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MAPLE RUN UNIFIED BOARD OF DIRECTORS MEETING 1 

September 18, 2019 6:00 BFA St. Albans Library, 71 S. Main St., St. Albans 2 

MINUTES 3 
Present for a Quorum: Jeff Morrill, Alisha Sawyer, Nilda Gonnella-French via phone, Susan Magnan via 4 
phone, Sally Lindberg, Nina Hunsicker, Steven LaRosa, Al Corey, Joanna Jerose, Jack McCarthy.  5 

Unable to Attend: 6 

Administrators: Kevin Dirth, Superintendent; Martha Gagner, Business Manager; Dr. Mona Berry, 7 
Curriculum Director; Bill Kimball, Assistant Superintendent, Andrea Racek, Special Education Director; 8 
Alexis Hoyt, Student Support Director; Dr. Melanie Boyle, Early Education Coordinator; Jason Therrien, 9 
SATEC Assistant Principal; Joan Cavallo, SACS Principal; Chris Mosca, BFA Principal; Sara Kattam, BFA 10 
Assistant Principal; Leeann Wright, NWTC Director; Lisa Durocher, NWTC Assistant Director; Heather 11 
Fitzgibbons, BFA Assistant Principal; Tim Viens, Collins Perley Director; Sean O’Dell, Fairfield Principal.                        12 

Others: Liz Gamache, Kerry Lambert, Ashlie Olio, Preston Randall, Karla Kane, Mike Campbell, Keith 13 
Jackson, Alex Haag, Quincy Fournier, Susan Palmer, Maya Boyle 14 

1. Call to Order – Jeff Morrill called the meeting to order at 6:00 p.m. 15 
2. Agenda Review 16 

Al Corey made a motion to approve the agenda; second by Steven LaRosa. The motion passed 17 

unanimously.  18 

3. Pledge of Allegiance 19 
4. Visitors – Liz Gamache shared feedback on the grading system at BFA. She offered some 20 

suggestions: transcripts need to indicate how the student is preforming. Early action applicants 21 
can’t be considered by colleges until the transcripts are fixed. Presentation, accuracy, more 22 
communication and education to parents and students so that they can understand them, if she 23 
can be helpful, call her. Kerry Lambert also spoke about the transcripts. Students can’t 24 
understand, some teachers can’t explain. It has been a very negative process for her daughter. 25 
She reiterated the early action applicants are losing time for colleges of choice.  26 

5. Host Presentations 27 
A. Aida’s Closet (Action) Ashlie Olio & Karla Kane presented a plan to create "Aida's Closet" 28 

as a way to distribute items of need confidentially, to underserved BFA students. Since 29 
the closet would be named after Aida Sorensen, deceased member of the class of 2020, it 30 
needs to be approved by the board in accordance with procedure. 31 

 Al Corey made a motion to authorize the closet program be named after Aida Sorensen; second by 32 
Steven LaRosa. The motion passed unanimously.  33 

B. Integrated Arts - Susan Palmer and Mike Campbell presented a video and information 34 
about the arts and integration onto classroom work. 35 

Jack McCarthy arrived at 6:30 p.m. 36 
C. Student Representatives Report - Alex Haag and Quincy Fournier reported that this 37 

school year has started out strong-- several Student Councils are working on Homecoming 38 
floats --  the Athletic Council is in the process of putting together the Pep Rally for next 39 
Friday -- The Interact Club is hosting a Cereal Drive for the Food Shelf -- Once school gets 40 
more settled, Mr. Randall and the student Ambassadors will be choosing new members -- 41 
New students will be inducted into NHS this coming Sunday -- The Cross Country team is 42 
heading to Manchester, NH this weekend -- Football will be at home this Friday, playing 43 
CVU -- tomorrow boys golf is playing in West Bolton and girls golf is at CVU --Tonight boys 44 
Soccer is playing at MVU and girls Soccer is playing this Friday in Colchester -- The Drama 45 
Department has begun practice for the play, Matilda -- Band and Chorus are excited for 46 
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the year and practices are going phenomenally – There has been some concern from 47 
students about being able to access their grades/understanding exactly what their 48 
proficiency grades are -- There has also been concern about transcripts.   49 

6. Consent Agenda 50 
A. Approval of Minutes of September 4, 2019 51 

The consent agenda was adopted. 52 

7. Old Business 53 
A. Negotiation Planning - Bill Kimball shared a description of what the commitment to serve 54 

on the negotiations two committees would entail. He asked folks to think about it and at 55 
the next meeting appointments can be made.  56 

Al Corey made a motion to authorize the Chair to sign a letter to the MREA concerning negotiations; 57 
second by Sally Lindberg. The motion passed unanimously.  58 

B. Pre-qualification Criteria for BFA Construction Project - Bill Kimball explained the pre-59 
qualification criteria and answered Board member questions. One point was that while 60 
we must take the lowest bidder, now is when we can select who can bid based on the 61 
qualifications set forth.  62 

Al Corey made a motion to approve the pre-qualification criteria; second by Jack McCarthy. The 63 
motion passed unanimously.  64 
8. New Business 65 

A. Senior Privileges - Alex Haag explained Senior Privileges and the new system which 66 
includes a new check-out by email, check-in at the front office and meeting minimum 67 
requirements in some transferrable skills to get the privilege. This gives students an 68 
opportunity to learn independence and responsibility before college. Some Board 69 
members shared concerns that the new process may require more hands on work from 70 
staff than they are prepared for.  71 

