Ducor School
23761 Avenue 56 —P.O. Box 249

Ducor, CA 93218
(559) 534-2261

Board of Trusiees:
Jim Koontz (President) Flora Rodriguez. (Member)
Patricia Hughes (Member) Mary McGill (Member)

Amparo Mariscal (Clerk)

School Board Meeting

January 9, 2018
Meeting Place: Library, Room 23 resolution: 2

Open Session 5:30 PM
*Possible board action

Agenda
1. Called to order: Time:  pm
__ President Jim Koontz __Board Member Flora Rodriguez __Board Member Mary MeGill
__ Board Mentber Patricia Hughes _ Clerk Amparo Mariscal
1.1 Pledge of Allegiance
1.2 Introduction of Visitors:
1.3 Comrmunity Input:
2, Regular Business Agenda: Board Action
2.1- PUBLIC HEARING: Public hearing was opened by the presidentat

Public Comments:

Public hearing was closed at
2.2 *December 12, 2017 Board Minutes: Review of minutes for any corrections. Board Action:
Action: Mr. Koontz. _Mrs. Rodriguez Mrs. Hughes Mirs. Mariscal Mrs. McGill
2.3 *Accounts Payable: Review of accounts payable. Board Action:

Action: Mr. Kooniz  Mrs. Rodriguez Mrs. Hughes Mrs. Mariscal Mrs. McGill

2.4 * Board Revision: TCOE Mrs. Rachel Nunez provided a monthly budget revision report. Board Actioﬁ:
Action: Mr. Koontz__ Mrs, Rodriguez  Mrs. Hughes  Mrs. Mariscal Mrs. MceGill__

2.5 * Yard Duty/Cafeteria Supervisor Salary Schedule for 2017-18 schoof year. Classificd position. Bozﬁd Action
Action: Mr. Koontz  Mrs. Rodriguez___ Mrs. Hughes  Mis. Mériscalm Mrs. MeGill -

2.6 * Cafeteria Worker: 2017-18 classified salary schedule. Adjustment on the salary schedule to reflect the hourly rate
increase beginning January 2018. Board Action: ‘

Action: Mr. Koontz _ Mrs, Redriguez Mrs. Hughes Mrs. Mariscal Mrs, McGill

2.7 *DGS-Office of Public School Construction (OPSC) has completed its expenditure review. Two options in regards to
the overspent amount of $1,719.08 for this financial hardship project. Superintendent Rodriguez choose option 1 which is to
reduce future financial hardship projects by the given amount.

Action: Mr. Koontz, _ Mrs. Rodriguez Mirs. Hughes Mrs. Mariscal Mrs, MeGill




Ducor School
23761 Avenue 56 — P, 0. Box 249
Ducor, CA 93218
(559) 534-2261

Board of Trustees:

Jim Kooniz (President) Flora Rodriguez (Member)
Patricia Hughes (Member) Mary McGill (Member)
Amparo Mariscal (Clerk)
School Board Meeting
December 12, 2017
Meeting Place: Library, Room 23 resolution: 2

1

Open Session 5:30 PM
*Passible board action

MINUTES
Called to order: Time: 5:32_ pm
_ABS__ President Jim Koontz ABS__Board Member Fiora Rodriguez __x___Board Member Mary McGill
_x__Board Member Patricia Hughes _x_Clerk Amparo Mariscal

1.1 Pledge of Allegiance
1.2 Introduction of Visitors: Juan Reyes, Rachel Nunez, M. Woodruff, F. Pace, D. Hill

13  Community Input: Mr. Juan Reyes discussed how his program working with students have helped and
improve school environment. The counseling services has helped many students cope with many personal
issues.

Reguiar Business Agenda: Board Action

2.0 PUBLIC HEARING: Public hearing was opencd by the president at
Public Comments:
Public hearing was closed at

2.1 Annual Organizational Meeting (Ed Code 35143), Board members can ¢lect to change presidency and clerk,
The foltowing documents necd to be completed and submitted if board members title have changed.

Authorized signatures form EC42633, Board representative to vote in 2018 elections of county commitiee membets
(EC 4005, 35023), Certification of District clerk election (EC 35i43), Statement of Facts (Gov. Code 53051} and
government board member information sheet. Board Action: No Changes, Board elect maintain board positions.

Action: Mr. Koontz ABS_Mrs, Rodriguez, ABS  Mrs. Hughes  aye  Mrs, Mariscal 2 Mrs. McGill . M

2.2 * November 13, 2017 Board Minutes: Review of minutes for any corrections. No corrections or changes needed.
Board Action: Approved.

Action: Mr. Koontz ABS Mrs. Rodriguez, ABS_ Mrs, Hughes aye  Mrs. Mariseal M Mrs, McGill __2

2.3 * Accounts Payable: Review of accounts payable. No comments. Board Action: Approved.

Action: Mr. Koontz ABS _Mis. Rodriguez ABS___ Mrs. Hughes aye  Mrs. Mariscal 2 Mrs. McGill_M

2.4 * First Interim District Certification Report: TCOE external business accountant Mrs, Rachel Nunez submitting the
budget plan and expenses for the school year. Mrs. Nunez explained the categorical funding for each restricted and
unresiricted budget planning for this schoo! year and the next two years, NO comments or concerns from the hoard. Board
Action; Approved

Action: Mr, Koontz. ABS Mrs. Rodriguez ABS__ Mrs. Hughes aye  Mis, Mariscal _m  Mrs. MeGill _2




PN

3

2.5 % MYP-Unrestricied general fund assumptions: TCOE external business Mrs. Rachel Nunez submitting the plan of
expenses for the 201718 school year. Mrs, Nunez expiained the budgetary expenditures, changes in balance and end of the
year estimate balance. No comments or changes. Board Action: Approved

Action: Mr. Koontz ABS_ Mrs. Rodriguez, ABS  Mrs. Hughes _aye  Mrs. Mariscal m  Mus, McGill __2

2.6 DGS-Office of Public School Construction will perform an expenditure review for the 2012 building modernization. The
expenditure report questions why construction funding was used to purchase computers. Superintendent Rodriguez
explained that this items was sel as an action for possible future action as needed. Superintendent Rodriguez explained that
the expenditure report was being reviewed and that no findings has been reported. Superintendent Rodriguez explained that
the possibility of a financial cost may he subject for review and approval if nceded. NO ACTION: Informational

Informational;

3.1 Attendance: Superintendent expressed students attendance was great and that there has been two 100% schooi wide
attendance,

3.2 Dashboard Comments: To have a “met” status on the dashboard, language must be submitted for public review that
explains how the school district will meet priorities 1,2,3 and 6. Superintendent Rodriguez cxplained that the board was
to hear what information was going to be placed in the dashboard to meet the explanation section of “met” or “not
met”. Superintendent Rodriguez reviewed the priorities that were being met and explained how these priorities were
going to be met.

3.3 2017 Dashboard Report: Review of the dashboard indicators and explaining of color indicators. Superintendent
Rodriguez explained and reviewed with the board and public how the dashboard calculated the 2018 evaluation.
Superintendent Rodriguez compared 2017 te 2018 and showed increase in ELA and MATH as well as improved
suspension rate,

3.4 2017-18 employee positions. Superintendent Rodriguez shared the current teacher and positions. Superintendent
Rodriguez did leave out the coach by accident and was reminded that she is currently working with students and staff.
3.5 County of Agriculture Commissioner adopted regulations for January 1, 2018. Review of new laws concerning ag.
Spraying near schools.

3.6 CTA School Board appreciation dinner Febroary 8, 2018, Informational if board members would like to altend.

Adjourn to Closed Session: Time: 6:22 pm

Action: Mr. Koontz ABS Mrs. Rodriguez. ABS___ Mrs. Hughes _aye Mrs. Mariscal 2 Mrs. MceGill _m__

Closed Session: Business
5.1. New law concerning superintendent contract: No actions taken. Review only.

Report Out of Closed Session: Time: 6:32 pm

Action! Mr. Koontz ABS_ Mrs. Rodriguez ABS____ Mrs, Hughes__aye Mrs, Mariscal __m_ Mrs. MeGill _ 2,

Adjournment: Time: 6:32 pm

Action: Mr. Koontz ABS  Mrs. Rodriguez. ABS__ Mrs. Hughes aye Mrs, Mariscal _m _ Mrs. McGili _2




10 Ducor Union Elementary School Distr Tulare 00:52 Office of Education ”_...wN,.\w M\ %MM_N_ va%<w nm““ 2

Accounts Payable Final PreList - 12/7/2017 3:30:02PM
Batch No 213

Reference Invoice Separate Audit
vendor No Vvendor Name Number Date PO # Invoice No Check Account Code Amount Flag EFT
012800  ADVANCED MICRO SYSTEMS PY-180356  11/7/2017 180334 01.0-30100-0-11100~10000-58000-0-0000 $131.75
sefup the new Lenovo 2inl notebook. Assigned the u
ADVANCED MICRO SYSTEMS PV-180357  11/22/2017 180362 010-00000-0-00000-27000-58000-0-0000 $66.30
performed regular maintenance on server in compute
ADVANCED MICRO SYSTEMS PV-180366  11/22/2017 180373 010-00000-0-00000-27000-58000-0-CC00 $536.00
Metwork Optimization Agreement for December
- Total Check Amount: $734.05
013295  AT&T PV-180358 11/25/2017 Nov 25 2017 {10-00000-0-00000-82000-55000-0-0C00 $93.07
long.distance, fire alarm, protection 1
Total Check Amount: $93.07
012832  CDW GOVERNMENT PV-180363  8/10/2017 JSZ5129 01.0-30100~0-11100-10000-43000-0-C000 $514.69
35 Cyber QEM stereo headsets at $13.19e plus shipp
Total Check Amaunt: $514.69
(13383 CVIN, LLC PV-180364 12/1/2017 10685 010-00008-0-00000-27000-59000-0-0000 $109.15
internet connection
Total Check Amount: $109.15
013422  Document Tracking Services, PV-180360 11/1/2017 #T-932180002 010-00000-0-00000-27000-58000-0-0000 $1,179.77
LL
translation of 2017 LCAP & annual update
Total Check Amount: $1,179.77
001647  DUCOR TELEPHONE CO PV-180361  12/1/2017 000547 0282 010-00000-0-00000-82000-55000-0-0000 $2.81
school phones X
Total Check Amount: $2.81
013032  ECONOMY LOCK AND KEY pPV-180368  12/7/2017 23659 010-00000-0-00000-82000-58000-0-0000 $90.00
service call at $65 and $25 for labor. Office door
Tatal Check Amount: $50.00
013386 GBS Electric PY-180368 11/30/2017 3545 010-81500-0-00000-81100-56000-0-0000 $1,264.32
bid work electrical for t.v., troublashoot cutlat



