
Minutes of Regular Meeting of the El Dorado School Board 
June 10, 2019 

 
The directors of the board met on the above date at 6:00 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Susan Turbeville presiding.  Other 
directors present were Vicky Dobson, Wayne Gibson, Renee Skinner, Keith Smith, Todd 
Whatley and Shaneil Yarbrough.  Supt. Jim Tucker, Rhonda Simmons, Melissa Powell, 
Katie Sandifer, Bonnie Haynie, Shelley Pruitt and Lou Ann Voris were also in 
attendance.  
    
Mrs. Turbeville said since the school election was in May there is a need for board 
reorganization, as required by law.  Wayne Gibson nominated Renee Skinner for 
president, seconded by Todd Whatley and carried on a 7-0 vote.  Mr. Gibson nominated 
Shaneil Yarbrough for vice president, seconded by Vicky Dobson and carried on a 7-0 
vote.  Mr. Gibson asked that treasurer, Shelley Pruitt and secretary, Lou Ann Voris be 
approved by acclamation which carried at 6:06 p.m., it was 
 

RESOLVED, That the board hereby approves the following positions of the El 
Dorado School Board: Renee Skinner, president, Shaneil Yarbrough, vice 
president, Shelley Pruitt, treasurer and Lou Ann Voris, secretary.  

 
Renee Skinner explained since board office positions are established, a designated 
disbursing officer and alternate disbursing officer are to be elected.  On a motion by 
Wayne Gibson, seconded by Susan Turbeville, and carried on a 7-0 vote at 6:07, it was 
 

RESOLVED, That the board hereby approves Renee Skinner, president to serve 
as the district’s disbursing officer and Shaneil Yarbrough, vice president as 
alternate disbursing officer in accordance with state law Act 671 of 2003. 

 
Mrs. Skinner noted in years past, the Arkansas School Boards Association has requested 
a board director to serve as a legislative liaison.  While the legislature is in session the 
A.S.B.A. will relay information to all Arkansas school boards to pass along through each 
local liaison.  Mrs. Skinner added Wayne Gibson has served in that position in the past 
and has agreed to do that again, if the board so desires.  On a motion by Vicky Dobson, 
seconded by Susan Turbeville and carried on a 7-0 vote, at 6:07 p.m., it was 
 

RESOLVED, That the board approves Wayne Gibson to serve as the A.S.B.A.’s 
legislative liaison for the El Dorado School Board. 

 
Mrs. Skinner asked if there were any corrections or additions to the minutes of the 
meetings held May 10 and May 30.  On a motion by Wayne Gibson, seconded by Vicky 
Dobson, and carried on a 7-0 vote, the minutes were approved at 6:08 p.m. 
 
The board reviewed the monthly bills.  After a time of discussion and on a motion by 
Todd Whatley, seconded by Shaneil Yarbrough, and carried on a 7-0 vote, the bills were 
approved for payment at 6:09 p.m.  A list of bills paid and the monthly financial 
statement are on file in the business office. 
 
Mrs. Pruitt visited with the board about the renewal of insurance coverage for buildings, 
contents, fleet and mobile equipment for the 2019 – 2020 fiscal year.  She said there is an 
increase because of added walkways, athletic field and other projects. 
 
Building & Contents: 
Arkansas School Boards Association     $129,770.90   
 
Fleet & Mobile Equipment: 
Arkansas School Boards Association         35,522.12 
 
Mr. Tucker recommended the bid from A.S.B.A. as presented.  On a motion by Wayne 
Gibson, seconded by Susan Turbeville, and carried on a 7-0 vote at 6:10 p.m., it was 
 



RESOLVED, That the board hereby approves the bid of $129,770.90 from 
Arkansas School Boards Association for building and contents and the bid of 
$35,522.12 from A.S.B.A. for fleet & mobile equipment. 

 
Mr. Tucker said after the district advertised for bids he received the following bid for a 
district-wide Voice over Internet Protocol phone and intercom system.   
 
