SPRINGPORT PUBLIC SCHOOLS
MONDAY, December 18, 2017
BOARD OF EDUCATION MINUTES

The December 18, 2017, regular meeting of the Board of Education was called to order at 7:00 p.m. by President Julie Baglien. 
Members present: Julie Baglien, Rob Baum, Jeff Caudill, Eliott Cook, David Lightner, and Eric Taylor. 
Member Absent:  Jackie Sanford
Administrative members present: Randall Cook, Janis Sanford, Rhonda Potts, Tanya Newland, Jim Acker, Chris Kregel and Chris Talbot. 
Visitors present: Kristy Dickinson, Thomas, Marguerite and Saige Patterson, Angela Kidder, Jenny, Tony, Ann and Daniel Dysert, LeAnne Kregel, Jenny Sanford, Megan Merrill, Caitlin Henne, Pat Henne, Rob Couturier, Jack Cook, Darlene Cook.
Motion by Treasurer Caudill, support by Member Cook to approve the agenda as presented. 
Motion Carried, all ayes.
 
Motion by Trustee Cook, support by Vice President Lightner to approve the consent agenda as presented. 
· Regular Meeting Minutes of Monday, November 20, 2017
· Special Meeting Minutes of Tuesday, November 21, 2017 
· General Fund Bills of $522,922.59 
· Lunch Bills of $ 1,351.98
Motion Carried, all ayes.

Janis Sanford, Elementary Principal, introduced Kristy Dickenson, Kindergarten teacher, who presented the lower Elementary Citizen of the Month for November to Allison Hoyt. Mrs. Sanford then introduced Angela Kidder, who presented Annabelle Pickett with the Upper Elementary Citizen of the Month Award for November.  October Citizen of the Month Award was presented to Danielle Dysert, an upper elementary student who was not presented with her award at the November meeting.  Chris Kregel, Dean of Students, presented the Middle School Citizen of the Month Award to Saige Patterson.  

Pat Henne, SEA President, presented a brief report to the Board.  He thanked Mr. Cook for the successful negotiations that were held this fall.  The staff looks forward to working with Mr. Cassiday.

Cross Country Coach Megan Merrill presented a Certificate of Excellence to Caitlin Henne, who was a State Cross Country Qualifier this year.  Caitlinn accomplished her goal of participating in the State Cross Country meet for the last four years.

 

President Baglien thanked Superintendent Cook for his dedication and commitment to Springport Public Schools over the past 10 years.  President Baglien then welcomed and introduced Bob Cassiday as the Superintendent Elect for Springport, who will start on January 6th, 2018.  

President Baglien read a letter of resignation from Board Secretary Rob Baum, effective December 18, 2017.  Mrs. Baglien thanked Mr. Baum for his commitment and contributions to the Board, the District and the Community.

Maintenance Supervisor, Jim Acker gave a presentation on the importance of having devices in the buildings that protect students and staff in the case of an active shooter.  He proposed the district purchase devices that activate upon hearing a gun shot. The Lockdown Company, owned by Rob Couturier, has presented a proposal for the district.  Funding is available to assist in the purchase of this program, which will also provide an update to an LED lighting system.  Fast action and determining the location of the shooter is imperative to the safety of students and staff.  This program is designed to protect students and staff, quickly and safely.  Vice President Lightner gave a thank you to Jim Acker for his continued push for safety for Springport Schools.  President Baglien expressed her gratitude with Jim Acker also.

Member Taylor presented a report from the Jackson County Association of School Boards.  The meeting discussed the advantages of the Jackson Early College Consortium.

Treasurer Caudill presented a Finance Committee report, with information on the General Fund Budget Amendment.  A very conservative budget, with the District still able to add additional funds to the fund balance.

Elementary Principal Janis Sanford gave an update on the math curriculum in the elementary.  Math Expressions was the choice of curriculum made by the teachers.  The multi-tiered support system the student use has increased the math scores with this enrichment exercise.  Math recovery is able to pinpoint the problems students are having in math, and working with students on why they are not grasping the math concept.  Principal of 6-12 Tanya Newland explained the program, Big ideas, the middle and high school program, is a continuation of Math Expressions that comes highly  recommended for middle and high school students. 
  
Financial Manager Rhonda Potts gave a financial report on district finances as of November 30, 2017.  Questions were asked and answered, the district is on target with projected revenue and expenses. 

Superintendent Cook recommended Branden Hand as the new custodial and maintenance supervisor.  He was interviewed by Jim Acker and some of his staff.   

