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Greenville Central School District
Board of Education
Workshop Minutes

Monday
July 28, 2008

Call to Order by President Wilton Bear, Jr.

A workshop meeting of the Board of Education was held on Monday, July 28, 2008 in the High
School Library. Mr. Wilton Bear, Jr., President, called the meeting to order at 7:06 p.m. and
approved the agenda for this meeting.

A. Members Present: Wilton Bear, Jr.
Ann Holstein
Gregory Lampman
Anne Mitchell
Rosanne Moore
Lawrence Tompkins

Member Absent: Tina Dombroski

Others Present: Cheryl A. Dudley, Superintendent of Schools
Colleen Hall, Director of Curriculum & Communications

Workshop
A. Review of Goals from prior year
B. Long-Range Planning and Annual Goals
1. District Planning focus
2. Administrator and Supervisor Goals format
C. Desired BOE Goals and/or Outcomes

After a review of goals from 2007-2008 and consideration of Long-Range Planning activities, the
Board of Education drafted the following goals for 2008-2009.
e Ensure a long-term comprehensive Master Plan for facilities and infrastructure to
support educational excellence and advance the broader needs of the community;
e Develop a comprehensive energy efficiency policy for the District;
e The Board will learn how to nurture a 21* century school community that celebrates
human diversity and that values and develops the gifts and talents of each student.

At 9:00 p.m. President Bear adjourned the meeting.
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