
Minutes 

Watertown Board of Education 

Facilities & Operations Sub Committee Meeting 

Monday, September 9, 2019 – 6:15 p.m. 

Watertown High School  

Lecture Hall 

 

 

Members Present: Tom Lambert, Chairman of Facilities & Operations Committee 

   Leslie Crotty, Committee Member     

   

Members Absent:  Janelle Wilk, Committee Member 

 

Others Present:  Dr. Rydell Harrison, Superintendent of Schools 

   Diane Bristol, Board of Education 

   Rob Makowski, Board of Education 

   Cathie Rinaldi, Board of Education 

   Cheryl Albino, Board of Education 

   Ray Ceniccola – Facilities Manager 

   Tom DiStasio – Business Manager 

            

1.  Convene Meeting 

 

 Mr. Lambert convened the meeting and turned it over to Dr. Harrison. 

 

2. Discussions and updates to the following items: 

 

WHS HVAC Update 

 

Mr. Ceniccola – After the leak on July 3rd, we had three additional units that were identified and 

needed repair. We went forward with exposing the couplings. There were places that had to 

have concrete cut and plumbing up to the roof, and that has been completed. They have been 

pressure tested. All should be completed within the next couple of weeks and not interfere with 

school. For aesthetics, we placed the tiles back in, but they do need to come back down for 

insulation. There are low voltage sensors that need to be installed. We will finish all of the work 

once the testing is complete. It won’t interfere with the school or student safety and should be 

complete by months end. 

 

Solar Panel Update 

 

Mr. Ceniccola – The final design work will be completed shortly. The plan is that all permitting is 

in place and work will start simultaneously. They will grub out the tree line at both schools and 



get the property leveled off. At Swift, it is only ground based installation. Once it is leveled off 

there will be fencing placed around it. There will also be an 8ft wooden fenced placed around 

the area for the neighbors for privacy. On the school side, it will be a chain link fence so that 

students can see the panels and we will be talking about ways to incorporate solar into the 

learning for the students. There will be a website where students can track the amount of 

energy that the solar panels are generating.  Both schools should be online at a point in 

November. There were no problems that we know of, with the neighbors.  

At Judson, we will grub out the tree line between the field and the south side of the building. It 

will be fenced in and will be around the panels. In addition to that, we will add solar panels to 

the newer roof at Judson. The same timeline as for Swift as with Judson where they should be 

done by the end of November.  The area will be fenced in prior to the installation so that no 

students can enter in to the area.  There will be signage as a deterrent as well. The fence will be 

locked, but the custodial staff will have access if needed, for instance, for a ball. But we don’t 

want them climbing over the fence on the weekends. We will talk to the coaches that use the 

fields on the weekends as well. 

At the high school, they will be installing on the roof line of the new roof where the additions 

are. I don’t think you will be able to see this, it should be hidden away. There is little 

maintenance with this on the roof. We aren’t involved with any of the maintenance with the 

solar panels, including the snow removal. A question was posed about the high school being 

able to hold a second floor above the area that was renovated. If that were to happen, could the 

panels be removed and if so, who is responsible for the cost? The answer is yes, they can be 

removed, and we would be responsible of the cost. There are many things to take into 

consideration, such as the wiring, but we would be responsible for that.  The high school is 

projected to be done in January. 

 

Project Summary Sheet 

 

Mr. Ceniccola – The changes and completions are highlighted in yellow and broken down by 

school. A big one was Navigate – the 360’s were done throughout the buildings. The hallway 

repairs – two that we were going to attack this year and add some carpeting near the custodian 

office so we are not tracking sand and salt near the side entrance. The main hallway work will 

begin Friday afternoon.  

Note that all personnel that work here will have security badges and go through all the 

necessary paperwork, they can’t talk to students….it is a long standing policy. Even if you know 

the student, you may not talk to them. 

The Central Office move went on the list because I keep asking what the long term plan is for 

the move. The BOE can move in by the end of the year and we may get the keys by the end of 

October. We should start to have the conversation with the town about the moving expenses 

associated with the move. There is no consensus on how that will go at this time. The 

contingency fund for this also included furniture, but I believe that fund is mostly gone, so we 

should be looking at what our furniture needs are and how we will approach that.We will move 



in in phases, move first what we need and go from there. We have to look at the storage as well, 

as there are many boxes of items that need to be stored. 

At the high school, we wrapped up replacing the water fountains with bottle filling stations. The 

bathrooms now have hand dryers instead of paper towels which will help with the issues we 

have with paper being shoved down the toilets which then cause plumbing issues and flooding. 

I want to update budgetary numbers for the track and artificial fields. I reached out to the 

company that installed the track about 15 years ago. They came out and walked the track and 

gave us all of his observations and thoughts about what the steps should be. He basically said all 

of the cracking that you see now are basically just age cracks. None of this is a safety issue. 

Normal maintenance should be done within years 10-12. That can give you up to ten years of 

extended life on the track. We are past that, but can still complete it and get about six more 

years. (Discussion was done on how this is handled) The cost is approx. $150,000 and would 

take about a week. At that point you need to make the decision on how far you will go on 

replacement. The final replacement (as explained) is about $450,000. At this price, we should 

get about 25 years out of that new surface, which would make sense if you listen to all you get 

with it. I think it is money well spent to move towards the $150,000. The artificial turf was also 

looked at and that would cost between $450 and $500 thousand dollars to pull off the carpet 

and replace it, along with the leveling the gravel and placing new carpet down. There is a lot we 

can do help maintain these areas including sweeping back into the carpet and certain cleats. We 

can go over that with the coaches too. Swift is one year older than this school, so we need to 

take that into consideration as well. They are in year 12. That is not weathering as well as the 

high school. Swift has multiple types of sports that are played there, so once we get all of the 

proposals, we will need to discuss what is best there. We may even need to add to the security 

of that field.  

Lastly, I looked into LED lighting on the fields. We reached out to Musco Lighting who does a lot 

of that type of lighting and he has not gotten back to me on a number yet, but if we upgrade the 

lighting on the existing pole they will manage the lighting, replace it if it fails, etc…for ten years. 

If we replace the poles, along with the lighting, it is a 25 year plan. But again, I don’t have those 

numbers yet. There are different packages with the lights. Now that it is LED, you could have 

light shows if you wanted.  It is all controlled by a computer, so you could have pregame light 

shows, half time light shows…it could go on and on. There is also an option for walker lights. 

 

3. Adjournment 

 

Mr. Lambert adjourned the meeting at 7:22 p.m. 

 

She then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Mr. Makowski 

Motion Seconded by: Ms. Rinaldi 

 



Motion Passed 

 

Respectfully submitted by, 

Mindi Davidson 

Recording Secretary 