10 Ducor Union Elementary School Distr : 12/7/2017 Page 2 of 2
Tulare County Office of Education 230:02PM 500

Accounts Payable Final PreList - 12/7/2017 3:30:02PM
Batch No 213

Reference Invoice Separate Audit
Vendor No Vendor Name Number Date PO # Invoice No Check Account Code Amount Flag EFT
Total Check Amount: $1,264.32
013441 Home Depot Credit Services PV-180371 10/24/2017 ) 6171218 010~11000-0-00000-82000-43000~0-0000 $203.10 M
ryegrass, rose plant food, heat lamp, 14 watt led
Total Check Amount: $293.10
013419  John Dhanens PV-180367  9/20/2017 G20 010-11000-0-11100-10000-43000-0-0000 $20.61
Oster blender, duct tape for generai hands on acti
Total Check Amount: $20.61
013252 PUSD STUDENT NUTRITION PY-180370 10/6/2017 B117 130-53100-0-00000-37000-58000-0-0000 $16,313.60 A
student/adult breakfast and lunch. Afterschool sna
Total Check Amount; $16,313.60
012R52  SIGNAL AUTO PARTS n<|“_.mom.,mm 12/7/2017 39498 010-00000-0-00000-36000-43000-0-0000 $71.42
. def 2-1/2 gallon for bus 5
Total Check Amount: $71.42
niz6R1  SISCII PY-180359 12/1/2017 Dec 1 thru Dec 31 010-D0000-0-0000C-00000-65024-0-0000 $22,001.00 G
Health&welfare benefits
) Total Check Amount: $22,001.00
012434  WASTE MANAGEMENT PY-180362 11/1/2017 4141462-0165-5 010-00000-0-00000-82000-55000-0-0000 $538.26

trash services for November 2017

Total Check Amount: $538.26 -



10 Ducor Union Elementary School Distr

Vendor No Vendor Name

Tulare County Office of Education 2:30:02PM

12/7/2017

Accounts Payable Final PreList ~ 12/7/2017 3:30:02PM

Reference
Number

Invoice
Date

PO # Invoice No

Separate
Check Account Code

Page L of 1
APY500

Batch No 213
Andit

Amount Flag EFT

Total Pistrict Payment Amount:

%43,225.85




10 Ducor Union Elementary School Distr

Tulare County Office of Education

12/772017

3:30:02PM
Accounts Payabie Final PreList - 12/7/2017 3:30:02PM

Pagelof 1
APY500

k% FTNAL %%

Batch No 213
Refarence Invoice Separate Audit
Vendor No Vendor Name Number Date PO # Invoice No Check Account Code - Amount Flag EFT
Batch No 213 Total Accounts Payable: $43,225.85
The Sehool District hereby orders that payment be made to each of the
above vendors in the amounts indicated on the preceding Accounts Payable
Final totaling 43,225.85 and the County Office of Education transfer the
amaunts from the indicated funds of the district to the Check Clearing Fund
in order that checks may be drawn from a single revolving fund (Education
Code 42631 & 42634),
Authorizing Sighature Date
Fund Summary ﬁﬁoﬁmm
010 $26,812.25
130 $16,313.60
Total $43,225.85

R




10 Ducor Union Efementary School Distr % 122172017 Page 1 of 2
Tulare County Office of Education 1147 B 1AM e

Accounts Payable Final PreList - 12/21/2017 11:47:51AM
ko FINAL *%%
Batch No 215

Reference Invaoice Separate Audit
Vendor No Vendor Name Number Date PO # Invoice No Check Account Code Amount Flag EFT
013312  AMERIPRIDE - CAFETERIA pPv-180391 12/6/2017 15020376594 130-53100-0-00000-82000-55000-0-0000 $39.09
towzl microfiber ribbed, mop wet Irge, service cha
AMERIPRIDE - CAFETERIA PV-180352 12/13/2017 1502042666 130-53100~0-00C00-82000-55000-0-0000 $38.08
Total Check Amount: $78.18
013311  AMERIPRIDE UNIFORM PV-180389  12/13/2017 1502042665 010-00000-0-00000-82000-55000-0-0000 £97.82
SERVICE
. mop dry, mop dry handle, towel wipet, mats
AMERIPRIDE UNIFORM PV-180380  12/6/2017 1502037693 01.0-00000-0-00000-82000-55000-0-0000 $97.82
SERVICE
. . Total Check Amount: $195.64
013306  BRIGHT ARROW pPy-180382  12/7/2017 8132 010-00000-0-00000-27000-58000-0-0000 $157.00
Digital voice dizler renewal
Total Check Amount: $167.00
012417  Culligan (Water Conditioning} PV-180386  11/30/2017 30865 010-00000-0-00000-82000-55000-0-0000 \ : $192.00
bottled water ' '
Total Check Amount: $192.00
013098  DON ROSE OIL CCMPANY, PV-1802383  11/3/2017 213122 010-00000-0-00060-36000-43000-0-0000 $1,336.04
INC,
loaded 383gals diesal at $2.725gal, plus spillage
DON ROSE 0L COMPANY, PV-180384  11/5/2017 257702 010-00000-0-00000-82000-55000-0-0000 $2688.75
INC,
loaded 160gals propane at $1.539gal, perenty fee,
DON ROSE OIL COMPANY, PV-180385  11/29/2017 253524 010-00000-0-00000-82000-55000-0-0000 $436.08
INC.
loaded 250gals propane at $1.599gal, perentg fee,
Total Check Amount: £2,040.87
013451  Juan T. Reyes Consulting PV-180381  12/1/2017 005 010-07200-0-11100-31100-58000-0-0101 $5,028.00 ]
guidance counselor
Total Check Amount: $5,928.00
013005  LOZAND SMITH PV-180387 12/12/2017 2040842 010-00000-0-00000-71100-58000-0-0000 $1,505.18

legal services regarding unfair labor practice



10 Ducor Union Elementary School Distr

Tulare County Office of Education

Accounts Payable Final PreList - 12/21/2017 11:47:51AM

1272172017
11:47:51AM

Page 2 of 2

APYS500

Batch No 215

Reference Invoice Separate Audit
Vendor No Vendor Name Number Date PO # Invoice Mo Check Account Code Amount Flag EFT
Total Check Amount: $1,505.18
013470  Porterville Ford PV-180393 12/11/2017 6016127/1 010-00000-0-00000-82000-58000-0-0000 $115.00
removed last row seats on transit wagon
Totat Check Amount: $115.00
012443  QUILL CORPORATION P\V-180373 12/4/2017 2858824 010-00000-0-00000-27000-43000-0-0000 £119.10
12 whistles, sandwich bags, dry erase markers, pen
QUILL CORPCRATICN Py-180374  12/6/2017 3008829 010-00000-0-00000-27000-43000-0-0000 $16.15
1 box Hydrogen Peroxide at $34.99 a box plus tax
QUILL CORPORATION PV-180375  12/6/2017 3009461 010-00000-0-00000-27000-43000-0-0000 $9.69
} set of 12 metal whistles
QUILL CORPORATION PV-180376  12/4/2017 2553581 010-00000-0-00000-27000-43000-0-0000 $14.72
box of 24 lanyards
QUILL CORPORATION PV-180377  11/29/2017 2834386 010-07200-0-11100-10000-43000-0-0301 $80.29
plastic push pins, 5 boxes washable markers, ink
QUILL CORPORATICN PV-180378  12/4/2017 2920569 010-07200-0-11100-10000-43000-0-0301 $10.76
tissue paper pack
Total Check Amount: $250.71
013199  RES COM Pest Contrel PV-18037¢ 127212017 1553350 130-53100-0-00000-82000-55000-0-0000 $45.00 H
spray for ants, roaches, spiders
Total Check Amount: $45.00
013182  SOUTHWEST SCHOOL PV-180388 12/12/2017 PINV(0364073 010-11000-0-00000-82000-43000-0-0000 $65,16
SUPPLY
truck platform with handle
Total Check Amount: $65.16
012106  TERRA BELLA IRRIGATION PV-180380  12/2/2017 1847 010-00000-0-00000-82000-55000-0-0000 $5.08
SUPPLY

1/2" pve plug, 3/4" pvc plug, carriage boit

Total Check Amount:

$5.08



10 Ducor Union Elementary School Distr

Vendor No Vendor Name

Reference
Number

12/21/2017

Tulare County Office of Education L ToA7iS1AM
Accounts Payable Final PrelList - 12/21/2017 11:47:51AM

Invoice
Date

PO # Invoice No

Separate
Check Account Code

Page lof1
APY500

k¥ FINAL *%%

Batch No 215
Audit

Amount Flag EFT

Total District Payment Amount:

$10,587.82




10 Ducor Union Elementary School Distr

Accounts Payable Final PreList - 12/21/2017 11:47:51AM

] 12/21/2017
Tulare County Office of Education 1 1:47 51AM

Reference Invoice Separate

vendor No Vendor Name Number bate PO # Invoice No

Check Account Code

Page 1of 1
APYS00

Rk FINAL *%%

Batch No 215
Audit
Amount Flag EFT

Batch No 215

Total Accounts Payable:

$10,587.82

The School District hereby orders that payment be made fo each of the
ahove vendors in the amounts indicated on the preceding Accaunts Payable
Einal totaling 10,587.82 and the County Office of Education transfer the
amounts from the indicated funds of the district to the Check Clearing Fund
in order that checks may be drawn from a single revolving fund (Education
Code 42631 & 42634).

