
MAYNARD PUBLIC SCHOOLS 
MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 
JUNE 20, 2019 

 
Present: Bethlyn Houlihan, Mary Brannelly, Lydia Clancy, Maro Hogan 
Administrators: Robert J. Gerardi, Jr. Ph.D., Superintendent; Michelle Resendes, Business 
Manager 
 
The School Committee meeting was called to order at  7:00 p.m. 
 
Minutes 
A motion was made by Ms. Brannelly to accept the minutes of June 11, 2019.  2nd by Ms. 
Clancy.  Motion passed 4-0 
 
Chairperson's Report 
Ms. Houlihan stated that at a joint meeting with the School Committee and Board of Selectmen 
on June 18, 2019, Maro Hogan was appointed to fill the empty seat on School Committee.   
The next School Committee meeting will be July 11 with a full board.  They will be able to 
reorganize, vote on officers, appoint sub committees, etc. at that time. 
There will be a MASC training for School Committee members on July 9th on Committee roles, 
as well as several other trainings in the near future. 
 
Superintendent’s Report  
Dr. Gerardi said that there had been questions if the school year start date should change to 
after Labor Day to allow Green Meadow more time.  Schools have set their calendars and 
purchased items based on the calendar already.  It was suggested to keep the calendar dates 
as they were. 
The Green Meadow Principal Screening Committee was not able to hire a permanent principal 
but agreed to hire an interim for 1 year,  Timothy McGillicuddy.  This screening committee was 
invited to be on the next screening committee which will start in November to hire someone in 
January.  There will also be a screening committee in January to hire a principal for July when 
Mr. McGuillicuddy will be leaving. 
Dr. Gerardi had met with the School Committee, Board of Selectmen liaisons, Town 
Administrator and Assistant Facility Director to get an update on Green Meadow. 
He handed out a status report on Green Meadow work for the summer and beyond. 
The Town Administrator was looking to hire an interim Facility Director soon and they would 
then work on the MOU regarding Town/School facilities with the interim’s input. 
 
Student Green Initiatives Discussion 
Emma Cryan, 7th grade student, gave a presentation with ideas on how the schools could be 
more environmentally friendly.   
Composting - Black Earth Compost will provide containers to Fowler for $36/week, 
approximately $1,368 for the school year.  Fundraising or donations could take place to raise 



this money if it was not in the school’s budget.  Food scraps and cardboard trays from the 
cafeteria will be composted.  The bin would be located in the cafeteria which would be moved to 
the loading dock for weekly pickup. If successful, this could be expanded to the other schools.   
LED Lighting - Fowler has LED lighting in the hallways, but there was an opportunity in other 
areas of the building to have it as well. 
 
Ms. Resendes noted that DPW had received a Green Community Grant that was used to install 
the current LED lighting.  She thought there were further phases to this program that would 
install more LED lighting in other parts of the schools. 
 
It was suggested that students could also reach out to the town’s Green Committee as well as 
the different School Council and PTO groups for suggestions or help. 
 
 
Wellness  and Safety Committee End-of-Year Update  
School Districts are required to have a Wellness Committee, ours meets 4 times a year and 
they make recommendations on school health policies and practices.  The committee is 
comprised of a school nurse, teachers, administrators, School Committee and a community 
member.  Several members of the Wellness Committee were present to go over their goals and 
actions taken.  The presentation document is posted to the School Committee Minute website 
page. 
 
Mr. Gobron mentioned that there was an increase in student depression and vaping use based 
on the Youth Risk Behavior Survey results.  Students in 8th gr looked at all the chemicals in the 
vaping products during science class and staff felt that these small group presentations gave 
more impact than the larger assemblies.   
The Wellness Committee will meet with School Committee again in December.  They would 
also welcome an open forum with the community, along with Police and Fire, to get feedback. 
 
There was a discussion about athletes vaping on busses, and if coaches were trained in what to 
look for, and how to talk to their student athletes in those situations.   
 
Brenda Sullivan stated that MIAA had rules in place with consequences for athletes.  Vaping 
was covered in the mandatory training for coaches as well in the mandatory parent/student 
athletic meeting. 
 
