounts to 10 and their adding and 
subtraction. During math lessons, a workshop model is used. Students are grouped according to 
their specific needs and are involved in direct instruction, reading to self, reading with a peer, word 
work, and Lexia. Students know the expectations for transitions and the stations and there is never 
a question of where someone should be and what they should be doing.  

 
Students in middle school work on writing down the learning targets they have mastered in the 
month of September. This will be completed throughout the year so that students can share with 
caregivers what they are doing at school 
 
 

We also have a weekly newsletter that goes home to parents. This 
can also be found on our facebook page. 
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Palermo Consolidated School Report 
The start of the school year has been busy for the kids and teachers.  We have completed our fall 

NWEA testing and have started to look at the data to inform our RTI interventions.  Our teachers 
are diving in deeper into the RTI interventions in able to build their educational 

toolbox.  
 
Mr. Chadbourn has been teaching life lessons and skills with 
the 8th graders’  Life Project. The Life Project consists of 
students having a job with a specific salary.  Students learn 
to write resumes and they are interviewed for some of the 
more lucrative jobs.   The students must decide on how 
much money they can spend on houses and cars after 

researching the cost of local real estate and cars for sale.  The kids then learn 
about income tax, property tax, and insurances.  They plan their monthly budget in order to afford 
the basic essentials.  It is great fun watching kids choose expensive cars and come to find out there 
is no money for things like that.  In the final product of their project, students gather all their 
financial documents, including tax forms, and present the things they learned, liked or disliked, 
and what they would do differently.   The kids love these types of activities.  

 
     Other fun activities are happening in the Learning Commons’ with 
Diane Carrillo.  Diane is using some of the Learning Commons’ time to 
engage students in STEM activities.  STEM stands for Science, 
Technology, Engineering, and Math.  The picture to the left is a 
kindergarten student engaged in a STEM activity.  Teaching young 
students in a STEm activity engages students to start asking questions like: 
“Why…”  or “How does this….” . STEM activity also pushes students to 
solve problems and connect the concepts to real life.  
 

 
Whitefield Elementary School Report 

Students from our Kindergarten and 1st grade recently harvested their pumpkin crop that 
they planted last spring during our WHES Day of Caring.  These pumpkins are donated to the 
WHES PTA who sells them as a fundraiser for their programs.  It is very illuminative to these 
students how the growing cycle works over a given period of time.  These seeds that they planted 
on that cold day last spring ending up as jack-o-lanterns and pumpkin pies this fall assists them in 
globalizing important understandings about the nature of agriculture and producing foods that we 
consume. 

Keeping the sustainable growing of foodstuffs as a theme, we are getting closer to 
erecting our second greenhouse at WHES, purchased through a grant from the Perloff Foundation. 
We have had a number of community members involved in both the readying of the site as well as 
the actual constructing of the “Hoop House” and it will be used to expand our aquaponics capacity 
here at WHES.  In a meeting last week with Mike Flynn, Howie Tuttle, Maggie (our Food Corps 
coordinator), Karen McCormick (our Greenhouse Supervisor), a local farmer and myself, further 
planning of the aquaponics crops as well as the possibility of selling our produce back to the 
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School Nutrition Program was discussed.  Once again, WHES students will fulfill a key role in the 
entire process of our production, applying many skills and tremendous knowledge of agriculture to 
our going project.  Our area has such a strong agricultural tradition and it is both gratifying and 
exciting to see the school playing a role in keeping these traditions current. 

 
Windsor Elementary School Report 
 

September was an eventful month at Windsor!  We started the 
school year off welcoming several new staff members who have 
assimilated into the culture here very nicely.  One of those new staff 
members, FoodCorps’ Maggie Blumenthal, is actively teaching middle 
schoolers daily, and is working closely with fifth and third grades during 
their science block.  Additionally, she eats breakfast daily with our 
kindergarteners, helping model healthy eating choices. 

Along with welcoming new staff, we are also excited to have made 
some changes in the middle school this year.  We have implemented a 

forty-minute block we call WIN (What I Need) time.  During this block, teachers are able to work 
with small groups that need more time with reading or math.  Additionally, students are exposed to 
a variety of enrichment blocks.  During the first session of WIN time, enrichments included 
FoodCorps, math games, readers’ theater, student mentoring, sports math, foreign language, nature 
journaling, mindfulness, health, STEM, and computer technology. 
This type of initiative requires a great deal of planning and 
teamwork, and shows the Windsor staff’s dedication to providing 
the best educational experience for students.  
         Another change we are excited about is the new Learning 
Commons space.  Formerly referred to as the Library, the Learning 
Commons is a place to explore, create, build, learn, design, and of 
course, read.  Mrs. Stone and Mrs. Keller are working with the 
teachers to create enriching lessons that support and extend the 
learning in the classroom. 

     Our pre-k through 5th-grade classes are piloting a mindfulness 
curriculum this year.  This video curriculum is available to teachers, 
who can use it as they see the need throughout the day and week. 
Research shows that mindfulness practice decreases stress and 
anxiety, increases attention, and improves interpersonal relationships.  Mindfulness skills include: 
Observing: Noticing what is happening around you and inside of you.   Describing:  Naming what 
is happening in the moment, “I feel my heart pounding, and I don’t want to be called on in class,” 
and  Participating:  Acknowledging that even though certain things in life can cause uncomfortable 
feelings, we can use our rational mind and our past experience to move forward. 

     If you would like to learn more about mindfulness, or about how mindfulness can help 
children with ADHD, Anxiety, anger issues, or other behaviors or states of mind, see this article 
at Child Mind Institute 

https://childmind.org/article/mindful-parenting-2/  
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Each month, we choose one habit of mind to highlight in classrooms.  For September, we 
chose to focus on Understanding One’s Learning Style.  To compliment that goal, all classrooms 
have a poster displaying the statement, I Believe I Can Succeed, and the quote by Sir Edmund 
Hilary, “It’s not the mountain we conquer, but ourselves.”  Understanding our learning style is a 
powerful tool for students.  Most of us have a preferred way to learn.  Some learn best by listening, 
others use visual input, and still others learn by doing.   In teaching our students about this, our 
faculty members are also reminded that all three of these modalities (visual, auditory, and 
kinesthetic) are necessary to truly commit information to memory. 
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