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RSU #57 CORE BELIEFS 
We BELIEVE... 
 

● All students can learn. 
● Students learn in different ways, in different settings, and at different rates for different futures. 
● Successful student learning is meaningful and relevant to the learner. 
● Clear learning targets and continuous reflection are essential to successful learning. 
● Students learn best in a safe environment characterized by positive relationships with caring, competent 

individuals. 
● High standards of performance are expected of all. 

 
RSU #57’s VISION STATEMENTS 
 
RSU #57ôs VISION of Learning is: 

● Each individual is a critical and innovative thinker who adapts to new ideas; 
● Each individual can learn at different times, in different places, in different ways, in our flexible learning 

environment;  
● Each individual has voice and choice within a comprehensive, rigorous, and relevant curriculum;  
● Each individual applies a solid foundation in learning to real world situations and uses a strong work 

ethic for success.  
 
RSU #57ôs VISION of Respect and Responsibility is:  

● Each individual shares in the accountability for his/her learning;  
● Each individual accepts differences of others;  
● Each individual contributes to a safe learning environment.  

 
RSU #57ôs VISION of A Collaborative Environment is:  

● Each individual contributes multiple resources in building a strong educational community;  
● Each individual is a partner in learning through continuous and open communication;  
● Each individual recognizes his/her role and participates in the educational community. 

 
RSU #57ôs VISION of Technology is:  

● Each individual determines the accuracy and credibility of information to make informed decisions and 
produce quality work;  

● Each individual uses technology to communicate respectfully, both locally and globally;  
● Each individual has access to technology in applied learning.  

 
RSU #57 creates unique educational experiences for all individuals. We value and support customized learning 
toward the achievement of personal success.  
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IMPORTANT PHONE NUMBERS & CONTACT INFORMATION
 

 

If you have a question, this directory may help: 

School-Related Questions/Concerns Angela Madigan, Principal 
Jennifer Humphrey, Assistant Principal 

247-6126 
247-6126 

Counseling Services Jessica Hall LCSW 
Courtney Burns LCSW-CC 
Janelle Day 

247-0422 
247-0426 
247-0420 
 

Health/Medical Nicole Rocray-Lachance BSN, RN 247-0416 

Nutrition Program Lisa Descoteaux 
Vanessa Richardson, Director of Food Service 

247-6126 
247-3221 

RSU #57 Policies Larry Malone, Superintendent 247-3221 

Special Education Services/504 
Compliance  

Timothy OôConnor, Special Education Director 
Nora Lantagne, Assistant Special Education 
Director 

247-3221 

Transportation  
 
District Registrar 

Matthew Kearns, Transportation Director 
 
Pamela Ledoux 

247-6181 
 
247-3221, 
ext 2264 

PTO April Farrenkopf 
wespto@rsu57.org 

247-6126 
 

 
 

School Address: 340 Sokokis Trail 
East Waterboro, ME 04030  

  
 
 
School Website: District Website:  
https://www.rsu57.org/o/waterboro http://www.rsu57.org/ 
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STAFF DIRECTORY  INFORMATION
 

 

District Administration Office Staff 

Larry Malone Superintendent Angela Madigan Principal 

Jennifer Mayo R.S.U. #57 Board  Jennifer Humphrey Assistant Principal 

Brenda Dyer R.S.U. #57 Board Patty Thyng Administrative Assistant 

Timothy OôConnor Special Services Director Michelle Gentry Administrative Assistant 

Erica Mazzeo Curriculum Coordinator Guidance & Social Work 

Melissa Roberts Director of Professional Growth Janelle Day School Counselor 

Kevin Perkins Technology Director Jessica Durgin-Hall Social Worker 

Special Services Courtney Burns Social Worker 

Amy Samson Instructional Coach Linda Reed Sweetser Social Worker 

Al Bloom School Psychologist Nurse 

Janis Cadorette-Petersen Occupational Therapist Nicole Rocray-Lachance; BSN Registered Nurse 

