
RSU # 12 
BOARD OF DIRECTORS (REGULAR) MEETING 

Thursday, August 8, 2019, @ 6:30 PM 
Somerville Elementary School  

Agenda 

1. Call to Order, Roll Call, and Flag Salute 

Meeting called to order at 6:38 pm 

Pledge of Allegiance led by Sandra Devaney 

Attendance: Susan Stires, Frank Hample, Christina LaPado-Breglia, Alpha 
Williams, Richard DeVries, Lynette Conroy, Will Sugg, Jerry Nault, Sandra 
Devaney, Rick Cote, Monique Crummett, Michael Lemelin, Abby Manahan, 
Kimberly Hutchinson, Russell Gates, Stephen Smith, Ralph Hilton  

2. Focus on Learning: No Presentation 

3. Public Comment: (10 min): Public Comment at School Board meetings is to be 
restricted to items on the agenda. Comments regarding individuals or personnel 
matters are not appropriate for the public session. Those wishing to speak should 
so indicate on the Public Comment Sign-in Sheet. 

No public comment 

4. Adjustments and Consent Agenda (20 min)  
Note: Items may be removed from the Consent Agenda on the request of any 
one member; items not removed may be adopted by general consent without 
debate.  Removed items may be scheduled for consideration immediately after 
the Consent agenda or placed on the agenda at the discretion of the board. 
[Action] 

Consent Agenda items: 

a. Approve the Minutes of the previous meeting as distributed  

b. Superintendent’s Report as distributed  

c. Approve the Committee Minutes as distributed  

d. Accept the Personnel Report - removed  

Mr. Tuttle pointed out the update to the report.  The board needs to vote 
on the report to approve the hiring of new teachers.  

Motion to approve 

Rick Cote - 1st  Jerry Nault - 2nd  

Vote passes 17-0-0 



e. Accept the Policies as distributed: None 

5. Old Business: 

6. New Business 

a. Administrative Team Introductions [Informational] 

b. Foodcorps Update [Informational] 

We received a Foodcorps grant and we are starting at Windsor for the 
home base of this program.  Mr. Flynn explained to the board how the 
Foodcorps rep, himself and Heather Wilson attended a workshop over the 
summer to learn how best to bring the program into the schools.  Heather 
Wilson added that the goal of Maggie (our rep) is to help give students a 
hands on approach to learning about nutrition, teaching lessons to middle 
schoolers, help plan and build a garden, and possibly planting an apple 
orchard.  She also hopes to incorporate composting and recycling into the 
program. The most important goal of the program is education and 
connecting students to healthy food in school and in the community. 

c. School Board Orientation for all Board members by Jerry Nault, Board 
Member [Informational] 
 
Mr. Nault pointed out the material added to the board packet that tries to 
look at the legal side of school boards and highlighting the history of 
school boards. Serving on the RSU 12 School Board makes you not only 
a representative of your town but also of the state. He discussed the 
duties of the board, the reorganizations of RSUs, the value of each 
members’ votes, the funding formula and its changes since the RSU 
began, school choice and the changes that were made for the town of 
Alna, withdrawal from the RSU, accounting practices that are followed, 
and how education is funded in the state of Maine (ED 279).  He 
discussed how elementary and secondary tuitions are subsidized by the 
state vs. how much the tuition actually costs per student.  
 
Richard DeVries pointed out that the funding formula used by RSU 12 is 
the fairest in comparison to other districts in the state.  

d. Vote to deliver Warrant for Assessment of Tax and its Assessment 
Schedule and Notice of Installments [Action]  
 
Motion: I move that the Warrant for Assessment of Tax And the 
Assessment Schedule and Notice of Installments for each member 
municipality prepared by the Treasurer for fiscal year 2019-2020 be 
approved and be issued in form presented to this meeting; and that the 
Treasurer be authorized and directed to deliver to each member 



municipality its Warrant for Assessment of Tax and its Assessment 
Schedule and Notice of Installments. 

