
 

The Ouachita River School District provides a safe environment which enhances 

the students’ mental, social, and physical skills, while encouraging the 

development of healthy, responsible, productive citizens, and lifelong learners in a 

global society. Guidance services provide a supporting function in the educational 

process by directing and controlling activities to help each individual develop to 

his fullest potential. Career awareness, exploration, planning, and preparation are 

infused throughout Ouachita River’s educational curriculum. Guidance services in 

a school setting are intended to insure that each student receives information to 

prepare him for career opportunities best suited with his abilities and interests. The 

guidance program serves to assist each individual in becoming a fully functioning 

person, capable of maintaining healthy social relationships, performing as a 

responsible citizen of the community, and of being a contributing part of the larger 

society. 

  

 

 

 

  

Goal I: To assist students in the process of growing in personal, social, educational and                                                                 

     career development. 

Objectives:  

A. Personal Development - The counselor will assist students to: 

 1. establish and maintain a sense of personal worth and a positive self-image 

 2. develop and cultivate appropriate emotional response to life experiences 

 3. understand their roles and responsibilities in school, family, and community 

B. Social Development - The counselor will assist students to: 

 1. develop and maintain effective interpersonal skills 

 2. understand the roles and responsibilities of others in school, family, and            

 community 

 3. acquire a knowledge of and respect for individual differences in abilities, interest, 

 attitudes and background. 

C. Educational Development - The counselor will assist students to: 

 1. achieve at a level in keeping with their potential 

 2. develop a sense of discovery about new knowledge 

 3. recognize their own academic strengths, weaknesses and areas of need. 



D. Career Development - The counselor will assist students to: 

 1. discover the meaning of work and its relationship to the individual 

 2. develop a positive attitude and a personal identity as a worker who contributes to 

 self and to social needs 

 3. understand their own aptitudes and develop their own abilities as they pertain to 

 the world of work 

Goal II: To assist students to appropriately cope with crisis situations through the               

      acquisition of effective problem-solving skills. 

Objectives: The counselor will assist students to: 

 A. promoting effective communication among the parents, school staff and students. 

 B. evaluate, select and implement the appropriate solutions to problems 

  
  

Goal III: To assist the school staff in its efforts to promote the development growth of           

students. 

Objectives: The counselor will assist staff by: 

 A. promoting a positive learning atmosphere 

 B. promoting an understanding of the role of school personnel in the guidance 

 program 

 C. enhancing their counseling skills through consultation and other staff development 

 activities 

 D. encouraging the recognition and use of affective skills in the teaching-learning  process 

Goal IV: To assist the family in its efforts to understand the developmental growth of 

 children. 

Objectives: The counselor will assist families by: 

 A. promoting effective communication among the parents, school staff and children

 B. enhancing parenting skills that will promote the positive personal, social,          

 educational and career development of children 

  

A guidance program can best be defined in terms of developmental services rendered. The 

guidance program is an organized effort to serve as a  supportive service of the educational 

process. Counselors design the program by identifying developmental needs, planning and 

implementing guidance activities  to meet these needs, and evaluating the effectiveness of the 

program. The program offers both direct and indirect help to students through specific guidance 

services. These services are divided into several broad areas for definitive purposes covering 

grades K-12 and are predicated upon the needs of individuals served by the school. Acorn High 



School offers the following guidance services. 

  

1. Orientation is an effort to assist students in making adjustments and moving with ease 

through unfamiliar situations such as moving from one school to another, and to provide students 

with the information needed to be successful in the new setting.  

  

2. Individual Counseling for students provides a unique interrelationship of two people in 

which one, the counselor, has been trained in the skills required to provide a learning/listening 

situation. Through this encounter, the student gains insight into higher potential for dealing with 

self and others in order to facilitate understanding and acceptance.  

3. Group Counseling is working with small groups of students in a  non-threatening, 

informal setting that facilitates the input of the group in meeting the needs of the individual. 

4. Group Guidance is conducted in the classroom and offers groups of students information  

on student needs, interests, and concerns. 

5. Pupil Appraisal is a process of collecting, interpreting, and utilizing information 

concerning all students through testing, student records and files, and student academic progress. 

This service is essential to student planning as well as the planning of teachers, counselor, and 

administrators in their efforts to provide an environment and curriculum conductive to meet 

instructional and guidance needs. Students also receive academic advisement concerning class 

selection.  

6. Testing is an effort to gain information about students and is based on instruments required 

by the department of education and other assessments. The counselor interprets and  

disseminates testing results to students, teachers, and parents. 

7. Placement is an effort to provide both vocational and educational placement services to 

students. The counselor provides assistance in referral and placement of students in special 

programs and acts as a  consultant to teachers and parents in dealing with individual student 

problems. Moreover,  it aids in developing an awareness of outside agencies by assisting students 

in college, technical-trade school, and job placement by setting up appointments or arranging 

opportunities for representatives of these agencies to meet interested students.  