Nate Ladd Occupational Therapist Food Services 

Maeve Corish Speech Therapist Lisa Descoteaux Kitchen Manager 

Lisa Stanton Speech Therapist Sherrie Smalley Kitchen Staff 

Carolyn Potter Special Ed. Teacher Joseph Hirsh Kitchen Staff 

Kristina Crowley Special Ed. Teacher Jodi Strandberg Kitchen Staff 

Nicole Smith Special Ed. Teacher Custodians 

Amy Hughes Special Ed. Teacher Dave Forbes Custodial Staff 

Katie Hasty Special Ed. Teacher Vicki Waltersdorff Custodial Staff 

Pam Elwell Multi-age Teacher Scott Douglas Custodial Staff 

Terrence Gould Multi-age Teacher Cheyenne Martin Custodial Staff 

Specials Transportation 

Sam Person Physical Education Matthew Kearns Director 

Sarah McAtamney Art Angela Theriault Administrative Assistant 

Jasmin Eddy General Music Peter Roy Dispatcher 

Margi Diman Instrumental Technology Integration 

Cheryl Anglin Library Charlie Cianciolo Technology Integrator 

 
 
 
 
 

5 



 

 

Classroom Teachers Educational Technicians 

Morgan Gallagher Pre-K Alexandra Burch Educational Technician 

Sarah Smith Pre-K Tina Howe Educational Technician 

Meredith Bolduc Kindergarten Jody Lypscon Educational Technician 

Heather Delano Kindergarten Meghan Houde Educational Technician 

Kailina Mills Kindergarten Jessica Bishop Educational Technician 

Jenna Vukelic Kindergarten Allyson Johnson Educational Technician 

Karen Ellsworth Grade 1 Denise Goodrich Educational Technician 

Alison Hamilton Grade 1 Ruthinian Gregoire Educational Technician 

Kim Proctor Grade 1 Judy Kelley Educational Technician 

Eleanor Roberts Grade 1 Bonnie Knight Educational Technician 

Leah Ceglowski Grade 2 Dorothy Poole Educational Technician 

Courtney Janiak Grade 2 Beth Ball Educational Technician 

Alicia Lipin Grade 2 Joan Swasey Educational Technician 

Jeannie Semo Grade 2 Barbara Billingslea Educational Technician 

Cheryl Finn Grade 3 Amy Hanson Title I Interventionist 

Tina Letellier Grade 3 Beth Jones Title I Interventionist 

Marguerite Shannon Grade 3 Kathleen Lane Title I Interventionist 

Jodi Winn Grade 3 Anne Marie Duffy Title I Interventionist 

Megan Brown Grade 4 Lena Wright Title I Interventionist 

Bria Bourque Grade 4  

Andrea DeSimone Grade 4 

Katie Fontaine Grade 4 

Judy Gowell-Gosselin Grade 5 

Darlene McCann Grade 5 

Leanne Pouliot Grade 5 

Alex Tranchemontagne Grade 5 
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SCHOOL HOURS / DAILY SCHEDULE 

 

SCHOOL HOURS: 8:45 a.m. - 3:05 p.m. 
AM Reminder: The school day begins at 8:45 a.m. Buses will drop students off at 8:30 a.m. and instruction will begin 
immediately following the morning announcements. Students who arrive after 8:45 a.m. will be considered tardy. Our 
ñGrab and Goò breakfast will be served from 8:30-8:45 a.m. in the cafeteria where students will take food directly to 
classrooms and have time to eat in their classrooms.  
PM Reminder: The school day ends at 3:05 p.m. If you are picking up your child at the end of the day for dismissal, 
please plan accordingly, as students will not be dismissed from classrooms until 3:00 p.m. 

DAILY SCHEDULE:
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ATTENDANCE
 

Daily school attendance is an integral component of successful student learning. Classroom instruction and the discussions 
and interactions which take place are important components of the educational process. This cannot be replaced when 
students are absent from school. RSU#57 administration, with the support of the School Committee, have agreed that 
absences beyond ten days would be reason for concern. All absences and tardiness are classified as either excused or 
unexcused.  Excused absences/tardiness are only those that meet the Maine State Law  (Title 20-A Section 5001-A) as 
follows:  

● personal illness 
● appointments with health professionals that cannot be made outside of the regular school day 
● observance of recognized religious holidays when the observance is required during a regular school day 
● emergency family situations 
● planned absences for personal or educational purposes which have been approved in advance (please see planned 

absence form) 
 
Please note: Absences not meeting these criteria are considered ñunexcusedò and may result in action by the districtôs 
Attendance/Truancy Officer. 
 
