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Analysis and Summary of the Data 
Based on the data collected from the Arkansas Department of Education, the Blytheville 
School District has experienced a slight decrease in newly hired minority teachers from 
38% last year to 34% this year, and our total new hires increased from 16 in 2018-19 to 
35 in 2019-20.  The 2019-20 data shows that the district hired twelve black teachers 
and twenty three white teachers.  We absorbed a position in administration at the high 
school and moved a black administrator from assistant principal to principal.  
 
Overall 34.5% of our district’s teachers and administrators are black. Our total teacher 
turnover figures are improving and we are hiring a consistent number of black teachers 
while the rate of hiring white teachers has been reduced. Over the last five years we 
have increased the number of black teachers and administrators districtwide from 20% 
to 35%. The student body is 81.46% black, 13.56% caucasian, and 4.98% other.  About 
89% of our paraprofessionals are black, adding to the minority balance in the schools.  
 
 
 

New Hire 
Teachers 

Black White Other 

2015-16 8 39 0 

2016-17 9 34 0 

2017-18 14 23 1 

2018-19 9 6 1 

2019-20 12 23 0 
 
 
 
 
 



 

New 
Administrators 

Black White Other 

2015-16 0 0 0 

2016-17 0 2 0 

2017-18 1 0 0 

2018-19 0 2 0 

2019-20 0 0 0 
 
 RACIAL COMPOSITION OF THE PRESENT STUDENT BODY 

2019-20 Total Black  White  Other 

Number 1,888 1,538 256 94 

Percentage  81.46% 13.56% 4.98% 
 
 
Short Term Goals 

● Continue to recruit and hire more minority teachers and administrators by 
attending the job fairs and/or keeping in contact with the education departments 
at colleges and universities that are in close enough proximity to Blytheville that 
students would come to interview.   Place a focus on reaching out to Historically 
Black Colleges and Universities such as University of Arkansas Pine Bluff, 
Jackson State University, Alcorn State University, Dillard University, Philander 
Smith College, Grambling State University, Mississippi Valley State.  

● Work on strategies to retain the minority teachers that we currently have, due to 
the application numbers of minority teachers from traditional education programs 
being low.  

● Promoting the use of non-traditional programs and using the Act 1240 waiver to 
recruit minority candidates from our local community into the teaching profession 
with the hope that they will stay with us longer because they know our 
community.  

○ Hiring teachers under Act 1240 waivers when there are no licensed 
teachers available allows us to recruit from minorities in our community 
who have a Bachelors’ degree, but we must provide additional support in 
the schools to help train those non-traditional and waiver teachers since 
they have limited experience in the classroom.  



 

 
● Continue to recruit minority teachers from all colleges and universities. District 

openings will be listed on our website through the online job site Talent Ed, in job 
bulletins, on the Arkansas Association of Education Administrators website, and 
School Spring to reach teachers both in and out of state.  

● Partner with Arkansas Teacher Corps (ATC), the APPEL program, ABCTE, and 
other non-traditional licensure options in order to recruit teachers to the district 
and use their requirements in our recruiting.  

● Stay competitive in the areas of salary, technology, professional development, 
curriculum, and instruction because many minority teachers are looking for 
employment in cities where the social and economic status is more appealing 
than it is in Blytheville, Arkansas.  

● Provide a recruitment letter, welcome letter and gift bag from local businesses to 
all those who apply in order to share with them onboarding resources which will 
link them to the community outside of education.  

● Introduce minority teachers to members of local sororities and fraternities that 
they were involved in at college to provide another layer of support.  

  
Long Term Goals 

● Use what we have studied through data collection, recruitment and retention 
training from “The National Teacher Project”, and surveys from those who are 
hired and those who leave our district in order to implement successful 
recruitment and retention strategies and to develop a process for working with 
other teacher minority programs.  

● Continue to allow teacher interns from Arkansas State University and Field 1 
Experience interns from Arkansas Northeastern College to intern in all of our 
schools, in hopes that they will learn about what we have to offer and build 
interest in working in our district.  