Al Corey made a motion to approve senior privileges for the 2019-2020 school year; second by Steven 72 
LaRosa. The motion passed unanimously.  73 

B. Renew Collins Perley agreement - Kevin Dirth explained changing from BFA to Maple Run 74 
Unified School District. Al Corey added that the staff members that had been under an 75 
addendum are now part of the contract.  76 

 Al Corey made a motion to renew the Collins Perley contract; second by Steven LaRosa.  77 
Nilda Gonnella-French asked if mediation was an outside person, or internal working it out. The 78 
response was that it would be worked out internally.  79 
The motion passed unanimously.  80 
Nilda -Gonnella-French left the meeting at 7:16 81 

C. SACS Projection System Bid Award - Martha Gagner explained the bid process and request 82 
for the award.  83 

Al Corey made a motion to authorize the bid award go to Atomic Pro Audio in the amount of 84 
$31,619.45; second by Steven LaRosa.  85 
Joan Cavallo explained the need to award to Atomic Pro Audio even though the bid was not the lowest. 86 
She explained that Atomic Pro Audio came in during the summer (they had been the lowest bid) and 87 
saw other things that needed to be done to make the project work, making their bid go up to do the 88 
complete job. The others would likely have to add to their bid to do the entire job as well. The school 89 
has worked with this company and are pleased with their work.  90 
The motion passed unanimously. 91 
9. Other Business 92 

A. Warrants -                                                                                                                                                                                                              93 
Al Corey made a motion to approve the warrants; second by Sally Lindberg. The motion passed 94 

unanimously.  95 
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B. Superintendent’s Report – Kevin Dirth reported that he attends the Collins Perley Board 96 
Meetings each month. There are mostly new members with new energy and he is excited 97 
about it. There are many new people at Central Office and Dr. Dirth is enjoying working 98 
with all of the new staff.  99 

C. Administrator’s Report – Chris Mosca reported on the transcripts and scoring that were 100 
addressed earlier. He thanked the students and families for their patience. They are 101 
determined to get it right and keep it right. It has been a great deal of work and they are 102 
working on the details. There are some systems things that we have to work on. A 103 
complex change requires consistency in training and understanding. We need to do a 104 
better job of anticipating when something will impact our students. Transcripts will be 105 
available next week. Mr. Mosca shared that he has a senior and understand the difficulty 106 
in the best of times and he is committed to making this right by next week. He explained 107 
that when colleges were approached about the change to proficiency based grading they 108 
had said they would accept all transcripts. Now they are saying no.  109 
Alex Haag pointed out that GPA is a good addition, but will students have class rank or 110 
valedictorian, which are both important for scholarships. There was a great deal of 111 
discussion around this topic. Will it be a Grade Point Average or a Proficiency Point 112 
Average? We need to look closely at academic awards and how they are determined. 113 
What assurances do students have that the West Coast and Southern colleges will 114 
understand our new system and not set applications aside? Preston Randall, BFA 115 
Guidance, explained that the school profile will explain clearly how the school calculates 116 
proficiencies, and guidance will talk directly to any schools who need it.  117 
Mr. Mosca added to his report that the school had a moment of silence on 9/11 and the 118 
students were very respectful during it.  119 

D. Principal’s Voices 120 
Sean O’Dell – reported they are raising their harvest dinner birds. Outdoor classroom and 121 

farm to school have been going well. He thanked the Student Support Team of Central 122 

Office which has been helpful.  123 

Joan Cavallo – Cellphones were brought up by John Halligan which parallels our policy, 124 

which was a positive. Yesterday SACS received the National Healthy School Award for 125 

being one of America’s Healthiest Schools.  126 

Leeann Wright – they have had a cow head boiling to make head cheese by the Chef who 127 

believes in using every part of the animal. The Community barbeque includes alumni and 128 

parents. From that came interest for rebranding to express who they really are. They are 129 

looking at the name and logo.  130 

Lisa Durocher – First of the year focused on self, the project is called the hive, they will be 131 

building 21 beehives to raise funds on the sale of them.  132 

Tim Veins – reported they have ramped up, hosting 300+ athletes, held grand opening for 133 

playground and for the football building, hosted two senior citizen events, and will be 134 

osting the buddy walk and a VSP football tournament, as well as the Vermont Special 135 

Olympics Fall Games on Oct 5 and 6. 136 

Sara Kattam – reported on positive progress on PLPs at BFA 137 

Heather Fitzgibbons – reported that homecoming week coming up 138 

Jason Therrien – reported that K-8s hosted John Halligan speaking on his son’s suicide to 139 

students and then parents in the evening. Sports season is underway. They have hosted 140 

the BFA volleyball games. On October 10 Senator Leahy will be visiting SATEC about their 141 

Farm to School program. The new cellphone policy is going well at SATEC, and will 142 

continue to improve as the younger kids move up and are used to it.    143 
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E. Board Announcements – none tonight 144 
10. Agenda Items for Future Meeting – VSBA voting authorization.  145 
11. Potential Executive Session 146 
12. Adjourn  147 

The meeting adjourned at 8:25 p.m. 148 
 149 

Respectfully submitted,  150 
Brenda Comstock  151 
 152 


