EDGEWATER SCHOOL DISTRICT
BOARD OF EDUCATION GOALS
2019-2020

Evaluate and plan for the 2019-2020 budget thoroughly and efficiently.
(Strategic Plan Objectives 2.4, 4.1)

e Continue to maintain a finance committee.

e Explore efficiency/cost cutting opportunities. Explore revenue sources (i.e.,
grants, preschool program).

e Maintain current shared services and evaluate future opportunities.

Explore and communicate with Leonia on issues that intersect. (Strategic
Plan Objectives 2.3, 3.4)

e Continue to coordinate curriculum, technology and special education between
the two districts. Continue strategic planning for increases in enrollment.

Maintain the integrity of the educational program. (Strategic Plan Objectives
1.1,1.2,1.4,1.5, 4.2, 4.3)

» Provide supports and resources to the educational program to improve student
achievement in language arts and mathematics.

e Continue to budget for integration of technology to accommodate 21st century
educational needs.

Monitor the Long Range Facilities Plan and continue to plan for future
enrollment needs. (Strategic Plan Objectives 4.1, 4.2, 4.3, 4.4, 4.5)

e Maintain open communication with town officials regarding residential
development and upcoming enrollment needs.

e Continue to plan for facilities expansion to meet upcoming enroliment needs.