         Company          Amount 
DCS Telecom, Magnolia, AR      $109,750.00 
 
He noted with the board’s approval, DCS Telecom will be installing the new phone 
system, phones and district-wide intercom system over the summer.  Rachelle Crawford, 
with Vartek, answered any questions the board had on band-width and backup system.  
After some discussion and on a motion by Susan Turbeville, seconded by Vicky Dobson 
and carried on a 7-0 vote at 6:14 p.m., it was 
 

RESOLVED, That the board hereby approves the bid of $109,750.00 from DCS 
Telecom, Magnolia, Arkansas for a district-wide Voice over Internet Protocol 
phone and intercom system. 

 
Mr. Tucker said John Thompson received the following bid for purchase of two 2019 
Chevy Collins buses, 24-passenger with lift and room for a wheelchair.   
 
           Company     Each   Total 
Master’s Transportation, Hot Springs, AR         $65,054.00       $130,108.00 
  
Mr. Tucker recommended the bid to the board.  On a motion by Wayne Gibson, seconded 
by Susan Turbeville and carried on a 7-0 vote at 6:16 p.m., it was 
 

RESOLVED, That the board hereby approves the bid of $130,108.00 from 
Master’s Transportation for two 2019 Chevy Collins buses. 

 
Mr. Tucker said Justin Small received two bids for concrete work in the east hallway at 
El Dorado High School. 
 
           Company      Amount 
ERC General Contractors, El Dorado, AR           $146,500.00 
Arstate Construction, Perryville, AR              218,090.00 
 
Mr. Tucker recommended to the board the low bid of $146,500.00 from ERC General 
Contractors.  After some discussion and on a motion by Susan Turbeville, seconded by 
Wayne Gibson and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the low bid of $146,500.00 from 
ERC General Contractors for concrete work at El Dorado High School. 

 
Phillip Lansdell presented to the board a summary of the athletic year in review and the 
athletic budget for the upcoming school year.  Mr. Lansdell explained all sports this past 
school year, with the exception of volleyball, baseball and girl’s basketball, made the 
state playoffs.  Eleven student athletes signed to play at the college level next year and 
new volleyball, swim, girls basketball and head football coaches were hired for the 
upcoming school year.   Also, a new district position of athletic trainer was added and 
hired recently.  Morgan Atkins will visit with the board next month about her 
background, upcoming duties and vision for the program.  Mr. Lansdell stated the district 
has also created a strength training program at the high school.   
 
Mr. Lansdell noted on construction and maintenance updates, the softball infield has been 
renovated.  Seventy-seven tons of sand was purchased for the baseball outfield and they 
are currently addressing a drainage issue behind the baseball outfield fence, he said. The 
E.H.S. basketball court is being refinished, nearing completion and will include a new 
design.  He added the district is very close to completion of the press box at Memorial 



Stadium and the multi-purpose facility at El Dorado High School should be finished later 
this summer.   
 
Mr. Lansdell gave a breakdown of the receipts and expenses of the past school year and 
the athletic budget for the upcoming school term.  Gate receipts in all sports for the 2018 
– 2019 year were $87,314.20 with a total budget of $147,111.00.  He noted that he is 
asking the board’s approval of an all sports budget for 2019 – 2020 of $145,111.00.    Mr. 
Lansdell pointed out the first-aid budget will shift to the athletic trainer’s budget and 
added that the new athletic trainer, Morgan Atkins has ten years of experience and some 
of which is on the college level.  He said in 2021 the Arkansas Athletics Association has 
placed El Dorado in the East Conference, which has some positives but may also hurt 
gate receipts. After a time of discussion and on a motion by Todd Whatley, seconded by 
Shaneil Yarbrough and carried on a 7-0 vote at 6:23 p.m., it was 
 
 RESOLVED, That the board hereby approves the athletic budget as presented. 
   