Authorizing Signature Date
Fund Summary | Total
010 $10,464.64
130 $123.18
Total $10,587.82




16 Ducor Union Elementary School Distr

Tulare County Office of Education

Accounts Payable Final PreList - 1/4/2018 3:17:43PM

1/4/2018
3:17:43PM

Page 1 of 2
APYS500

*Ek FINAL *%%
Batch No 216

Reference Involce Separate Audit
Vendor No Vendor Name Nurnher Date PO # Invoice No Check Account Code Amount Fiag EFT
(13483 A1 Eguipment Rentals PV-180403 10/27/2017 8208 010-80000-0-11100-10000-58000-0-0000 $154.06
light tower rental for Halloween carnival
Total Check Amount: $154.06
013212  AMERIPRIDE - CAFETERIA PV-180401  11/22/2017 1302027866 130-53100-0-00000-82000-55000-0-0000 $39.09
towal microfiber ribbed, mop wet Irge, service cha
Total Check Amount: $39.09
013311  AMERIPRIDE UNIFORM PV-180402  11/22/2017 1502027884 010-00000-0-00000-82000-55000-0-0000 $97.82
SERVICE
mop dry 24", mop dry handle, towel wiper, mats, se
Total Check Amount: $97.82
001647  DUGCR TELEPHCNE CO PV-180400 1/1/2018 000551 0282 010-00000-0-00000-82000-55000-0-0000 $224,16
Schocl phones B
Total Check Amount: $224,16
013484  lIndsay Unifled School Distric PV-180358 10/31/2017 18-0022 010-00000-0-00000-27000-52000-0-0000 $120.00
FCMAT ASB Workshop registration for Isidro, Jeremi
©  Total Check Amount: $120.00
005384  SOUTHERN CALIFORNIA PV-180306  12/23/2017 Dec 23 2017 010-00000-0-00000-82000-55000-0-0000 $1,780.56
EDISON
electricity
Total Check Amount; $1,780.96
013162  SOUTHWEST SCHOCL pv-180404  11/30/2017 PINV(358325 1¢-00000-0-00000-27000-43000-0-0000 $92.18
SUPPLY
2 school outdoor nylen flags $35.99 and $49.56
Total Check Amount: $92.18
012837  SUPPLYWORKS PV-180304 12/13/2017 422513705 010-00000-0-00000-82000-55000-0-0000 $384.93
glass cleaner, pick up tool, degreaser, heavy duty
SUPPLYWORKS PV-180395  12/22/2017 423556794 010~00000-0-00000-82000-55000-0-0000 $63.17
pick up tool, degreaser
Total Check Amount: $448.10

e



10 Ducor Union Elementary Schooli Distr 3 s 1/4/2018
. Tulare County Office of Education 311723PM

Accounts Payable Final PreList - 1/4/2018 3:17:43PM

Reference Invoice Separate

Date PO # Invoice No Check Account Code

Page 2 of 2
APY500

hokk EINAL %%

Batch No 216
Audit

Amount Flag EFT

vendor No Vendor Name Number
013389 " US Bank Equipment Finance PV-180387 12/21/2017 346805542 010-00000-0-00000-72000-58C00-0-0000 $1,077.45
contract payment for lease on copiers plus late ch
Total Check Amount: $1,077.45
012434  WASTE MANAGEMENT PV-180399 1/1/2018 4156306-0165-6 010-00000-0-00000-82000-55000-0-0000 $538.26
Trash servicas for December 2017
Total Check Amount: $538.26
— . )
p—



10 Ducor Union Elementary School Distr H H 1/4/2018 Page 1 of 1
Tulare 00155 Om._nm of Education 3147a3PM NS00
Accounts Payable Final PreList - 1/4/2018 3:17:43PM
Batch No 216

Reference Invoice Separate Audit
Vendor No Vendor Narme Number Date PO # Invoice No Check Account Code Amount Flag EFT

Total District Payment Amount: $4,572.08




10 Ducor Union Elementary School Distr Tulare DO::._...< Office of Education 1/4/2018

3:17:43PM
Accounts Payable Final PreList - 1/4/2018 3:17:43PM

Reference Invaice

Separate
Number Date

Check Account Code

Vendor No Vendor Name PO # Invoice No

Batch No 216

Page 1 of 1
APYS00

*%k FINAL *%%
Batch No 216
Audit
Amount - Flag EFT

Total Accounts Payable:

The School District hereby orders that payment be made to each of the
above vendors in the amounts indicated on the preceding Accounts Payable
Final totaling 4,572.08 and the County Office of Education transfer the
amounts from the indicated funds of the district to the Check Clearing Fund

in order that checks may be drawn from a single revolving fund (Educaiion
Code 42631 & 42634).

Authorizing Signature

Date
Fund Summary | Total
To 10 $4,532.89
130 $39.09
Total $4,872.08

$4,572.08



10 Ducor Union Elementary School Distri

M// Fiscal Year: 2018

J

}dg Revision Final

Account Classification

und: 0100 General Fund
Revenues

010-58126-0-00000-00000-82900-0-0000
Federal Revenues

‘otal Revenues
Expenditures

010-62640-0-11100-10000-11000-0-0000
Certificated Salaries

010-62640-0-11100-10000-33012-0-0000
Employee Benefits

010-00000-0-00000-82000-44000-0-0000
010-58126-0-11100-10000-43000-0-0000

Books and Supplies

010-00000-0-00000-71100-58000-0-0000
010-58126-0-11100-10000-58000-0-0000

Services, Other Operating Expenses

010-58126-0-00000-72100-73100-0-0000
Direct Support/Indirect Costs

‘otal Expenditures

Budget Revision Report

Approved [/ Revised

$10,000.00
$10,000.00

$10,000.00

$10,034.00
$10,034.00

$30.00
$30.00

$0.00
$4,300.00

$4,300.00

$10,000.00
$5,000.00

$15,000.00

$700.00
$700.00

$30,064.00

Pag- "' of 3

'

Control Number:

BGR030
Rachelmgr

Change Amount

$570.00
$570.00

$570.00

($23.00)
($23.00)

$23.00
$23.00

$2,000.00
$6,270.00

$8,270.00

$1,120.00
($5,000.00)

($3,880.00)

($700.00)
($700.00)

$3,690.00

10527374

1/5/2018
10:23:00AM

Proposed Budget

$10,570.00
$10,570.00

$10,570.00

$10,011.00
$10,011.00

$53.00
$53.00

$2,000.00
$10,570.00

$12,570.00

$11,120.00
$0.00

$11,120.00

$0.00
$0.00

$33,754.00



10 Ducor Union Elementary School Distri Budget Revision Report BGRO30 1/5/2018
Fiscal Year: 2018 Rachelmgr 10:23:00AM

}dg Revision Final
Control Number: 10537374

Account Classification Approved [ Revised Change Amount Proposed Budget
Budgeted Unappropriated Fund Balance before this adjustment: $671,272.46
Total Adjustment to Unappropriated Fund Balance: ($3,120.00)
Budgeted Unappropriated Fund Balance after this adjustment: $668,152.46

Pag " of 3 =



10 Ducor Union Elementary School Distri Budget Revision Report BGR030 1/5/2018
Fiscal Year: 2018 Rachelmgr 10:23:00AM

}dg Revision Final
Control Number: 10537374

Account Classification Approved [ Revised Change Amount Proposed Budget

At a meeting of the school board on \ \\ ﬂ.\\\ mV , the

board approved the above budget accofint _mNmm,nsm:mm to those
amounts indicated in the proposed budget n.“_ca?

Authorized b¥:

(County Office Use o:_é/f m ﬁu
Updated at County Office on A | by

Pag~of 3
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DUCOR UNION ELEMENTARY SCHOOL DISTRICT
2017-2018 Classified Salary Schedule
Yard Duty/Cafeteria Supervisor

e

1 11.44
2 11.89
3 12.40
4 12.87
5 13.38
6 13.71
7 14,24
8 14.46
9 15.64
10 16.29
11 16.92
12 17 .64
13 18.63
14 18.85
15 19.80
20 2057




DUCOR UNION ELEMENTARY SCHOOL DISTRICT
2017-2018 Classified Salary Schedule
CAFETERIA WORKER

Effective 01/01/2018
1 10.50
2 10.79
3 11.35
4 11.86
3] 12.38
6 12.88
7 13.39
8 13.96
9 14,49
10 15.10
11 15.78
12 16.34
13 17.01
14 17.70
15 18.43
20 19.16
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Minimum wage

7 Slate of California

Department of Industrial Relations

Minimum Wage

Although thare are scme excaptions, almost all emplayees in California must be paid the minimum wage as required by state law. Effective January 1, 2017, the minimum
wage for all industries will be increased yearly. From January 1, 2017, to January 1, 2022, the minimum wage will increase for employers empleying 26 or more employees.,
This increase wili be delayed one yaar for employers employing 25 or fewer employees, from January 1, 2018, to January 1, 2023, The scheduled increases may be
temporarily suspended by the Governor, based on certain determinations. (Please see the chart below for the complete scheduie of rate increases).

For more information and guidance on how to count employees for the purpose of determining whether an employer gualifies as an employer with 25 employees or jess
please see New Minimum Wage Phase- in Requirements 2017-2023, 8B 3 Frequently Asked Questions page.

There are some employees who are exempt from the minimum wage law, such as outside salespersons, individuals who are the parent, spouss, or chitd of the employer, and
apprentices regularly indentured under the State Division of Apprenticeship Stancards.

Minimum Wage Order (MW-2017}
There is an exception for learners, regardless of age, who may be paid not less than 85 percent of the minimum wage rounded to the nearest nickel during thelr first 160 hours
of employment in accupations in which they have no previous similar ar related experience.

There are also axceptions for employees who are mentally or physically disabled, or both, and for nonprofit organizations such as shelierad workshops or rehabilitation
facilities that employ disabled workers. Such individuals and organizations may be issued a special license by the Division of L.aber Standards Enforcement authaorizing
employment at a wage less than the legal minimum wage. Labor Code Sections 1181 and 1191.5

Schedule for California Minimum Wage rate 2017-2023.

Date Minimumn Wage for Employers with 25 Employees or Less|Minimurn Wage for Employers with 26 Empleyees or More

January 1, 2017 $10.00/hour $10.5Chour
January 1, 2018 $10.50/hour $11.00/hour
January 1, 2019 $11.00/hour $12.00/hour
January 1, 2020 $12.00/hour $13.G0/hour
January 1, 2021 $13.00/hour $14.00/Maour
January 1, 2022 $14.00/hour $15.00fhour
January 1, 2023 $15.00/hour

Frequently Asked Questions

1.  What is the minimum wage?

Effective January 1, 2017 the minimum wage for all industries will be $10.50 per hour for employers with 28 more or more employeas and shall remain at $10 per hour for
employers with 25 or fewer amployees. The ministum wage shall be adjusted on a yearly basis through 2023 according to the pre-set schedule shown above.

The minimum monthiy salary for sheepherders s §1,866.88 per month for employers with 26 or more employses and $1,777.98 per month for employers with 25 or fewar
employees, The minimum monthly salary for sheepherders is specially set under IWC Wage Order 14-2001. Wages paid to sheepherders may not be offset by meals or
lodging provided by the empicyer. Instead, there are provisions in IWC Qrder 14-2007, Sections 10(F), {G) and (H) that apply io sheepherders with respect to monthiy
meat and lodging benefits required to be provided by the employer.

