
Minutes 

Watertown Board of Education 

Governance & Community Engagement Committee Meeting 

Monday September 23, 2019 – 6:15 p.m. 

Watertown High School  

Lecture Hall 

 

 

Members Present: Rob Makowski, Committee Chair 

   Cathie Rinaldi, Committee Member  

      

Members Absent:  Cheryl Albino, Committee Member 

   Leslie Crotty, Committee Member  

 

Others Present:  Josephine Rosa, Board of Education 

   Diane Bristol, Board of Education  

   Tom Lambert, Board of Education 

   Dr. Rydell Harrison, Superintendent of Schools 

       

 

1.  Convene Meeting 

 

Mr. Makowski convened the meeting at 6:15 p.m. and turned the meeting over to Dr. Harrison 

 

2. Discussion Regarding Community Engagement Activities 

 

Dr. Harrison – Good evening everyone. This is just an overview of the strategic plan focus family 

section and I wanted to remind you of our priority statement and then our goal 3.2 and then 

talk about some of the things we have been doing in relationship to that and how it is tying into 

our school success plans. We will think more about family engagement and what some of the 

big picture next steps are. At our last meeting we talked about some really good ideas, but 

because we didn’t have the structure of a plan together; it is nice to see it now tied to 

something that is not just at the district level, but now with clear steps at the school level as 

well. 

Just as a reminder, our priority statement is that we will provide families opportunities to 

acquire necessary information, knowledge, and skills to support their children’s education at 

home and at school. It is very easy to sometimes think of family engagement as a one way 

street, and while it is important to think of it as two way, but also in what ways are we providing 

our families with tools to support the learning at home. In our theory of action related to this, 

we talk a lot about the need for partnering with parents so I wanted to pull out the pieces of the 

2019 Family Survey results in what ways…starting with a baseline..in what ways are we engaging 

our parents, or partnering with them when we think about the outcomes for our students. And 



as a reminder, the overall goal for our strategic plan for this area is to establish a family resource 

center in each school. We have had conversations regarding whether or not they should be 

virtual resource centers or physical places for families to go. 

Overall, we had 537 parents respond to our survey this past spring. I pulled out questions 

related to this focus on family. The first is as a parent, I am informed about my child’s progress. 

Overall, that is about 81.5%. It trends down as you go up by levels, which is not surprising, as the 

number of ways that we communicate at a primary school level is a flood of information in 

comparison to the high school. [Members of the committee had a conversation on the levels of 

engagement and parental involvement at certain grade levels and how responses differ and 

why]  I will take these results to the parent advisory committee and lets do some unpacking of 

these results and lets dig in deeper to see what is happening behind the scenes. At Swift and at 

the high school, a parent can log onto Powerschool at any time and see what is going on so that 

accounts for some of what we are seeing here. I can log onto Powerschool at any time to see 

what my high school son’s grades are, but that doesn’t let me know if they are mastering the 

subject, it lets me know what he may have not turned in. We will be looking at the back end 

analytics of Poweschool and as our schools are putting resources online, I will have Mr. Turner 

work with our webmasters to get us some analytics on specific pages so we can see if people are 

accessing  that information. We saw some variations with the question of as a parent do you 

know your teachers’ expectations and we saw expected variation but one of the outliers there is 

at Polk which is at 94.4%. I went back and looked at that same information for the previous 

year’s results and it was about 7% lower, much closer to where Judson is. So we looked at what 

was happening differently and you will remember that Polk is one year ahead with the 

implementation of IReady and the IReady reports that go home have really changed the way 

that our teachers are sharing information with parents and setting the grade level expectation s. 

It will be interesting to see this year’s results now that Judson is in year two. [A discussion was 

had by the committee on how the survey came out and how maybe to better reach parents to 

get a better response rate] 

I thought the next two columns were interesting…the school meeting the school meeting the 

social needs and the school meeting the academic needs; I felt that this gave us some really 

good baseline data that we could then grow. And again, I think this is perception…if you asked 

me to put a percentage on how well our schools are meeting our social needs I would be in the 

90s and would be very proud of. So some of this is how it is perceived and that is an opportunity 

for us to close that gap between what we know we are doing and what is being perceived and 

what people’s experiences are. I think that both meeting the social and academic needs also tie 

to how well we can communicate the expectations around those pieces. The better you are at 

communicating what your goals are, the better information that parents have when assessing 

“are you doing a good job of that”. 