ABSENCES 
Your childôs absence is always our concern. It is very important that we know where your child is. Please support our 
efforts by doing the following: 
 

● Call the school before 9:30 a.m. to report an absence or to leave a message. 
● We will make every effort to contact parents who do not call to report an absence. This is a time consuming 

activity and your cooperation with our procedure is appreciated. 
● Excessive absences may result in administrative intervention and contact with the school districtôs truancy officer. 

 
TARDINESS 
Late arrivals to class are a serious problem; it disrupts the learning for other students and puts the tardy student in a 
catch-up position. Students who arrive after the 8:45 a.m. bell are tardy. The student must report to the office with a 
parent/guardian stating the reason for being late and receive a ñTardy Slip.ò  
 
DISMISSALS  
For the safety and orderly dismissal of students, all parents, guardians, and visitors are required to check into the main 
office when entering the school to sign the student out.  The person who assumes the responsibility of the student must 
complete the dismissal sheet in the office. Prior authorization in writing or by phone is necessary when requesting 
children be dismissed to a non-designated person (identification may be required). Parents/guardians are then expected to 
remain in the lobby area when picking up their child.  
 
Early Dismissals 
On occasion, early dismissal is necessary for families to meet personal needs.  However, routine dismissals are disruptive 
to the classroom and affect your child negatively. They miss important lesson information, activities and announcements. 
For these reasons, we will ask that you state the reason for the early dismissal and do the following: 
 

● Send a note to the classroom teacher.  
● Report to the office; students are NOT dismissed from class without notification from the office. 
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● Wait for your child to be called to the office after being signed out (by an authorized adult). Any adult may be 
asked for photo identification. 

 
End of the Dismissals 
If your children will not be riding the bus home, you must report to the office and sign them out. An announcement will 
be made at 3:05 p.m. indicating to students that it is time for dismissal.  
 
EARLY RELEASE DAYS 
Students will be dismissed starting at 1:00 p.m. We ask that you please make arrangements for your child on the 
following dates as listed on our district calendar: September 18, October 23, November 6, December 4, January 15, 
February 5, March 11, April 1, May 6, and the last day of school. 
 
FAMILY VACATIONS 
We recognize there are instances when a family may have the opportunity for a special vacation that does not fit within 
the school schedule. If your child does need to miss school for a family vacation, we ask that you do consider the impact 
any additional absences will have on their learning. In addition, in order for the absence to be considered excused, the 
school must receive prior notification through submission of the ñplanned absence formò to the main office. See form at 
the end of this handbook and you may pick up a copy of this form in the main office.  
 
SCHOOL CANCELLATIONS 
When the start of school is delayed, breakfast, snacks and milk will not be served.  If school must close early, we will 
use the Regional School Unit 57 app for mobile phones and other modes of communication to send out the notification to 
families. This app can be downloaded for free on both Google Play or the Apple App Store. (Download for Android: 
http://bit.ly/3278HxW Download for iPhone: https://apple.co/2NqwkOu).  Please ensure that you have made child care 
arrangements. The following is a list of media used to make no school announcements or delays due to storms or other 
emergencies: 

  
TELEVISION WEBSITES RADIO   
WCSH 6 wcsh6.com FM 92.1  
WMTW 8 wmtw.com AM 560 
WGME 13 wgme.com AM 1490  
 

                RSU57 APP 
 
 
 
 
BEHAVIOR

 
 
BEHAVIOR EXPECTATIONS/PRIVILEGES 
School must maintain a safe and orderly environment, which supports student learning and achievement. Good discipline 
allows the schools to discharge their primary responsibilities to educate students and promote good citizenship. All 
students are expected to conduct themselves with respect for others and in accordance with School Board policies, school 
expectations, and applicable state and federal laws.  
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Waterboro Elementary School’s 

Behavior Management Handbook 
2019-2020 

WES Behavior Framework and Commitment 
 
At Waterboro Elementary School, we understand that young people make mistakes, and it is the schoolôs role to support 
their socio-emotional and academic growth. When our young people make mistakes, our goal is to create opportunities for 
them to take accountability for their actions and correct their mistakes. We are committed to engaging in the kind of 
discipline that is rooted in learning and teaches appropriate conduct consistent with school values. 
  
