
A Caring School Community Dedicated To Excellence 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s 
Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Manchester Elementary School 

October 2, 2019, 6:30 p.m. 
AGENDA 

1. Call to order:

2. Student Representative Reports: (10 min.)

3. a. Reports:  (20 min.) 
• Staff Association
• Principals*
• Adult & Community Education Dir.
• Finance Manager*

• Health Center Director*
• Special Education Director*
• Curriculum, Assessment & Instruction Director*
• Superintendent of Schools*

b. Middle School Focus Committee

4. Citizens’ Comments: (5 min.)

5. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

6. Action Items: (20 min.)
a. Nomination of Officers:

i. Nomination of Board Chair
ii. Nomination of Board Vice Chair

b. Approval of Minutes of September 18, 2019*
c. Consideration of out-of-state travel, MCHS, Model United Nations Conference, Boston, MA, May

14-15, 2020*
d. Appointment of Local Delegate and Alternate to MSBA Annual Delegate Assembly*

7. Discussion Item: (20 min.)
a. RSU 38 Reorganization Plan/Funding Formula*
b. Facilities 10-year Plan

8. Informational Items: (10 min.)
a. MSMA Fall Conference – October 24-25, 2019*
b. Ad Hoc Group:  Awesome Bear Society – 10/09/19, MCHS Media Ctr., 6:30 p.m.
c. Committee Reports:

• Curriculum/Assessment – 11/13/19, Supt’s Office, 4:00 p.m.
• Health Center Advisory Council* – 11/26/19, MCHS Media Ctr., 6:00 p.m.
• Facilities – 10/08/19, Supt’s Office, 6:00 p.m.
• Policy – 10/15/19, Supt’s Office, 6:00 p.m.

9. Adjournment:

* Attachments ~Notice~ 
School Tour 

6:00 – 6:25 p.m. 
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Elementary Principals’ Report 
October 2, 2019 

Janet Delmar (WES & MTV) 
Abbie Hartford (MES) 

Jeff Boston (RES) 

Pre-K K 1 2 3 4 5 Total 

MES 5/7 16/14 10/10 13/13 17/18 19 13/15 170 

RES 16/16 14/15 19/20 19/19 10/12 15/16 11/12 214 

MTV 10 19 11 11 14 21 13/12 111 

WES 7 @ RES 11 11 10 14 11/10 67 

2019 Fall Assessments 
Our students are completing a number of assessments this fall: 

Mathematics- Students in grades 3-5 have also taken the NWEA in math. 

Reading- Reading assessments including the DRA2 and DIBELS in the primary grades are 
being given to determine the current independent reading levels of our students. 
Students in grades 3-5 have also taken the reading section of the NWEA. 

Writing- All students K-5 have been given an initial writing prompt. In late fall, another 
district writing prompt will be given. Teachers will score the writing pieces and measure 
student progress. 

Purpose of assessments-  Our teachers will use the data to drive instruction that will 
improve student learning and achieving proficiency with the Common Core standards. 

Be Safe, Be Respectful, Be Responsible 

All students at all four elementary schools are focusing on how to be safe, 
respectful and responsible students in their classrooms, on the playground, and on the 
bus.  All staff model and are involved with providing students with opportunities for 
instruction and practice on how to help make our schools fun and safe places to learn 
and play each day.  Thank you to our staff and students for we are off to a great start! 

3a.
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Open House 
     We want to thank all of the parents for attending our fall Open Houses at the 
elementary schools.  Below are the attendance percentages per school. 
MES  84 % 
MtVES  68% 
RES  75% 
WES  75% 

Math Nights 
Each elementary school scheduled Math Nights for families and students, hosted by 
math specialists and district math coach, Abby Shink. The goal was to help families 
experience and understand how a problem-based lesson looks and feels. 

Manchester Elementary School:   Sept 16th 
Readfield Elementary School:    Sept 17th  
Mt.Vernon Elementary School:  Oct. 3rd. 
Wayne Elementary School:   Oct. 9th 

September 23rd (All Elementary Faculty Meeting)

On September 23rd from 3:00-4:45 pm, we had elementary classroom teachers at Readfield 
Elementary School to work collectively and collaboratively on oral reading fluency. The 
professional development was developed and facilitated by our literacy specialists: Maria Rungi 
(RES) and Rachael Boucher (MTV).  

The purpose and learning target for this PD was: “Extending our use of the focus for instruction 
page in order to guide, and differentiate our instruction, in regards to oral reading fluency.... 
So that you can solidify your definition of reading fluency, and have a bank of instructional goals 
and resources to use, in order to teach reading fluency....You’ll know you’ve got it if you are able 
to break down the focus for instruction goals into specific, teachable, learning targets for 
students, and provide multiple pathways for students to learn these skills.”  

There were two breakout sessions with K-2 being facilitated by Maria Rungi and Gr. 3-5 
facilitated by Rachael Boucher. We will continue our “focus for instruction” on our October 11th 
Early Release Day. 
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Maranacook Community Middle School Kristen Levesque, Principal 
             Regional School Unit 38 Phyllis Cote, Office Coordinator 
          2100 Millard Harrison Drive Office Phone: 207-685-3128  x1114 

Readfield, ME 04355 Office Fax: 207-685-9876 
www.maranacook.org/mcms 

“A Caring School Community Dedicated to Excellence” 

October 2019 
Dear RSU 38 Board Members, 

I hope everyone had a great September! As you can imagine, it has been a busy time here 
at MCMS. We have over one-third of our student population participating in at least one 
school-sponsored sports team. We have about half of the student population participating in the 
music program and we have fifteen clubs for students to participate in this fall! As a school, 
students completed the NWEAs on September 27th. We use the results of this to support our 
intervention work with students as well as to guide in classroom planning. There is also a lot of 
staff professional development in progress, with four staff starting the National Board 
Certification teacher process!  

Team Updates 
On Moose,  students have been learning about Earth Systems, Space, and Survival. For 

math, each grade level started the school year out with a Week of Inspirational Math. The team 
has found these videos and lessons to be invaluable in starting the year with the kind of growth 
mindset the team wants all of the Moose Island mathematicians to possess. Students have also 
been reviewing different geographical terms and getting familiar with how to read a map! 

On Royal, teams have dove into the inner workings of the cell in their “Life, Death and 
Disease” course. Students have been engaging in learning about atoms and molecules, as well as 
having a stronger understanding of the base ten system and scientific notation to show very small 
particles in Mrs. Jewell’s core class. In the class, “The End of the World,” they are learning 
about the Earth processes that cause tectonic plates to move, how they move and how they 
impact the Earth's surface. In math, students also participated in a Week of Inspirational Math, 
and have completed their pre-assessments.  

On Katahdin , students have been learning about Maine history, including the famous 
explorers and settlers who helped to establish Maine. They have also been learning about Maine 
wildlife in Mr. Aspinall’s core classes. For math, students have finished up their pre-assessments 
and are working through the Unit 1 curriculum. For their reading and writing courses, students 
have been looking at the text, Finding Katahdin, which is a book that discusses the history of 
Maine through the 20th century.  

On Acadia, students have been learning about naturalization and immigration as the 
middle school is preparing to host a Naturalization program in November. Students are learning 
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about the history and process of becoming a US citizen. In their reading class, students just 
completed the narrative reading pre-assessment. In math class, students are busy working 
through Unit 1. Acadia team also held a carwash on Saturday, September 7th and raised $1400! 