Richard DeVries - 1st  Rick Cote - 2nd 

Mr. Tuttle explained that this is the vote that sends the town the bills to run 
the school district.  

Motion passes16-0-1  (Stephen Smith abstained) 

e. Committee Assignments [Informational] 
 
We need to populate the committees:  
Anti Bullying Committee - 5:30-6:15 pm before the board meeting every 
month  
Finance Committee - 1st Tuesday 3:30-4:30 pm every month 
Negotiations Committee - once a week or more, after school  
Policy and Personnel Joint Committee - board meeting day, 4:30-5:30 pm  
Curriculum Committee - board meeting day 5:30-6:15pm 
Facilities & Transportation Committee - meet after Finance committee, 1st 
Tuesday, 4:30 pm every month 

The committees need to be filled by September.  

f. Opening Day Information [Informational] 
 
Staff Opening Day is Monday, August 26th at Windsor School from 8-10 
am for the entire RSU 12 staff. Board members are invited to attend. 

g. School Lunch Prices [Action] 

Mr. Flynn explained they would like to keep school lunch prices the same 
this year as last year, no increase.  

Mr. Tuttle pointed out that Mr. Flynn figured out how to give free breakfast 
to all students and break even as well.  We are one of the few districts to 
feed all students for breakfast at no cost at Chelsea and Windsor and we 
would like to continue it this year.  

Ralph Hilton applauded Mike’s efforts with the food programs.  

Jerry Nault - 1st  Richard DeVries - 2nd  

Motion passes 17-0-0  

h. PreK Enrollment Update [Informational]  

The RSU reduced a PreK classroom at Chelsea due to low enrollment 
numbers over the last few years.  According to the PreK spreadsheet, 



several students were eliminated due to age requirements and residency. 
A few students have been willing to go to Whitefield from Chelsea.  

Windsor is full with a wait list as the classroom is small and the overflow is 
transported to Somerville.  

Whitefield is almost full.  

We do not have a prek program to cover all students that apply.  The 
Headstart programs pay for half of the cost with federal money and the 
rest is reimbursed by the state.  If the board were to decide to add 
classrooms, it will cost the RSU money if the classrooms are not filled 
completely.  

Monique Crummett asked if students on the wait list throughout the district 
would be eligible to attend the Somerville PreK program.  If they are willing 
to transport, the slot is available to them. Monique asked if Chelsea 
students could be dropped off at Windsor to take the bus to the Somerville 
program.  

Will Sugg asked if having siblings in a school influences the decision on 
Prek placement.  Mr. Tuttle explained that it is not a factor.  

This is the time to decide if we needed to add a classroom to Chelsea, but 
it is not recommended as there are not enough students applying to fill an 
additional classroom.  

No Motion was made to add the Chelsea PreK classroom back at this 
time. 

i. Additional six-hour cook proposal at Chelsea  

The reason this is needed is to help keep up with the new breakfast 
program.  The finance committee is recommending this position. 

Ralph Hilton - 1st  Jerry Nault - 2nd 

Motion passes17-0-0 

j. Solar proposal 
Suggested Motion: To spend no more than $1500 on a solar feasibility 
study as recommended by the Facilities Committee. 

Mr. Tuttle explained that he brought a topic to the facilities committee in 
June because he heard of some incentives from the state and other 
districts that were saving money with their energy costs and after some 
discussion, the Facilities Committee asked Richard DeVries to research 
this.  

Richard DeVries said our current electric bill is around $140,000 but will 
potentially increase over time to $500,000.  50% of our bill is from demand 



charges.  He believes we should be able to recover 80 - 90% by 
purchasing a solar farm. A power purchasing agreement would save the 
RSU money and recover about 25%.  This has also been extended to all 
of the town offices.  Almost all of the towns are interested.  One of the 
requirements is to have a billing from every meter, which has been 
collected. The Whitefield store is interested and Hussey’s General Store 
has shown interest.  Four acres are necessary for this and there is room at 
Whitefield School, or to purchase some property for this.  The Facilities 
Committee would like to do a feasibility study, which will give us a better 
idea of what to expect for costs.  

