
     WINCHESTER SCHOOL BOARD 

            WINCHESTER SCHOOL LIBRARY 

                                FEBRUARY 2, 2017 

Present: K. Bazan, L. Picard, S. Thompson, T. Croteau, H. Griffus 

Administration Present: J. Lewis, E. Jackson, M. Duprey 

 

The meeting was called to order by Chair, K. Bazan at 6:33pm. 

 

 CITIZENS’ COMMENTS: 

None. 

 

MINUTES: 

T. Croteau MOVED to approve the minutes of the 1/5/17 Board Meeting; SECONDED by: S. Thompson, VOTED: 5-0, 

MOTION PASSED. 

 

NEW BUSINESS: 

Superintendent’s Evaluation:  

After discussion, the Board agreed to continue with the same format for the Superintendent’s evaluation. 

 K. Bazan thinks the Board needs to work on the description of the position, including the responsibilities.  He thinks they can 

 do a better job of focusing in on what the responsibilities are. 

 

 L. Picard feels they are stretching a lot into one position, but there’s not a lot of consistency.  Need measurable objectives.   

  J. Lewis feels that is fair and fair to him.  Feels it needs to be departmentalized. 

 

 E. Jackson – Goals will change each year; not necessarily in the job description.   

  K. Bazan feels they need a list of priorities. 

  S. Thompson feels it definitely seems too specific to him.  There are so many responsibilities it is hard to   

  concentrate on any. 

 E. Jackson explained there are goals put on the last review that change year-to-year.  Not the job description; otherwise we 

 would be changing it every year. 

 K. Bazan feels specifics to the Winchester School District need to be in the job description. 

 T. Croteau suggested bullet points.  Advised it is now hard to look at it quickly and get the jest of what J. Lewis does. 

 L. Picard feels they need to do a mid-year review on what they have been working on.  Feels they should do it before the new 

 job description is done. 

              T. Croteau feels they should have a copy of the review for everybody by the next Board meeting and then they can do a mid-

 year review with the current Board. 

 L. Picard – Need a copy of the evaluation completed as a whole Board.  Then each member should review and respond to 

 questions, calibrate it, do one review as a Board and then meet with J. Lewis.  The Board will shorten their meeting agenda 

 for the 16th to include the guest speaker under New Business and J. Lewis’s review under Old business. 

 

The Deliberative Session will be held one week from tonight at 7:00pm.  The Board will meet at 6:30 pm. 

  

K. Bazan advised he is proud of the Board and Administration with regard to the Budget Committee meetings.  He feels the majority 

of the Budget Committee heard our plea for what is needed.  Explained the default budget is lower than the $11,551,000 budget 

number.  He wants a bit of a discussion as to how we can get a number closer to the default number. 

 

K. Bazan asked where they can cut $250,000 - $300,000 so the budget has a better chance of passing. 

 J. Lewis - Could look at new ideas, i.e. new positions. 

 K. Bazan advised he believes in the new positions, but reality is reality.  They would have to work with the default number 

 either now or after the election. 

 J. Lewis has heard from people that they understand what we need, but feel it should not be all in the same year. 

 T. Croteau feels the additional Classroom Teacher and the Adjustment Counselor are top priority. 

 L. Picard doesn’t think they can go any longer without a Health Teacher.  Doesn’t want the Adjustment Counselor to come 

 out, but would put the Health Teacher first.  She sees the Adjustment Counselor being in next year as part of the three to five 

 year goals. 

 

 

 

 



 

K. Bazan asked about a bus. 

 E. Jackson advised the plan is to buy a bus this year and a backup with next year’s funds before school starts.   

 K. Bazan feels all articles need to pass. 

 L. Picard advised she is hearing undertones, but is not seeing people here. 

 K. Bazan advised typically the default budget is higher. 

 E. Jackson explained they cut the budget last year which is why this year’s default budget is higher. 

 M. Duprey feels if they are being asked to run a school with $11,300,000 that is only $100,000 more than the 2014 budget. 

 T. Croteau totally agrees, but feels they are in a tight spot.  Revenues have gone down.  What do we do?  Feels they 

 need to go after as much as they possibly can. 

 J. Lewis advised a lot of the grants are for certain things and then we wouldn’t have to take out of specific lines. 

 K. Bazan advised they need to look at the reality.  People will look at the lower number. 

S. Thompson feels it is an accurate, responsible budget.  Combined with the mill rate change, people will have a real issue.  