On Sebago, the team recently attended their first field trip of the year as they went to the 
Common Ground Fair on September 20th! They have also recently teamed up with our food 
kitchen and have been volunteering by helping to stack the kitchen’s shelves stocked. On 
Tuesday, 9/24/19, the Kennebec Journal interviewed staff and student volunteers. This will be 
highlighted in an upcoming issue of the paper. The team has also been working on their 
mathematical endurance as they get started on their Unit 1 math curriculum.  

MCMS Highlight: Restorative Practices 
In an effort to share with you as much as we can about our school, I will work hard this 

year to include different educational highlights about us throughout this year. These will be brief 
descriptions about our curriculum and educational programming to better inform you about 
what MCMS is made up of! 

Maranacook Community Middle School is proud to use Restorative Practices throughout 
our school. Restorative Practices proactively builds positive school communities while also 
reducing discipline referrals, suspensions and expulsions.   The underlying premise of Restorative 
Practices is the belief that people will make positive changes when those in positions of authority 
do things with them rather than to them or for them. As a school, we feel strongly that the shift to 
these practices have very positive impact on our school community. Restorative Practices create 
opportunities for students to become aware of the impact of their behavior and to help them take 
responsibility for their actions. 

Studies show that Restorative Practices strengthen relationships between individuals as 
well as social connections within the school community.  The middle school has committed to 
implement practices in our classrooms and advisee groups in order to help our students foster a 
positive sense of community and responsibility for their own actions. This year, all advisors will 
be using community circles at least once a week, in their advisee groups. To the students, the 
circles are a time for them to share amongst their peers, and support students in finding more 
connections with school and our community. Through the circles, students are working towards 
creating a common culture that values collaboration, risk-taking, respect, openness and honesty. 
If you have any questions about Restorative Practices at MCMS, please ask! 

Upcoming Events 
● October 2, 6:30pm: School Board Meeting at Manchester Elementary School
● October 3: Co-curricular eligibility check
● October 7: Flu clinic (during the day)
● October 7, 6pm: PTO Meeting in the middle school conference room
● October 8: PT Conferences
● October 10: Picture Day. Pictures will be taken from 8:30-10:30am.
● October 11: No School, Professional Day for Maranacook Staff
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● October 14: No School in observance of Indigenous Peoples Day
● October 16, 6:30pm: School Board Meeting at Readfield Elementary School
● October 17: Co-curricular eligibility check
● October 17: PT Conferences

○ MCS October Athletic Schedules can be found online at:
https://mcms.maranacook.org/o/athletics/events

○ For up to date information, you can go to:
https://rsu38.powerschool.com/bulletin/36303

Sincerely, 
Kristen Levesque 

Student Enrollment Counts: 
6th:     92 7th:     93 8th 107 Total:  292 
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MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923 
Fax (207)685-9597     

   Dr.  Dwayne Conway, Principal            Tina Brackley, Assistant Principal     Kelly Thompson, Office Coordinator 
    Brant Remington, Director of Student Services        Kimberly Ray, Guidance Chair 

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 

October, 2019 

Dear RSU #38 Board Members, 

Guidance: Senior meetings are underway!  Kim and Sara are meeting with all seniors 
individually to go over post secondary plans and support students with their next steps. All 
seniors have been added to a Guidance Google Classroom - important updates, deadlines, 
and reminders will be posted there. We will also be posting scholarship opportunities to 
Google Classroom!   

The Guidance Office has been following up with students who need help signing up 
for dual enrollment courses.   

UMaine will be here on November 4th for an Application Review Day.  Seniors can 
sign up to get an on the spot admissions decision and see what scholarships they could 
receive.  

JMG (Jobs for Maine Grads):  Our brand new program here at MCHS has been off to a 
great start! For those who don’t know, JMG’s mission statement is “To identify students 
who face barriers to education, and to guide each one on to a successful path toward 
continued education, meaningful career, and productive adulthood.” So far in our first unit 
“Intro to JMG/First Impressions,” students completed a ‘scavenger hunt’ by browsing 
through the JMG website to learn more about our organization. Students were surprised to 
learn JMG has over 130 programs in middle schools, high schools and colleges all across the 
state. Students also completed an interactive activity that taught them the importance of 
active listening and how to properly engage in a conversation. Lastly, students spent a 
couple of days learning about the do’s and don’ts of filling out a job application and filled 
out a sample job application of their own. We are looking for more students to join our 
program! If you think your student could benefit from learning leadership skills, 
communication skills, networking skills, career/college exploration and more, you can 
reach out to our guidance department or our JMG Specialist Mr. Sam Smith by phone or e-
mail (phone: 207-685-4923 ext. 1068. E-mail: sam_smith@maranacook.com) 

Maranacook Alternative Program (MAP): Humanities- Students have been working on 
independent reading and creative writing as well as studying Christopher Columbus and 
the New World. 

STEM- Students worked on refreshing their solving equation skills in preparation 
for solving systems of equations within the next couple weeks. Students also are working 
on designing a grow light to aid in their produce production for the school lunch program. 
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Service Learning- Students prepped the garden beds to plant garlic this fall and get 
them ready for winter. The students will start planting again in early spring as soon as the 
soil is workable. These fresh veggies go straight the school lunch program. 

Freshman Transition- Students spent this past week focusing on procrastination 
and skills to combat it. Students were able to reflect and share what works for them. 
Avoiding distractions, TheHWApp, and making the most of Focus Time were some 
highlights. 

Advisee: The annual advisor training was held on August 26. Advisors spent the day 
learning about the advisor system and attending different informational sessions. The fall 
Advisee Day Out will be Oct. 3. Junior advisee groups will participate in the United Way’s 
Day of Caring, if anyone knows of someone who needs help in the community that day 
please contact the Junior Advisors.  

Health Center: Flu season is upon us and we are happy to offer the school based flu shot 
clinic again this year. It will be Monday Oct 7 in the middle school gym. The flu vaccine is 
the best way to prevent the flu and every year there are new and/or different strains of 
viruses so it is important every year to get vaccinated.  

English: Juniors in the AP Language class are working to build rhetorical analysis and close 
reading skills. Their reading right now is focused on memoir, including pieces by Sherman 
Alexie, Annie Dillard, and Donald Murray. After we take a close look at the craft and 
structure authors use to convey their purpose we will then shift to applying the tools we 
observe to writing our own photo memory essays.  

Juniors in the American Literature Honors class started the year by examining the 
idea of the American literary canon and what defines "The Great American Novel." We are 
reading The Great Gatsby to apply and refine these definitions. This past week we looked at 
Fitzgerald's writing style, examining how he introduces characters and then writing our 
own character introductions modeled after his style. 

In Junior Topics classes, we started our yearlong exploration by focusing on what it 
means to be a teenager in America. Students are either doing that by engaging in a close 
reading of The Crucible or by reading contemporary short stories, book excerpts, poems, 
and non-fiction articles on the topic. 

Students reading and analyzing The Crucible will be developing an argument in 
which they use evidence from the text to show how words and the way they are ordered 
show misunderstandings, assumptions, jealousy and other motives that impacted and led 
to mass hysteria. 

