
DW Athletic Combine Minutes 

Regular Combine Meeting- 6:00 p.m. 

September 16, 2019 - Dayton 

Committee Members Present 

X 
 

Superintendent Dayton- Doug Johnson X Superintendent Waitsburg- Mark Pickel 
 

X Principal Dayton- Kristina Brown 
 

X Principal/AD Waitsburg- Stephanie 
Wooderchak 

X Dayton AD- Nicki Luper   

 Board Member Dayton-Katie Leid X Board Member Waitsburg-Christy House 

X Dayton Alumni- Jason Mings  Waitsburg Alumni- Johnny Watts 

X Dayton Community- Steve Martin X Waitsburg Community- Charlie Barron 

X Fiscal Agent-Paula Moisio   

    

 

Non- Committee Members Present:  Jeremy Trump, Wendy Richards 

 

Nicki Luper called the meeting to order at 6:00 p.m.     
 

Wendy Richards asked if the committee would be making a recommendation to the school boards 

regarding the future of the Combine at the outcome of this meeting.   Nicki indicated that the 

conversations will be starting now and that recommendations would likely be made to the respective 

boards hopefully no later than November to allow for 2020-2021 scheduling through WIAA.  

 

OLD BUSINESS:  
Transportation:  Nicki Luper noted that the transportation provided by Columbia County Transit has 
been going well for the most part.  Issues that have presented and have been dealt with in a timely 
manner.  She mentioned that it has been challenging to get schedules coordinated to transport students 
to games between schools and for away games.  She brought up the issue of winter transportation and 
asked about continuing with the transit or going with buses- if there is enough bus drivers.  
Superintendent Johnson noted weekend practices need to be confirmed and communicated in a timely 
manner to the transportation department in order  
 
Site Supervisors:  
Dayton Site Supervisor: 
Waitsburg Site Supervisor: Vickie Hamann 
Nicki stated the job description still needs to be done to determine what is done in each location.  
Discussion ensued on what needs to be done for each sport and who should be doing the tasks.  Current 
needs include: 

 Line judges for volleyball 

 Scoreboard operators for volleyball 

 Announcers for the lineup at volleyball games 

 Football press box- announcer  

 More as needed 
 
Coaching Positions to be filled: 
Head Softball 
MS Head Boys Basketball 



MS Assistant Boys Basketball 
MS Assistant Track & Field 
 
Clearance Process:  
Nicki noted that the WIAA eligibility questions have been added to the sports clearance packets and 
indicated that both schools have all the inherent risk forms.  Some adjustments to the packets will be 
made based on conversations with coaches.  She is looking at ways to get fall clearance packets in a 
timely manner.  Nicki said that it would be helpful to notify parents of expired sport physicals in 
advance.  She also mentioned it would be prudent to help students (and their parents) transitioning into 
7th grade sports programs.  
 
MS Football: 
The decision was made to suspend the program for a year due to lack of sufficient participation.  There 
was discussion at the league meeting to consider flag football for the MS as an alternative to tackle 
football.  Additional research will be done on the subject. Steve Martin asked about the risk factors for 
MS football as compared to other sports- what are the statistics, perceptions and/or misperceptions.  
Nicki indicated she will do some research on the topic.   Discussion ensued later in the meeting on the 
communication around the cancellation of the sport for this year.  A live feed on the Dayton app 
suggested the cause was lack of teams to play, but the reason for cancellation was participation 
numbers.   
 
Student Representative Positions:  
Nicki requested input on whether the positions should be open now or wait a year.  She noted the 
process for accepting applications and doing interviews.   
 
New Business:  
DW Combine committee’s obligation to provide a proposal to the respective school board regarding the 
continuation of the combine.  Several comments were made- this list is a general list of comments and 
topics: 

 Need to determine how to get an accurate representation of feedback from coaches, athletes, 
community members, parents, staff, etc.  Discussed ensued on options for surveys and ways to 
maintain accuracies with surveys.   

 It was suggested that we gather information asap in order to make a recommendation in time 
for future planning 

 Christy House stated that she thought most student athletes would be supportive of continuing 
with the combined sports program 

 Stephanie Wooderchak suggested that we may want to consider moving forward with the 
premise that the DW Combine is here to stay and we might benefit from waiting until spring and 
ask what we can do better.   

 Mrs. Brown suggested using focus group feedback to determine how people feel about the DW 
Combine 

 Steve Martin stated he would feel better as a committee member if we had a stronger feel for 
what others (students, parents, coaches, etc.)  