2. What is the difference between the local, state and federal minimum wage?
Mast employers in California are subject to both the federal and state minimum wage laws. Also, local entities (cities and counties) are allowed to enact minimum wage
rates and several cities* have recently adopted ordinances which establish a higher minimum wage rate for employees working within thelr local jurisdiction. The effect of
this multiple coverage by different government sources is that when there are conflicting requirements i the Jaws, the employer must follow the stricter standard; that
is, the one that is the most beneficial to the employee. Thus, since California's current law requires a higher minimui wage rale than dees the federal law, all
employers in California whao are subject to both laws must pay the state minimum wage rate unless their employees are exempt under California law. Similarly, if a local
entity {cily or county) has adopted a higher minimum wage, empioyees must be paid the jocal wage where it is higher than the state or federai minimum wage rates.

3.  May an employee agree to work for less than the minimum wage?

Mo. The minimum wage is an obligation of the smployer and cannol be waived by any agreement, including colisctive bargaining agreements. Any remedial legisiation
written for the protection of employees may not be violated by agreement between the employer and employee. Civil Cade Sections 1668 and 3513

4. Is the minimum wage the same for both adult and minor employees?

Yes. There is no distinction made between aduits and minors when it comes to payment of the minimum wage.

hitps:/Awww.dir.ca.gov/diseffag_minimumwage.htm 113
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5. Iwork in a restaurant as a waitperson. Can my employaer use my tips as a credit toward its ohligation to pay me the minimum wage?
No. An employer may not use an employee's iips as a oredit toward its obligation to pay the minimum wage.
6. What can [ do if my employer doesn't pay me at least the minimum wage?

You can either file a wage claim with the Division of Labor Standards Enforcemant (the Labor Commissioner's Office), or file a lawsuit in court against your employer to
recover the lost wages. Additionally, if you no jonger work for this employer, you can make a claim for the waiting me penalty pursuant to tabor Code Section 203,

7. What is the procedure that is followed after I file 2 wage claim?

After your claim is completed and filed with a local office of the Division of Labor Standards Enforcement (DLSE), i will be assignad to a Deputy Labor Commissioner
who will determine, based upon the circumstances of the claim and information presented, how best to proceed. Initlal action taken regarding the claim can be referral to
a conference or hearing, or dismissal of the claim.

If the degision is to hold a conference, the parlies will be nofified by mail of the date, time and place of the conference. The purpose of the conference Is to determine the
validity of the claim, and to ses if the claim can be resolved without a hearing. If the claim is not resolved at the conference, the next step usually is to refer the matier to a
hearing or dismiss it for lack of evidence.

At the hearing the parties and witnesses testify under cath, and the proceeding s recorded, After the hearing, an Order, Declsicr, or Award {ODA) of the Labor
Commissioner will be served on the parties, ‘ *

Either parly may appeal the ODA ‘o a civil court of competent jurisdiction. The court will set the malter for trial, with each party having the opportunily to present evidence
and witnesses. The evidence and testimony presented at the Labor Commissioner's heasing wilt not be the basis for the court’s decision. In the case of an appeal by the
emnployer, DLSE may represent an employee who is financially unable to afferd counsel in the court proceeding.

See the Policies and Procedures of Wage Claim Processing pamphlet for more detail on the wage claim procedure.
8. What can | do if | prevail at the hearing and the employer doesn’t pay or appeal the Crder, Decision, or Award?

When the Order, Decision, or Award (ODA) is in tha employee’s favor and there is no appeal, and the employer does not pay the ODA, the Division of Labor Standards
Enforcement {DLSE) will have the court enter the ODA as a judgment against the employer. This judgment has the same force and effect as any other money judgment
entered by the court, Consequently, you may sither try to cellect the judgment yourself or you can assign it to DLSE,

9, What can | do if my employer retaliates against me because | questioned him about not being paid the minimum wage?

If your employer discriminates or retaliates againsi you in any manner whatscever, for example, he discharges you because you asked him why you weren't being paid
the minimum wage, or because you file a claim or threaten to file a claim with the Labor Commissioner, you can file a discrimination/retaliation cormplaint with the Labor
Commissioner's Office. Alternatively, you can file a lawsuit in court against your employer.

( The UC Berkelsy Labar Center keeps a detalled national list of local minimum wage ordinances. The Department of Industrial Relaticns does not moanitor or verify this
list but includes it here as a reference for the public: UC Berkeley Labor Center inventory of US City and County Minimum Wage Ordinances

December 2016

File a Glaim

Wage claims
Bureau of Field Enforcement
Pubiic works complaints

Claims for retallation or discrimination
More Services

Pubiic records reguesis
Translations

Verify a licensa or registration
Find & wage order

Cniline payments

Haga un pago en linea
Learn more about DLSE
Frequently asked questions
Archives

DLBE slte map

Waorkplace postings

Leglslative reparts

https:fiwww.dir.ca.govidise/fag_minimumwage.htm 2/3




o

e
o £ »‘?ﬂ
o CALIFDAMIA DEPARTHENT GF

) GENERAL SE RVICES Governor Edmundg G, Brown Jr,

December 14, 2017 Application No.: 57/71884-00-001
School: Ducor Union Elementary
County of Tulare

Mr. Isidro Rodriguez

District Superintendent

Ducor Union Elementary School District
23761 Avenue 56

Ducor, CA 83218

Dear Mr. Rodriguez:

The Office of Public School Construction (OPSC) has completed its expenditure review of the above-
noted school project. The Summary of Project Financing and Expenditures is attached. Please do ong of
the following by December 28, 2017.

= [f the District concurs with OPSC findings: .
Sign and date the attached Summary of Project Financing and Expenditures and return it to OPSC.
Subsequently, a copy of the closing action will be sent to the District.

» |f the District disagrees with OPSC findings:
Submit a Schoo! District Appeal Request (Form SAB 1 89).

Should the District not respond by December 28, 2017, OPSC will move forward with closing out the
project based on the attached Summary of Project Financing and Expenditures.

The District has two options in regards to the overspent amount of $1,719.08 for this financial hardship
project. Pleass check the appropriate box on the enclosed Summary of Project Financing and
Expenditures.

» Option 1. The District verifies in writing that the overspent amournt of $1,719.08 will be used to
reduce the State’s financial hardship contribution on the District's next financial hardship project
within three years from the date that the most recent State Allocation Board {SAB) full funding
apportionment was made.

» Opfion 2. The District verifies in writing that it will not submit ancther financial hardship project for |
State funding within three years from the date that the most recent SAR full funding apportionment
was made.

Should you have any questions concerning this matter, please contact me at
Sherry.Johnson@dgs.ca.gov or (916) 376-51886, or my supervisor, Ms. Ngozi Pruett at
Ngozi. Pruett@dgs.ca.qov or (916) 375-4503.

Sincerely,

SHER%& ANN JOHNSON, Auditor

Office of Public School Construction

* Attachment

cc.  Project file

OFFICE OF PUBLIC SCHOOL CONSTRUCTION | California Government Cperations Agency
707 3rd Sireet, & Floor| Wast Sacramento, CA 95605 | 1 916.376.1771 | www.dgs.ca.gov/iopsc
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Superintendent

Isidro Rodriguez
Office Manager
Jeremiah Sosa

Office Secretary

Ruby Navarro

Schoal Board
Members

Patricia Hughes
Mary McGill

Jim Koontz
Ampare Mariscal

Floro Rodriguez

23761 Ave 56
Ducor, CA 83218
559-534-2261(P)

559-534-2271(F)

Ducorschool.com

Dugor Uniow Elementary|

Sclhiool District

Application No.: 57/71834-00-001

To Whom It May Concern; December 14, 2017

This letter is in reply to the Office of Pu{)lic Schoo! Construction (OPSC)expenditure review.
The district has elected for option 1: The district verifies that the overs,bent amount of

$1, 719.08 will be used to reduce the State’s hardship contribution on the District’s next
financial hardship project within three years.

Thank You,

Isfdro Rodliguez, Superintenden¥Prindip
Pugor Union Elementary Schoo! Distric
2376871 Ave 56

Ducor, CA. 83218

Office; 559-534-2261

Fax: 559-534-2271

“Stand and Deliver, No Exctises”
www.ducorschool.com

D

SPUNENT F THEMONTH

Ducor Union
Efementary School
District is
dedicated to
providing a
guality education
program fo each
of its students.

“STAND AND
DELIVER”

“NO EXCUSES”

Staff Members:
Kathleen Flores
Saring Acevedo
Florence Pace
MaryAnn Woodruff
Darren Hilf
Virginia Walker
Kyle McDonald
Angela Esqueda
John Dhanens
Noe Rodriguez
Debbie Bates
Rosatba Avila
Jeff Delk

Daniel Alcatar




o

Sumnary of Project Financing and Expenditures

District Name:

Ducor Union Elementary

Page

School; Ducor Union Elementary
County: Tulare
SFP Application Number: 57/71894-00-001
LPP Application Number: NIA
Date: 12M14/2017
Line
1 LPP State Apportionment 3 -
2 SFP State Apportionment $ 615,974.00
3 Financial Hardship Apportionment $ 353,698.00
4 District Contribution 3 56,951.00
5 Interest 3 14,626.81
8 Total Project Funding $ 1,041,249.81
7 Raported Expenditures 5 1,042,968.89
8 Reported Overspent $ 1,719.08
9 Grant Adjustments % -
10 Total Review Adjusiments 101 % -
11 Final Expenditures 111 % 1,042,968.89
12 Net Overspent 121% 1,719.08
13 Interest Due 13 $ -
14 Total to be Returned to the State

Explanations:

Line12:

The Districyaas two oplions in regards to the overspent amount of $1,719.08 for this financial hardship project,

please check the appropriate box below, then sign and return this form:

1

of

Option 1. The District's overspent amount of $1,718.08 will be used to reduce the State's financial hardship

contribution on the District’s next financial hardship project within three years from the date that the most

recent State Allocation Board (SAB) full funding apportionment was made.

D Option 2: The District will not submit another financial hardship project for State funding within three years
from the date that the most recent SAB full funding apportionment was made.

These are the final authorized amaunts needed to bring the District's accounting records into compliance. Amounis shown suparsede ail authorized

amotnts shown on the Cffice of Public School Construction Fund Release documents.