Seniors in the CP classes are kicking off the year with independent reading and 
memoir writing. Every student has selected a book and set a weekly reading goal - so check 
and see what your student is reading! It's been great to see students finding books and 
sharing title recommendations with one another. Students are also tackling their college 
essays, and thinking about how to craft their writing to showcase their experiences and 
values while adhering to the Common Application's 650-word limit. 

Science: In Earth Systems with Mrs. Marvinney students finished an experiment about 
density.   
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MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923 
Fax (207)685-9597     

   Dr.  Dwayne Conway, Principal    Tina Brackley, Assistant Principal     Kelly Thompson, Office Coordinator 
    Brant Remington, Director of Student Services        Kimberly Ray, Guidance Chair 

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 

This week, Mr. O'Clair's Biology classes competed against one another to see who 
could identify the most organisms outside around the school garden.  Students took 
pictures and notes to be later classified and counted. 

Honors Biology: Students are right in the middle of learning about enzymes and how 
life depends upon them for metabolic processing. They are planning a yeast lab that will 
allow them to compare commercial grade digestive enzymes with their own amylase found 
in saliva. 

Robotics: Robotics students are finishing up their beginning of year coding 
programs that will be used the rest of the year for various engineering tests. As so many of 
the students have such a great diversity of coding experiences, it has been great to see them 
teach each other how to autonomously solve simulated engineering problems. 

In Physics students are continuing to figure out why things move the way they do 
and have FALLEN in love with Newton’s first law. 

In chemistry classes, all students completed their second experiment. During three 
different stages of the same lab students had to determine if a physical or chemical change 
was occurring by utilizing their data as evidence. The difference between observation and 
inference was highlighted during this experiment as well.   

World Language: The Goethe-Institut, Germany’s Cultural Department, is traveling all 
around the United States with their “Wanderbus,” a mobile classroom geared to show off 
the benefits of studying German. Maranacook is proud to have been selected as the bus’ 
ONLY stop in Maine. The bus arrives on October 23rd -- the day after our German partner 
school leaves. 

Herr Fecteau and his students involved in the German American Partnership 
Program (GAPP) are preparing for the arrival of 20 students from our partner school in 
Viersen, Germany, in October.  The students will live with host families, attend classes, and 
go on field trips around the state. 

Spain trip fundraising is heating up!  Spain trip students will be selling poinsettias 
from Longfellows--they will be taking orders starting next week, with delivery the week 
after Thanksgiving.  They will also hold a fundraising night at Margaritas restaurant on 
Friday, October 11--flyers will be available.  The group will receive 20% of the price of food 
orders from anyone who eats at Margaritas on that day and brings in a flyer--support the 
students if you can. 

Señora Frey and students in Spanish 3, 4 and 5 Honors are planning for their trip to 
Spain in March--it’s only 6 months away!   

Math: Mrs. Graziano’s AP Calculus AB class started the year off discovering whether it was 
possible to determine the velocity of an object at an exact instant. They worked in groups 
and all of the groups were able to figure it out with differing degrees of accuracy. It’s a great 
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group of students and I’m looking forward to being with them this school year. I am also 
the Math Interventionist. I am available to help students if they are struggling in their math 
class. Please email me if your child has an interest in working with me. 

Social Studies: Maranacook is starting a Rho Kappa program. Mr. Gower will be advising 
the group and has several students helping to get it off the ground. The goal of the Rho 
Kappa program is to promote civic engagement in the school and community and bring 
awareness to Social Studies in general in the school and community and recognize student 
leadership and achievement in Social Studies. For more information on the Rho Kappa 
program visit their website here: https://www.socialstudies.org/rhokappa 

Fine Arts: Music is coming to life at Maranacook! The ensembles are hard at work plowing 
through music, and we are now entering the analyzing and refining stages. The Modern 
Rock ensemble is starting this year off to a terrific start with ideas flowing about, and the 
Fall Musical, Mamma Mia, is coming together very rapidly.  It's so apparent that the 
students here love and appreciate music, and their dedication to the craft is inspiring. 

Visual Art: Digital Photography students are underway on a six week unit involving 
light, color and line. They are working to capture creative photos using the compositional 
mainstay known as the rule of thirds.  Students are also studying light sources to produce 
photos that are crisp and contain contrast. 

Drawing class is finishing up their first unit looking at the form principle and 
analyzing how light and shadow behave on 3 dimensional objects.   

Metal Design students are moving into forging their second steel bracelet and 
learning how to displace metal through folding and upsetting an edge. 

Digital Photography students are learning about the steps for digital photo editing 
and how to ensure high quality prints.   

Introduction to Art students are learning about strategies to help them become 
more adept at drawing both figure and facial proportions of people.  It’s looking like the 
beginnings of a very promising year! 

Student Senate/Council:  
We are busy planning for the school year events. We completed our Senate Selection and 
held our first Senate Meeting.  We will host our homecoming dance on Oct 19th.  We are so 
excited to add our class reps to our group in the next few weeks and to begin planning our 
year.    

Sincerely, 
Dwayne, Tina, Kelly T., Hannah, Sheryl, Lori, Kim, Robyn, Dylan, Jeremy, Kelly F., Becca and 
Anya 

Enrollment: 348 
9th Grade: 94, 10th Grade: 95, 11th Grade: 79, 12th Grade: 80 
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9/27/2019

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,793,410.00 7,793,410.00 1,700,155.01 40,691.72 6,052,563.27 77.66%

Special Education 2,565,308.00 2,565,308.00 425,397.97 335.49 2,139,574.54 83.40%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 459,909.00 459,909.00 39,397.85 806.95 419,704.20 91.26%

Student & Staff Support 1,974,778.00 1,974,778.00 428,984.51 122,499.25 1,423,294.24 72.07%

System Administration 631,287.00 631,287.00 171,116.99 696.18 459,473.83 72.78%

School Administration 1,131,912.00 1,131,912.00 252,337.23 4,609.36 874,965.41 77.30%

Transportation 1,074,969.00 1,074,969.00 209,077.59 126,646.59 739,244.82 68.77%

Facilities/Maintenance 2,298,639.00 2,298,639.00 660,174.93 353,478.12 1,284,985.95 55.90%

.

Debt Service 547,103.00 547,103.00 105,374.19 0.00 441,728.81 80.74%

All Other Expenses 114,159.00 114,159.00 6,230.94 0.00 107,928.06 94.54%

TOTAL BUDGET 18,591,474.00 0.00 18,591,474.00 3,998,247.21 649,763.66 13,943,463.13 75.00%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2019-2020

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2019-2020

September 27, 2019

20 War Comp RSU 38/RSU #38
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Health Center Report 
September 27, 2019 

The Health Center Advisory had its first meeting of the year on Sept. 24. Minutes are attached. 

The Student Health Advisory which is part of Student Senate, met for the first time on Sept. 26. 
We have an enthusiastic group of 8 students who will make it their mission to share messages 
of health with their peers, and to promote the work that the Health Center is doing in our 
community. Katie Ide and Sophie O’Clair are the co-chairs of the committee. Among the group’s 
list of projects are to revamp the Health Center Promo Video by mid-November and to begin 
Wellness Wednesdays where they offer exercise options for students. The group would like to 
help their peers remember that good physical health translates to good mental health. We will 
offer updates as the year progresses. 