As a staff, we will make every effort to keep every student in the classroom. When disruptive behaviors occur, we will 
attempt to address them in a restorative manner focused on needs, accountability, and addressing the root causes. When 
someone in our school community is harmed, we are committed to creating space to bring together all those affected to 
collaboratively address needs and responsibilities, and come up with a plan to repair harm. 
  
We understand that our young people often experience conditions in their homes and communities that are traumatizing 
and that may impact their behavior at school. Our staff will work to connect every student to services and caring adults in 
order to ensure that such students are supported in every way possible. 
 
Bullying, aggressive behaviors, and verbal assaults are not acceptable. It is our hope that by developing positive 
relationships with every student and helping them feel connected to the WES community, that serious behavioral incidents 
will be nonexistent; however, if students exhibit these kinds of behaviors then it is expected that administration be notified 
immediately. If an administrator is not able to respond right away then the school counselor or social worker will be 
notified. Following initial intervention, teachers and/or staff members involved will contact parents/guardians to explain 
the incident, consequences, and next steps. Parents/guardians and/or the student may be required to attend a meeting prior 
to re-entry into the classroom. Depending on the severity of the incident/behavior, administration may notify the 
superintendent of schools to determine appropriate next steps. 
 
We believe that every child can learn to be SAFE, RESPECTFUL, RESPONSIBLE, TRUSTWORTHY, and KIND 
and that it is our job to model these behaviors and coach children in a responsive, restorative manner when they exhibit 
difficulty with any of these five behavioral expectations. �7 �<�j�I�g�D�]�g�]�����Y�I�Z�I�[�j�<�g�s���/�E�P�]�]�Y�’�h�����r�d�I�E�j�I�G�����I�I�Ÿ�P�<�p�Q�]�g�h�•��
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BULLYING 
It is the intent of the R.S.U. #57 School Board to provide all students with an equitable opportunity to learn. To that end, 
the Board has a significant interest in providing a safe, orderly and respectful school environment that is conducive to 
teaching and learning. 
 
Bullying is detrimental to student learning and achievement.  It interferes with the mission of the schools to educate its 
students and disrupts the operations of the schools. Bullying affects not only students who are targets but also those who 
participate and witness such behavior. It is our hope that by developing positive relationships with every student that 
serious behavioral incidents will be nonexistent; however, if students exhibit these kinds of behaviors then it is expected 
that administration/designee be notified immediately. Administration will ensure that all reports of bullying and retaliation 
are investigated promptly and that the appropriate documentation is prepared.  Based on the outcome of the investigation 
and severity of the incident/behavior, administration may notify the superintendent of schools to determine appropriate 
next steps.  
*Refer to ñDistrict Information: Required Policiesò at the end of this handbook for additional information 
 
DRESS CODE 
Clothing which is neat, clean and in good taste assists your child in a feeling of well-being and confidence.  All clothing 
should be marked with the child's name.  Each year our ñLost and Foundò is immense. If names are marked on the inside 
tag, every effort will be made to return it to the owner. Please consider the weather when sending your child to school. 
The following guidelines have been established with your child in mind. If clothing is determined to be inappropriate, you 
will be called to bring in alternative clothing for your child. 
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The following guidelines are provided regarding certain items of clothing: 
● any clothing with vulgar, profane, discriminatory, and/or offensive words, artwork, or slogans are not permitted 
● any clothing that promotes or displays tobacco, alcohol, or other drug or drug paraphernalia usage are not permitted 
● hats, hoods and bandanas are not to be worn within the building 
● footwear must be securely worn. At the elementary level, all footwear must be safe for the playground and physical 

education.  If they do not have correct footwear at recess, they will be asked to be in a safe area during this time 
● clothing which exposes excessive bare skin is not permitted. 

*Refer to ñDistrict Information: Required Policiesò at the end of this handbook for additional information 
 
SCHOOL CLIMATE 
Preparing respectful, responsible and creative thinkers for success in the global community. 
Our goals are to provide the best learning environment possible and to attain the highest level of physical and emotional 
safety possible for your children. It is the philosophy that appropriate/respectful behavior is expected and necessary in 
order for quality learning to take place. 
 