Mr. Lansdell said the insurance bids for athletic/activities and voluntary student coverage 
received for the next school term are: 
 
Naught-Naught Agency, Jefferson City, MO 

• Athletic:  $8,964.00 
• Student: School time $36.00  24-hour coverage  $85.00 

 
Health Special Risk, Inc., Commerce, TX 

• Athletic: $9,192.00 (Premier Plan) $7,546.00 (Economy Plan) 
• Student: School Time $25.00  24 hour coverage  $94.00 

 
Dwight Jones Agency, Nashville, AR 

• Athletic:         $18,545.00 (Two Year Enrollment $9,272.50 per year) 
• Student: School time $34.00  24-hour coverage $113.00 

 
Mr. Tucker recommended to the board the bid of $9,192.00 for athletic and activities 
coverage from Health Special Risk, Inc.  He also recommended Health Special Risk, Inc. 
for the voluntary student coverage with bid for school time coverage of $25.00 and 24- 
hour coverage of $94.00.  On a motion by Shaneil Yarbrough, seconded by Susan 
Turbeville and carried on a 7-0 vote at 6:27 p.m., it was 
 

RESOLVED, That the board hereby approves the bid from Health Special Risk, 
Inc. of $9,192.00 for athletic and activities coverage.  Also approved was Health 
Special Risk, Inc. for voluntary student coverage for school time coverage of 
$25.00 and 24-hour coverage of $94.00. 

 
Shaneil Yarbrough introduced the Classified Employee of the Month for Transportation, 
Deborah Smith.  She said Mrs. Smith has driven a bus for the district for twenty-seven 
years.  Her supervisor John Thompson said she is a very reliable employee and keeps 
good order on her bus.  She has a genuine interest in and concern for her students.   
 
Mrs. Smith’s fellow co-workers said she is friendly, dedicated, and willing to listen.  She 
is always on time, cautious to bus safety, and one you just enjoy working with.  She has a 
tough exterior but a big heart when dealing with children.  She is the kind of bus driver 
that sets the tone for her student riders to have a great start for each school day!  Mr. 
Thompson added that we appreciate Mrs. Smith’s dedication to her job and congratulate 
her as Classified Employee of the Month.  Mrs. Yarbrough presented her with a 
certificate from the board. 
  
Vicki Harmon reported to the board on the Adopt-A-School Initiative.  She said Wyatt 
Baptist Church received 2018 and 2019 SHARE Foundation VIP Grants to promote the 
Church Adopt-A-School Initiative in Union County public schools.  They began the 
school year with forty-four mentees and twenty-three mentors from Wyatt Baptist 
Church. They added thirty-nine mentees and twenty-one additional mentors when five 
area churches joined the initiative.  She said these churches recruited mentors from within 
their congregations.  Although this is county-wide, the El Dorado School District has 



thirty-two new mentees, sixteen additional mentors and three additional churches, Mrs. 
Harmon said.  She noted that five schools currently have mentors – Barton Jr. High, 
Washington Middle, Northwest Elementary, Retta Brown Elementary, and Yocum 
Elementary. 
 
Mrs. Harmon said 59% of the mentees had improvement in attendance, 49% had 
improvement in grades, and 24% mentees had a decrease in discipline issues.  She 
explained the school counselors select the students chosen to be a mentee.  To be a 
mentor requires a commitment of 40 minutes a week to work with a mentee during 
school hours.  Mrs. Harmon showed a video of mentees telling how their mentor has 
encouraged and helped them. She also gave several examples of success in the program 
and Retta Brown Elementary School’s principal, Bethanie Hale was in the audience and 
said the program has had a huge impact this year in attendance, grades and discipline 
issues.   Mr. Tucker thanked Mrs. Harmon and the SHARE Foundation for their 
commitment to the program.  He encouraged any churches wishing to become involved 
to contact Mrs. Harmon or the school district.  6:37 p.m. 
 