8. Referral is sending a student to another person or agency within or without the school for  

specialized assistance. This function may include: making referrals to other departments within 

the school system; making parents aware of  the availability of  referral services and encouraging 

them to use these services when needed; and serving as a liaison with the pupil personnel staff 

and with the agencies in the community where special services are available. 

9. Information includes the coordination of the collection and dissemination of educational, 

vocational and personal-social information to aid students, families and parents in making plans 



for the future or in solving personal problems.  

  

10. Needs Assessments is conducting needs assessments/surveys for teachers, counselors, 

students and parents, and uses this data in designing the guidance offerings and services. 

11. Staff Development provides teachers with inservice training in communication skills, 

life role skills, use and understanding of student appraisal information, as well as knowledge of 

academic programs. 

12. Research - The counselor is in a strategic position to supply pertinent information, to 

collect and organize information for research, and to assist the administration in making the 

necessary changes as indicated by the research findings. 

13. Public Relations - The primary purposes of a public relations program are 

communication and development of cooperation and mutual understandings within the school 

and between the school and its community. The counselor disseminates information on the 

school program, including guidance services, to the community. The counselor provides 

opportunities for community involvement in the educational program, encourages exchange of 

ideas, knowledge and resources between the school and community and assists in organizing 

activities involving school-community cooperation. 

14. Consultation both with the schools staff and parents to promote better understanding of 

the uniqueness of students and/or their situation in order to arrive at a workable solution to 

problems and  to enable students to show academic progress and improved behaviors by 

accepting responsibility. 

15. Coordinating - The counselor coordinates the administration of the Test for Adult Basic 

Education or the General Education Development pretest to students by designating appropriate 

personnel, other than the school guidance counselor to administer the tests.  
  

Psychological services are provided by Living Hope of Texarkana and include but 

are not limited to the following: 

  

1. Comprehensive evaluations are completed on students who are referred for 

consideration for special services. Assessment may include measures of intelligence, 

achievement, language and adaptive behavior. 

2. Re-evaluations are conducted on students with disabilities. Also, additional assessments 

can be requested prior to the re-evaluation to determine appropriate educational programming. 

3. Consultation and counseling with parents, students, and school personnel are provided 

by the school psychology specialists. The school psychology specialists collaborate with teachers 

and provide individual and group counseling for students at risk. Moreover workshops on topics 



of current interest, such as ADHD, behavioral interventions and parenting skills are offered for 

parent and teacher groups. 

4. Early identification of children with physical, behavioral, and educational problems are 

insured through the use of routine screening procedures upon entry to kindergarten and/or first 

grade.The screening tool is used to assess each child in the areas of language development, 

visual memory/discrimination, fine motor, and gross motor skills. Consultation with the school 

psychology specialist is used for behavioral observations and follow-up to identify students at 

risk. 

5. School psychology specialists work closely with various agencies which may include 

medical, mental health, legal and law enforcement. Referrals for assistance are made as needed. 

6. School psychology specialists follow the Principles for Professional Ethics set forth by 

the National Association of School Psychologists. 

  

These persons seek to enhance the coping capabilities of people and to change environmental 

conditions that impact upon people. They focus on the interaction of people and their 

environments. They can serve as catalysts to bring people together and to create an environment 

that is conducive to problem solving. 

  

These persons provide casework to assist in the prevention and remediation of problems of 

attendance, behavior, adjustment, and learning. 

  

The role of liaison between the home and school could include home visits and referring students 

and parents to appropriate school and community agencies for assistance. Also, pursues avenues 

by which parents can become not only more involved with their child’s school program, but also 

more responsive and responsible; provides the parent with techniques and strategies to be 

utilized at home to enhance positive behavior; develops and facilitates parent groups composed 

of persons with similar concerns; and refers parents to appropriate outside agencies or 

counselors. Ouachita River School District provides social work services through Living Hope of 

Texarkana.  

  

  

The following types of personnel in addition to any standard student services personnel: 

professionals or para-professionals in the social work or mental health fields, volunteers under 

the supervision of certified personnel, and medical licensed targeted case managers. 

  

Personnel employed under this section shall be limited to performing those services for which 

they are licensed, certified, or trained. 



  

All non-certified student services personnel shall have in-service training regarding the district’s 

Student Services Program, along with, appropriate training by certified personnel to perform the 

tasks assigned. Professional and para-professional personnel are exempt from the above. 

  

 The role of the school nurse is to assess, evaluate, study, plan, implement and do 

research. The major part of the nurse’s time is spent in direct child care, personal 

conferences, appraisal and follow-up. 

