Campbellsport School District
Continuous Improvement Plan 2022-23

School Rating

The mission of the Campbellsport School Districtis | | g==  g=w .~
to develop each child into an adult who can stand L S @ L s

confidently, participate fully, learn continually, and Significantly Exceeds Expectations
contribute meaningfully to our world.
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Campbellsport School District strives to create a - —
safe and respectful school community where <o e

collaboration and professionalism promote the Meets Expectations

development of an inquisitive student body
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engaged in a challenging, dynamic curriculum e g=
enhanced by meaningful technology. o 4%
Meets Few Expectations
THE CAMPBELLSPORT COUGAR WAY: @
All students will graduate - . i
“College, Career, and Life Ready”. Fails to Meet Expectations

District Improvement Goals

o Inspire and improve teamwork, instruction, learning, support and achievement resulting in:
o Aboost in learning of struggling students that closes gaps
o ALL students exceeding their potential

o Relationships and supports that increase student social and emotional well-being

e Communication and teamwork that engages and supports all stakeholders resulting in an increase in:
o Positive school climate and culture
o Teacher and staff well-being and job satisfaction
o Parent and community involvement and engagement in our schools

“Greatness comes by starting something that doesn’t end with you and elevates the lives of others.”



Core Areas:

Safe & Orderly Schools

Teaching & Learning

School Safety & Crisis Plans

School Safety Training & Preparedness
School Climate Surveys

Student Surveys (YRBS, WEDSER, etc.)

School & District Report Cards

Target / Subgroup Growth

Formative Assessment Growth (pre-ACT,
Forward, iReady, FastBridge, etc.)

School Culture Surveys

Engagement & Communication

Student Participation in Co-Curriculars
Student Engagement

Staff Engagement/ School Culture Survey
Parent Engagement/ Conference Attendance
(%)

Operations & Finance

Fund Balance (>20%)
Bond Rating

Audit Report

10-Year Capital Plan

Major Behaviors (PBIS, Suspension,
Expulsions)
Safety Audit Evaluations

Professional Learning Communities:
Teamwork, Essential Standards, Learning
Targets, Formative Assessments, Supports &
Interventions, Enrichment/Stretch

Communication Plan- Internal & External
Staff Retention (CESA Region)
Parent/Guardian & Community Engagement
Survey

Open Enrollment

0

Technology Plan- 5 Years
Budget Allocation to Salary & Benefits
Health Insurance Costs/Increases

“Greatness comes by starting something that doesn’t end with you and elevates the lives of others.”
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