Debbie McAdams gave a report to the board on the Coordinated School Health and 
School Based Health Center.   Mrs. McAdams said the School Based Health Center 
showed a decrease of 49 students for health services this school year.  The total 
enrollment was 356 from last year’s total of 405 students.  She noted that the dental 
service has 170 students enrolled which is up by 15 from last year of 155. The dental 
program received a $2,000.00 grant from Delta Dental Foundation to purchase supplies 
and resources.   Physical health has 60 enrolled with that number being down by 10 from 
last year and mental health services has 126 with their numbers being down by 54.   
Preferred Family Health Care was bought out by Quapaw House in August 2018 and the 
agency did not start enrolling clients and seeing students until mid-January 2019.  Mrs. 
McAdams stated this accounts for the decrease in mental health enrollees, encounters and 
affected the overall total enrollment number for the School Based Health Center.  She 
said the Union County Health Department gave 1,380 flu shots district-wide this past fall.  
That number was down by 26 from the past year of 1,406 receiving the flu vaccine.   
 
Mrs. McAdams sent enrollment opportunities home with students again for the 2019 – 
2020 school year at Yocum Elementary, Retta Brown Elementary, and Washington 
Middle School to help increase participation.  A School Based Health Center brochure 
was designed and is being used to bring awareness to the services.  She added they did 
not offer free kindergarten physicals during the kindergarten bashes at the schools this 
past July and August.  She worked with each school on an individual basis to help their 
non-compliant students get a health physical and will continue this process for the 2019 – 
2020 school year.  Dr. Jerry Grant relocated his medical practice to 104 East Grove Street 
and hopefully this centralized location will create more opportunities for families and 
children to enroll in the School Based Health Center services.  Nurse practitioner, Gianna 
Grant is the S.B.H.C. provider and does a great job in connecting families to school 
services when they are seen in her office.  Mrs. McAdams added that she serves on the 
Arkansas School Based Health Alliance Board and will travel to the national conference 
this month in Washington D.C. to advocate for continued support for health centers in 
public schools.  
 
Mrs. McAdams said on April 13th, Arkansas Children’s Hospital celebrated the Robert 
Brown family for donating three million dollars to the hospital to purchase its fourth 
mobile dental health van in the state, with the most recent purchase to be located in 
Southwest Arkansas.  It will serve schools in Union County and noted the van saw 15 
students at El Dorado High School in November and will return again in the fall.  
Arkansas Children’s Hospital conducted its eleventh year for dental sealants in our 
schools.  This year they were able to add the fourth graders to the screenings since the 
mobile dental chairs are taken on site to each elementary campus instead of transporting 
students to the TAC House.  She added this service takes care of urgent needs and 
advises the family to a dental home.  This does not take away from the provider, she said.    
The Arkansas Children’s Hospital mobile van is creating regional partners for the 
hospital within south Arkansas.  The van services will add value to the S.B.H.C.’s dental 
program and ultimately push utilization to all school programs. 
 



Healthy Active Arkansas awarded Yocum Elementary a water bottle refill station valued 
at $1,000.00 last year and this year Washington Middle School was awarded a new refill 
station.  Northwest Elementary School received a Blue and You for a Healthier Arkansas 
grant for a refill station.  Mrs. McAdams said they are trying to get students to drink more 
water and the refill stations are greatly helping in this effort.  The El Dorado School 
District food pantry served 85 students per week from October through December and 
105 students per week January through May.  Last year the pantry averaged serving 73 
students per week in kindergarten through twelfth grade.  Mrs. McAdams applied for a 
Joint Use Agreement grant for a ¼ mile walking trail at Washington Middle School.  The 
trail is valued at $30,000.00 and community members will have access to the trail along 
with the students and staff.   She explained the trail was started over spring break but 
needs two culverts placed, additional gravel, and then the trail will be overlaid with 
asphalt.  The city plans to finish the project in the next couple of weeks.   
 