Motion by Vice President Lightner, second by Secretary Baum to hire Branden Hand as Supervisor of Custodial Maintenance Services effective December 2017 through June 30, 2020.
Motion Carried, all ayes.



Superintendent Cook recommended Dave Trudell as a maintenance worker. Mr. Trudell   has served 9 years as a bus driver.  He has also worked several years filling in as a sub custodial and maintenance worker.  

Motion by Treasurer Caudill, support by Trustee Cook to hire David Trudell as a maintenance worker in accordance with all local and state statutes and the Springport Custodial Maintenance Association Master Agreement.
Motion Carried, all ayes.

Tanya Newland interviewed Abraham Bonn along with a committee and has selected him to fill the middle school math vacancy.  The recommendation from Tanya Newland is included in your packet along with his resume.  

Motion by Trustee Cook, second by Vice President Lightner, to hire Abraham Bonn as a middle school math teacher in accordance with all local and state statutes for this position, and the SEA Master Agreement.
Motion Carried, all ayes.



Superintendent Cook made a recommendation to approve the policies as presented at last month’s meeting to maintain accurate policies.

Motion Secretary Baum, second by Treasurer Lightner to accept Neola policies:  1421,  3121,  4121,  1439,  3139,  4139, 2410 , 2414, 2418,  8142, 8321,   7540.03,  7540.04,  7540.05,  and 7540.06 as presented.
Motion Carried, all ayes.

Superintendent Cook presented information on the Jackson County Early College Consortium.   This fiscal year cost will be $5,000.  In 2018-2019 and 2019-2020 it will be $10,000 to participate.  This provides our students an excellent opportunity to earn college credits in a program that will be more aligned and accepted towards a degree pathway at Jackson College and Western Michigan University.  

Motion by Trustee Cook, second by Treasurer Caudill to adopt the resolution for Springport Schools to participate in the Jackson County Early Middle College Consortium as presented.
Mrs. Baglien, aye; Mr. Baum aye; Mr. Caudill, aye; Mr. Cook aye; Mr. Lightner, aye; and Mr. Taylor, aye.
Motion Carried, all ayes.

Superintendent Cook presented the General Fund amended budget recommendations.

 Motion by Treasurer Caudill, support by Secretary Baum to approve the general fund budget amendment as presented.
Mrs. Baglien, aye; Mr. Baum aye; Mr. Caudill, aye; Mr. Cook aye; Mr. Lightner, aye; and Mr. Taylor, aye.
Motion Carried, all ayes.

Superintendent Cook requested a closed session for negotiation discussion.  




Motion by Trustee Cook, support by Secretary Baum, to enter into executive session for the purpose of discussion of the SEA and Custodial/Maintenance Agreements at 8:26 p.m.
Mrs. Baglien, aye; Mr. Baum aye; Mr. Caudill, aye; Mr. Cook aye; Mr. Lightner, aye; and Mr. Taylor, aye.
Motion Carried, all ayes.

Motion  by Vice President Lightner, support by Trustee Cook to return to regular session at 8:38 p.m.
Mrs. Baglien, aye; Mr. Baum aye; Mr. Caudill, aye; Mr. Cook aye; Mr. Lightner, aye; and Mr. Taylor, aye.
Motion Carried, all ayes.

Motion by Member Cook, support by Vice President Baum to ratify the contract agreement reached between the Springport Board of Education and the SEA Bargaining Unit for the term of January 1, 2018 through Dec. 31, 2018 as presented.
Motion Carried, all ayes.

Motion by Treasurer Caudill second by Member Cook to ratify the contract agreement reached between the Springport Board of Education and the Springport Custodial/Maintenance Bargaining Unit for the term of January 1, 2018 through Dec. 31, 2018 as presented.
President Baglien abstained.
Motion Carried, five ayes, one abstention.

Superintendent Cook presented a recommendation for approval of a 1% increase in the 2017-2018 contracts for all district administrative staff.  All staff will receive a $300 stipend.  

Motion by Vice President Lightner, support by Secretary Baum to approve a 1% increase and a $300 stipend for all district qualifying non-union, administrative staff, for the 2017-2018 school year.
Member Cook abstained.
Motion Carried, five ayes, one abstention.


The Board will have an Organizational Meeting January 8th, 2018 at 6:00 p.m.

Superintendent Cook spoke to the Board of Education on his past service.  He thanked the Board for allowing him to serve the district.  He was proud of the board working with him to always treat everyone fairly.  He thanked those who helped him get where he is today.  Board members again expressed their appreciation to Superintendent Cook.

Motion by Trustee Cook second by Treasurer Caudill to adjourn the meeting at 8:54      p.m.
Motion Carried, all ayes.
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