Need to show them we are making an effort. 

 K. Bazan advised he has gone through the budget so many times.  He is looking to take out the Tech Director and the vehicle 

 from the budget.  They haven’t talked about the Technology Director.  Feels he can’t defend that like he can the Health 

 Teacher  and the Classroom Teacher.  If E. Jackson thinks they have money for a bus, he is okay with taking the $50,000. 

  K. Bazan asked Administration to come back with information as to where cuts can be made. 

  M. Duprey asked that the Board provide Administration with the authority to decide how to get to the $11,300,000. 

  M. Duprey advised he lost the Assistant Principal for over three weeks due to MAP testing.  Feels there is a huge  

  balance  they need to find. 

  H. Griffus asked what impact a reduction would have on the tax rate. 

   E. Jackson advised it would go up either way. 

   L. Picard – Looking to take $250,000 off is less than $1.00 on the tax rate. 

    H. Griffus –Feels cutting the budget shows that the Board is making an effort. 

    L. Picard – It is not a huge change in the tax rate, but it is the perception. 

 

  K. Bazan advised his opinion is they have a better chance of passing the budget if it is below $11.3 million.   

 The Board agreed that Administration will decide where the cuts come from. 

  E. Jackson is concerned with the Keene High School tuition.  It is at a low right now.  It will go up eventually. 

  K. Bazan advised they will make a motion for the cuts at the Deliberative Session. 

  L. Picard advised they will discuss it at the Board meeting before the Deliberative Session. 

 

FINANCIAL REPORT – E. Jackson: 

 *K. Bazan put into the notes the previously approved Payroll Manifest of 1/27/17 in the amount of $209,625.26 and the   

   second Payroll Manifest of 1/27/17 in the amount of $724.63.  Both Manifests had been signed by K. Bazan and L. Picard. 

 

*After discussion, in addition to the Warrant Articles, the Default Budget and MS27, the Board requested classroom counts    

  for the deliberative session.  They requested 100 copies of all the documents for the meeting. 

 

*E. Jackson reviewed a presentation on building aid that she attended. She explained building aid first started in 1955,   

  originally with an amount of $350,000.   The amount increased through the years going to over $10,000,000 in 1990, over  

  $20,000,000 in 2001 and over $30,000,000 in 2004.   In 2007 the amount of building aid was raised to $40,000,000.  In   

  2008 $1.2 million was taken back to offset the deficit.  Beginning in 2009 no new building aid was added and in 2011 a  

  two-year moratorium was imposed. The moratorium was added again in 2013 along with a $50,000,000 cap on   

  construction/renovation projects.  The moratorium continued in 2015 until 6/30/17.  What will happen then? E. Jackson    

  explained in 2026 the existing money for building aid would be $15.1 million plus what was already disbursed. Payments   

  will no longer be made over 20 years.  Payments will be made at 80% upon project approval and the balance upon  

  completion of construction. 

E. Jackson discussed the application process, eligibility and timeline.  Feels we need to have all our ducks in a row by 7/1.   

Need voter approval before the application goes in.  Won’t be 100% sure we would get it. 

  K. Bazan feels we need to have an investment in it. 

L. Picard feels they need to start now along with the Capital Reserve Maintenance Fund and would need to do it in 

March, 2018. 

T. Croteau thinks we could have State Representatives, Henry Parkhurst and Bruce Tatro come in to discuss 

building aid.  

 

 

 

 

 

 



 

   E Jackson explained if it goes through will see other schools apply in year two and three.  We need to get in 

   ahead of them. 

   E. Jackson advised Amy Clark, who gave the Building Aid presentation, is willing to come in and tour  

the school. 

   T. Croteau heard the State has a large surplus.  Maybe they will put extra money in. 

E. Jackson advised there is a Bill coming up for public hearing on 2/7 regarding school building aid.  

   K. Bazan would like E. Jackson to include the town comparisons for Board members only, at the   

   Deliberative Session that she previously provided.   

  E. Jackson advised she received one question on the tax rate and why we returned so much money. 

   K. Bazan thinks they can explain why we returned so much money. 

  *E. Jackson explained the Moderator did not agree with the change of the room for the Deliberative Session, but   

   she advised the Board wants the room set up differently.  The Board will be on the stage; Administration will face   

   the audience, too.   