Expanded enrollments are on the rise. When a student is enrolled in expanded services, they 
can utilize the Nurse Practitioner, Ashley Condon, or any of our counselors in the Health Center. 
We have four counselors this year; Taylor Hodgdon-McBurney, Meg Poto, Bobbie Johnson and 
Tori Townley. We are pleased to be able to offer 5 days per week of counseling at both schools 
which is new and very exciting. Students can sign up at any point in the year for this service. 

Patrick Norwood, our Athletic trainer has been busy helping our athletes on Tuesdays, 
Wednesdays and Fridays. Students take full advantage of this awesome service that is provided 
to us through Maine General. 

A giant thank you to our wonderful nurses, Anya Davidson, Angela Palmer and Vicky Gabrion 
who are working hard every day to connect our students with the care that they need to be 
healthy and remain in school.  

Feel free to stop by for tours and visits! 
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A Caring School Community Dedicated to Excellence 
James Charette Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

October Board Report 

Dear RSU #38 School Board: 

On Friday, September 20th, the Transitional Skills Program at the high school went to the Kents Hill 
Orchard to learn about apples in Maine.  Jill Watson, and her staff, planned this event so that the students 
could attend a presentation from the owner about the varieties of apples that he grows.  After the presentation 
the students participated in some hands-on learning activities, which included how to wear and take off the 
apple picking buckets, using the apple ladders and picking sticks.   Once the students were knowledgeable, 
and comfortable, with the process and the equipment, they went out into the orchard and picked about five 
bushels of apples.  Kents Hill Orchard graciously donated these apples to the Transitional Skills Program and 
the school cafeteria. 

Prior to the field trip, the students participated in numerous class discussions about ways to cook with 
apples, and the various different types of recipes that apples can be used for.  Some recipes that the students 
were excited about included applesauce, apple crisp (regular and gluten free), and homemade caramel 
apples.   Working together, the students used their laptops to find recipes that met the tastes and dietary 
restrictions for all members of the class and began preparing for how to take the next steps in order to make 
these dishes.    The class will be using the apples to make these recipes, and perhaps others, over the next few 
weeks as a culminating activity to the project and trip. 

In addition to the wonderful things happening within our programs across the district staff are getting 
ready for the October workshop day.  Our Board Certified Behavior Analyst (BCBA), Monica Smith, is 
preparing to conduct trainings that day for our staff.  She will be focusing primarily on tools and techniques 
to help with students requiring a higher level of functional and behavioral supports.  Also, on this workshop 
day the professional staff in the special education department will be participating in a training video about 
best practices in special education.  Eric Herlan from Drummond Woodsum (DWM) and Maine School 
Management Association (MSMA) put this professional development opportunity together in order to help 
schools approach the many facets of special education instruction, regulations and practice within schools. 

If you have any questions, please let me know. 

Sincerely, 

Ryan Meserve 
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To: RSU # 38 Board of Education 
From:  Nancy Harriman, Director of Curriculum, Instruction & Assessment 
Re:   Curriculum and Instruction Update 
Date:  September 27, 2019 

September has been a VERY busy month in RSU #38! 

Here are some highlights in ventures launched and ongoing. 

Instructional Coaches 
Jeanette Jacobs, K-12 Literacy Coach, Abby Shink, K-12 Mathematics Coach, Diane 

MacGregor, Director of Technology, and I attended a Coaching Conference on Sept. 10-11 with 
Julie Wright (a consultant for Diane Sweeney) on Coaching for Change.  Reviewing the Student-
centered Coaching Model together was very helpful as we integrate and forge our own RSU #38 
approach to coaching.  

Based on these initial discussions we were able to assemble a draft document to share 
with A-Team that included core beliefs, practices, and norms for coaching and collaborative 
work in RSU #38.  This led to a very productive discussion and invitation by Supt. Charette to 
provide coaching updates at the next few A-Team meetings. Next up will be more detailed 
discussion of “coaching cycles.”   Our goal is to have common language, approaches, and 
understanding by all parties of how coaching happens in our district.  

        The coaches have been focusing on getting to know faculty and programs in their 
content areas, K-12, and in setting up structures for ongoing professional development and 
learning.  

        One of those structures is Instructional Rounds/Learning Labs. Instructional Rounds is a 
model that originated in the medical field in which teams of doctors and interns would visit a 
range of patients, observe and then collaboratively reflect on aspects of each case, including 
diagnosis, treatment, and anticipated outcomes. In education, the purpose is similar, when 
teams of educators observe in a classroom, the focus is on students and their responses to 
instruction. Usually the team has specific “look fors” related to the type of instruction and 
intended outcomes.  We have been exploring different versions of instructional rounds and 
learning labs in RSU #38 for at least five years, and some school-based teams have become very 
sophisticated in their variations.  This year an exciting option that principals, coaches, and 
faculty in math and ELA are trying to design and explore is a 6-12 experience – to strengthen 
understanding of the progression of learning for students and provide a forum for dialogue 
among 6-12 same content area faculty about specific aspects of instruction. 

K-5 Illustrative Mathematics Project
         Teachers participated in initial professional development with consultants from 

Illustrative Mathematics, as explained in my last board report. However, our new math coach 
has been very busy following up with faculty and planning forward for effective implementation 
of the curriculum in RSU #38.  One form this has taken is follow-up discussions on 
implementation questions or concerns at Grade Level meetings teachers had planned for Sept. 
or Oct.  Another is individual conversations with teachers and lots of email correspondence. 
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Abby is working overtime to ensure that teachers have the resources they need to implement 
the curriculum effectively. Our students deserve that! 

        I’d also like to commend Abby and the interventionists for their responsiveness in 
planning a Math Family night for each school so early in the year to ensure families understand 
the approach to mathematics their children are experiencing in their classes.  Based on 
feedback last year I thought this was a high priority.  This voluntary effort, coordinated by the 
Math Coach and Math Interventionists for each school, was a clear indicator of their 
commitment to math learning for all.  

         Preparation is underway for the next Illustrative Mathematics training for our K-5 
teachers on 10/11/19 (a district professional development day). 

Curriculum Proposals 
Curriculum proposals for two content areas that were reviewed and approved in 

concept last year by the Curriculum Committee of the Board will be coming to the full board for 
approval in October (Career and Education, 6-12) and November (Social Studies, K-12).  The K-
12 Curriculum Teams for each of these content areas will be meeting to update and prepare for 
those presentations. In addition a proposed change to a course of study for alternative 
education at the high school will also be coming to the board this semester. Retitled MAP 
(Maranacook Alternative Program), high school faculty involved have already begun meeting 
with Korah Soll from the Rural Aspirations Project, to continue to flesh out specific curriculum 
elements for this proposal.   In addition, other K-12 Curriculum Teams (comprised of faculty 
representatives from each grade span) will also be convening in October.  

Identification and program planning for Intervention and GT Services 
Our new K-12 coaches and I have been working closely with Literacy and Math Interventionist/ 
Coaches and Principals in each school to identify priorities for intervention services.  For Wayne 
and Mt. Vernon, this includes identifying students for a Title I caseload, for whom we will report 
aggregate achievement data to the state at the end of the year.  For all schools it also means 
launching the RtI (Response to Intervention) process as teams work out which students can 
best be served in the classroom through differentiated instruction in the classroom but also 
with additional skill/strategy-based instruction from the teacher, or through classroom 
instruction with additional targeted instruction from a specialist (intervention teacher or other 
specialist).  