ON BEHALF-OF- TRICT | CONCUR/WITH THIS ANALYSIS AND REQUEST THAT THE OFFICE OF PUBLIC SCHOOL GONSTRUGTION
CLOSE IT: }OK@\FOR T OJEGT. //
\ f '-.’_"/
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DUCOR UNION ELEMENTARY SCHOOL DISTRICT
BOARD EVALUATION OF SUPERINTENDENT (2017-18)

APPRAISAL SCALE

The Board has used the following numerical scale to appraise the Superintendent’s performance:
1. Marginal: Performance is clearly below acceptable level. (Does not meet district standards)

2. Fair: Performance comes close to being acceptable but further improvement is needed.
{Needs improvement).

3. Competent: Performance is capable or worthy of being accepted, satisfactory,
sufficient.

4. Commendable: Performance is noticeably better than “acceptable”. (Exceeds district
standards).

5. Distinguished:  Outstanding performance is clearly obvious to all. (A special category to
recognize exemplary district performance).

EDUCATIONAL LEADERSHIP

Coordinates curriculum development within the
district.

2. Provides leadership in reviewing and developing
curriculum.

3. Utilizes the talents of professionals and community
members.

4. FEstablishes curriculum needs of special students.

5. Makes recommendations for textbooks for school
board adoption.

6. Maintains a current knowledge of developments in
curriculum and instruction.

7. Implements the district’s philosophy of education.

Strengths

Areas to Refine

{SR177409} 1
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Inspir es" others to hl.gh profess"lér“ial standards.

B | bt

. Assists schools in evaluating their current operations
and professional development needs.

Provides a climate for professional development of
staff through in-service workshops and professional
activities.

Strengths

Areas to Refine

.Develops zegulations to 1mplement student services.

Monitors student personnel services.

Monitors the student record system.

SIS

Implements programs relating to behavior and
discipline of students.

5.

Maintains programs for health and safety of students.

Strengths

Areas to Refine

Estabhshes self .as. edu.catior'}al leader.

Delegates responsibilities wisely.

Works within federal and state mandates.

Ensures that teachers involved in decision-making.

Pl hadiad lan

Reinforces positive efforts.

{SR177409}2




6. Ensures administration of personnel policies and

programs.

7. Has arecruitment plan and organizes recruitment of
personnel.

8. Recommends the assignment of personnel to schools
and offices.

9, Plans and implements personnel evaluation system
that identifies the strengths and weaknesses of
employees in the system.

10. Oversees the planning and evaluation of the staff
development program to address the weaknesses of
employees in the system.

11. Supervises and evaluates all administrative staff.

12. Communicates vision/mission to personnel.

13. Knows the budgetary process and the restrictions
imposed by state and federal mandates.

Strengths

Areas to Refine

FISCAL MANAGEMENT

.. BUDGET/BUSINESS & FINANCE =

1. Prepares school calendar and annual budget with
appropriate input.

2. Completes and files, in a timely fashion, all required
forms, and reports.

3. Prepares and recommends a budget that is fiscally
sound and reflects the district’s educational
priorities.

4. Advises the school board of all possible sources of
funding that might be available to implement present
or contemplated district programs.

5. Determines that funds are administered wisely and
adequate control and accounting are maintained.

6. Keeps the board routinely informed as to status of
the operating accounts of the budget.

7. Involves the staff in the budget process.

8. Reports to the school board on the financial

{SR177409}3




condition of the school system.

9. Ensures that expenditures are within limits approved
by the school board.

10. Monitors compliance with policies and laws.

11. Establishes and monitors procedures for procurement
of equipment and supplies.

Strengths

Areas to Refine

Keeps informed on needs of the school prograni,
physical plant, facilities, equipment, supplies, and
code compliance requirements.

2. Prepares long/short-range plans for facilities and
sites.

3. Maintains and implements policies for the use of
school property.

4, Ensures the maintenance of school property.

5. Monitors construction, renovations, or demolition of
school facilities.

6. Oversees and implements policies for safe school

facilities.
7. Monitors the student transportation system.
Strengths

Areas to Refine

{SR177409}4
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CLIMATE

ATFAND PERSONNEL

and practices.

Develops and executes sound personnel procedures

Treats all personnel fairly, without favoritism or
discrimination, while insisting on performance of
duties.

Evaluates performance of staff members, giving
commendation for good work as well as
constructive suggestions for improvement.

Maintains open communication.

e

Is an active listener.

Makes recommendations for employment,
discipline, or promotion of personnel in writing with
supporting data; accepts responsibility for
recommendations. If the recommendation is not
accepted by the board, willingly finds another
person to recommend.

Receives recommendations for personnel from
board members with an open mind but applies the
same criteria for selection for recommendation as
applies to applications from another source.

Maintains up-to-date job descriptions for all
personnel.

Assist board in negotiations with teachers and
administrative units and acts as liaison between the
board and other bargaining units.

10.

Delegates authority to subordinates when
appropriate.

1.

Holds periodic meetings with school-site teams and
committees. (School Site Council, English Learner
Advisory Committee, School Leadership Team,
Staff, etc.)

Strengths

Areas to Refine

{SR177409}5
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. Solicits and gives attention to problems and

opinions of all groups and individuals.

2. Develops friendly and cooperative relations with the
news media.

3. Keeps the public aware of school activities and
events.

4, Achieves status as a community leader in public
education.

5. Involves the community in planning and problem
solving for the schools,

6. Articulates educational programs and needs to the
community.,

7. Participates in community affairs.

8. Is visible to students, parents, and staff in the
schools.

9. Acts as liaison between schools and community

social agencies.

10. Fosters positive morale and spirit within the district.

Strengths

Areas to Refine

TCACHER RELATIONS. =

1. Motivates and inspires professional growth and
development.

2. Serves as a role model.

3. Is able to resolve grievance issues without involving
the board of education.

4. Supports and guides teachers in meeting the
district’s expectations of them.

5. Acts as liaison between the school board and school
personnel.

Strengths

Areas to Refine

{SR17740936




RELATIONSHIP WITH THE BOARD AND BOARD MEMBERS

. Interprets and executes board policy.
. Supports board policy and actions to the public and
stafl,

3. Understands role in administration of board policy.

4. Keeps the board informed of new developments in
course content and teaching techniques.

5. Exhibits respect and trust and endeavors to develop

the same with the board.

Strives to achieve unity among diverse viewpoints.
7. Has a harmonious working relationship with the

board.
Strengths

o

Areas to Refine

2. Informs the board rules and regulations of the
California State Board of Education state and
federal laws.

3. Informs the board about current trends and
developments in education.

4. Keeps the board informed on issues, needs, and
operation of the school system.

Strengths

Areas to Refine

{SR177409)7




RAPPORT

1. Remains 1mpart151 o the boérd, treating all board
members alike.

2. Respects the right of individual board members to
express their opinion even though she/he may not be
in agreement,

3. After an official position has been reached, supports
the decision of the board.

4. Refrains from criticism of members of the board.

5. Maintains communication.

6. Informs board members of pending state or federal
legislation that could influence their decisions.

7. Keeps board informed on issues, needs, and
operations of the school system.

8. Offers professional advice to the board on items
requiting board action, with appropriate
recommendations based on thorough study and
analysis. '

9. Seeks and accepts constructive criticism of work.

10. Has a harmonious work relationship with the board.

11. Accepts responsibility for maintaining liaison
between the board and personnel, working towards
a high degree of understanding between the staff
and the board, and the board and staff.

12. Goes immediately and directly to the board when
he/she feels an honest, objective difference of
opinion exists between him/her and any or all
members of the board, in an effort to resolve such
differences immediately.

Strengths

Areas to Refine

{SR177409}8




PERSONAL/PROFESSIONAL QUALITIES

_ PORSONAL/PROEESSIONAL QUALITIES | L
1. Maintains his’her professional development by
reading, attending conferences, working on

professional committees, visiting other districts,
and meeting with other superintendents.
2. Has his/her own plan for attaining CEU’s in a
planned program of activities.
3. Energetic and devotes the time necessaty to meet
the responsibilities of his/her position.
4, Uses language effectively in dealing with staff
members, the board, and the public.
5. Completes tasks in a timely manner, i.e., a realistic
balance between quality and quantity.
6. Stimulates new ideas in others.
7. Independently sces the need for, and takes action
required fo carry out his/her responsibilities.
8. Oversees planning and evaluation of curriculum
and instruction.
9. Communicates vision/mission to school personnel.
Strengths
Areas to Refine

GOALS FOR 2017-18 SCHOOL YEAR

Below, please recommend at least 5 goals you would like to see the Superintendent reach during
the 2017-18 school year.

{SR177409}9




FORMAL PERFORMANCE REVIEW RESULTS

This is to confirm that I have met with the Board and reviewed the above evaluation, T
understand this evaluation shall be placed in my personnel file.

/2018

Isidro Rodriguez, Superintendent/Principal

This is to confirm that the Ducor Union Elementary School District Board of Education has met
with the Superintendent and reviewed the above evaluation.

/2018

Jim Koontz
President, Board of Trustees

{SR177409} 10
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Ducor Union Elementary School District
Superintendent Employment Agreement
Isidro Redriguez

This Employment Agreement (“Agreement”) is made and entered into by and between
the Governing Board of the Ducor Union Elementary School District (“District” or “Board”) and
Isidro Rodriguez (“Superintendent/Principal”).

1. Term. District hereby employs Superintendent/Principal for a period beginning on
Juiy 1, 2017 and terminating on June 30, 2018 unless terminated earlier or extended as
provided by the terms of this Agreement or as requned by law.

2. Salary. The Superintendent/Principal’s salary shall be a total of .~ for 12 months
of employment under this agreement, payable in equal payments. This salary shall be paid in
equal monthly installments on the last regular business day of each calendar month. The Board
reserves the right to change Superintendent/Principal’s salary for any year of this Agreement
with the written consent of the Superintendent/Principal.

3. Working Days and Paid Holidays. The Superintendent/Principal shall render 216

days of full-time regular service to the District during the time covered by this Agreement
and shall receive no paid vacation, The Superintendent/Principal is not expected to work on
holidays provided to certificated employees of the District. If the Superintendent/Principal
performs services on more than 216 days during the term of the Agreement, it is expressly
understood and agreed that such services shall be performed on a voluntary basis and
without compensation.

4. Duties. The Superintendent/Principal shall satisfactorily perform the following duties:

a. General Duties as Superintendent. The Superintendent/Principal is employed as

District Superintendent and shall perform the duties of District Superintendent as
prescribed by the laws of the State of California, Board Policy, and the
Superintendent’s job description. All powers and duties shall be executed in
accordance with District policy and the rules and regulation of the State board of
Education. Subject to Board approvaﬁ the Superintendent/Principal shall have the
following authority and responsibility: To organize or reorganize
administrative/supervisory staff to best serve the District; to recommend

placement and reassignment of all personnel; to review criticisms, complaints, or

(1Page 1 of 15




o

suggestions referred to the Superintendent/Principal by the Board and to make
appropriate recommendations for disposition to the Board; to administer the
instructional and business affairs of the District.