Health services include: 

1. Maintaining students health records: 

 A. Immunizations 

 B. Birth Certificate 

 C. Religious Exemptions 

 D. Medical Exemptions 

2. Physical Screenings 

 A. Height 

 B. Weight 

 C. Scoliosis 

 D. Vision 

 E. Hearing 

3. Referrals to appropriate medical professions for students in need 

4. Seek community assistance: 

 A. Dental 

 B. Glasses - Lions Club, ect. 

 C. County Health Services 

5. Supply information to special services 

6. Provide emergency care, first aid, and nursing services at school site 

7. Be available to do health related units in the classroom 

8. Provide parents with health related information   

  

The Ouachita River School District recognizes that a child’s education is a responsibility shared 

by the school and family during the entire time the child spends in school. To support the goal of 

the district to educate all students effectively, the schools and parents must work as 

knowledgeable partners. The Ouachita River School District’s Parental Involvement Plan shall 

include programs and practices that enhance parental involvement and reflect the specific needs 

of students and their families. 

  



To encourage communication with parents, the Ouachita River School District shall prepare 

family kits, schedule no less than two (2) parent-teacher conferences per school year, and plan 

and engage in other activities determined by the school to be beneficial to encourage 

communication with parents. To promote and support responsible parenting, a parent resource 

center with parenting books, magazines, and other informative materials will be available for 

parents to borrow for review. 

  

The Ouachita River School District acknowledges that parents play an integral role in assisting 

student learning. To help parents assist students, “Parents Make the Difference” evenings will be 

scheduled. To welcome parents in the school and seek parental support and assistance, the school 

shall not have any school policies or procedures that would discourage a parent from visiting the 

school. A parent volunteer survey will be sent home and a volunteer resource book, listing the 

interests and availability of volunteers, will be made available for school staff members’ use. 

  

To encourage parents to participate as full partners in the decisions that affect his or her child 

and family, the school shall sponsor seminars in inform the parents of high school students about 

how to be involved in the decisions affecting course selection, career planning, and preparation 

for post-secondary opportunities. Other activities that the school determines will encourage 

parents to participate as full partners in the decisions that affect his or her child and family will 

be offered. At the end of the school year, the school will publish a notice in the local newspaper 

thanking the parents as a group for attending the conferences. The Ouachita River School 

District shall designate at least one (1) certified staff member on each campus to serve as a 

parent facilitator to organize meaningful training for staff and parents promoting and 

encouraging a welcoming atmosphere to parental involvement in the school and to undertake 

efforts to ensure that parental participation is recognized as an asset to the school. 
  

The district will provide no less than two (2) hours of professional opportunities for teachers, 

which may be included in the thirty (30) hours of professional development required. 

  

The district will provide no less than three (3) hours of professional development opportunities 

for administrators, in addition to the thirty (30) hours of professional development required, 

enhance understanding of effective parent involvement strategies and the importance of 

administrative leadership insetting expectations and creating a climate conducive to parental 

participation. 

  

Beginning on October 1, 2004 and by each October 1 thereafter, the Ouachita River School 

District shall review and update the district’s parental involvement plan and file a copy of the 

plan with the department of education.  

  

  

  

  

  

Occupational services, which shall include, but are not limited to, the 

dissemination of career educational information, and follow-up studies.  

  



Elementary students receive a variety of career information throughout the year in 

their classroom guidance sessions. Students understand the relationship between 

education and the world of work. Students will develop career awareness. Students 

will identify personal skills, interests, and abilities and relate them to current career 

choices. 

  

High school students receive these services through a wide range of of different 

organization and activities such as: Educational Talent Search, Upward Bound, 

career orientation classes, Army National Guard, ASVAB Testing, Explore 

Testing, PLAN Testing, ACT Testing, Kuder Career Planning, Career Days, 

College Days, vocational and technical school presentations, and College Trips. 

  

Students are advised concerning the importance of selecting the proper courses 

throughout their school career in order to meet graduation requirements, to prepare 

for employment or to prepare for admission to post-secondary institutions. 

Students are provided with current materials on occupational and post-secondary 

institutions to help students understand the world of work and its expectations for 

employment.  
  

 

Conflict resolution addresses cooperation, communication, tolerance, and positive emotional 

expression to diffuse and resolve conflicts as they arise. Creative conflict resolution helps 

students reduce conflict and deal more effectively and constructively with their feelings and 

those of others. Conflict resolution workshops and bullying programs are provided to classes in a 

group class setting and have been provided by Prevention Resource Services of Fort Smith and 

Educational Talent Search from Rich Mountain Community College. 
  

  

Acorn High School tracks the district’s dropouts, including an exit interview, and follow-up 

when possible. Follow -Up is provided to students that are early school dropouts, graduates, or 

after a student is referred to another agency. Follow-up also includes reviewing cases within the 

child’s present school. The major purpose of follow-up are to determine the effectiveness of the 

guidance services and the total school program, to evaluate curricular offerings, and recommend 

services needed by students, to determine future school services, and to gather 

education/occupational data about former students. 