 *Have gotten some great projects done; only have $12,000 left in Repairs and Maintenance. 

 *Door swipe work is scheduled for February 20th. 

 *HVAC work is scheduled for February 20th; need a quote so the money can be moved from the Capital Reserve.   

 *E. Jackson spoke with Jay Roy who advised the parking lot would not cost $40,000 unless it needed a lot of grading, etc.    

   Maybe we could still do the job if the warrant article does not pass. 

 

L. Picard – Once March comes, need to solidify a plan for Repairs and Maintenance.  Doesn’t want to deplete that line; it can come 

from the Capital Reserve. 

 

 *The second re-inspection by the DOL was completed on 1/31/17.  We had never been inspected; they were impressed. 

   E. Jackson advised it would be a good report to review with Joint Loss. 

  T. Croteau advised the next meeting is Tuesday. 

 *J. Lewis is writing up the response to the local fire inspection. 

*E. Jackson advised if anyone has any questions/concerns about their 1099’s or W2’s, she encourages everyone to go to her    

  so they can discuss them specifically.  Advised she has confirmed that all current and past years are correct.   

*Part-time Accounting Clerk position is still open. 

 

The Board reviewed the Manifest and asked questions.   

  

SUPERINTENDENT’S REPORT – J. Lewis: 

*Brandon Burnor advised the Student Council will provide child care for the Deliberative Session.  J. Lewis advised there   

  will be adults there, too.  He will put it in the newsletter. 

 *J. Lewis advised looking for nurses to substitute is like finding a needle in a haystack.  There is nothing available.   

   He explained according to the RSA, they can replace the nurse with someone who is CPR or EMT certified.  We may  

   have to offer more than the substitute teacher salary. 

    L. Picard – We should.  Thinks maybe they could check with VNA’s and HCS. 

   T. Croteau suggested asking Kathy Scoville if she has any ideas. 

  E. Jackson will check with a couple of people. 

    J. Lewis advised it is also in the newsletter. 

 *NH Solar Garden – J. Lewis feels we need to take advantage of this.  We have 70 acres; can avoid the brook.  Contacted   

   them; they are already going to be in Hinsdale.  Advised we started this meeting discussing where we are going to get   

   revenue; where we can save money.   

   J. Lewis explained they were approached about solar panels on the roof a while back, but it requires a 20 year commitment    

   and buildings change.   

   L. Picard feels they should explore it and if Administration is going to come to the Board with additional information, she    

   likes it broken down like they did with the busses. 

   J. Lewis will put the Deliberative Session information on the website.  Policies need to be uploaded from the old to the new   

   website.    

*About 20 families signed up for the Keene High School open house.  It was snowing so not all were there.  No one signed   

up for the bus, so it was cancelled.  They met with house leaders.  J. Lewis thinks they will see a change in KHS; reducing 

the number of   houses.  Discussed going to standard-based report cards.   

 *J. Lewis and T. Croteau attended Primex training on Human Resource laws and expectations.  Felt it was very good   

   training. 

 

 

 

 

 



 

 

    E Jackson advised it fills up fast; she and Nancy Dziedzic wanted to go, but there wasn’t room. 

 *The second evening CAST meeting will be held on February 13th right after the PTA Meeting in the library at about   

   7:30pm. 

 *J. Lewis met with Attorney Fenton regarding the Interstate Agreement.  J. Lewis advised Massachusetts would have to sign   

   off. 

 *J. Lewis and H. Griffus will attend the next Selectboard meeting. 

  K. Bazan asked that they let the Selectboard know that Senator Jay Kahn will be here on the 16th and that the  

  Board is looking into solar upgrades. 

  K. Bazan – Hopefully the warrant article for solar at the Town, could help us. 

 

J. Lewis would like to do a campaign for bleachers.  He wants to get money in here from outside Winchester. 

 K. Bazan thinks they could use the wood to make something from the old bleachers for people who went here, attended 

 games, etc., as a remembrance. 

 T. Croteau advised if they do that to let him know and he will contact the Alumni Committee. 

 E. Jackson and L. Picard feels people could sponsor new bleachers. 

 T. Croteau – Like the flags on Main Street.  

J. Lewis wants to try to do it with no extra taxation. 

 

BUILDING ADMINISTRATOR’S REPORT – M. Duprey: 

 *Finished MAP testing.  They had a full day of NAEP testing today for fourth grade. 