The Superintendent/Principal, as the Chief Executive Officer, shall (1)
review all policies adopted by the Board and make appropriate recommendations to
the Board; (2) periodically evaluate or cause to be evaluated all District employees as
provided by Califomia law and board policy; (3) advise the Board of all possible
sources of funds that might be available to implement present or contemplated
District programs; (4} endeavor to maintain and improve the
Superintendent/Principal’s professional competence by all available means,
including, but not limited to, subscription to and reading of appropriate periodicals;
attendance at state and regional professional conferences and meetings; and
membership in appropriate professional associations; (5) establish and maintain
positive community, staff and board relations programs; (6) serve as the Board’s
representative with respect to all employer-employee matters and make
recommendations to the Board concerning those matters; (7) recommend, to the
Board, district goals and objectives for the ensuing school year; and (8) unless
unavoidably detained, or with prior Board approval to be absent, attend all regular,
special and closed session meetings of the Board with the exception of those closed
sessions wherein the Board will be discussing matters related to the Superintendent’s
employment; and (9) perform all other reasonable, necessary, and customary
duties of the Superintendent, including but not limited to those powers and duties
provided in Education Code Section 35035 and Board policy. His duties shall
also include all tasks and powers reasonably necessary to fulfill the duties
specified herein and arising out of the position. In addition, the
Superintendent/Principal will perform such further duties as shall be assigned or

required of him by the Board.

. General Duties as Principal. The Superintendent/Principal is employed as District

Principal and shall perform the duties of District Principal as prescribed by the laws
of the State of California, Board Policy, and the Principal’s job description. As

Principal, the Superintendent/Principal shall: (1) establish and maintain positive

Page 2 of 15
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relationships with students, parents, staff, Board of Trustees, community and County
Office of Education personnel; (2) implement an effective and ongoing
communication program involving a variety of techniques and tools; (3) plan for and
develop professional development and in-service training programs for all
employees, Certificated and Classified; (4) create and maintain a positive teaching
and learning environment (5) provide a safe school environment for students and
staff along with well-maintained facilities which are attractive, clean and functional;
(6) implement and supervise instructional programs used by staff; (7) conduct
performance reviews and evaluations for staff consistent with Educational
Codes; (8) plan on-going assessment programs including testing of students, staff
morale, facilities needs and school climate; (9) complete reports and requests from
the Board of Trustees; and (10) plan and hold periodical meetings with the
following groups:

a.) School site council b.) English Learner Advisory Committee

c.) Staff d.) School Leadership Team

e.) Others as assigned

A. Fringe Benefits,

a. Health and Welfare Benefits, The Superintendent/Principal shall be eligible to

participate in the District’s health and welfare benefit program on the same terms and
conditions, and subject to the same limitations, as the District’s certificated
employees, as those benefits, plans, providers and other terms and conditions may
change from time-to-time. Thus, the Superintendent/Principal shall be entitled to
receive the same District contribution toward health and welfare benefits and shall
pay the same co-pays, premiums, deductibles and other costs as the District’s
certificated staff, as those costs and contributions may change from time-to-time. The
Superintendent/Principal shall be responsiblie for all co-pays, deductibles and other
costs in excess of the District’s health insurance contribution. No District
contribution may be received in cash or used for the purchase of non-District
provided benefits. |

b. Tax Deferred Plans. The District agrees to provide the Superintendent/Principal

with the ability to use an IRS Section 403b or similar tax deferred plan and an IRS
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6.

Section 125 Cafeteria Plan to the extent that such plans are made available to other
District certificated employees. All contributions to such plans will be paid by the
Superintendent/Principal and shall conform to all requirements of law.

c. Post-Retirtement Medical, Dental and Vision Benefits. Notwithstanding prior

agreements to the contrary, the Superintendent/Principal shall not be entitled to any
post-retirement benefits. The Superintendent/Principal agrees to relinquish all post-
retirement rights he may have had to the District’s contribution to medical, dental and
vision benefits including Medicare Supplemental plans. However, the
Superintendent/Principal remains eligible to purchase medical, dental and vision
benefits, at his own cost, post-retirement, subject to the insurance carrier or insurance
plan requirements, rules and restrictions, as those requirements, rules and restrictions
may change from time to time. Superintendent/Principal agrees to be bound by any
and all such changes.

Professional Meetings and Dues. The Superintendent/Principal shall attend

professional meetings at the local, state, and national level, at the expense of the
District, which the governing Board deems to be necessary and proper within the fiscal
limitations of the District. The District shall pay the full cost of the
Superintendent/Principal’'s membership dues to the Association of California School
Administrators, or any other single professional group which the Superintendent/Principal
chooses in order to maintain and improve his professional skills.

Qutside Professional Activities. By prior approval of the Board, the

Superintendent/Principal may undertake for consideration outside professional activities,
including consulting, speaking and writing. The Superintendent/Principal’s outside
professional activities shall not occur during regular work hours or otherwise interfere with
Superintendent/Principal’s ability to satisfactorily perform the duties of the position. The
Superintendent/Principal may, with prior approval of the Board, continue to draw a salary
while engaged in such outside activities. In such cases, any honoraria paid to the
Superintendent/Principal in connection with these activities shall be paid to the District. If
the Superintendent/Principal chooses to use a holiday or non-work day to perform outside
activities, the Superintendent/Principal may retain any honoraria paid. The

Superintendent/Principal agrees not to use District staff or property in performing these
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outside activities without prior written approval by the Board. In no case will the District be
responsible for any expenses attendant to the performance of such outside activities unless
prior Board approval is obtained.

Automobile. The Superintendent/Principal is required to have a vehicle available at all
times to perform the duties of the position. The Superintendent/Principal shall be solely
responsible for all expenses to use, maintain, operate and insure the automobile.

Expense Reimbursement. The District shall reimburse the Superintendent/Principal for

actual and necessary expenses incurred by the Superintendent/Principal within the course
and scope of the Superintendent/Principal’s employment up to two thousand and five
hundred dollars ($2,500.00) for any of the following:
In-state conference fees;
b. Mileage reimbursement for all business related automobile travel at the current
IRS rate per mile, as well as bridge tolls and parking fees;
¢. Reimbursement for gasoline expenses paid personally when using a District
owned vehicle;
d. Ailr travel;
e. Auto rentals, cab or shuttle fares for out-of-county travel;
f. Per diem/meal expenses at the same rate provided to other employees of the
District; and
g. Other miscellancous expenses iricurred in the course and scope of employment as

approved by the Board.

For expense reimbursement not authorized by this Agreement, the Superintendent/Principal

may seek approval from the Board. For all reimbursements, the Superintendent/Principal

shall submit expense claims in writing with appropriate supporting documentation (e.g.,

receipts, regisiration forms, hotel folios, maps reflecting mileage).

10.

Sick Leave. The Superintendent/Principal shall accrue sick leave at the rate of one (1)
day per month, twelve (12) days per year. In no event shall the District make a cash payment
to the Superintendent/Principal for accumulated and unused sick leave; however, excess sick
leave may be credited for retirement purposes as authorized by the statutes and regulations
governing CalSTRS. The Superintendent/Principal shall follow District procedures and use

District forms for reporting sick leave use.

Page S of 15




11.  Evaluation. The Board shall evaluate the performance and working relationships
between the Superintendent/Principal and the Board. The parties shall establish District
goals and objectives for the upcoming school year. The evaluation shall be held no later
than the month of April. The Superintendent/Principal shall submit a written format for the
evaluation which shall be mutually agreed upon by the Board and the Superintendent.

a. Self-Evaluation. To assist the Board in the evaluation process, the

Superintendent/Principal shall complete a written self-evaluation. This self-
evaluation shall include a review of any action plans presented to the
Superintendent/Principal at previous evaluations.

b. Board Evaluation. Upon receipt of the self“evaluation, the Board shall evaluate the

Superintendent/Principal. To initiate the evaluation process, the
Superintendent/Principal shall inform each member of the Board in writing of the
need for an evaluation by February [ each year. Upon completion, the Board shall
meet with and provide a copy of the evaluation report to the Superintendent/Principal
in a closed session Board meeting no later than April 30 each year;, however, the
Board’s failure to evaluate the Superintendent/Principal or its failure to timely
evaluate the Superintendent/Principal shall have no impact upon the terms of this
Agreement or upon the Superintendent/Principal’s salary.

c. Action Plan. Based upon findings specified in the evaluation report, the
Superintendent/Principal, in collaboration with the Board, will prepare an action
plan, if necessary, which will address areas identified as needing clarification,
emphasis or improvement. The action plan will be included as an addendum to the
evaluation report. If a jointly prepared action plan cannot be agreed upon, the Board,
in its sole discretion, shall issue the action plan. The Superintendent/Principal and
the Board shall sign the evaluation report and the action plan. However, failure of
the Superintendent/Principal to sign the evaluation or action plan shall have no legal
effect upon the Superintendent/Principal’s duty to implement the evaluation and
action plan.