 Charlie Barron noted that the school boards would not be able to make a decision in a timely 
manner if we do not make a recommendation as soon as possible.  He noted that he would like 
people to have a say on the topic that the major stakeholders are the student athletes and 
coaches.  

 Superintendent Jonson noted the boards should have a recommendation in November or early 
December and noted that it was approved as a 2-year commitment by both boards.   



 Nicki surmised that the group consensus is that we should proceed with the belief that we are 
the DW Combine and use that premise moving forward.  She noted a brief survey could be sent 
out to gather additional feedback from coaches, students, etc. with the focus more about what 
we can do to improve rather than if we should continue the Combine.  

 Superintendent Pickel noted that we are just in the beginning of year 2 and asked about the 
progress from where we were with the Combine this time last year.  What have we learned?  
What have we changed? He noted that he believes it is the intent of the Waitsburg board to see 
the continuation of the Combine.  Superintendent Pickel asked Superintendent Johnson what 
the Dayton’s school board stance on the issue is, and Superintendent Johnson said he felt the 
board was waiting for a report from the Combine Committee.  Superintendent Pickel reiterated 
it is time to discuss what can be done better but to also look at milestones and indicators of 
success.  He suggested we review all participation numbers along with other issues and identify 
reasons for continuation.  

 The group agreed we need to look at the positive aspects of the DW Combine and the 
challenges prior to formulating a recommendation to the boards.   

 
Financial Report:  DW Combine Fiscal Agent Paula Moisio provided an overview of the 2018-2019 
preliminary totals pending confirmation and year-end journal entries:  
Total DW Expenditures exclusive of ASB Costs:  $348,727.92 
Of that amount: 

  51.95% was paid out in salary and benefits  $181,171 

 10.64% was paid out in supplies $37,116 

 2.85% was misc. costs- coach travel, advertising, etc. $9,937 

 34.56% was paid out in student transportation $120,504 
Similar amounts are anticipated for 2019-2020.   The coaching salary schedule did not change, and 
transportation costs are likely to be similar.  Using the Columbia County Transportation buses may alter 
the costs- which is yet to be determined.      
 
Superintendent Johnson noted that as a combine we should be looking at the long-term costs of facility 
improvements and/or general upkeep and maintenance.  He noted that those are things to be 
considered in the long term planning.  Mr. Johnson noted we could take advantage of our “cooperative” 
to make decisions on facilities that can be advantageous for both districts.   
 
Discussion ensued on the benefits of communicating on the websites and apps and the need for 
uniformity between the two districts.   
 
Steve Martin made a statement regarding the use of the best facilities available for any given sport.  
Jason Mings noted that he agreed with Steve on the facility usage.  He suggested perhaps Football 
should all be in Waitsburg and Volleyball should be in Dayton based on who has the better facilities.  He 
suggested that we push for consistency and work towards more of those types of issues.  Basketball 
could continue to be split etc.  More discussion ensued on the topic and there are several valid 
viewpoints regarding the facility usage.  
 
School Board Member Reports: 
Christy House- Waitsburg- No  
Katie Leid- Dayton (on vacation) 
 
Any suggested items for next month’s agenda: 
Define milestones for success (so far) 
Identify obstacles that have been addressed and overcame and obstacles that still exist 



 
Public Comment- Jeremy Trump noted that he was not a big supporter of the DW Combine initially.  He 
has seen some positive aspects and some negative aspects.  He noted his biggest concerns are on the 
transportation issues.  He does not feel that parents and community members have had sufficient 
opportunity to give feedback.    He indicated that some good support and coaches were lost in the 
process and the conversations need to be had to make sure that everyone has a voice.   
 
Additional conversation ensued noting that often one fix can create additional problems in other areas, 
i.e. changing practice times to fit with transportation availability can create problems for parents and 
students by the practice time cutting into evening time for families.  Several other issues were discussed  
which cemented the concept that the DW Combine is a work in progress and sometimes even the best 
fix can cause other problems.   
 
Nicki Luper adjourned the meeting at 7:25 p.m.  
 
Next meeting:  October 21, 2019 6:00 p.m. Waitsburg Elementary School Library: 
 
2019-2010 Meeting Schedule:  
Meeting Dates:  

October 21, 2019 Waitsburg 

November 18, 2019 Dayton 

December 16, 2019 (Tentative) Waitsburg 

January 27, 2020 Dayton 

February 24, 2020 Waitsburg 

March 16, 2020 Dayton 

April 20, 2020 Waitsburg 

May 18, 2020 Dayton 

June 15, 2020 BBQ  Waitsburg 

July 2020  NO MEETING  

August 17, 2020 Dayton  

 
 