  

At-risk students are those enrolled in school or eligible for enrollment whose progress toward 

graduation, school achievement, preparation for employment, and futures as productive workers 

and citizens are jeopardized by a variety of health, social, educational, and economic factors. 

Some characteristics of at-risk youth are: Excessive absenteeism, poor or failing grades, low 

math and reading scores, failure and retention in at least one grade, lack of participation in school 



and extra-curricular activities, low self-esteem, health problems, pregnancy/marriage, family 

disturbances and delinquency.  

  

The definition of a dropout would be any student who leaves school for any reason except death, 

before graduation or completion of a program of studies, without transferring to another school. 

  

 

Availability of time for the counselor to provide counseling services is paramount to meeting 

student needs. The myriad of counselor responsibilities may be divided into those providing 

counseling related to students and those which would be considered administrative activities. 

  

School counselors shall spend at least seventy-five percent (75%) of work time in the following 

areas: 

  

Individual Counseling 

Small Group Counseling 

Classroom Guidance 

Orientation 

Conferences pertaining directly to students 

Consultation with parents, teachers, and administrators 

Test Consultation 

Scheduling 

Coordinator for student programs 

  

The remaining twenty-five (25%0 can be used for administrative activities such as: 

Counselor Meetings 

Service on school committees 

Record keeping of reports (weekly - monthly - annually) 

Special education observations and reports 

Assessment meetings 

Lesson Planning 

Parent Newsletters 

Inservice training 

Faculty meetings 

Coordinating special programs and activities 

Liaison for community and school support services 
  

Rule 5.      NARCOTICS, BEVERAGES CONTAINING ALCOHOL, AND DRUGS 



A student shall not possess, sell, use, transmit, or be under the influence of any narcotic drug, 

hallucinogenic drug, amphetamine, barbiturate, marijuana, or any other controlled substance as 

defined in Act 590 of 1971 of the State of Arkansas as amended or beverages containing alcohol 

or intoxicant of any kind.  Controlled substances may be taken according to our medication 

policy. 

DRUG FREE WORK ENVIRONMENT 

  

Staff Conduct and Responsibilities 

  

The purpose of this policy is to comply with the Drug Free Schools and Communities Act of 

1989 and amendments.  This policy is applicable to all employees of the Ouachita River School 

District.  All employees are to be made cognizant of this policy and are required to sign an 

acknowledgment for and return it to the superintendent of schools. The Acorn School District is 

strongly committed to providing a drug-free workplace both for the health and safety of its 

employees and as an example to its students.  Drug abuse and use during work hours are subjects 

of immediate concern in our society.  From a safety perspective, the users of drugs may impair 

the well-being of all employees, students, the public at large, and any cause damage to school 

district property.  Therefore, it is the policy of the Ouachita River School District that the 

unlawful manufacture, distribution, possession, sale, dispensation or use of alcohol or a 

controlled substance on district property or at school-related activities is prohibited.  Any 

employee violating this policy will be subject to discipline up to and including termination.  The 

specifics of this policy are as follows: 

  

 1. The Ouachita River School District will not differentiate between drug users and drug 

pusher or sellers.  Any employee who gives or in any way transfers a controlled substance to 

another person or sells or manufactures a controlled substance while on the job or on district 

premises or at school-related activities will be subject to discipline up to and including 

termination and referral for prosecution. 

  

 2. The term “controlled substance” means any drug listed in 21 U.S.C. Section 812 

and other federal regulations.  Generally, these are drugs which have a high potential for abuse.  

Such drugs include, but are not limited to, Heroin, Marijuana, Cocaine, “Crack”, PCP, “Ice.”  

They also include “legal drugs” which are prescribed by a licensed physician. 

  

 3. Each employee is required by law to inform the district within five (5) days after 

he or she is convicted for violation of any federal or state criminal drug statute where such 

violation occurred on the district’s premises or during district sponsored activities.   
 

A conviction means a finding of guilty (including a plea of nolo contender) or the imposition of a 

sentence by a judge or jury in any federal court, state court, or other court of competent 

jurisdiction.  Failure to report such a conviction may result in immediate termination. 

  

4.  If an employee is convicted of violating a criminal drug statute while in the workplace, he or 

she will be subject to discipline up to and including termination.  Alternatively, the school 

district may require the employee to successfully finish a drug abuse program sponsored by and 

accredited and approved private or governmental institution.  Employees are encouraged to seek 

treatment and/or counseling for drug problems.  Employees voluntarily requesting assistance will 



not have their employment jeopardized by the request.  However, a request for assistance by an 

employee after violating this regulation will not affect the imposition of disciplinary action. 