Ms. Clancy mentioned that some of the exiting Maynard seniors had told her that vaping 
detectors should be discreetly installed in the bathrooms. 
 
School Safety Committee update - Mr. Gobron stated that there were a group of staff, including 
the Excel Director, who completed the intensive 2-day ALICE training who could now train other 
staff.  There is professional development available to other teachers, and the committee was 
working with schools to provide this to staff.  Staff also had a training each year at the beginning 
of the school year.  Schools recently had ALICE drills with Police involvement and principals 



notified families after the drills were completed.  They were examining what was needed to get a 
waiver to use the door locks that were removed from rooms earlier in the year.  Other schools 
used magnetic strips that are easier to use and those have also been tested here with several 
classrooms.  
 
Natasha Rivera asked if the schools used different language, according to the age group, it 
might be helpful to let parents know what the language is and its meaning. 
 
Mr. Gobron said they didn’t use terms anymore, they didn’t announce “an intruder in the 
building”, now they say something else less threatening to students. 
 
Parents in the audience asked for substitutes to be trained, and expressed concern that recess, 
pickup, drop off and after school situations be covered in the training.  They also asked what 
was in place for students whose behavior may be triggered the drills, and could be off the rest of 
the day. 
 
GMFC Update of GM Renovation Phase 
Dr. Gerardi said that we would be transitioning from the current Green Meadow Future website 
to the school district website.   
 
Natasha Rivera noted that updating information would be able to be done more timely and less 
costly. Will coordinate with GMFC members who want to be involved.    
 
Dr. Gerard said that many things on the list have been completed or have started.  GMFC was 
concerned about the grounds around Green Meadow and they would be meeting with town staff 
to voice concerns.   
 
A parent in the audience asked if they could include the PreK playground in the center of the 
building when they clean up the grounds. 
 
Ms. Resendes said that Tim Goulding had outlined what would be happening.  She suggested 
giving the GMFC access to login to SchoolDude to enter their list of items that need to be 
completed.  They would be emailed as each item was completed.  This would also give us an 
opportunity to use it before rolling out to staff.  She said they were working on training 
documents that would be used with staff.   
She noted that ball valves were installed in the K wing sink areas that would allow plumbing 
work to continue in the wing if needed without having to shut the water off in the entire building.    
Kyle Brainard was waiting for the lighting plan.  The fogger and enzyme scrub was purchased 
and would be used before the ceiling tiles went up.  Custodians have started their summer 
cleaning of the building.   
 
Natasha Rivera suggested a weekly update to make sure progress didn’t fall behind.   
 



Mr. Midey said that Bedford Schools had a maintenance plan detailing what basic maintenance 
was, a day to day, weekly, monthly schedule, broken down really simply. 
 
Ms. Resendes said that SchoolDude had a preventative maintenance piece that the district 
would be using.   
 
Fowler Music Program Status Update 
Dr. Gerardi said a .2 music teacher position was added to teach grade 4 general music.  Mr. 
Kozik will teach before school small group lessons.  Each student will have a designated day.  
He would also teach grade 4 band once every 4 days.  Gr 4 students will no longer be pulled out 
of class time for small group/band.  Grade 5 instruction will also be before school as it was this 
past year.  Grade 6-8 won’t know about small group instruction until the new teacher is hired.  
New schedules will go out in August. 
 
A concern was mentioned that not all students could get to school at 7:25.  Ms. Hogan 
suggested possibly car pooling for students who could not get to school that early, and maybe it 
could be mentioned in the school’s communications to families. 
 
A member of the MMA noted that the grade 6-8 band classes were by grade, and the students 
didn’t have the opportunity to play together which was needed for competition.   
 
2nd Reserve Fund Transfer for Green Meadow Renovations 
Ms. Resendes stated that this was the second set of items that were received and/or completed.  
This is a formality to present to the Board of Selectmen and then to the Finance Committee. 
There will be a 3rd reserve fund request that will include the ceiling grid.  FinCom was aware 
that some items on the original list may not be completed by June 30.  The request so far has 
been an approximate total of $548,326 to the best of her recollection.  Some work was still not 
completed and this dollar amount was based on estimates, so some items might be 
underestimated.   
  