● Continue our partnerships with groups such as The New Tech Network, which 
has created a culture of learning where teaching is engaging, learners are 
empowered, and technology enables students which makes recruitment of new 
teachers easier.  We are replicating these strategies to create a positive culture 
district-wide in order to recruit and retain high quality teachers.  

● Continue to work to attract high school students into the field of education, in 
hopes that they will teach in the Blytheville School District.  

● Continue to use the practices of building capacity in teachers as leaders and in a 
focus on high quality teaching and learning through groups such as Arkansas 
Leadership Academy in order to create a climate in which teachers will want to 
work. 



 

● Continue building capacity at our primary school with the support of the 2nd year 
of the PLC Grant from Solution Tree which will provide stronger educational 
support for teachers creating a positive climate for work. The process used at our 
primary school through the first year of the grant is also being replicated 
throughout the other schools in the district in order to build capacity in both 
teachers and leaders to encourage them to stay in our district as they grow 
professionally.  

● Continue book studies that will help us make our staff more aware about poverty, 
trauma in students, inequities and how to reduce bias in their teaching in order to 
help them develop stronger relationships and stay in district longer.  

● Several paraprofessionals have continued their education and have become 
teachers in the Blytheville District and we have communicated with ADE 
regarding new programs that will allow paraprofessionals an accelerated route to 
teacher licensure.  

○ Continue to encourage paraprofessionals to pursue certifications in the 
field of teaching and will provide opportunities for them to attend 
professional development along with our teachers in order to train them in 
effective teaching strategies.  

○ Monitor the progress of paraprofessionals interested in education by 
tracking their educational progress and keeping a record of those hired by 
the district.  

○ Adjusting work schedules for paraprofessionals involved in furthering their 
education. If we can retain our minority teachers along rather than losing 
them to other districts, then our instruction will be stronger. 

 
Identify Improvements Needed 
The Blytheville School District needs to increase positive community awareness about 
education in order to increase the minority teacher and administration applicant pool. 
The district needs to do a better job of recruiting students from the district into the 
education field in a way that attracts them to education and helps us “grow our own” 
future teachers. The district needs to continue to take an active role in retaining the 
teachers that we currently have, so that we do not lose minority teachers to other 
districts. We also must work with our community stakeholders to provide support and 
encouragement for teachers to live in our community and participate in community 
activities to reduce the likelihood that they will move.  
 
Objectives and Strategies in Recruiting Administrators 
The Blytheville District encourages minority teachers to pursue graduate studies in 
educational leadership in order to be considered for administrative positions, and 



 

several are currently working toward those degrees.  We send out announcements from 
colleges and universities regarding opportunities for graduate work in the administrative 
area and allow recruiters to come to each school to share information with our current 
staff regarding administrative degrees that are offered both online and on campus to 
encourage them to take that next step toward administration.  
 
We have begun a strong effort through our partnership with Arkansas Leadership 
Academy, Professional Learning Communities from Solution Tree, and the New Tech 
Network to build capacity in teachers and to offer them opportunities to grow 
professionally and lead efforts in their schools. Each school is intentional about 
providing space for teacher leadership and encourages each teacher to participate in 
opportunities in order to build their confidence as leaders.  Both classroom and 
administrative positions are posted for at least five days in each school allowing district 
staff the opportunity to apply for open positions.  Rigorous, relevant, and consistent staff 
development programs are provided that are consistent with the current educational 
practices and state laws and provide differentiated learning to allow teachers to grow in 
their areas of interest including leadership, classroom management, and instructional 
support. Professional learning opportunities for administrators called Learn and Grow 
are held monthly by the district leadership team in order to train new administrators and 
retain those that we have as highly qualified administrators, and we have sent several 
principals and assistant principals to the Arkansas Leadership Academy master 
principal or assistant principal institutes. A school support specialist works with the 
principals to support professional growth, and one of our schools has a performance 
coach from Arkansas Leadership Academy to provide principal and assistant principals 
with support that will build their confidence as leaders in our district. The school support 
specialist also works monthly with each building team of administrators and instructional 
facilitators in order to help them grow as leaders.  