 
ITEMS TO LEAVE AT HOME 
Given our concern with the safety of children and our commitment to creating a positive working and learning 
environment, the following items are not allowed to be used or visible at school:  

● expensive or valuable items, such as video games, electronic music devices and phones 
● weapons (fake or real) of any kind are NOT permitted on school grounds and will result in disciplinary action 
● toys, hard balls/baseballs, skateboards, trading cards, etc. 
● make up, perfume, hairspray, nail polish, etc. 

*If you are unsure about the appropriateness of something your child wishes to bring, please call us. The school is not 
responsible for any lost or stolen property.  
 
CURRICULUM 

 

RESPONSE to LEARNING 
Response to Learning (RtL) is a systematic process designed to provide increasingly targeted and rigorous instruction to 
students. Each step in the process gives more attention to the student and what he or she needs in order to become a 
proficient learner. 
  
The process begins with the foundation of the pyramid, which is made of high quality instruction that focuses on the 
learner and her or his interaction with specific learning targets (standards). The teacher is the guide in this process, sharing 
the journey with the learner and parents. The teacher establishes the targets to be addressed, the pace, and how the learner 
shows proficiency. Much of the learning process includes the very same strategies that have been used in classrooms for 
years. 
  
"Intervention" begins when a gap begins to form between what is being taught and what a student is learning. Gaps show 
when a student falls behind in the established timeline for becoming proficient on the current learning targets or when a 
student scores below proficient on a common assessment such as the DIBELS, NWEA (MAP), and/or Fountas & Pinnell 
Benchmark Assessment. When a gap emerges, the teacher communicates with parents, and the formal intervention 
process begins. 
  
A student may be at different levels of the pyramid for any of the areas addressed by RtL (mathematics, reading, writing, 
social/emotional needs). He or she may be identified for an intervention plan in one content area such as reading or 
mathematics and remain in the foundation stage in another area. Students are unique. Strengths and areas of need are 
different for everyone and response to learning is intended to meet the needs of every child.  
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PROGRAM INFORMATION  
Special Education: 
RSU #57 provides a comprehensive program of special education services.  Students who have special education needs 
may be served entirely in the regular classroom either by specialists who consult with the regular classroom teacher or, if 
the need exists, children can be given direct special education instruction for most of the school day.  Students may 
receive special education services in one or more of the following formats:   
 

Consultation The student stays in the regular classroom setting and the classroom 
teacher consults with the specialists. 

Special Education Instruction in the Regular 
Classroom 

The specialists provide direct instruction to the  students in their regular 
classroom. 
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Resource Room Instruction The students go to the specialists in the Resource Room for instruction for 
up to one half of the day. 

Speech/Language & Occupational Therapy Therapy is most often provided outside of the regular classroom 
individually or in small groups. Sometimes the therapist will find greater 
benefit for students to offer instruction within the regular classroom 
setting. 

 
 
RSU #57 will refer all school-age students suspected of having a disability that requires special education to the IEP Team 
for an evaluation in all suspected areas of disability. Referrals of students to the IEP team may be made by parents at any 
time, professional staff, and/or other persons knowledgeable about the childôs educational needs. Any such referral should 
be made in accordance with procedures set forth in State Regulations - Chapter 101 (Maine Unified Special Education 
Regulations, Birth to Age Twenty). If you have questions about the Special Education referral process, contact the Special 
Education Director, RSU #57, 86 West Road, Waterboro, ME 04087, telephone 207-247-3221.  
 
RSU #57 will destroy selected Special Education records of special education students at the end of the school year in 
which the student would turn 28 years old. Parents or adult students wishing to obtain these records should contact the 
School Department at that time. The School Department shall maintain permanently a record of the studentôs name, 
address, phone number, grades, attendance record, classes attended, grade level completed and year completed. 
 
Section 504 Process: 
Qualified individuals with a disability will be provided accommodations according to Section 504 of the Rehabilitation 
Act of 1973. If you have questions about the Section 504 process, please contact the 504 Coordinator, RSU #57, 86 West 
Road, Waterboro, ME 04087, telephone 207-247-3221. 
 
Technology: 
RSU #57 provides devices, networks, and internet access to support the educational mission of the schools and to enhance 
the curriculum and learning opportunities for students and school staff. The Board believes that the resources available 
through the internet are of significant value in the learning process and prepare students for future success. At the same 
time, the unregulated availability of information and communication on the internet requires that schools establish 
reasonable controls for lawful, efficient, and appropriate use of this technology. 
 