  

5.  As a condition of employment involving any federal government contract, the law requires all 

employees to abide by this policy. 

  

6.  Nothing in this regulation shall limit the district’s right to discipline up to and including 

termination of an employee for off duty, off premises drug activity. 

  

Employees suspected of or known to be using illegal substances or abusing prescription drugs 

beyond their therapeutic intent will be confronted by administration and expected to submit to 

screening tests.  If test results are positive and in administration’s sole discretion and judgment 

such drug usage may interfere with the employee’s job performance, the employee may be 

subject to termination or may be afforded the option of beginning a rehabilitation program (as 

deemed necessary) which may include requiring the employee to submit to random drug 

screening on a quarterly basis for one year to ensure the employee’s system is free of drugs. 

  

Testing will include drug and alcohol screening if deemed necessary. 

  

Employees who refuse testing will be suspended and subject to termination. 

  

An Incident Report will be placed in the personnel file of those employees with positive test 

results.  No action will be taken if the drug screen is negative and results will not be placed in the 

personnel file unless specifically requested by the employee. 

  

Test results will be mailed to Administration. 
  
  

The purpose of this Crisis Management Plan is to ensure that the Ouachita River School District 

is ready to respond to a variety of crisis situations. A “crisis situation” is any situation occurring 

on-campus or off-campus, which has the potential to substantially disrupt the normal process of 

the school day. Such crisis situations may include injury, death, violent crime, hostage situations 

and/or other events that could disrupt the normal functioning of the school. 

These events may be referred to as “traumas.” Such a trauma can have tremendous impact on the 

emotional health of students, faculty and staff. The Crisis Management Plan is designed with this 

purpose in mind. It’s purpose is: 

  

1. To help limit the severity of a particular trauma upon the school environment, students, and 

staff. 

2. To provide a means of coping with present trauma. 

3. To avoid other trauma which can result from a mismanaged crisis situation. 

4. To provide a prevention program and thereby limit the occurrence of potential crisis situations. 
  

  
  

  

  



Crisis Management Team 
  

The primary ingredient of the Crisis Management Plan is the Crisis Management Team (CMT). 

The formation of the CMT will serve to: 

1. Meet the needs of students, faculty and staff in the event of a crisis situation. 

2. Prevent crisis situations by referring students who are “at risk” to the proper professional 

intervention or treatment prior to the development of an acute level of life-threatening 

behavior. 

The Crisis Management Team in each school will be composed of the following members: 

  Principal 

  Counselor 

  Classroom teachers with first aid/counseling experience 

  Nurse 

  Secretary 

  Additional support requested as needed. 
  

 

Each principal’s office will have a container, which will have name tags, notebooks, pens, markers, 

hand radios, batteries, first aid supplies, and tape. Separate placards with directional words such 

as PARENTS, COUNSELORS, MEDIA, CLERGY, VOLUNTEERS, KEEP OUT, caution 

tape, etc., should be in the kit. Also have ready to send to the hospital copies of student records, 

especially health and identification. (Send a current yearbook also.) Access to a computer, printer 

and copier need to be available for immediate use. 
  

Recommended Training for Crisis Management Team Members 
  

The CMT should receive special training in dealing with trauma situations. Such training should 

include the following and will be attained when available: 

1. Recognizing Suicide Risk, High Risk Behavior, and Self-Destructive Behavior. 

2. Assessment Training: How to decide if someone is at risk of suicide. 

3. Use of interpersonal/intervention skills with “at risk” individuals’ listening skills; crisis 

intervention skills. 

4. Knowledge of local and regional mental health and law enforcement resources. 

5. Basic concepts of grief; dealing with death; and dealing with any kind of loss. 

6. Facts related to suicide. 
7. CPR training. 
8. First aid training. 
9. How to deal with a drug overdose. 
  

The skills used by the CMT will be intended for use in containing a crisis situation or to prevent 

the development of a crisis situation. The CMT is not intended to provide long-term counseling or 

psychotherapy. It is only intended that the CMT will provide intervention and management of 

crisis situations as they occur in the life of the school community. 

  

  

1. Decide about scheduling changes.  Decide, after consultation with the Superintendent, 

whether or not to maintain normal schedules or set aside regular scheduling in an all-out effort 



to deal with the crisis. This decision will depend on the extent of the crisis and may vary from 

class to class, or school to school. 

