7:00 p.m.

Greenville Central School District
Board of Education
Minutes
Business and Workshop Meeting
Monday
July 27, 2009

High School Library

Call to Order
A Business and Workshop meeting of the Board of Education was held on Monday, July 27, 2009
in the High School Library. Mr. Wilton Bear, Jr., President, called the meeting to order at 7:00 p.m.

A. Members present:  Wilton Bear, Jr.
Tina Dombroski
Gregory Lampman
Anne Mitchell
Rosanne Stapleton
Lawrence Tompkins

Member absent: Ann Holstein
Others present: Cheryl A. Dudley, Superintendent
There were no visitors to the meeting.

Approval of Agenda

Lawrence Tompkins moved, seconded Rosanne Stapleton and carried unanimously to approve the
Agenda for the Business and Workshop Meeting of July 27, 2009

Approval of Personnel Agenda

Lawrence Tompkins moved, seconded by Gregory Lampman and carried unanimously to approve the
Personnel Agenda

BE IT RESOLVED that upon the recommendation of Superintendent of Schools, Cheryl A. Dudley,

that the Board of Education of the Greenville Central School District approve the following personnel
action:

A. Classified
1. Termination
a. Name: Douglas Steere
Position: Assistant Supervisor of Buildings & Grounds
Effective: August 3, 2009
(Mr. Steere is not recommended for permanent appointment from probationary.)
Discussion

A. Discussion of correspondence

Board members discussed recent correspondence between the Board of Education and resident
Denise Ridings regarding her request for a disability exemption.

Workshop~ As this portion of the meeting is a Board of Education workshop no action will be taken.
A. Review of Goals from prior year
B. Long-Range Planning and Annual Goals
1. District Planning focus
2. FYI- Administrator and Supervisor Goals format
C. Desired BOE Goals and/or Outcomes



As a result of discussion the Board of Education prepared a draft of goals for the 2009-2010
school year as follows:

The Greenville Central School District will deliver a 21* century education
that is characterized by rigor, relevance, and relationships;

* become a school community that celebrates human diversity and that values
and develops the gifts and talents of each student; and

» effectively integrate technology to support and advance teaching, learning, and
student achievement.

Develop a comprehensive energy efficiency policy for the District.

Ensure a long-term comprehensive Master Plan for facilities and infrastructure
to support educational excellence and advance the broader needs of the
community.

VI. Adjournment
At 9:40 pm Lawrence Tompkins moved, seconded by Rosanne Stapleton to adjourn the meeting.

Clerk Pro-Tem

Board of Education President