Preparing for future work was on the 2018 survey as well and I dug into it more this year 

because I think this is a good baseline around our work for Vision of a Graduate. The more that 

we are communicating what the vision is for where we are headed, the better our parents and 

families will have a sense of where we are going. This will give us the most bang for our buck 

with establishing what needs to be in our resource center, how we are communicating those 



resources, how to better engage our parents, how to strengthen our partnerships…all of those 

things. There is a clear understanding of report card progress but there is always a small 

difference with understanding the report card and then knowing how they are progressing. 

These three areas are something at the district level that we are focusing in on. When we talk 

about our individual schools and their success plan, when they are developing their family 

engagement goal, several of them are using this data as their baselines and building from there. 

Finally at the bottom, I put the questions related to parent engagement from the teacher 

survey. 99% reported that they believe that parent involvement increases student achievement 

and that was really good. I would love to see that at 100%. That tells me that we don’t have to 

convince people to think about new ways of engaging families because they already know that it 

is important. 83% of our teachers that responded said that they feel that they do a good job 

communicating with parents about student progress. I would like to see that at 100% so there is 

some room there for obvious improvement. [A discussion was had by members on the benefits 

of the family resource center] When I looked at the plans in the schools, I pushed back asking 

what the plan was to archive this information…if you do this program or workshop or share this 

info, where does it live from now on? It is not just about the resources we are providing today, 

but that will live and be updated and can be accessed. A comment was made that parents may 

be looking for the same amount and same way of communication they may have received at the 

primary and elementary schools once they get to Swift or the High school, so educating our 

parents on how this happens may truly shift the numbers. We have talked about RULER, the 

social/emotional framework we are using from Yale, and there is a parent engagement portion 

of that that we have been exploring. Year one is that we teach the teacher. Starting year two, 

which is fall of 2020, once we start doing student training we are looking at how to share that 

information with parents. In elementary school, we some ways we teach social/emotional 

learning is through second step. I know this as an administrator and as a parent because Seth 

comes home with this week’s lesson and tell me what they talked about. We as parents can say 

the same things as the teachers. We are looking at seeing if there is a way to do that across the 

board with all of the work that we are doing. I have been talking with the principals to look at 

benchmarks throughout the year. So same kind of thing, but not doing another full survey 

midway through the year. So for instance at my school if I do a workshop about report cards, I 

may then do a survey about the workshop, just the key areas. We need to be looking at 

gathering data in real time and adjusting as needed. That is what we expect our teachers to do 

so how do we model that? Some is a culture shift and I am glad that we are turning a corner. I 

can see clear lines with the data they received here and the data they received last year with the 

success plan into their goals. 

We are looking to increase our communication to families. Outside of the survey there is not a 

lot of opportunities for the two ways. Is there a time as a district we did that really well? 

Something that we can dust off and try again? A. It may not be how we are communicating, 

because the information is out there. It is how do we get the parents to engage? The same 

people we see at open house are the same people we see at PTO, etc. how do we get to the 

people we don’t see? We could do more community engagement features, like the vaping 



seminar we did or one on safety. Different things to get parents out to see us, something to 

draw the parents or educate the parents. Topics to bring them in.  

I held a forum on the district improvement plan at the high school at the end of open house and 

there were a ton more people there than I anticipated given the time. I did three at Swift and 

they were very well attended and by parents I may not have seen before. So it can happen.  

What messaging can we get out at these events? What is important for them to know/hear in 

the long run? We need to be strategic when we know we will have a large group of parents at 

something, whatever that something is, and do what it takes to draw them in. Last year we did 

some different focus groups, like “Donuts for Dads” as a way to get our dads in right before 

referendum. Our hope was to increase the number or father voters. I would like to do more 

things like that, not just tied to referendum, how do we target groups of parents that we don’t 

typically see. 

 

3.  Adjournment 

 

Mr. Makowski adjourned the meeting at 7:06 p.m. 

 

He then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Ms. Rinaldi 

Motion Seconded by: Ms. Bristol 

 

Motion Passed 

 

Respectfully submitted by, 

Mindi Davidson 

Recording Secretary 