  

  

  

  

  

  

  

  

  

2. Formulate plans if school is to be dismissed early. Typically, keeping children in  
 

required, parent notification becomes an item of priority. In that case activate previously prepared 

dismissal plan. If this plan is put into effect, call the Superintendent, make arrangements for 

transportation of special needs students, and keep the media informed of dismissal relocation, 

so parents will have accurate information. 

school for the regular school day is best when dealing with disaster. However, if early dismissal  

Media Notification for Early Dismissal Announcement 

  

KENA – 394-1450 

  

3. Be available for, and keep in contact with, school counselors. 

  

4. Identify high-risk students, staff, and parents likely to be most affected by the news (e.g., 

due to relationship with deceased/injured, personal history with similar crisis, recent 

confrontations with affected students). These persons are targeted for extra support. Don’t 

forget spouses of staff members. Consider using Interview Intervention Process. 

  

5. Gather and inform closest friends of the victims. Provide support and information to them 

before the general announcement is made. If certain close friends are absent, assure that a 

supportive adult gives the new to them. This ensures that they do not get initial information 

from the media. 

  

6. Prepare a formal statement for an initial announcement to students and teachers in 

classrooms. Include minimum details and note additional information will be forthcoming. 

Also prepare statements for telephone inquiries. 

  

7. Use the public announcement system. The Crisis Team will assist the administrator in the 

formation of the first public announcement. 

  

  

  

  

  

  

  



  

  

8. Hand deliver a memo to all teachers. Give all teachers the facts about the tragedy and 

instructions on how to share the information with the students, as well as suggestions for 

assisting the students. This memo may also invite the staff to a faculty meeting after school. Also 

have a mechanism for the teachers to share their insights 

 

concerns and other pertinent information. During the moments following a tragedy, the majority 

of students should stay in their classrooms. Only those closest to the victim or those with tragic 

life situations of their own should be identified and escorted to the school’s support personnel. 

  

9. Send a letter home to parents. Send home the prepared crisis letter. Include specific factual 

information about the event; information about how the district is handling the crisis, phone 

numbers for contact people within the district, information about community resources, 

including phone numbers and titles of books pertinent to the subject available in the library. 

Some parents will need to be contacted by phone, particularly if their child’s reaction is severe. 

  

10. Determine if additional district/community resources are needed to be on “stand-by” to 

effectively manage the crisis. The team is to notify them if appropriate. It is essential to 

minimize the number of “strangers” who may seem to be just standing around. 

  

11. Facilitate staff meetings to provide information related to the crisis. 

  

 Assist teachers with students’ processing information dealing with the crisis. 

 Direct counselors to work with students/staff individually or in groups in a variety of 

locations. 

 Provide support and counseling for students. Regular instruction will likely need to be altered 

while the crisis is discussed. 

 Provide trained workers to be available for contact with parents. 

 Provide helpful, factual information to parents. 

 Coordinate individuals to assist providing information and answering non-media inquiries. 

 Maintain a record of offers of assistance and ensure that proper personnel respond. 

 Provide awareness training on dealing with rage (hate) mail. 

 Deal with the “empty desk” problem. For example, a counselor would provide therapy while 

sitting in the desk. The desk would then be moved to the back of the row and all other desks 

moved forward. Finally the desk would be removed. Students need to be part of entire 

process. 

Other Considerations for the Crisis Team 

  

 Work with local police to ensure traffic control: 911. 

  

  See that childcare operation is in place immediately. 

  

  Call telephone company and get two dedicated lines put in place at the central         

 office. 

  



  Call to inform the Arkansas Department of Education, Department of Human 

 Services and the Attorney General’s Office. 

  

  Consult with the Superintendent concerning a special board meeting. 
  

 

  Call to get maintenance personnel from other districts to assist in cleanup. 

  

  Call for use of buses. 

  

  

  

  

  

SUPERINTENDENT - CRISIS TEAM DIRECTOR 
  
  Call meetings of Crisis Team. 

  Coordinate activities with outside agencies such as law enforcement, hospital, etc. 

  Communicate with maintenance personnel. 

  Mobilize school transportation. 

  Assign personnel to control traffic. 

  Prepare media statements if necessary. 

  Call special board meeting if necessary. 
  

PRINCIPAL 
  

  Manage student movement. 

  Call emergency agencies as needed. (police, fire department, ambulance, ect.) 

  Assure that all injured have visual identification and appropriate first aid  administered. 

      Call district superintendent. 

  Designate nurse or other person to obtain health folder and ride in the ambulance if 

 needed. 

  Assure that all noninjured witnesses have been moved to a safe area where they may  be 

questioned. 

  Post staff at outside doors if necessary. 

  Arrange coverage for the classed Crisis Team Members. 

  Meet with outside support personnel as appropriate. 

  Communicate with students as necessary. 

  Assign adults to monitor grounds if necessary. 

  

COUNSELOR 
  Locate counseling assistance (check community resources). Be sure to use counselors 

 from surrounding  

       schools if possible. 

  Provide individual and group counseling. 

  Coordinate and greet support staff members and take them to their assigned location. 



 Contact parents of affected students with suggestions for support and further      
 

 referrals. 