12. Fitness For Duty Examination. Upon request by the Board, the Superintendent/Principal
shall undergo a physical/mental examination by a District appointed physician. Prior to the

examination, the Superintendent/Principal agrees to execute District provided medical
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releases from all treating physicians authorizing the District appointed physician to review
all medical records. The District appointed physician shall review this Agreement, the
District’s job description for the position, and be provided background information related to
the duties of the position. The Superintendent/Principal shall submit all costs associated
with this examination to the Superintendent/Principal’s insurance carrier. All non-insured
costs shall be borne by the District. The physician shall submit a confidential written report
to the Board and the Superintendent/Principal addressing only the
Superintendent/Principal’s fitness to perform his job. The physician’s report shall
specifically indicate whether or not the Superintendent/Principal has any physical or mental
impajrment that substantially limits the Supetintendent/Principal’s ability to perforni the
essential functions of his position. No confidential medical information shall be submitted
to the Board, the District, any third party, or any of the District’s officers, agents or
employecs unless it is determined that the Superintendent/Principal is unable to perform the
essential functions of the position and such medical information is directly related to such
determination, Tf the Superintendent/Principal is determined by the District to be a disabled
employee under state or federal law, the physician’s report shall indicate what reasonable
accommodations, if any, may be available to allow the Superintendent/Principal to perform
the essential functions of his position. If the District determines that the
Superintendent/Principal is disabled and, following an interactive dialogue with the
Superintendent/Principal, that he is unable to perform the essential functions of the position,
the parties agree that this Agreement may be terminated by the Board upon written notice to
the Superintendent/Principal or the Superintendent/Principal obtaining CalSTRS disability
benefits, whichever occurs first. Termination of this Agreement due to the
Superintendent/Principal’s inability to perform the essential functions of his position shall
terminate the obligations of both parties under this Agreement. Notwithstanding any other
provision of this Agreement, this section shall be the exclusive means of terminating this
Agreement based upon the Superintendent/Principal’s inability to perform the essential
functions of his position. During the pendency of the termination notice, the
Superintendent/Principal shall exhaust all accumulated sick leave. Health and welfare
benefits shall remain available to the Superintendent/Principal until the

Superintendent/Principal’s employment relationship with the District is ended.
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13. Termination of Agreement.

a. Mutual Consent. This Agreement may be terminated by the mutual consent of the

parties at any time.

b. Termination for Cause, This Agreement may be terminated by the Board at any time

for: 1) breach of contract; 2) unsatisfactory performance; 3) misconduct or
dishonesty; 4) conviction or a “no lo” plea to a crime involving dishonesty, breach of
trust, or physical or emotional harim to any person; 5) inability to perform the
essential functions of the position; or 6) any grounds enumerated in Education Code
sections 44932, 44933, or 44939, The Board shall not terminate this Agreement
pursuant to this paragraph until a written statement of the grounds for termination
has first been served upon the Superintendent/Principal. The
Superintendent/Principal and the Board shall each have the right to be represented
by counsel at their own expense. The Superintendent/Principal shall have a
reasonable opportunity to respond to all matters raised in the charges and to submit
any written documents the Superintendent/Principal believes are relevant to the
charges. The conference with the Board shall not be an evidentiary hearing and
neither party shall have the opportunity to call witnesses. 1f the Board, after
considering all materials presented, decides to terminate this Agreement, it shall
provide the Superintendent/Principal with a written decision. The decision of the
Board shall be final. The Superintendent/Principal’s conference before the Board
shall be deemed to satisfy the Superintendent/Principal’s entitlement to due process
of law and shall be the Superintendent/Principal’s exclusive right to any conference
or hearing otherwise required by law. The Superintendent/Principal waives any
other rights that may be applicable to this termination for cause proceeding with the
understanding that completion of this hearing exhausts the
Superintendent/Principal’s administrative remedies and then authorizes the
Superintendent/Principal to contest the Board’s determination in a court of
competent jurisdiction.

¢. Termination Without Cause. The Board may, for any reason, without cause or a

hearing, terminate this Agreement at any time upon ten (10) calendar day’s prior

written notice to the Superintendent/Principal. During this ten (10) day period, the
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parties shall discuss the Board-Superintendent/Principal employment relationship.
In consideration for the exercise of this right to terminate without cause, the District
shall pay to the Superintendent/Principal from the date of termination until the
expiration of this Agreement, or for a period of twelve (12) months, whichever is
less, a sum equal to the difference between Superintendent/Principal’s salary at the
rate in effect during the Superintendent/Principal’s last month of service and the
amount which the Superintendent/Principal earns from any other employment-
related source (whether as employee, independent contractor, consultant or self-
employed). As a condition of payment, the Superintendent/Principal shall be
obligated to immediately seek other employment and to notify the District in writing
immediately if the Superintendent/Principal earns income from any employment-
related source as defined above.

For purposes of this section of the Agreement only, the term “salary”
shall include only the Superintendent/Principal’s regular monthly base salary and
shall not include the value of any other payments, reimbursements or benefits
received under this Agreement. All payments made pursuant to this termination
without cause provision shall be subject to applicable payroll deductions and shall be
treated as compensation for state and federal tax purposes. No payments made
pursuant to this early termination provision shall constitute creditable service or
creditable compensation for retirement purposes. Payments made pursuant to this
termination without cause provision shall be considered as final settlement pay and
shall not count for any retirement purpose; accordingly, no deductions shall be made
for retirement purposes.

The Superintendent/Principal shall also be entitled to continue
participation in the District’s health and welfare benefit program on the same terms
and conditions as described in 5(a) of this Agreement, for the remainder of the
unexpired term of this Agreement, until expiration of this Agreement, a period of
twelve (12) months, or until the Superintendent/Principal obtains other employment
which provides health benefits, whichever occurs first.

The parties agree that any damages to the Superintendent/Principal that

may result from the Board’s early termination of this Agreement cannot be readily
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ascertained. Accordingly, the parties agree that the payments made pursuant to this
termination without cause provision, along with the District’s agfeement to provide
paid health benefits, constitutes reasonable liquidated damages for the
Superintendent/Principal, fully compensates the Superintendent/Principal for all
tort, contract and other damages of any nature whatsoever, whether in law or equity,
and does not result in a penalty. The parties agree that the District’s completion of
its obligations under this provision constitutes the Superintendent/Principal’s sole
remedy to the fullest extent provided by law. Finally, the parties agree that this
provision meets the requirements governing maximum cash settlements as set forth
in Government Code sections 53260, ef seq..

Termination at Expiration of Contract. The Board may, at its sole discretion, elect

not to renew this Agreement for any reason by providing written notice to the
Superintendent/Principal at least forty-five (45) days in advance of the expiration
of the term of this Agreement in accordance with Education Code section 35031.
If the Board fails to give such notice, this Agreement shall be extended for a
period of only one year on the same terms and conditions set forth herein. The
Superintendent/Principal shall inform each member of the Board of this notice
requirement in writing no less than ninety (90) days in advance of the expiration
of this Agreement.

Termination for Inappropriate Fiscal Practices. Notwithstanding any other provision

of this Agreement to the contrary, if the Board believes, and subsequently confirms
through an independent audit, that the Superintendent/Principal has engaged in
fraud, misappropriation of funds, or other illegal fiscal practices, then the Board may
terminate the Superintendent/Principal and the Superintendent/Principal shall not
be entitled to any salary payments, health benefits or other non-cash benefits as set
forth above. If the Superintendent/Principal elects to contest the Board’s
determination in this regard, the Superintendent/Principal may request a hearing
before an administrative law judge who shall determine the amount of the cash
settlement, if any, in accordance with the requirements of Government Code section

53260, subdivision (b).
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15.

16.

17.

f. Death. Death of ;[he Superintendent/Principal terminates this Agreement
immediately. In such event, all salary and other monetary amounts due to the
Superintendent/Principal up to the time of death, if any, shall be paid to the
Superintendent/Principal’s estate unless otherwise declared in writing by the
Superintendent/Principal.

Notification by Superintendent/Principal Prior to Seeking Other Employment. The

Superintendent/Principal shall notify the Board if the Superintendent/Principal becomes a
finalist for other employment.

Credentials. Superintendent/Principal hereby certifies that he holds legal and valid
administrative and teacher’s credential, which he shall maintain in effect throughout the life
of this Agreement, and shall keep on file in the office of the County Superintendent of
Schools and that he meets the qualifications of Education Code section 35028.

Abuse of Office Provisions. In accordance with Government Code sections 53243 et

seq., and as a separate contractual obligation, if the Superintendent/Principal receives a
paid leave of absence or cash settlement and this Agreement is terminated for any reason,
such paid leave or cash settlement shall be fully reimbursed to the District by the
Superintendent/Principal if the Superintendent/Principal is convicted of a crime involving
an abuse of office or the position of Superintendent/Principal. In addition, if the District
funds the criminal defense of the Superintendent/Principal against charges involving abuse
of office or position and the Superintendent/Principal is then convicted of such charges, the
Superintendent/Principal shall fully reimburse the District all funds expended for the
Superintendent/Principal’s criminal defense.

Tax/Retirement Liability. The District makes no representations or warranties with

respect to the tax or retirement consequences of this Agreement, including but not limited to,
whether specific forms of compensation are creditable for retirement purposes, or with
respect to the tax or retirement consequences of receiving retiree health benefits, Section
403b contributions, life insurance or other benefits provided to the Superintendent/Principal
or any designated beneficiary, heirs, administrators, executors, successors or assigns of the
Superintendent. The District makes no representations or warranties with respect to the
enforceability of retroactive salary increases. Notwithstanding any other provision of this

Agreement, the District shall not be liable for any retirtement or state/federal tax.
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20.

consequences to the Superintendent/Principal, any designated beneficiary, heirs,
administrators, executors, successors or assigns of the Superintendent/Principal. The
Superintendent/Principal shall assume sole responsibility and liability for all state and
federal tax consequences of this Agreement and all retirement consequences of this
Agreement. The Superintendent/Principal agrees to defend, indemnify and hold the
District harmless from all such tax and retirement consequences.

Mediation, The Superintendent/Principal and Board agree to make a good faith effort
to settle any dispute that arises under this Agreement through discussion and negotiations. If
the dispute is not resolved within thirty (30) calendar days, the dispute shall be mediated
unless the parties agree otherwise in writing. Both parties shall make a good faith effort to
select a mediator and complete the mediation process within sixty (60) calendar days. If the
parties cannot agree on a mediator, the mediator shall be appointed by the State Conciliation
and Mediation Service. The mediator’s fee, if any, shall be paid by the District. Each party
shall bear its own attorney fees and costs. Any mediator selected by the parties shall have
expertise in the area of the dispute and be knowledgeable in the mediation process. No
person shall serve as mediator in any dispute in which that person has any financial or
personal interest in the outcome of the mediation. The mediator’s recommendation for
settlement, if any, shall not be binding on the parties. Mediation pursuant to this provision
shall be private and confidential. Only the parties and their representatives may attend any
mediation session. Other persons may attend only with the written permission of both
parties, All persons who attend any mediation session shall be bound by the confidentiality
requirements of California Evidence Code sections 1115 ef seq. and shall sign an agreement
to that effect.

Governing Laws and Venue. This Agreement, and the rights and obligations of the

parties, shall be construed and enforced in accordance with the laws of the State of
California. The parties also agree that, in the event of litigation, venue shall be in Tulare
County, California.

Severability. If any term or provision of the Agreement shall, to any extent, be held by
a court of competent jurisdiction to be invalid, void or unenforceable, the remaining terms

and provisions of the Agreement shall continue in effect.
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21.  Construction. This Agreement shall not be construed more strongly against either party
regardless of who is responsible for its preparation.

22.  Entire Agreement. This Agreement contains the entire understanding between the

Parties with respect to the subject matter herein. There are no oral understandings, terms or
conditions, and neither party has relied upon any representations, express or implied, not
contained in this Agreement.