Student use of school devices, networks, and the internet is a privilege, not a right. Students are required to comply with 
this policy and the accompanying rules. Students who violate the policy and/or rules may have their device privileges 
revoked and may also be subject to further disciplinary and/or legal action (Ref: Policy IJNDB-R). 
 
All RSU #57 devices remain under the control, custody, and supervision of the school unit. The school unit reserves the 
right to monitor all computer and internet activity by students. Students have no expectation of privacy in their use of 
school devices. The smooth operation of the network relies upon the proper conduct of the end users who must adhere to 
strict guidelines. In general, this requires ethical, efficient, and legal utilization of the network resources for academic 
purposes only. As students and staff use this network, the user is ultimately responsible for his or her actions in accessing 
network services and for adhering to the district procedures and guidelines. If an RSU #57 user violates these provisions, 
his or her account may be terminated and future access could be limited or denied. 
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Counseling/Social Work 
WES has both a school counselor and a social worker to service our students and support their needs. While both work in 
similar capacities, each role is different. The guidance counselor is primarily responsible for teaching lessons about 
self-regulation and strategies to develop positive peer and adult relationships. This is done using a specific curriculum that 
addresses social emotional and social thinking skills. She will visit classrooms for lessons and hold groups to provide this 
instruction in a proactive way. The social workerôs role serves to support children and families who may be experiencing a 
range of challenges at any point during the school year. 
 
Library/Media Center 
The Library/Media Center is  a space where students can engage in a wide variety of activities: research skill 
development, STEAM activities (science, technology, engineering, arts, and mathematics), Makerspace activities 
(problem solving and scientific inquiry), reading, story time, etc. Your child will be visiting this space at least once a 
week.  
 
When a child borrows a book from the library, they are expected to return it by the assigned deadline so that other students 
have the opportunity to enjoy the book. Books need to be returned in the condition in which they left the Library/Media 
Center. You can be a part of this experience by asking them to share their learning with you.  Sitting down and reading 
with your child or discussing what they created are excellent ways to support and their growth in reading and creative 
exploration. The technology integrator and your childôs teacher will collaborate to ensure that the Library/Media Center is 
a place that supports deeper learning for all students.  
 
Gifted and Talented (Perform Accelerate Create Extend, P.A.C.E.) 
The purpose of the Elementary P.A.C.E. program is to provide enrichment experiences for students who are identified by 
the district as being gifted or talented. Those students who are identified through our districtôs gifted and talented 
screening process have an opportunity to work with a certified Gifted & Talented specialist. Our mission is to provide 
services to help meet the psychological, social, educational, and career needs of gifted potential students. GT/P.A.C.E. 
Services (K-12) will be the liaison between educational stakeholders and highly able students to optimize their educational 
experience and to help in reaching teaching and learning academic potential. This role, accomplished through 
consultation, teaching, and constructive collaboration, will promote differentiation within the classroom and the use of 
other specialized community program options tailored to the studentôs learning requirements.  
 
Maine Dept of Education G/T Mission: A gifted and talented educational program shall mean a comprehensive K-12 
program that provides specialized instruction beyond that available within the regular school program. 
 
Chapter 104: Educational Programs for Gifted and Talented Children: Gifted and talented children are defined as children 
in grades K-12 who excel, or have the potential to excel, beyond their age peers, in the regular school program, to the 
extent that they need and can benefit from programs for the gifted and talented. 
 
Nutrition 
We offer students a nutritious breakfast and lunch daily as well as snacks, milk and juice for purchase. A breakfast/lunch 
menu is sent home monthly and can be found online. Families eligible for reduced or free meal programs must complete 
the enrollment forms each year. These forms are sent home at the start of each new school year or available online at 
http://www.myschoolapps.com. Participation in the free/reduced lunch program does not include a daily snack or drink. 
Snacks and drinks need to be provided from home or purchased from the cafeteria in the morning before the start of the 
school day. They may be eaten in the classroom at the designated snack time as determined by the classroom teacher. 
 
Food purchases may be paid for by cash or check; please be sure to put your payment in an envelope with the child's first 
and last name on it. You may also make payments online at: http://www.myschoolbucks.com. In order to sign up for 
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