Meanwhile, the Gifted and Talented Teachers are following a similar process with classroom 
teachers in determining how to best serve students who are identified as gifted.  The 
resignation of Pat Godin, who has been a key figure in GT Programming in our district for many 
years, has added to the complexity of the puzzle! However, the administrators and GT staff 
have been working together to come up with a short term and longer term plan for covering 
services for GT students while we launch a search next month.  
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A Caring School Community Dedicated to Excellence 
James Charette Ryan Meserve 
Superintendent of Schools Special Education Director 

Nancy Harriman, Ph.D. Brigette Williams 
Director of Curriculum, Instruction & Assessment Finance Manager 

Tel. 207-685-3336 Fax. 207-685-4703 

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne 
RSU #38 Office of the Superintendent    45 Millard Harrison Drive   Readfield, Maine 04355 

www.maranacook.org 

Superintendent Report - October 2019 

The month of September is one of the best times to get out and visit the schools.  The schools all buzz with 
activity and there is a palpable energy in the school buildings.  This year is no different as my visits have 
been engaging, productive and inspirational.   When I experience the excitement associated with the learning 
opportunities found in all of our six unique schools, I can proudly say that all the work we do to get ready for 
the new school year is worth the effort.  This is a remarkable school system! 

In mid-September I attended a DrummondWoodsum conference entitled The Dam Breaks: New Laws Flood 
Schools.  During this full day workshop we were given a run down on Maine law that was passed in the last 
legislative session. Over the course of this school year we will be looking at revising and updating our RSU 
38 policies to align with rule changes.  A small sampling includes compulsory education, immunizations, 
teacher evaluation system, and electronic smoking devices.  There are many other departments that will need 
to revise and adjust practice based on laws that will be taking effect in the coming months and year including 
Human Resources, Finances, and Curriculum.   

I was also invited to attend a regional discussion put on by the Maine Department of Education around the 
pending legislation around serving children with disabilities from birth to 5 years of age (L.D. 1715).  The 
conversation was a good one that allowed us to give feedback on the implementation and possible impacts to 
our local districts.  The legislation was carried over the next legislative session and I expect in late spring to 
have a clearer picture and timeline of the possible implications for our district. 

As many of you are aware there is a worker shortage in Maine.  This isn’t something unique to education but 
impacts many areas.  That being said I’d like you to be aware that not every position has been filled here in 
RSU 38.  Although we have an internal candidate for the Elementary Library position that means we will 
have an open classroom teacher position. We will not be moving the candidate until we have a viable 
candidate for the teaching position.  We are also crafting a temporary plan to replace the Gifted and Talented 
teacher at the middle/high schools that resigned recently.  We have had to hire a long term sub for the middle 
school teaching position and hope to have potential candidates soon. We did hire an internal person as 
Interim Assistant to the Transportation Supervisor while we await Blenny Butterfield’s return to the role. In 
my professional opinion hiring is going to continue to be a challenge this year and into the near future.   

I would like to end by recognizing the work of my Administrative Team this past month.  This is an 
extremely dedicated and passionate group that I am proud to lead.  The many challenges they face in the 
opening month of the school year is enormous and largely happens without student, staff, and community 
awareness.  I can proudly say our schools are safe, efficient, and student centered because of their dedication 
to our vision statement of “A caring school community dedicated to excellence.”  I sincerely mean it when I 
say thank you for all you do!  
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Wayne Elementary School 

September 18, 2019 
Minutes of Meeting 

Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Kim Bowie, Patty Gordon, Cathy 
Jacobs, Rebecca Lambert, Shawn Roderick (arrived 6:37), David Twitchell, 
Alexander Wright 

Members Absent: Louise Ridley, Melissa Tobin, Adam Woodford, (one vacant position) 
Administrator:  Superintendent James Charette, Special Education Director Ryan Meserve, 

Principals Jeff Boston, Dwayne Conway, Janet Delmar, Abbie Hartford, Kristen 
Levesque, Assistant Principal Tina Brackley, Finance Manager Brigette Williams, 
Director of Maintenance & Transportation Shaun Drinkwater 

1. Call to order:  Chair Carr call the meeting to order at 6:30 p.m.

2. Citizens’ Comments:  none

3. Additions/Adjustments to the Agenda by Board and/or Superintendent:
Chair Carr requested Board members look at their schedules for Tuesday, November 12

and Tuesday, December 10 as tentative meeting dates. There is one meeting scheduled for the
months of November and December, and if a second meeting is needed these are the dates the
board could meet.  If you have conflicts with these dates please let Chair Carr know.

4. Workshop: Presentation of District Facilities Projects and Time Line
Director of Maintenance and Transportation Shaun Drinkwater reviewed the summer

projects that are part of the facilities bond.  Except for a few touch ups, all the projects except for
the Manchester Elementary School boiler are complete.  It is expected to be completed within the
next 2 weeks.  The High School roof project will be done next year.

Superintendent Charette distributed a bond project summary sheet and reviewed the
allocations for each project, the add-ons, the total project costs, and the balance of each fund. As
reported earlier, the high school roof project will be completed next year. At the September 4th

meeting a question was asked whether unused funds from the bond could be returned to the
towns. In checking with legal counsel, it is highly discouraged. The District has committed to
borrowing this money and putting it toward facilities costs. With that said, the bond was written
up open ended, which means the remaining funds can be used toward other facilities projects as
the Facilities Committee and the Board deem appropriate.  The district has 3 years to use the
bond funds, so there is time to be thoughtful on how to spend the money. Mr. Drinkwater and Mr.
Charette are having conversations on how to move forward and Mr. Drinkwater is generating a list
to be considered.

Chair Carr added we were not awarded the grant for the door locks, so the board will need
to consider whether to move that project forward using bond funds.

Superintendent Charette continued his report, stating he is recommending the Board
consider adding the high school bleachers project to the bond.  The voters approved going out for
a lease purchase on the bleachers, but including them in the bond will eliminate the need for the
lease purchase, eliminating an additional payment for the school.  The Board budgeted $20,000 in
this year’s budget for the first lease purchase payment, so he is recommending the balance of
$70,258.00 be taken from the bond.  The board discussed whether it would make sense to take
the full cost of the bleachers out of the bond and keep the $20,000 as a carry forward for next
year.
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Suggestion was made to look into purchasing speed bumps for Millard Harrison Drive. Mr. 
Roderick asked about having the maintenance staff trained in propane. Mr. Drinkwater is looking 
into both of these items.  

Superintendent Charette shared a letter he received from Mr. Henry Bonneau, the 
contractor who installed the septic system at Wayne Elementary. Mr. Bonneau was very 
complimentary of Mr. Drinkwater. The Board thanked Mr. Drinkwater for his work through the 
projects he oversaw over the summer.  

5. Action/Discussion/Informational Items:
a. Approval of Minutes of September 4, 2019

MOTION by Brotherlin, second by Wright to approve the minutes of September 4, 2019 as
presented.  Motion Carried: unanimous 
b. Approval of overnight trip – High School Outdoor Club, Pleasant Pond, Caratunk, Maine,

September 27-28, 2019
MOTION by Brotherlin, second by Wright to approve the overnight trip for the High School

Outdoor Club, to Pleasant Pond, Caratunk, Maine, September 27-28, 2019 as presented.  
Motion Carried: unanimous 

c. Acceptance of Middle School teacher resignation effective TBD, Ally Cleveland
MOTION by Brotherlin, second by Wright to accept the resignation of teacher Ally

Cleveland, with regret.  Superintendent Charette reported her last day will be Friday, September 
20th. The position will be filled with a long-term sub for the time being.  