Ken Estabrook said that the Finance Committee would be voting on the first request at this 
coming week's meeting.  The 2nd request would go to the Board of Selectmen on July 2nd, then 
to the Finance Committee on July 8th.   The 3rd request would not go to the Board of 
Selectmen.  In order to expedite the 3rd request, just the School Committee Chair could sign it.  
By law, the full School Committee and Board of Selectmen’s signatures were not needed.  Mr. 
Estabrook would communicate to the Board of Selectmen, and then the Finance Committee 
would vote on it.   
  
Ms. Brannelly motioned to approve the request to transfer the amount of $76,892.54 from the 
Reserve Fund in accordance with Chapter 40 of MGL. 
Ms. Clancy seconded the motion. 
Motion passed 4-0 
 
Spending of Special Education Reserve Fund 



Ms. Resendes stated that this was just a vote to approve the transfer of $29,902.26, a portion of 
$5,769.20 would be spent to replace special education supplies at Green Meadow.  The 
remaining balance would go to special ed transportation.     
 
Mike Guzzo noted that a vote of the Board of Selectmen and the Finance Committee was 
needed for the transfer of money to the School Department.   
 
Ms. Brannelly motioned to transfer money from the Special Education Reserve Fund of 
approximately $29,902.26 as per Michelle Resendes layout 
2nd by Ms. Hogan 
Motion passed 4-0 
 
Citizens Comments 
Natasha Rivera asked if there was any consideration to incorporate the Wellness Committee’s 
social emotional goals into the wellness curriculum at Green Meadow?  She noted that all 
students could benefit from those social skills then pull out services would not be needed.   
 
Tiffany Kennedy said that Green Meadow already had a curriculum and it might be helpful for 
the wellness teacher be trained in that curriculum.   
 
Natasha Rivera read a statement from SEPAC regarding parents’ concerns regarding the 
administration’s reaction to social media posts by SPED parents expressing frustration on 
private pages or groups regarding their SPED services. Some people found more support on 
social media.  Sometimes these parents were just asking if others have had the same 
experience.  In some instances parents who have posted have then been asked to come in and 
the administrator informs the parent they are aware of the post.  These parents don’t feel their 
concerns are being heard and they feel Intimidated, feel it’s a violation of their 1st amendment 
rights, and that there is retaliation.  She said that everyone should be able to freely post on 
social media, to ask a parent to come in and hold them accountable for a posting is the wrong 
approach, and the focus should be on why the parent feels that way to begin with.   
 
Ms. Clancy added that it also affected several private groups where people felt they couldn’t 
share on those sites anymore.   
 
Dr. Gerardi said that he and School Committee and were not allowed to talk about personnel 
matters.  Some parents had emailed him and he would take that into consideration during 
evaluations of staff. 
 
School Committee Comments 
Ms Brannelly and Ms. Clancy had met with the HS staff and want to spend the next year helping 
to improve the curriculum offerings and support the teachers.   
 



Ms. Clancy noted that the Town Board of Selectmen used Board Docs where they posted all  
meeting minutes, agendas and documents.  The Town offered the School Committee to us to 
utilize this as well at no cost.  She felt it should be looked into it.   
She stated that she was a member of the new Town Translation Services Committee.  They 
were trying to come up with low cost ways for all websites, documents, etc to be translated and 
available.     
 
Ms. Hogan thanked the School Committee and the Board of Selectmen for her appointment to 
the School committee as well as  thanked the other candidates who came forward.   
 
Ms. Houlihan was thinking about the budget and about engaging each school at different levels.  
What were our priorities and suggested an exercise at the beginning of the year, ask each 
group, SEPAC, School Councils, etc, “If we lost 1 million dollars, what would you do?” 
 
Ms. Resendes noted that the School Councils met too late in the budget timeframe.  The budget 
discussions started in September and the budget is about finalized by November..  
 
Ms. Rivera suggested notifying the different school groups to let them know what the budget 
timeline was. 
 
A motion was made by Ms. Brannelly to adjourn to executive session by roll call vote without the 
intent to return to open session at 10.30 p.m. The motion passed 5-0 
 
 
Respectfully submitted, 

Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
 

Approved by School Committee Vote on 8/1/19 