  Follow the schedule of the deceased and visit classrooms of close friends. 

  Keep records of affected students and provide follow-up services. 

  Establish a self-referral procedure for students.  

  Review and distribute open-ended questions to assist teachers with classroom  discussion. 

  Ensure that students who are closest to the victims are picked up by parents or 

 guardians at school. 

  Notify bus drivers of the victims in order to adjust and be aware of student emotions. 
  

NURSE 
  

  Provide CPR and first aid as needed. 

  Monitor reactions of traumatized children. 

  Keep records of frequency of visits and complaints of students. 

  Provide appropriate personnel with necessary health records and information. 

  Inform teachers and children about physical manifestations of grief. 
  

SECRETARIES 
  

  Assist crisis team with communications. 

  

  

  

  

  

The following is a comprehensive response plan to a crisis event, which may occur either on-

campus or off-campus. It is not intended as a inflexible system of handling a severe trauma. It is 

only intended as a method of providing some structure in a situation which may be chaotic. When 

possible, it is recommended that specific tasks be pre-assigned. 
  

DAY 0 – DAY OF THE EVENT 

  

1. Remove all students from the emergency situation. Witnesses should be removed to the  

  

 Counselor’s office and should be closely supervised by a CMT member. 

2. If possible injury has occurred, or if the situation warrants, one or more of the following 

procedures may be needed: 

  Administer first aid as needed 

  Call ambulance 

  Notify law enforcement officials 

 Designate a CMT member to accompany ambulance to hospital and provide factual 

information to the CMT leaders. 
  

3. After students are securely in classroom, turn off bells. Notify classroom teachers that all 

students are to remain in classes until further notice. 



4. Notify superintendent’s office as soon as conditions permit. 

5. Convene Crisis Management Team to determine and implement appropriate actions for the 

remainder of the school day. Appropriate actions may include: 

 Notification of school age relatives of victim and begin appropriate crisis intervention. 

 Notification of parents of victim. This may require the cooperation of law enforcement 

officials. 

 Assignment of one CMT member to work with parents/relatives of victim. 

 Determination of information to be released to the public. 

 Posting personnel at entrances to direct non-school personnel to the office. 

 Determination of other needs. 

6. A brief announcement about the event could be appropriate in some cases. The facts must be 

correct! Remember no announcements can be made until after notification of parents or 

guardians. Individual classroom announcements are usually the best choice. 

7. Establish a “Crisis Center” in the counselor’s office and assign appropriate CMT members and 

counselors to provide support for students/faculty as needed. The “Crisis Center” should be 

staffed by CMT members and/or professional resource personnel as deemed appropriate by the 

CMT. 

8. Students leaving school should be permitted to leave only with notification or permission from 

parent or guardian. Students considered high-risk individuals should not be allowed to leave 

school unless accompanied by a parent or guardian. 

9. A faculty meeting should be held at the end of the school day to address any remaining 

problems. 

10. Assign a CMT member to begin establishing a list of students for “follow-up” counseling. 

11. Announce a faculty meeting for 7:30 on DAY ONE (tomorrow). 

  

  

DAY 1 – FIRST SCHOOL DAY FOLLOWING CRISIS EVENT 

  

1. Convene a faculty meeting at 7:30 a.m. in the library to review plans for the day. The CMT 

should be present and faculty should be given an opportunity to begin processing their 

reactions to the trauma event. 

2. The “Crisis Center” should remain open for students and faculty who need counseling. 

3. Continue to work on the “follow-up” list and make contact with as many of these students as 

possible. 

4. Teachers should continue to monitor all students showing signs of extreme emotional reaction 

and refer them to the CMT. It is appropriate to allow students the opportunity to talk further 

about their reactions to the trauma event. Classes should begin to get back to normal as soon 

as possible. 

5. CMT members should review all absentee reports to determine if any “high risk” students are 

absent. Follow-up should be initiated by contacting students and offering assistance. 

6. Efforts should be made to prevent the spread of rumors concerning the trauma event. School 

personnel should report rumors to CMT. An additional announcement may need to be made. 
  

7. Avoid romanticizing or glorifying the event. Deal with the event factually and professionally. 

If the crisis was a suicide, do not allow anyone to describe it as a heroic act. Do not fly the 

school flag at half-mast. Do not observe a moment of silence. Do not have a memorial service 

at school. Do not glorify the death in any way. Imitation is always a concern. Try to get back 



to normal as soon as possible, being sensitive to the fact that some students will need special 

help. 

8. A faculty meeting is recommended to: 

 Assess the events of the day. 

 Offer support for school personnel. 

 Review plans for the next day. 

