





September 24, 2019
The Board of Education of the School District of Marshall met in regular session on September 24, 2019 in the Central Office at 6:00 p.m.
Present: President Brad Guthrey and Members Bryon Jacques, Kathy Green, Ed Harper, Tim Schulte, Erin Meyer and Harry Carrell.  Also Carol Maher, Superintendent of Schools; Terry Lorenz, Assistant Superintendent of Business Operations; Linda Perkins, Board Secretary; Diane Gillaspie, Director of Curriculum and Instruction; Grace Durham, Director of Special Services; Susan Angelhow, Director at Spainhower; Amy Heuman and Janine Machholz, Elementary Principals; Craig Thompson, Director of Transportation; students, employees, and citizens of the district; and Hobby King, representing KMMO.
Absent:  None
On a motion by Mr. Jacques, seconded by Mr. Harper, the board unanimously approved the minutes of the August 20 regular board meeting; the August 23 and September 17  special board meetings; the September bills totaling $670,192.03;  the monthly finance reports; final reading of 2019B MSBA Policies; the 2019-20 bus routes; and the Annual Secretary of the Board Report (ASBR).
On a motion by Mr. Jacques, seconded by Mr. Carrell, the agenda was unanimously adopted for the remainder of the meeting.
Dr. Maher celebrated the final Benton Homecoming Parade and the future Spainhower Primary Parade.  She also  recognized the MHS Owls Football Team and Cheerleaders.  Both groups have visited the other schools in the district to welcome students to school on Fridays.
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Brent Blevins, representing George K. Baum, was present to discuss the financial recommendation for restructure of the district’s lease purchases.  Thanks to a generous offer by Wood & Huston Bank, two options to refinance and combine the existing 2017 lease purchase, which is to pay for the roofs and HVAC across the district and the 2019 lease purchase for new classrooms, were presented by Mr. Blevins.  There are eight years left on the 2017 lease purchase agreement at the rate of 3.43%.  The two options presented combine the payments of the two leases at a lower combined interest rate of 2.1%.    On a motion by Mr. Schulte, seconded by Mrs. Green, the board chose Option I which combines the two leases for the entire 10 years, average yearly payment is approximately $1,020,000, and the yearly net cost savings to the district (over the 10 year period) will be  $65,529.50.  The motion carried on the following vote:
Ayes:       Schulte, Green, Guthrey, Harper
Nayes:     Jacques, Meyer
Abstain:  Carrell
Mr. Schulte left at this time.
In public comments, Kirk Alexander from YMCA, spoke to the board and asked them to complete a community feedback survey.
Mindi Coslet, CTA President, reported to date $1,230 has been collected for jeans days which will be donated to the Buddy Pack Program.  CTA will be meeting October 10 for a general meeting.  Several members and students participated in the Homecoming Parade.  The CTA will be participating in the Trunk or Treat and a few members will be attending the MSTA Convention.  Mrs. Coslet and Paulette Baker are trying something new this year by presenting video minutes of CTA news.
Jeana Wise, PDC Chairman, thanked the football team for greeting students on Fridays.  Several summer professional development sessions were held in the summer.  PDC assisted with the new teacher Amazing Race in August.  Literacy Team has met to make plans.  Requests have been submitted by teachers to attend workshops and the requests are being processed.
Grace Durham, Director of Special Services, reported 1,443 individuals were served on August 6 at MHS for Project SHARE.  All services were provided free of charge to families and students.  Over 37 immunizations were given by the Saline County Health Department and 88 haircuts were given by Lindsay Glenski, Hair Zone, Salon Ego, Chop Shop Barbershop, Stay Sharp Barbershop, and Katy Trail.  
Diane Gillaspie, Director of Curriculum and Instruction, reported MAP scores were released to the public on Monday.  This was the first year we had consistent data that we could compare 2018 to 2019.   There was an increase in 3rd and 4th Grades where we did not see as much improvement for BMS and MHS.   The board had requested to be able to look at results from DORA and information was given to the board for them to be able to do this.
Jim Papreck, Director of Data Analysis and Dissemination, presented a PowerPoint on the community survey.
Terry Lorenz, Assistant Superintendent, reported backfill and most of the concrete work is completed at MHS.  Dirt work is progressing with several foundations of previous buildings being discovered at Spainhower. The New HVAC system has been installed at Southeast.  One stage of the chiller at BMS is not working so they are looking into options for a solution.  A new deck on the BMS trailer on Vest Street is in progress.  Technology is working to transfer our internet traffic from Morenet to MMU.  A rate study from MMU lowered the district’s electric bill at Spainhower by $4,000.  
Dr. Maher reported the projected revenue this year is $27,520,203 compared to expenditures of $27,361,130.  
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: DIFFERENCE

Gl (projectedrevenues) | (hased on prediction)

LOCAL $7,922,385 $7,938,791 +$16,406
COUNTY |  $2571416]  $2,560,000 811,416
STATE $9373879  $9.536,754  +S162,875
FEDERAL | S$3162508  $3,137,508 - $25,000
OTHER $4560374 54,507,150 -$53,224

TOTAL $ 27,590,562 $27,520,203 +$89,641
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FUND 1 $9,945,602 $10,146,770 +$201,168
FUND 2 | $15,711,914 $16,073,614 +$361,700
FUND 4 $1,399,960 $1,140,746 -$259,214
TOTAL $27,057,476 $27,361,130 +$303,654