23.  Amendments. This Agreement cannot be changed or supplemented orally. It may be
modified or superseded only by a written instrument executed by both parties.

24,  Non-Assignment. This is a confract for personal services. The

Superintendent/Principal shall have neither the right nor the power to transfer his rights
under this Agreement.

25.  Board Approval. The parties agree that the effectiveness of this Agreement is

contingent upon approval by the District’s Governing Board.

26.  Binding Effect. This Agreement shall be for the benefit of and shall be binding upon all

parties and their respective successors, heirs and assigns.

27.  Execution of Other Documents. All parties to this Agreement shall cooperate fully in

the execution of any other documents and in the completion of any additional actions that
may be necessary or appropriate to give full force and effect to the terms of this Agreement.

28.  Exclusivity. To the maximum extent permitted by law, the parties agree that the
employment relationship between the District and the Superintendent/Principal shall be
governed exclusively by the provisions of this Agreement and not by Board policies,
administirative regulations, management handbooks or similar documents.

29.  Management Hours. The parties recognize that the demands of the position will

require the Superintendent/Principal to average more than eight (8) hours a day, five (5}
days per week, and/or more than forty (40) hours per week. The parties agree that
Superintendent/Principal shall not be entitled to overtime compensation.

30. Independent Review. The Parties have had the opportunity to obtain, and have

obtained, independent legal or other professional advice with regard to this Agreement,
including tax and retirement consequences. The Parties acknowledge that the terms of this
Agreement have been read and fully explained and that those terms are fully understood and

voluntarily accepted.
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31.  Execution. This Agreement may be executed in one or more counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the
same instrument. Photographic copies of such signed counterparts may be used in lieu of
the originals for any purpose.

32.  Public Record. The parties recognize that, once final, this Agreement is a public record

and must be made available to the public upon request.
33.  Waiver. Any waiver of any breach of any term or provision of this Agreement shall be

in writing and shall not be construed to be a waiver of any other breach of this Agreement.

Dated: , 2018

Isidro Rodriguez
District Superintendent/Principal

Dated: , 2018

Board President
Ducor Union Elementary School District
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DUCOR UNION ELEMENTARY SCHOOL DISTRICT
SUPERINTENDENT/PRINCIPAL CONTRACT
ACCEPTANCE OF OFFER

I accept the above offer of employment and the terms and conditions thereof and will report

for duty as directed.

I have not entered into a contract of employment with any other school district or employer

that will, in any way, conflict with this employment agreement.

I certify under penalty of perjury under the laws of the State of California that all statements
contained in my application for employment and other documents I submitted in connection with
my application are true and complete. I understand that if the District discovers false, incomplete,
or misleading statements on my application or any other documents I have submitted in connection

with my application, such statements shall justify immediate dismissal for cause.

I hold legal and valid administrative and teaching credentials each of which are or will be
recorded with the Office of the Superintendent of Schools of Tulare County before receipt of my
first payroll warrant. 1 further certify that [ meet the qualifications of Education Code section

35028.

Dated: , 2018

Isidro Rodriguez
District Superintendent/Principal

This Agreement was approved by the Governing Board in open session at a regularly called

meeting held on
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DUCOR UNION ELEMENTARY SCHOOL DISTRICT

NOTICE OF SALARY FOR CERTIFICATED EMPLOYEES
(CURRENT) PROPOSAL FOR 18-19

% Increase Superintendent/Principe! ) ! % Iherease Dollar Ameunt
Employee:  Isidre Rodriguez, Jr. Sehaol Year: 2017-2018 Current| $ 9203300 | $ - Current 3 -
1.00%| § 92.953.33 | § 920.33 1,00% $ 280875
Job Assignm Superintendent/Principal Step N/A 150%| $ 93,413.50 | { 1,380.50 ] 1.50% $ 3356183
2.00%| $ 93,873.66 | § 1,840.66 2.00% $ 391490
180 School Days 250%| § 94,333.83 | $ 2,300.83 2.50% $ 446797
3.00%| 94,793.99 | $ 2,760.99 3.00% $ 502104
- 36 Preparation & Closing Days 350%| 3 95254.16 | $ 322116 3.50% $ 557411
4.00%| $ 95,714.32 | $ 3,681.32 4.00% $ 612719
216 Tetal Work Days 4.50%! $ 9617449 | $ 414149 4.50% $ 668026
500%] $ 96,634.65 | $ 4,601.65 5.00% $ 7723333
%  BOG  Hours Authorized Daily 10.00%] § 10123630 | $ 9,203.30 10.00% $ 12,764.05
15.00%) § 105,837.95 | $ 13.804.95 15.00% $ 1877104
1728  Total Hours 20.00% $ 110,439.60 | $ 18,406.60 20.00% $ 2432246
92,033.00 Annual Gross Salary
+ 1200 Months Worked L
766942 Gross Sclary by Month % Increase MEDICARE WORKERS COMP e
Current| $ 13,280.36 - 1 46.02 | 4 1,334.48 | 3 221790 | $ 1687876 | $ -
1.00%| 15,132.80 - 46.48 | § 134782 | $ 2,240.08 | § 1876718 [ 5 188842
150%| § 1520772 | - 3 4671 | $ 135450 | $ 225117 | $ 1886009 4 198133
2.00%[ $ 15,282.63 | - $ 4654 | $ 136117 | $ 226226 | § 1895300 | $ 207424
250% $ 15,357.58 | § - $ 47.17 | § 136784 | 227335 | 5 1504550 | § 216714
3.00%; $ 1543246 | § - E: 47401 $ 137451 | § 228444 | 5 1913881 | § 226005
3.50%| 3 15,507.38 | ¢ - E: 4763 | $ 1,38119 | 4 229853 | $ 1923172 | $§ 235298
4.00%| $ 15582.25 | § - $ 4786 1 $ 1,387.86 | § 2,306.62 | § 19,324.63 | § 244587
4.50%)| § 16656721 | % - ] 48.0% | 3 139453 | $ 231771 | $ 1941753 | § 253877
5.00%] 15732.12 | § - 3 4832 | $ 140120 | 4 232880 | $ 1951044 | § 263168
10.00%1 § 1648127 | s - 18 50.62 | § 1467.93 | ¢ 2435.69 | 3 2043951 3,560.75
15.00%] § 17,23042 1 $ - |$ 52919 | $ 1,534.65 | ¢ 255059 | $ 2184485 | § 496609
20.00%| $ 1797957 i § - |s BB220( % 160137 | $ 266148 | $ 2279462 | § 591686
% Increase ] q
Current| $ 129,964.50 [ $20,243.40 |
1.00%] $ 132,773.65 18-19 | $21.053.14 |*Projected 4 % Increase
1E50%| $ 133,326.72
2.00%| $ 133,875.7%
2.50%| 3 134432,87
3.00%| $ 134,985.94
3.50%| 5 135539.01 :
4.00%| $ 136,092.08
450%| 3 136,645.15
5.00%| § 137,198.23
10.00%| $ 142,728.94
15.00%| $ 148 735.93
20.00%[ $ 154,287.36
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Section 1: Executive Summary

The Purpose of This Report

This report is an opportunity to evaluate the current status of energy consumption and costs for
the Schoo! District and will track the District’s performance long term. The report will be provided
semi-annually and will serve as a tool to discuss and evaluate performance, review and
implement policies, and identify opportunities for making further improvements.

Recommendations are made upon analysis, observation, and experience. Any recommendation
requiring changes to equipment, set points, or educational programs will be discussed with the
appropriate District representative before implementation. Contact to outside vendors to
request changes will not be made until approval from the District.

Summary of Findings

During our visit, observations at the site indicated well managed energy usage. From lighting
timers, to excellent behavioral traits {turning off lights when leaving a room, leaving doors closed
while in heating or cooling modes, etc), this site is on the right track for optimal energy use. There
were, however, a few areas which demonstrated some room for improvement.

While conducting the site visit, temperatures ranged in the low 60's. Typical district wide set
points ranged from 75°-77° for occupied cooling and 68°-74° for occupied heating. I1ES would
suggest a more consistent range of set points throughout the site for maximum efficiency.

Additionally, observations were made around the exterior of all sites. Though some areas did not
have any exterior lighting on during the day, there were a few areas for improvement which will
be listed below with examples.

There will continue to be an opportunity for improvement with encouraging efficient use of
energy at all sites by reducing usage of space heaters, mini-fridges, microwaves, ensuring room
lighting, projectors and thermostats are turned off when not in use and doors remain closed
while heating or cooling.
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Recommendations

» Set district wide standards for cooling/heating set points to be more consistent. Having
district wide standards for occupied/unoccupied set points will maximize your efficiency
and savings potential. A 1°F change in set points typically yields a 1% savings in energy
use.

o |ES recommends an occupied cooling set point of 75°F with a +/- 3°F adjustment
as needed. We also recommend an occupied heating set point of 68°F with a +/-
3°F adjustment.

o |ES recommends an unoccupied cooling set point of 90°F and an unoccupied
heating set point of 45°F.

> Keep doors closed as often as passible.

» Encourage the use of centralized breakrooms and remove mini-fridges, microwaves and
coffee pots from classrooms.

¥ Install laptop charging station efficiency controllers for additional savings district wide.

Section 2: Observations & Development

November 28", 2017

During this period of time, the school site was reviewed and assessed. The review includes
observations of energy use such as classroom and office energy behavior, campus wide lighting,
and other electrical use impacts,

In reviewing the campus, there was a proportioned balance of good energy use as well as
opportunities to save more energy. While, for the most part, the site demonstrated exceptional
use of energy —empty classrooms had lights off, doors closed, exterior lighting off during daytime
hours, etc. — there were some areas of improvement as highlighted below.

Outdoor lighting on the building exterior, underneath walkways, or above classrooms should be
controlled using daylighting sensors or timer clocks. Some portables that had exterior wall boxes
had the photo sensors covered and were controlled by a manual switch. It is important that staff
remember that these units in particular need to be manually turned off at night.
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November 28"~ Ducor School

v

T 3
Mini-Fridge exhousting heat focated near thermostat Time off on thermostat by (1) hour
MPR Doars left open with HYAC noted to be on
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Additional Information Needed

To expand the trend data and analysis of the District’s energy usage, the following pieces of
information are required:

s Amount of personal computers as well as non-efficient models of Computers on Wheels
(COWSs) per site

Next Steps

The following items will be completed upon gathering appropriate information:

» Discuss possibility of SmartPlugs to maximize efficiency of COWs
* Provide updated Energy Usage Analysis (EUA) once data becomes available
¢ Develop key progress reports with information deemed pertinent to District.
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