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Report to the Public

Dr. Zrano Bowles, Jr. 
Superintendent

Lee County School 
District
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Four Priorities of the District

● Deep Engagement
● Grade-Level Work
● Strong Instruction
● High Expectations

Lee County School District 
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The Mission of the Lee 
County School District is 
to authentically 
empower students, 
teachers, and families in 
creating paths that honor 
the aspirations, talents, 
and needs of each 
student. 
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Facilities Update

 

Mr. Chad Davis, ADE
Facilities Management Update
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Technology Update

 
Mr. Joseph Sykes

District Technology Coordinator Update
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Technology Update
Joseph Sykes, Technology 

Coordinator

 

1. Program Goals

a. Network hardware upgrade – switches and servers

b. Security camera upgrades

c. Move all servers and fiber connection to LHS from Nunnally building.

d. Remove old hardware from all campuses.

2. Celebrations

a. Moved Whitten to ASLA with all existing network gear. 

b. New Chromebooks for 7-12 -K-6 are approved and being ordered.

c. New entry door system for campuses. 

d.  New laptops for teachers have arrived need to be set up and 

deployed.
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Technology Update
Joseph Sykes, Technology 

Coordinator

 
3. Deficiencies 

a. Old network – working on plan to get replaced with COOP.

4. Plans to correct deficiencies 

a. Security camera – Approval has been granted.
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Lee High School
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 LHS 2018-2019 Literacy Aspire Data

Lee High School 
Rafael Smith, Principal
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LHS 2018 -2019 Math ACT 

Aspire Data



🙢
LHS 2018-2019 Science ACT 

Aspire Data
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  LHS Deep Engagement

Parental Engagement 
● HAC (Home Access 

Center)
● Emails 
● Remind

Student Engagement
● Google Classroom
● Science labs
● Educational field trips
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● Come to school daily
● Be on time for class
● Participation 100% of the time
● Accountability 
● Learning environment  (clean)

  LHS High Expectations
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  LHS Strong Instruction

● Teachers participating in collaborative 
groups (ST)

● Daily focus walks by administration
● Teacher feedback
● Weekly PD
● Teacher-student interactions 



🙢
● We have 4 curriculum specialist @ LHS

○ Math Marcus Nelson
○ Literacy  Dr. Kristi McIntosh
○ Science Rafael Smith
○ Social Studies Dr. Krista Harrell

● All teachers will teach from the ADE standards 
● All teachers will consistently teach the college 

readiness skills prescribed by ACT

  LHS Grade Level Work
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Anna Strong Learning Academy
Willie Rogers, Principal
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Literacy Data 
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Mathematics Data  
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  ASLA Deep Engagement

Parental Engagement 
● HAC (Home Access 

Center)
● Intentional Positive 

Parent Contact
●

Scholar Engagement
● Scholar of the Week 
● Science labs
● Incentive Survey 
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● Student Incentive Surveys 
● Positive Behavior Systems
● Accountability 

  ASLA High Expectations
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  ASLA Strong Instruction

● Teachers participating in collaborative 
team meetings

● Daily focus walks by administration
● Teacher feedback conferences 
● Weekly PD



Empowering 
STRONG Scholars. 







Staff Member of the Week 
Mr. James McDowell 
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● We have 4 curriculum specialist @ ASLA

○ Math Marcus Nelson
○ Literacy  Dr. Kristi McIntosh
○ Science Rafael Smith
○ Social Studies Dr. Krista Harrell

● All teachers will teach from the ADE standards 

 ASLA Grade Level Work
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Curriculum and Instruction

District Plan of Support
District Literacy Plan of Support

Lee County School District 
Dr. Kristi McIntosh, Director of 

Learning Services
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District Priorities  

1. Building leadership capacity and supporting teachers in 
improving classroom instruction

2. Enhancing curriculum and staff development across the 
content areas of Math, Science, and Social Studies

3. Increasing student growth and achievement in Literacy, 
Math, and Science

4. Building and sustaining effective professional learning 
communities

District Plan of Support 
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District Priorities  

5. Fostering an environment of high expectations combined with 
focused interventions and support that will meet the needs of all 
learners.

6. Attracting, developing, and retaining staff that will maintain and 
support a nurturing and safe learning experience for all.

7. Developing and monitoring a system of support to enhance 
culturally responsive classrooms and work environments. 

8. Driving improvement efforts that will effectively engage staff, 
families, partners, and stakeholders to foster a shared responsibility 
for student achievement.

District Plan of Support 
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Goals of the District

1. To increase the district’s overall growth and achievement in 
reading, science, and math through a challenging and rigorous 
curriculum, and evidence-based instructional practices in every 
classroom by 2020.

2. To provide strategic professional development and additional 
instructional and content support for K-12 staff in Reading 
Foundational Skills with 100% of staff completing the awareness 
(7-12) and proficiency (K-6) in the Science of Reading by 2020.

District Plan of Support
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Goals of the District

3.  To increase student and teacher attendance by ensuring a safe, 
supportive, and collaborative culture with a focus on administrative 
support, instructional resources, and collaborative teaming by 
2020.

4. To establish a shared mission, vision, values, and goals through 
district and campus-level collaboration focused on building 
Professional Learning Communities, developing a shared 
knowledge, and increasing teacher and staff capacity.

District Plan of Support



🙢

Facilities Update

 

Mr. Titus Howell
District Facilities Management Update
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 Q and A