  

DAY 2 – SECOND SCHOOL DAY FOLLOWING THE CRISIS EVENT 

  

1. The CMT will meet at 7:30 a.m. in the counselor’s office to review plans for the day. 

2. The “Crisis Center” should remain open through Day 4. After Day 4, special needs will be 

handled through the CMT, counseling staff and administration. 

3. Classes should be back to normal as much as possible. 

4. All school personnel should continue to monitor students for extreme emotional reactions and 

report to CMT. 

5. The counseling staff should continue working with the follow-up list and assess possible high-

risk behavior. 

  

  

DAY 3 – THIRD SCHOOL DAY FOLLOWING THE CRISIS EVENT 

  

1. The Crisis Center should remain open. 

2. Any high-risk students continuing to show signs of stress should be referred to outside 

professional help. The parents of these students should be called in for a conference. 

3. The crisis team should make presentations to each class attended by the victim. 

4. All school personnel should watch for any changes in students’ behavior. Be particularly 

observant of any signs of agitation or depression. 

  

  

DAY 4 – FOURTH SCHOOL DAY FOLLOWING THE CRISIS EVENT 

  

1. The CMT will meet to review plans for Day 4. 

2. The “Crisis Center” should remain open. Announce that the “Crisis Center” will be closed after 

Day 4 and persons needing special help should be referred to the CMT, counseling staff or 

administration. 

3. All school personnel should continue to monitor students for abnormal behavior and refer to 

the CMT for follow-up. 

4. The entire school community should be encouraged to face the future and move forward with 

a positive outlook. 

5. The CMT will meet after school to review the events of the previous five days. Assignments 

will be made regarding the next thirty (30) days. 

  

ADDITIONAL ACTIVITIES 
  

1. CMT members and/or counseling staff should continue to monitor all “high-risk” students for 

a minimum of thirty (30) days. 

2. CMT members should meet the month after the crisis event to evaluate the response plan and 



make improvements. 

  

  

All additional components concerning a crisis plan (including the terrorist plan) can be located in 

the Ouachita River School District Crisis Plan.   

  

  

Acorn High School participates in the distribution of suicide prevention public awareness material 

that is distributed by the inter-program task force established by the Lieutenant Governor’s 

Teenage Suicide Prevention Task Force. The task force has established a proposed model school 

response plan to youth suicide/crisis as distributed by the AR Youth Suicide Prevention 

Commission. It should include plans for crisis events that can be extraordinary and cannot be 

predicted. The human reaction to a crisis, however, is consistent and very predictable. Being aware 

of and understanding beforehand how people will react in a critical situation make it possible to 

implement a plan that defuses those reactions and prevents them from precipitating a secondary 

crisis.  

  

  

  

  

  

  

  

  

  

  

  

  

  

Goals for 8th Grade level students: 

Initiating the development of a five year educational plan 

Developing decision-making skills 

Exploring career interests and aptitudes 

Introduction of ACT Explore Testing 

  

Goals for Freshman level students: 

Continue developing a five-year educational plan 

Making the adjustment to high school 

  

1. Remove all students from the crisis area (restrict area0. Teachers move witnesses to a designated area. 

  

2. Contact principal’s  office. 

  

3. Principal’s office call: 

 Ambulance 



 Nurse 

 Superintendent’s Office 

 Counselor 

  

4. Superintendent’s Office call: 

 Police/Sheriff 

 Convene Crisis Team 

 Parent 

  

5. Counselor provide services to: 

 Siblings/parents 

 Witnesses 

 Student Body 

  

6. Announce code to faculty. 

  

7. Turn off bells or ring bells if students are in the hallway. 

  

8. Principal will post person at front door to refer inquiries to administration. 

  

 Information must be factual and privacy of individuals protected. 

  

  

  

    

  

  

   If suicide occurs in your area, remove other students. 

   Notify main office immediately. 

   Do not allow area to be disturbed in any manner. Do not cover the body or remove weapon. 

   Keep all students in the classroom 

   Ignore all bells. Respond only to verbal instructions from the main office. 

   Identify any students who may have witnessed the suicide and notify the main office. 

   Identify and maintain a list of at-risk students who may need psychological counseling. 

   Send at-risk students to the Crisis Center in the designated area when instructed to do so. 

  

Evaluating academic achievement 

Exploring career interests and goals 

  

Goals for Sophomore level students: 

Continue developing a five-year educational plan 

Develop self-direction and decision-making skills 

Explore career interests and occupational goals 

Developing techniques for individual academic progress 

Introduction of ACT Plan Testing 

  

Goals for Junior level students: 

Assessing future goals 

Planning for the future 



Evaluating interests and aptitudes for career planning 

Introduction of ACT Testing 

Introduction of PSAT and SAT Testing 

  

Goals for Senior level students: 

Finalize secondary educational plans 

Complete a career plan 

Assess goals for the future 

Continue ACT & SAT Testing  

  

 