We currently use 950,000 kilowatt hours per year.  The Facilities 
Committee is also looking at the installation of heat pumps, which will help 
reduce the cost of heating.  The Facilities Committee is looking at 
Somerville as well as the office, library, server room and junior high rooms 
at Whitefield, one classroom and office and library at Palermo.  

The feasibility study will cost about $1500.00.  

Monique Crummett asked if the feasibility would only look at the solar 
piece, which it will.  She asked about LED lights in the buildings, which all 
schools except for Chelsea have at this time, but there is a discussion 
about putting them in the hallways at Chelsea.  She mentioned that 
Efficiency Maine might have some significant rebates available for LED 
lights as well as heat pumps.  

Frank Hample - 1st  Jerry Nault - 2nd  

Will Sugg asked for clarification on the feasibility study.  The study will 
look at solar while estimates are being collected for the heat pumps for the 
next facilities meeting. The Siemens grant had an educational component 
and he suggested that this could be included in the curriculum.  

Rick Cote asked where the funds will come from and Mr. Tuttle said it 
would come from the facilities budget.  

Ralph Hilton asked when the PUC will set the rules to this program. There 
are no rules yet. We do not have an answer right now.  

Motion passes 13-0-4  

k. Cony bus run 
Suggested Motion: To add a high school bus run through Chelsea, 
Windsor, and Whitefield to Cony that families will pay $450 for up front for 
the year.  

Cony used to send a bus to the RSU but stopped doing that in 2011. 
Several parents in Somerville are looking to put together families that 
would like to have a bus to transport students.  Parents would have to pay 



up front.  Currently there are 11 students who are interested.  There is 
hope to get the bus running and then have more families show interest.  A 
bus to transport would help to encourage more students to attend Cony 
and help lower tuition costs.  We need 20 students to fully fund the bus, 
more students could reduce the individual cost.  

Lynette Conroy asked if it was a full size bus.  It is as we do not own a bus 
that is smaller so we will be using a bus of our own.   Most of the cost is 
for the driver.  

Russell Gates said the actual student count would be 9 for seeing a tuition 
reduction.  Frank Hample asked what the tuition difference was between 
Cony and Erskine, which is about $3000.  

Lynette Conroy asked if Augusta had been approached to renew the bus, 
but it would need to be part of their negotiations.  

Monique Crummett asked what would happen if a student changed their 
minds - refund?  There would need to be a contract drafted for parents to 
sign.  

Russell Gates made a motion to reduce the fee to $400 per student.  

Richard DeVries - 2nd  

Lynette Conroy asked about future repercussions if other families from 
other high schools wanted to get a group together for a bus of their own.  

Stephen Smith said there is also the question of once this passes, does it 
commit us to a bus if only one student pays.  

Russell modified the motion:  To add a high school bus run through 
Chelsea, Windsor, and Whitefield to Cony for families will pay $450 for up 
front for the year with a minimum of 11 students.  

Richard DeVries - 2nd  

 

Kimberly Hutchinson asked if we already had the bus and driver.  Mr. 
Tuttle said it was a work in progress but that he would be asking a current 
bus driver and would be working with Larry Dancer to determine a route 
once we knew for sure the bus was going to happen.  

Abby Manahan proposed amending the motion: To add a bus that would 
run through Chelsea, Whitefield and Windsor to Cony for a non refundable 
$400.00 fee per student, paid up front based on initiation of services as 
long as there is a minimum of 11 student payments.  

Russell Gates - 2nd  



Motion passes 14-3-0  

Five minute recess at 8:39 pm  

7. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) 
(A) Personnel Matter 
 
Jerry Nault - 1st  Richard Devries - 2nd 
Motion passes  17-0-0 

8. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) 
(D) Teacher Negotiations 
 
Ralph Hilton - 1st  Rick Cote - 2nd 
Motion passes  17-0-0 

9. Seeing no objections Adjourn at 9:35pm 


