
Town Meeting, April 30, 2018
Override Details, Implications and Procedures

School Committee Budget Request for Fiscal Year 2019:

On April 2, 2018 the School Committee approved a 6.16% increase to the budget for FY 2019 
over FY 2018. A 6.16% increase allows for budget stability over the next 2 years, and would 
fund these critical needs:

 Additional teaching staff to maintain reasonable class sizes from 1st grade through 6th 
grade

 Additional security upgrades to all 5 schools
 Competitive salaries for teachers
 Full integration of the elementary science curriculum into all classrooms
 Maintenance of key positions such as the Director of Curriculum

The Warrant Committee has consistently supported a 4% increase for the schools based on 
assumptions about Medfield’s revenue for FY19. In the last week of March, the Town 
Administrator determined that a 4% increase in the school budget would also require an override 
due to a significant increase in health and unemployment insurance costs. 

Implications:

 Without an override, there will be a reduction in staff from the FY18 budget
 A 4% increase to the District’s budget would also require some reduction in staff and 

delay of current needed initiatives identified by the strategic plan.

Given the detrimental effects of these options on our students, the School Committee will pursue 
a 6.16 % increase in the school budget on the floor of Town Meeting. The Schools have not 
sought an operational override in 7 years. During that time, the School Department has made the 
following changes and improvements:

 Completed our strategic plan, Medfield 2021- Our Vision of the Future
 Expanded the elementary school day to 6.5 hours

 Longer specialists times for students
 Additional “before school” recess

 Established a largely expanded Full Day Kindergarten program
 Instituted unified curricula across the elementary grades in Language Arts, Math and 

Science 
 Moved from 3 tier bus routes to 2 tier bus routes
 Added Chromebooks for all Grade 11 & 12 students
 Expanded access to Chromebooks on all levels
 Expanded Wi-Fi access and other technology infrastructure upgrades in all buildings
 Implemented RISE program for Grades 9-12 and hired a Director of Social Emotional 

Learning
 Created a Social Emotional Learning Task Force of parents, teachers and students



Implications, cont.:
 Added additional guidance staff across the district
 Increased the number of educational staff
 Hired a Town/School Facilities Director
 Partnered with Beginning Years Child Development Center for onsite staff daycare at the 

High School
 Partnered with the Medfield Police Department to create a School Resource Officer and 

added security upgrades in all buildings
 Restructured Special Education administrative support
 Collaborated with school groups for the Medfield Talks speaker series
 Completed the new turf field and track project*
 Completed the new boiler project at Wheelock, in partnership with the MSBA*
 Accepted into the MSBA program for a new Dale Street School.

*On time and under budget

There are 3 scenarios for the projected tax impact for FY19, based on the current average tax bill 
of $10,809 and property value of $634,700:

1. Article 11: Proposition 2.5 balanced budget (3% school increase; reduction in staff) 
$301/year 

2. Article 45: Operational override (4% school increase; some reduction in staff): 
$423/year

3. Article 45: Operational override (6.16% school increase; additional staff, 
maintenance of key positions, security upgrades and full elementary science 
curriculum implementation): $599/year

How will the operational override work at Town Meeting?

 Article 45: The Town’s operational override is included in Article 45. Article 45 funds 
the schools with a 4% increase. The School Committee or a citizen will call a “hold” 
when the school budget line is read. After the Town Moderator reads through the rest of 
the Article, the School Committee will propose an amendment to the line item. Members 
of the Town Meeting may then speak in support of, or in opposition to, the override. 

 A “Yea” or “Nay” vote will be taken on the amendment, and then on the article 
itself. The majority carries the vote. In cases of very close votes there is a count of 
hands. In the past, articles have been lost by as few as 2 votes.

 Important notes on attendance and follow through:
 Articles are pulled at random for debate, and this year’s town meeting addresses a 

number of issues that our citizens feel passionately about. It is critical to commit all 
registered voters in your household to attending town meeting until the very end 
of the evening- plan for 11 p.m. In some years, Town Meeting has had to be 
extended into Tuesday evening, and that is a realistic possibility this year.

 A budget is agreed upon at Town Meeting, but the operational override to fund the 
budget must be approved through a special town election held on Monday, June 11. 
Both must pass with a majority vote.



 If the operational override vote does not pass at the special town election, then the 
town budget will revert to the Article 11 balanced budget amount, and the district will 
be forced to make cuts in programming and personnel. 

Are there any other school related articles set to be voted on?

Yes, the Dale Street Feasibility Study. 
 Article 44: The Dale Street Feasibility Study is not a part of the District’s operating 

budget. The Feasibility Study is a comprehensive assessment of all school facilities that 
provides the owner (Town/District) with practical and viable information regarding a 
potential building project. The Permanent Building Committee will retain an Owner’s 
Project Management firm (OPM) and an architectural firm to collaborate with the MSBA 
from the initial space summary through schematic design and cost estimates. The current 
expectation is that design and funding of the Dale Street project will be presented for 
town approval in 2020.

 The Selectmen intend to pass the funding for this project as an operational override in the 
amount of $1 million dollars, which would fund the Feasibility Study in FY19 and then 
fund the town’s capital maintenance expenses in the long term. This option would then 
allow for the 38.94% state reimbursement to be rolled into the Capital Stabilization Fund. 
Article 44 must be passed by majority vote at Town Meeting and at the special election in 
June.

 If the Capital Stabilization Fund operating override does not pass, there will be a proposal 
to pass funding for the Dale Street Feasibility Study as a debt exclusion override, 
allowing the town to borrow the money over a 5-year term, and then roll that debt off of 
the tax levy. Debt exclusions must pass with a 2/3 majority at both town meeting and at 
the special election.

For additional information, please see:

 Medfield Public Schools - Budget Information
 http://www.medfield.net/dale-street-project