Motion Carried: unanimous 
d. Approval of first probationary contract teacher, Karen Magnusson, MS Physical Education

MOTION by Brotherlin, second by Wright to approve the first probationary contract
teacher, Karen Magnusson, as presented.  Superintendent Charette noted that he is working with 
Winthrop regarding Ms. Magnusson’s start date. The person she is replacing is also looking to get 
to his new position. The Superintendents are working together. Motion Carried: unanimous 
e. Vote on funding of High School Bleachers

Superintendent Charette reported that the board budgeted the equivalent of one year’s
payment toward the bleachers in the FY20 budget. If the Board approves the request this evening 
to pay for the remainder of the bleachers from the bond, the entire amount will be paid this year 
eliminating the need for a lease purchase. Question was asked if the board could leave the 
$20,000 in the general fund budget and pay the full amount out of the bond. Finance Manager 
Williams responded the $20,000 could be rolled over to the balance forward.  

Ms. Gordon asked Ms. Williams what she thought about this option. Ms. Williams 
responded she had no preference, but feels the Board probably shouldn’t lease purchase the 
bleachers. 

Ms. Lambert asked - if the payment for the bleachers comes from the bond, can the carry 
forward be used for anything? Ms. Williams responded that at the end of the year she will project 
what the carry over will be, and typically we take the bulk of that amount as a revenue stream to 
reduce what is requested from the towns for in the next budget. Next year, and for the life of the 
bond, there will be 2 interest payments and a principal payment; the bond anticipation note will 
go away in November. 

MOTION by Wright to authorize payment of the bleachers in full from the bond, second by 
Bowie.  Motion Carried: unanimous 
f. Discussion – Board Committees and Assignments

Superintendent Charette reviewed the listing of board committees and assignments.
There are some openings that remain to be filled.  The following changes were agreed to: Rebecca 
Lambert will serve as an alternate to the Policy Committee. Wendy Brotherlin will serve on the 
Administration/Staff/Board Evaluation committee, and will not serve on the Health Services 
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Advisory Council. Kim Bowie will serve on the School Health Leadership Council. Cathy Jacobs will 
serve as the Board representative to the CATC Vocational Committee.  A new list will be 
distributed and meetings will be scheduled. 
g. Acceptance of teacher resignation, GT Coordinator, Pat Godin

MOTION by Brotherlin, second by Wright to accept the resignation of Pat Godin, with
regret.  Motion Carried: unanimous 

Mr. Wright reported that a resident of Mt. Vernon who was part of the original committee 
that reorganized the RSU asked if the Board could revisit the funding formula that was developed 
when the school district reorganized into a RSU. Ms. Williams added the funding formula is 
currently based on 50% per pupil cost/50% town valuation. He asked if the Board could have a 
discussion about this at the next board meeting. Within that discussion, what the state will allow 
us to do?  

Ms. Jacobs asked what the goal is to having this discussion. Chair Carr responded the costs 
to the towns.  

Mr. Roderick apologized for not being present at the start of the meeting and asked if he 
could add a topic to the agenda. If not, he will request it be added to the next agenda. Chair Carr 
signified it was ok. 

Mr. Roderick had questions regarding the election of the board chair from the last 
meeting. He believes there was campaigning done for board chair, and from his research, you are 
not supposed to campaign or ask for votes when it comes to boards. If those are the rules we are 
supposed to go by then we should follow them.  He asked if there was campaigning.  Second, 
there have been meetings of individuals outside of the board. It is very clear that meetings with 
more than 5 members, need to happen in this room; things shouldn’t be preordained. We have a 
commitment to the public.  Third, he heard from staff in the district that they have been 
intimidated or feel intimidated by this Board.  

Mr. Roderick stated that when issues are brought to his attention that he emails or calls 
the Superintendent; it is the Superintendent’s job to handle issues that are brought to the Board.  
He asked if there have been any meetings, and, if so, who was there? When you are elected to a 
board you have to be extra cautious with how you are talking with staff. He requested that 
decisions be made in this room and for people to follow the law. 

Ms. Lambert reported that she did receive a call for support from Chair Carr. Ms. 
Brotherlin reported she did hold a “meet and greet” at her home over the summer but was 
cautioned against inviting the whole board, and if she did invite the Manchester people to keep it 
under 6. There were no more than 5 board members there at any time. Discussion ensued around 
Mr. Roderick’s questions. Discussion was held about board members from other towns being in 
attendance, but not all members were invited. Ms. Brotherlin added she was not trying to conduct 
business, she was trying to be friendly. She did not realize it would be such a problem. Ms. Ridley 
attended but left early; Ms. Bowe attended but there was no business talking. Mr. Wright was 
there as well as Ms. Tobin. It was reported that there was discussion of who people were voting 
for board chair. Concern was raised that if it was only for Manchester Board members, why were 
other board members there, and not all board members received an invitation. Ms. Lambert 
stated anytime 3 or more board members get together it needs to be posted. She also feels there 
are some inconsistencies here.  

Ms. Gordon asked if the “meet and greet” was before the August Policy Committee 
meeting, because she asked about it and was told it was not happening. Knowing there were 3 
more people it was a meeting. Was meet and great before policy committee meeting? Discussion 
ensued about the timing of the “meet and greet” and the August Policy Committee meeting.   
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Discussion ensued about the small community that comprises RSU #38 and how important 
it is for Board members to be cognizant of their roles as Board members, parents and community 
members.  

Ms. Jacobs stated people in the community are saying people are meeting outside of 
official meetings. She is also hearing some of the decisions being made by staff and principals are 
being made under intimidation. She does not feel this is a supportive board. She asked the Board 
to look at what they are as a Board, and how they can evaluate how they are doing.  

Ms. Bowie added that it sounds like it is good this is coming up. How does the Board move 
forward now that this information has been aired?  

Question was asked as to whether members will agree to follow procedures. Holding a re-
election of the Chair and Vice Chair will address the concerns raised in Mr. Roderick’s first 
question.   

Mr. Roderick added, something is happening to make people feel this way. Instead of 
letting things build up over time, this should have been brought up earlier. He thinks it’s affecting 
the students when staff is feeling this way. 

Mr. Twitchell stated he was grateful for all thoughts shared. 
MOTION by Twitchell that at the next meeting, the Board hold a vote on whether to go 

through the nomination and election process for chair and vice chair again.  Discussion ensued. 
No second.  
MOTION by Twitchell to hold a re-election at the next meeting. Second by Lambert. 
Discussion followed. Mr. Twitchell reported he feels the nomination and election process 

at the board meeting was appropriate and open, there was space for other nominations, space for 
discussion, the fact that there were no other nominations or discussion, does not invalidate the 
votes. Mr. Wright concurred. This does not validate any campaigning or anything else, but it 
doesn’t invalidate the vote. 

Ms. Lambert requested the members who made the nominations for board chair and vice 
chair to speak to the nominations.  Ms. Brotherlin, Mr. Twitchell and Mr. Wright spoke to their 
nominations and seconds. Dr. Carr spoke on his and Ms. Brotherlin’s work as chair and vice chair 
over the past year. 

