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SUCCESSFUL CANDIDATE PROFILE 

 
 
 

INTRODUCTION 
 
On August 26 and September 4, 2019, Dr. Elizabeth Osga, a consultant from New England 
School Development Council (NESDEC) facilitated focus group meetings, representing parents, 
community members, administrators, faculty and staff and conducted multiple individual 
interviews of key stakeholders.  In addition, an online survey containing the same questions 
was made available. Response was significant with over 350 people participating in the process. 
The information gathered through this outreach process was used as the basis to detail the 
qualities, characteristics, skills, knowledge and experience desired in a new Superintendent of 
Schools and to identify the pressing challenges ahead of him or her.   
 
The Granby Board of Education subsequently reviewed and analyzed all of the input collected.  
This information was used to develop the Successful Candidate Profile.  The Successful 
Candidate Profile will be used to guide the interview and selection process for the search for our 
new Superintendent. 
 
The Granby Board of Education wishes to thank all those in the community and schools who 
took the time to participate in the community needs assessment process.  The Board looks 
forward to using the valuable insights gained through the needs assessment as candidates are 
considered for the position of Superintendent of Schools. 
 
Respectfully submitted, 
The Granby Board of Education 
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GRANBY BOARD OF EDUCATION 
SUCCESSFUL CANDIDATE PROFILE  

 
The Granby Board of Education seeks candidates who are experienced and successful 
educational leaders of highest character and who demonstrate competence in all aspects of the 
job of Superintendent of Schools.  To ensure the selected candidate has the necessary 
attributes to succeed, the Board of Education conducted a Community Needs Assessment.  
Participants were asked to provide their thoughts on the qualities, characteristics, skills, 
knowledge and experience desired in a new Superintendent of Schools, and the pressing tasks 
and challenges ahead of him or her.  The Board will use the valuable information gathered 
through this process to inform its discussions on the selection of its next Superintendent. 
 

The Granby Board of Education Seeks a Superintendent 
Who: 

 
1. Can create his/her own legacy of working successfully with the Granby Public Schools 

and the community. 
The new superintendent follows a successful leader who spent more than a decade in 
the position and was recognized as an outstanding leader both within and beyond the 
community. The new superintendent should recognize that many stakeholders held 
his/her predecessor in high regard but that this does not preclude the building of new 
and trusted relationships that will also serve the students and community well.  There is 
ample room in the minds and hearts of the Granby community for great relationships 
with the new superintendent. A superintendent who is competent, confident and skilled 
in working with people can be the next successful leader in Granby.   
 

2. Will have a meaningful and measured presence in the schools and community that 
fosters communication and understanding while maintaining an appropriate role. The 
superintendent should be visible, approachable and congenial. As a good listener and 
observer, the superintendent will gain understandings about the people, systems and 
processes that have brought the District to its current place and establish ongoing 
dialogues about its future. While retaining supervisory responsibilities, the 
superintendent should avoid the temptation to micromanage schools or to abandon 
adherence to the chain of command when parents or staff approach with concerns. The 
superintendent should know and be known by students, teachers, staff and community 
members. 

 
3. Has the courage and skill to tackle difficult situations. Inevitably, superintendents face 

challenges and choices that are not universally supported.  The superintendent’s 
decisions and actions must be student centered, informed by input from relevant 
sources and communicated clearly, firmly, and sensitively, even when they are likely to 
prompt criticism. 

 
4. Is innovative and dynamic, yet thoughtful about change. Granby is experienced in 

change.  Some change has been widely embraced by stakeholders, and some has been 
less so. The new superintendent is encouraged to respect, trust and listen to the voices 
of teachers, administrators and parents as well as to use research when evaluating 
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possible innovations and to ensure that implementation resources, including time, are 
available to support the introduction and sustenance of initiatives. 

 
5. Recognizes the complexities and the importance of positive school climates and cultures. 

School climates and cultures are multi-dimensional and are likely to vary from school to 
school. Among the critical elements are morale, leadership, trust, orderliness and safety. 
The successful candidate should have high expectations for the best possible climates 
and cultures and should provide interventions when improvements are needed. A 
healthy allowance of autonomy for teachers and principals can ignite new levels of 
professional satisfaction but must be granted on the condition that student interests are 
at the center of all decisions. 
 
 

 
 

Pressing Tasks and Challenges for Our New  
Superintendent 

 
 

1. Learn about the students, staff, programs and processes that make up each Granby 
school and program.  While the new superintendent will have had prior success in 
educational leadership, it is critical that he/she begin work in Granby by seeking to 
know, understand and appreciate what each school and program has to offer students. 
The superintendent must understand the strengths, needs, culture and climate of each 
school before embarking on any new plans.  
 

2. Lead the district forward with focused vision that is understood and is supported by 
school and community stakeholders. There is both pride in and frustration with some of 
the current priorities of the district. Educators and community leaders unite in pride 
around student success and the fine reputation that the Granby Public Schools has 
enjoyed. However, some stakeholders have expressed concern that innovative programs 
have been introduced at the expense of core educational programs. World language, 
strings, 1 to 1 devices have all required that time and money be diverted from other 
areas. They also share that remnants of old programs can create confusion on what has 
been retired and what the focus should be.  

 
There is no doubt that Granby values educational success, but the definitions and 
priorities for success are many. These include test scores and rankings, college 
admissions, breadth of courses and innovations, diversity and equity, whole child 
education that is well rounded with arts, athletics and career pathways for students who 
won’t pursue college, closing of achievement gaps, and programs that challenge the 
abilities of gifted and talented students. A clear and shared vision will help to focus 
expectations, efforts and resources on continuing Granby’s legacy as a high quality 
school district. 

 
3. Review Special Education programs, resources and results. Confirm those aspects that 

are operating as they should be and propose changes where needed.  Many voices have 
raised questions about special education programming. It has been noted that Special 
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Education has been a major driver of budget increases in recent years. On the other 
hand, staff members have reported that staffing resources are not adequate to meet all 
delivery and supervision needs. The District has an increasing prevalence rate (% of 
students identified for services) leading to some questions about the effectiveness of 
intervention programs. Extreme behaviors among some early learners have been 
reported. At the same time, there is a call from some parents for better programming 
for gifted and talented students.  

 
4. Engage in best practices with talent management.  Hire the best, give them your best, 

expect the best, and keep the best. The Granby community has voiced its understanding 
about the value of highly talented teachers, administrators and support staff.  Not only 
should top candidates be recruited, developed and valued as individuals, but they should 
receive the gift of high expectations from their superintendent.  Strong cultures and 
climates should promote job satisfaction for valued employees.  When it is evident that 
an employment match is not working in the best interest of students, the superintendent 
must use the tools and processes available to effect remediation or separation. 
 

5. Employ creative and sound fiscal planning and management practices that enable the 
District to provide high quality education and maintain its facilities with budgets that are 
approved by the community.  The Granby community values education and expects to 
achieve status as a high performing, innovative and achieving district. There is also 
understanding of the importance of ensuring that facilities are adequate and well 
maintained. In the absence of a large commercial/industrial tax base, residential 
property taxes bear the burden of funding the town and education budgets. With ever 
declining state and federal revenues, the appetite for large property tax increases is not 
there. Thus the equation must be balanced by new efficiencies and optimization of 
resources. The new superintendent must recognize that the low hanging fruit has been 
picked. He/she inherits excellent working relationships with town officials. Nonetheless, 
new frontiers for resource planning and management must be sought, and strong and 
defensible rationales for budgets will be essential. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