Mrs. McAdams said the district is part of six priority districts in the state to receive 
special funding through the Centers for Disease Control to support the Arkansas 
Coordinated School Health program.  The funds will be used to strengthen the state 
infrastructure in implementing the Whole Child Model.  She explained that this year the 
district received $16,000 to focus on improving nutrition, physical education, physical 
activity and chronic disease management.  A smoothie blender was given to El Dorado 
High School and they now offer strawberry smoothies twice a week in their bistro.  
Washington Middle School has Wildcat smoothies every Friday to increase consumption 
of fruit and vegetables.  This past year, three Yocum staff were sent to a Creative Art 
Therapy workshop to expand their resources within the social emotional learning 
environment.  Today and tomorrow two school nurses are attending the Arkansas Student 
Nursing Association Conference in Benton, Mrs. McAdams said.   Also, two district 
nurses received additional support for mental health issues and will receive asthma 
training through Arkansas Children’s Hospital.  Three school counselors will attend 
“Take a Mental Health Day” at the South Central Service Cooperative in Camden on 
June 11.   Elementary physical education teachers received SPARK (sports, play and 
active recreation for kids) training last week, June 4 – 5.  SPARK is supported by the 
Arkansas Department of Education and is an evidence based, grade appropriate physical 
education curriculum that promotes active and inclusive physical education.  All 
elementary schools will receive their own set of curriculum and supplies to implement 
the new physical education program.  The Arkansas Department of Education is working 
on new health and physical education frameworks.  They would also like for schools to 
ultimately develop a Comprehensive School Physical Activity Program by having 
SPARK in place.  El Dorado will be ahead of the game and hopefully more in 
compliance when the new state mandates are released.  Eight of the Boys and Girls Club 
program administrators joined the SPARK program recently.   
 
Mrs. McAdams said she received an additional $3,800.00 to support our after-school 
partner and will purchase them the SPARK curriculum and supplies.  El Dorado will be 
able to show continuity among community partners and our students and will continue to 
build on the physical education frameworks during and after school.  The ultimate goal is 
to get kids moving, she said.  Our district was recognized as a “5 to Thrive” school 
district through the Arkansas Hunger Relief Alliance.  She noted they offer excellent 
programs that support feeding and nutrition education for our students.  Her program 
offers Breakfast in the Classroom, a summer feeding program, the food pantry for 
students, extra physical activities and they’ve added Cooking Matters at El Dorado High 
School.   The CATS Academy through the El Dorado Police Department will not be 
offered this summer and explained the police department determined it did not have the 
capacity to continue to commit to the long term investment that was needed to move the 
program forward without a full time employee to oversee the process.  First Baptist 
Church adopted Murmil Educational Center, where members of the church volunteer to 
read to the students weekly and basketball goals were installed for more physical activity.  
Murmil Educational Center had a field day on Friday, May 24 which was supported by 
the First Baptist volunteers.  She added this was the first field day the school had ever 
had. 
 
Student referrals and support for the School Based Health Center continued to grow this 
past school year. Mrs. McAdams explained that coordination of care for students and 



families is an ongoing process.  She noted:  I feel school staff has a better grasp on how I 
can help with barriers a student may have to being the best student in the classroom.  
Local partnerships and strong school champions are key to achieving impact.  She then 
showed a video of the district’s School Based Health Center and said she is thankful to be 
a part of this school district and is looking forward to continuing to empower students in 
the years to come.  6:58 p.m. 
 
The board approved the transfer into the El Dorado district of a Strong-Huttig student.  
6:59 p.m. 
 
Mrs. Skinner said the July board meeting date has been moved to Monday, July 15 at 
6:00 p.m.  Also, the New Board Member Institute provided by Arkansas School Boards 
Association will be in Hot Spring on Monday, June 24 at the Hotel Hot Springs. 
 
The meeting adjourned to an executive session to discuss personnel matters.  Director 
Vicky Dobson left the executive session at 7:33 p.m.  The board reconvened to an open 
meeting and on a motion by Susan Turbeville, seconded by Todd Whatley, and carried on 
a 6-0 vote at 8:07 p.m. it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendation concerning the acceptance of resignations and the employment 
of new personnel. 

 
There being no further business the meeting was adjourned.   
 
       
 
 
 
 
 