  
Objectives and Strategies for Encouraging Students  
to Pursue a Career in Education  
We partner with the local community college, Arkansas Northeastern College, to 
encourage students at our high school to become involved in education allowing us one 
way to “grow our own” teachers from our minority students.  Students enrolled at ANC 
may take concurrent credit courses in education while in high school and then can 
participate in Field 1 services which paves the way for those who are interested in 
pursuing  a career in education. Many also take courses that prepare them to work with 
children in daycare and we have been able to move several daycare teachers in the 
area into our primary school to teach after they have some experience. Those who 
attend classes at ANC get support from the college and the high school as they create 



 

their career plans and it is our hope that helping them experience the college 
atmosphere will help encourage them to pursue a four year degree in education. We 
also send a group to visit Arkansas State University on Future Teachers Day and work 
with the Educational Renewal Zone at ASU to provide opportunities for students to learn 
about education .  
 
Students may participate in job shadowing activities through the Workforce Alliance and 
a partnership with our career coach at BHS allowing them to shadow teachers and 
administrators for a day.  Blytheville High School New Tech has transformed the high 
school into an innovative learning environment. The project-based learning approach 
engages students with dynamic and rigorous curriculum. Through extensive 
professional development and hands-on coaching, the teachers evolve from keepers of 
knowledge to facilitators of rich and relevant learning which we hope will inspire our 
students to pursue the field of education.  
 
Several local organizations offer scholarships for students who are pursuing an 
education degree, and we have a group of retired teachers in town who act as 
encouragers and mentors to minority students and young adults in our community as 
they share positive experiences in education.  
 
Action Plan for 2019-20 
The Blytheville School District will implement the long and short term goals discussed 
above in order to recruit and retain highly qualified minority teachers. The district will 
continue to visit job fairs in hopes of recruiting more black teachers.  The Blytheville 
School District will continue to evaluate all teachers and administrators according to 
state standards and support teachers through teacher leadership opportunities and 
professional growth in order to retain those we have.  The district will continue to collect 
data regarding the reasons teachers leave our schools and why teachers remain at our 
schools in order to recruit highly qualified staff.  
 
The district is committed to implementing, monitoring, and evaluating the goals and 
strategies included in this report.  However, it is also the district’s goal for teachers and 
administrators to ensure that all students receive a high quality education, regardless of 
cultural, ethnic, or socioeconomic background.  The Blytheville School District believes 
that all students should be exposed to a variety of cultural perspectives that represent 
their city’s demographics. Therefore, learning to be successful in their environment will 
instill in them the true meaning of the district’s mission statement: Blytheville School 
District recognizes that all learners are individuals and must have a purpose for 
learning. We foster a caring and creative environment that emphasizes the social, 

http://www.newtechnetwork.org/about/project-based-learning
http://www.newtechnetwork.org/about/project-based-learning
http://www.newtechnetwork.org/services/school-development
http://www.newtechnetwork.org/services/school-development


 

emotional, physical and intellectual development of each learner. We will also instill in 
them our vision for all students, which is that all learners will show ownership, have 
accountability, and demonstrate the ability to communicate, collaborate and compete in 
the 21st century.   

 
RACIAL COMPOSITION OF ADMINISTRATORS AND TEACHERS 

2015-16 Black White Hispanic Other Total 

Administrators 4 12 0 0 16 

Teachers 42 174 0 0 216 

Total Number 46 186 0 0 232 

Percentage 20% 80% 0 0  

 
 
 
2016-17 Black White Hispanic Other Total 

Administrators 4 10 0 0 14 

Teachers 43 177 0 0 220 

Total Number 47 187 0 0 234 

Percentage 20% 80% 0% 0%  
 
 
 

2017-18 Black White Hispanic Other Total 

Administrators 5 9 0 0 14 

Teachers 51 157 1 0 209 

Total Number 56 166 1 0 223 

Percentage 25% 74.5% 0.5% 0  
 

 



 

2018-19 Black White Hispanic Other Total 

Administrators 5 9 0 0 14 

Teachers 53 126 1 0 180 

Total Number 58 135 1 0 194 

Percentage 30% 69.99% 0.01% 0  

 
2019-20 Black White Hispanic Other Total 

Administrators 5 7 0 0 12 

Teachers 58 111 1 0 170 

Total Number 63 118 1  182 

Percentage 34.5% 65% .5% 0  

  