Ms. Jacobs asked that for the sake of transparency and the sake of what the community is 
thinking of the Board, the Board should consider opening up the nomination of the board chair 
and vice chair as a first step to move forward.  Ms. Gordon agreed stating the outcome might be 
the same, but it address the transparency issue.  

Motion carried: 8 in favor, 1 opposed (Carr). 

9. Adjournment: MOTION and second to adjourn at 8:20 p.m.

Respectfully submitted, 
James Charette, Superintendent/Secretary 
D. Foster, Recorder
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Purpose of the MSBA Delegate Assembly 

Governance and policy decisions affecting MSBA are dealt with at the Delegate 

Assembly. The importance of each School Board being represented at the Delegate 

Assembly cannot be overstated.  The following information about the Delegate Assembly 

is to inform your School Board of the importance of electing a delegate. 

According to Article VIII of the Constitution, the Delegate Assembly is the policy 

making body of the Association.  The Delegate Assembly has four specific powers. 

1. It adopts resolutions that express the beliefs and purposes of the Association.

2. It transacts such other business as presented to it prior to the opening of the

Delegate Assembly by any delegation or the Executive Board of Directors.

3. It elects the Officers and Executive Board of Directors.

4. It may adopt amendments to the Constitution.

According to Article V of the Constitution, the Association is governed by the 

Executive Board of Directors.  The Board is comprised of Regional Directors and At-

Large Directors.   

The Delegate Assembly consists of one voting delegate for each member district.  

In order to be an official delegate the member School Board must report the name of the 

elected delegate and alternate prior to the Assembly.  (See Delegate Form for actual 

date.) 

The resolutions adopted at the Delegate Assembly are an expression of the 

Assembly’s views regarding various issues and define the Association’s position on 

legislative proposals.   

As the Officers and Board of Directors approach any legislative session, it is crucial 

that they represent the Association’s members.  Make your local Board’s voice heard and 

send a delegate to the MSBA Delegate Assembly held during the MSMA Annual Fall 

Conference on October 24, 2019. 

j:\data\MSBA\DelAssmb\2019\Purpose-DA Packet 
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Maine School Management Association  49 Community Drive, Augusta, ME  04330  Tel. (207) 622-3473  Website:  www.msmaweb.com 

TO: Superintendents, CTE Directors, and MCSBA Attorneys 

FROM: Maine School Management Association 

DATE: September 20, 2019 

RE: 46th ANNUAL MSMA FALL CONFERENCE—OCTOBER 24 & 25, 2019 

Attached is registration and hotel information as well as a preliminary list of clinic offerings for the 46th Annual 

MSMA Fall Conference to be held at the Augusta Civic Center on Thursday and Friday, October 24 and 25. 

“It Starts With Us” is the theme of this year’s Fall Conference.  The two days being planned will be informative 

and inspiring.  Highlights include the following: 

Keynote 

❖ Dr. Donna M. Beegle grew up in generational migrant-labor poverty and left school at 15 to get married

and start a family. At 25, she found herself with two children, no husband, little education, and few

marketable job skills. Within 10 short years, she got her GED and advanced through to a doctoral degree in

educational leadership. All these experiences provide Dr. Beegle with an authentic voice with which to speak,

write, and train across the nation to break the iron cage of poverty.

As president of Communication Across Barriers, a consulting firm dedicated to building poverty-informed

communities that are armed with tools to break barriers, she works directly with children and adults currently

in poverty, as well as professionals who want to make a difference for those living in poverty. Dr. Beegle is

also the founder of the Opportunity Community movement, which provides the foundation for a

contemporary war on poverty.

Dr. Beegle will share her unique insights from having grown up in generational poverty in America and of

studying poverty for more than 20 years to help you enhance your knowledge of poverty and develop the

understanding to impact the individuals with whom you work.

Clinics

❖ More than 65 clinics will be offered along with MSBA Delegate Assembly, recognition of years of board

service, and awards of the Maine School Boards Association.

Online registration, including payment is available. 

Registration for the Fall Conference should be made through the superintendent’s office – please see 
online event registration instructions included in this email. 

The MSMA staff is looking forward to seeing you at the Augusta Civic Center on October 24 and 25. 

Attachments

46th ANNUAL MSMA FALL CONFERENCE

Please let Donna know by 10/15 if you plan to attend! Thank you

8a.
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46th ANNUAL MSMA FALL CONFERENCE 
AUGUSTA CIVIC CENTER 

October 24 - 25, 2019 

A G E N D A 

THURSDAY, OCTOBER 24 

8:00 -   4:00 REGISTRATION Lobby 

A.M. Continental Breakfast

8:00 -   5:45 VENDOR VISITS Main Auditorium 

8:45 -  9:00 WELCOME and INTRODUCTIONS Main Auditorium 

9:00 -  9:50 KEYNOTE SPEAKER: Dr. Donna Beegle, president of Communication Across Main Auditorium 

Barriers and author of See Poverty…Be the Difference!  Donna weaves personal 

experiences with research to provide insights for communicating and working more 

effectively across race, poverty, gender, and generational barriers. 

     10:00 - 11:05 CLINICS I 

     11:15 - 12:20 CLINICS II 

12:20 -   1:20 LUNCH:  ENTERTAINMENT and SCHOOL BOARD SERVICE AWARDS Main Auditorium 

 1:25 -   2:25 CLINICS III/REGIONAL MEETINGS FOR BOARD MEMBERS 

 2:30 -   3:35 CLINICS IV 

MSBA DELEGATE ASSEMBLY Kennebec/Penobscot Room 

3:40 -   4:45 CLINICS V 

4:45 -   6:00 RECEPTION Main Auditorium 

Visit the exhibitors, mingle with other attendees, and enjoy refreshments. 

GREAT DOOR PRIZES donated by our exhibitors!!!   

FRIDAY, OCTOBER 25 

7:30 - 11:00 REGISTRATION Lobby 

A.M. Continental Breakfast

7:30 -   8:20 VENDOR VISITS Main Auditorium 

8:30 -   9:35 CLINICS VI 

9:45 - 10:50 CLINICS VII 

     11:00 - 11:45 LUNCH:  INTRODUCTION OF OFFICERS AND AWARDS 

 11:45 - 12:45 ENDNOTE SPEAKER: Peter Vigue, Chairman of the Cianbro Companies Main Auditorium 

Participants will learn about leadership traits through lessons learned that 

propelled Cianbro to one of Maine’s top companies. 

12:55 -  2:00 CLINICS VIII 

Travel safely and mark your calendars for next year’s Conference - October 22 and 23, 2020 

NOTE: Our Thursday, Keynote Speaker Presentation is from 9:00 a.m. – 9:50 a.m. 

Our Friday, Endnote Speaker Presentation is from 11:45 a.m. – 12:45 p.m. 