*Faculty meeting this week - They are collaborating as a whole faculty on a Vision and Mission Statement.  Once developed,   

  it will be a document they will live by. 

 *Hired another paraprofessional.  We still need to keep the word out there that we need paras and subs. 

 *There were three basketball games this week. 

  T. Croteau advised Winchester won all three games. 

  *Having conversations about Read-Across-America.  A number of activities are planned. 

 *The mural in the Middle School cafeteria is underway. 

E. Jackson advised the Student Council last year funded the mural project and current Student Council members are 

assisting with the painting. 

 

J. Lewis advised it has been five years or so since a Vision and Mission Statement was done. 

 L. Picard is glad they are doing it.  It is an immense undertaking. 

 M. Duprey advised he came out of Wednesday morning’s meeting very excited.  It is amazing how similar each group’s draft 

 of the Vision Statement was. 

 L. Picard wanted to know if the continuing need to staff paras is all about people and not money. 

  M. Duprey – Advised yes, it was.   

 

K. Bazan asked when a report of scores for Smarter Balance is available. 

 J. Lewis – In the Spring. 

 K. Bazan doesn’t think they have received a report yet.  Not sure if they took the test once or twice since the last report. 

 M. Duprey hasn’t seen a report, but knows the faculty is happy about the scores they saw and growth of students. 

 

K. Bazan MOVED to approve the Accounts Payable Manifest dated 2/3/17 in the amount of $143,711.03; SECONDED by S. 

Thompson, VOTED: 5-0, MOTION PASSED. 

 

COMMITTEE REPORTS: 

Joint Loss: 

The next meeting is Tuesday, 2/7/17 at 3:30pm. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Finance Committee: 

The Committee will meet in March. 

 

KHS Committee: 

The next meeting is Wednesday at 5:30pm. 

 

Legislative Action Policy: 

E. Jackson needs the Investment Policy done. 

 T. Croteau thinks it seems fine; it needs to be specific for the WSD. 

 T. Croteau and L. Picard will review and approve it via e-mail and bring it to the Board to approve.   

 

NHSBA: 

L. Picard advised after the election she will encourage new Board members to attend training.   

 

Scholarship: 

E. Jackson advised Christy Davis that the 3/1 and 5/24 dates are okay for the Scholarship nights.   

 

Professional Development: 

 K. Bazan will check on the date for the next meeting and let Marie Braley know so she can post it. 

 

Technology: 

The next meeting is Wednesday 3/1/17 at 3:30. 

 

T. Croteau MOVED to go into non-public session at 8:30pm. under RSA91-A:3(c); SECONDED by: S. Thompson, VOTED: 

T. Croteau – yes, L. Picard – yes, H. Griffus – yes, K. Bazan – yes, S. Thompson – yes, MOTION PASSED. 

 

L. Picard MOVED to leave non-public session at 8:52pm.; SECONDED by: S. Thompson; T. Croteau – yes, L. Picard – yes, 

H. Griffus – yes, K. Bazan – yes, S. Thompson – yes, MOTION PASSED. 

 

While in non-public session the Board discussed personnel matters. 

 

H. Griffus MOVED to seal the non-public minutes until 2/10/17; SECONDED by: S. Thompson, VOTED: 5-0, MOTION 

PASSED. 

 

J. Lewis advised he would like to change the set-up for Board meetings.  Feels he should sit by K. Bazan in case they need to discuss 

things. 

 Sue Rice advised if she doesn’t sit facing J. Lewis, she doesn’t hear him. 

 K. Bazan advised if she can’t hear, she should tell them. 

 

H. Griffus was very disappointed at the Spelling Bee.  The sound system didn’t work well; there was static noise for 10 minutes.  She 

felt bad for the younger child standing there while someone tried to fix it. 

 M. Duprey advised it was working in the morning. 

 E. Jackson explained the cable was loose from the plug.  They purchased new cables the next day.  After 12:00 there are no 

 Maintenance people here.   

  Sue Rice – Cables are walked over and that’s the problem. 

 

K. Bazan MOVED to adjourn the meeting at 9:04pm; SECONDED by: K. Bazan, VOTED: 5-0, MOTION PASSED. 

 

Respectfully submitted, 

 

 

Peggy Higgins 

School Board Secretary 

 

 

 

 

 