MAP and EOC scores were made public on Monday and reported on the increases and decreases as follows:  elementary - increased in 13 areas, decreased in three areas; BMS - increased in eight areas, decreased in 10; and MHS - increased in two areas, decreased in six. 
To keep kids safe, the district will be implementing a new administrative procedure that any student, 8th grade or below, will need to attend activities and sit with their parent(s) or a person who is at least 18 years old.  The wording of the expectation (which goes effect immediately) is:

For the safety of students and the enjoyment of spectators, no child (8th grade and below) will be allowed to attend an MPS school-sponsored activity without a parent or adult supervisor who is at least 18 years of age. The child must remain with the parent for duration of the activity, making reasonable exceptions for restroom and concession stand visits. 
· If a child is stopped by an MPS employee, School Resource Officer, or Marshall police officer, the parent will be called to pick up the child from the activity.
· If a child’s parent is called twice, the child will not be permitted to enter any MPS activity for one calendar year. 
 The board met in special session on Tuesday, September 17, 2019 to discuss the MPS Board of Education Goals.  On a motion by Mr. Jacques, seconded by Mr. Harper, the board unanimously adopted the following goals:
 Goal 1: Marshall Public Schools will provide and maintain a safe and supportive environment that contributes to the academic success, confidence, and well-being of all students.
 Goal 2: Marshall Public Schools will recruit, support, and retain highly effective and efficient teachers, staff, and leaders who find satisfaction in the workplace and are dedicated to the district's mission of excellence.
 Goal 3: Marshall Public Schools will encourage the involvement of all students, families, school employees, and taxpayers and will work to maintain open communication and cooperation across the school community.
 Goal 4: Marshall Public Schools will be fiscally responsible with taxpayer money and include any willing community members in short- and long-term decisions that are pertinent to the continual improvement of educational opportunities and district facilities.
 Discussion was held on the energy savings performance contract.  ConEdison said they did not enter into a contract but more as a consultant.  The administration will be reviewing the contract more closely with more information to come.
 Erin Meyer gave an update on the Safety and Security Task Force.  The committee met September 9 and will be meeting again on October 2.  Building principals have been asked to compile a list of safety and security equipment in their building and this will be reviewed at the meeting.  Discussion will also be held on having a security audit which can be performed by MSBA and other organizations.  Members of the MHS student body have been invited to attend this meeting.
 Grace Durham presented the Special Education Program Review. The district serves 359 students in special education programs.  Mrs. Durham and the process coordinators will be completing a self-assessment this year.  The Optimist Club will be donating money for our autism program.  On a motion by Mrs. Green, seconded by Dr. Meyer, the board unanimously approved the Special Education Program Review.
 On a motion by Mrs. Green, seconded by Mr. Jacques, the board unanimously approved the budget amendments which has been sent to them earlier in the month.
 On a motion by Mr. Jacques, seconded by Dr. Meyer , the meeting adjourned at  8:26 p.m. to reconvene in executive session with closed record and closed vote pursuant Section 610.021, (1) legal actions involving the district attorney communications;  (3) hiring, terminating disciplining or promoting; and (13) personnel records, evaluations applications.  The motion carried on a roll call vote.
Ayes:     Green,  Harper, Carrell,  Jacques, Meyer,  Guthrey
Nayes:   None
In executive session on a motion by Mrs. Green seconded Mr. Harper, the board voted to go into closed session.  The motion carried on a roll call vote.
Ayes:     Green,  Harper, Carrell,  Jacques, Meyer, Guthrey
Nayes:   None
On a motion by Mr. Harper, seconded by Dr. Meyer, the board approved previous closed session minutes and the closed session agenda.  The motion carried on a roll call vote.
Ayes:     Green,  Harper, Carrell,  Jacques, Meyer,  Guthrey
Nayes:   None
On a motion by Mr. Carrell, seconded by Mr. Jacques, the board accepted the resignation of Wanda Fletes, Bus Monitor and the employment of the following:
· Adam Huse, 9th Grade Boys Basketball 
· Chris Pitts, Archery
· Lorena Reyes, Birdcage Sponsor
· Steven Colbert, Program Assistant for the Social Work Team
· Rebecca Hernandez, Migrant Liaison
· Julie Orey, HRC Counselor
· Shannon Gotmer, HRC Counselor
· Nikki Harper, Transportation for Special Ed. Student
· Gary Bowlen, Bus Driver
· James Gil, Bus Driver
The motion carried on a roll call vote.
Ayes:     Green,  Harper, Carrell,  Jacques, Meyer,  Guthrey
Nayes:   None
On a motion by Mrs. Green, seconded by Dr. Meyer, upon the request of Craig Thompson, Director of Transportation, due to several illnesses among bus drivers, Steven Lefevers  was made full-time.  The motion carried on a roll call vote.
Ayes:     Green,  Harper, Carrell,  Jacques, Meyer,  Guthrey
Nayes:   None
On a motion by Dr. Meyer, seconded by Mrs. Green, the board voted to return to regular session.  The motion carried on a roll call vote.
Ayes:     Green,  Harper, Carrell,  Jacques, Meyer, Guthrey
Nayes:   None
On a motion by Mr. Jacques, seconded by Mr. Harper, the board adjourned at 9:00 p.m..  
______________________________   
______________________________
President, Board of Education                     Secretary, Board of Education
The next regular meeting of the Marshall Board of Education is in the Central Office on Tuesday, October 22, 2019 at 6:00 p.m.  