Visit our vendors in the Main Auditorium and register for Door Prizes to be awarded 

Thursday (4:45 p.m.).   J:Data\FC\Program\2015\Agenda-15 Revised 10/01/15
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46th ANNUAL MSMA FALL CONFERENCE 

October 24-25, 2019 

PRELIMINARY CLINIC PROGRAM 

* Please note that the date/time of clinics may change. *

CLINICS I — Thursday, 10:00-11:05 A.M. 
A. Advanced Bargaining – Part One:  Legislative Changes Impacting

the Bargaining World

B. Best Practices for Boardsmanship

C. Board Members, Social Media, and the Courts

D. Communicating and Relating More Effectively Across Poverty

Barriers

E. A Community Approach to Building Resilient Learners

F. Math Pathways are Coming to Maine

G. Advanced School Board Training

H. Sources of Strength:  What Is It and Why Implement It?

I. Positive Behavior Interventions and Supports (PBIS)

CLINICS II — Thursday, 11:15-12:20 P.M. 
A. Advanced Bargaining – Part Two:  How to Negotiate the $40,000

Minimum Salary Without Breaking the Bank

B. The Pendulum Swings Back on Teacher Accountability

C. Balancing Transparency and Privacy in Public Schools

D. Breaking the Iron Cage of Poverty

E. Addressing Teacher Shortages with “Grow Your Own” Models

F. Meet the Commissioner (Repeats Clinic VIII.F.)

G. The Positive Power and Pitfalls of Facebook and Other Social

Media in Schools

H. Building a Leadership Team:  School Board and Superintendent

Relationships

I. Special Education 101 for School Board Members

CLINICS III — Thursday, 1:25-2:25 P.M. 

A. Supporting Educators as They Learn to Purposefully and

Intentionally Integrate Technology

B. What Administrators Need to Know about Serving Students Who

are English Learners

C. What Does a Trauma-Informed School Look Like?

D. Understanding and Managing the Risk Factors that Can Lead to a

Water Intrusion Event

E. Exploring the Elements of Effective Instruction

F. “Got a Minute?”:  Principal Stress and Coping

CLINICS IV — Thursday, 2:30-3:35 P.M. 
A. Wrestling with Board Authority:  A Look at Employment and

Student Behavior Issues

B.  Managing Public Comments at Board Meetings and on School-run

Social Media

C. Is School Choice Forever? Strategies on Changing School Choice

D. Equity Literacy to Address Achievement Gaps

E. District Implementation of the Next Generation Science Standards

F. Intercultural Communicative Competency:  Building a Bridge

Between “Us” and “Them”

G. Digital Maine Library:  Information for Everyone!

H. A Policy Primer:  The Basics of School Board Policy

I. Leading for Equity and Personalization Through Authentic

Community Engagement

CLINICS V — Thursday, 3:40-4:45 P.M. 
A. Changing the Culture of Mental Illness:  It’s Way Past Time

B. New Developments in Special Ed Law and 504

C. Keeping Problems out of Problem-solving Negotiations and Your

Interest in Interest-based Bargaining

D. Legal Year in Review

E. Maine’s Public Charter Schools:  What’s Happening Now?

CLINICS V — Thursday, 3:40-4:45 P.M. (continued) 
F. Creating Equitable Learning Environments:  Putting Concept

Into Practice

G. Electronic Vapor Products on School Grounds

H. Managing Facilities and Minor Capital Improvements During

Difficult Budget Times

I. Lessons Learned in School Security Assessments:  Good and Bad

CLINICS VI — Friday, 8:30-9:35 A.M. 
A. How National Service Can Transform Your District

B. How To Leverage the Power of Your School Library Program

C. What To Look for in the Upcoming Legislative Session

D. MaineSpark 60% by 2025:  Supporting our Future Workforce

through Collaboration

E. Ensuring School Preparedness! Preventing and Responding to

Suicide Risk

F. Budget Decision-making and Communication Budget Hold’em

for School Districts

G. New Law:  Testing for Lead in School Drinking Water

H. 4-Legged Staff Member:  Why Having a Full Time Facility Dog

Makes so Much “Doggone” Sense!

I. School Security Training:  Is It Needed?

CLINICS VII — Friday, 9:45-10:50 A.M. 
A. The ABC’s of Collective Bargaining:  What You Need to Know

and How to Prepare

B. What it Means to be a School Board Member

C. Educational and Career Opportunities at Cianbro

D. Revisions to the Maine Learning Results for Social Studies

E. School Support after a Suicide Loss:  Trends and Lessons

Learned

F. Budget Decision-making and Communication Discussion on

Budget Communication

G. Sunny Day:  What School Officials Need to Know About

Maine’s New Solar Energy Laws

H. Apptegy – Introducing MSMA’s New Website

I. Preventative Strategies to Protect Schools:  Applying Security

and Psychology Concepts Effectively

CLINICS VIII — Friday, 12:55-2:00 P.M. 
A. Tips and Tricks for Protecting Student and Staff Privacy When

Contracting with Education Technology Vendors

B. Bridging the School-to-Business Gap

C. A Primer on Bonding and Funding Sources for School

Construction and Renovation Projects

D. Investigating Student Claims of Sexual Assault:  Compliance

with Title IX

E. Proficiency:  Lose the Label but Deepen Practice

F. Meet the Commissioner (Repeat of Clinic II.F.)

G. Adult Education Funding and Subsidy: Creating a Strong Adult

Education Presence in Your Community

H. Maximizing Your School’s Resources While Offering Courses

Students Need

I. Maine’s Educator Workforce:  Challenges and Solutions

J:Data\FC\Clinic-Pres\2019\PrelimClinOutline9-20-19 at 9:00 a.m. 
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Health Advisory Meeting Minutes 
9/24/19 

Members Present: 
Kristie Sniffen (notetaker), Carol Mansfield, Jay Charette, Patty Gordon, Dwayne 
Conway, Joan Mohlar, Becca Reynolds. 
Meeting began at 6:00. 

Expanded Services: 49% of student body at the HS is enrolled in Expanded Services 
thus far. There are still people who have not returned their paperwork. The goal 
would be to increase this number to at least 54%. We had a discussion about how to 
do this. Some ideas were: 
-Send a follow up postcard to people who did not sign up inviting them to do so.
-Send an email to students who are signed up to let them know what services they
can access through the Health Center
-Utilize the new app for notifications
-Freshen up and update expanded forms. Look at cover page and change the
language a bit. This will be a project that we will be looking at this year.

Ashley Condon is our new NP. She has seen 17 patients so far.  We are running our 
FP visits through telehealth with Maine Family Planning.  This is due to MFP 
withdrawing from Title 10. Becca is working with MFP to regain funding by January 
1, 2020. 

Pat Norwood is the new athletic trainer. He is a Maranacook grad and is receiving 
positive reviews from the students. 

Flu Shot Clinic: is Oct 7 for the middle and high schools. Elementary are not having 
the clinic this year. 

At the Middle School, Vicky is working 2 days and Angela Palmer is working three. 
The boutique has been cleaned out and there has been positive press about the 
boutique and food pantry recently. 

Counselors: We have 4 counselors this year. KBH is providing us with 2 
conditionally licensed and 1 fully licensed clinician. HAM is providing us with 1 fully 
licensed clinician.  

Fundraisers: We have $3250. in our student activity account. Looking at possible 
fundraisers, we were approached by Julie Rogers to do a basketball tournament in 
October. The group decided to hold off on this. The idea of doing a Sandy River 
Ramblers concert in the spring appeals to the group. Becca is going to ask Stan 
Keach if the group might be interested and available. This event has not been a 
money maker, but it is fun.  We will check back on that next time. 

NEXT MEETING: NOV 26, 2019@6:00 

8c.
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