
GOAL

INSPIRE. EMPOWER. SERVE.

2018 Target - 3%
2019 Target- 4%
2020 Target - 5%

WHAT ARE WE GOING TO DO AT EAST END INTERMEDIATE SCHOOL?
Use qualitative and quantitative school data to generate a knowledge source
that informs action.
 
Cultivate a collaborative school culture by developing the capacity of staff to
work as members of high-performing teams.
 
Develop effective and comprehensive plans based on learner needs that
produce abundant learning for all.
 
Create well-rounded students who are kind, ambitious, problem solvers, and
life-long learners.
 
Strengthen systematic Response to Intervention processes to Ensure all
students are showing growth.

EAST END INTERMEDIATE SCHOOL

Increase the percentage of students reaching the Readiness Benchmarks by 7% in
2018-2019 and 12% in 2019-2020 as measured by the annual ACT Aspire Assessment.

HOW WILL WE MEASURE PROGRESS?
ACT Aspire Interim and Summative Data - As Available 
Attendance Data with Attendance Board - Quarterly
Discipline Referral Data - Quarterly
Reading Inventory (Lexile level) for all students at the beginning, middle,
and end of the school year
Student Data Notebooks - Quarterly
Data Wall with Data Meetings - Quarterly 
Peer Observations - Ongoing
Learning Walks - Ongoing
Common Formative Assessment Data - Ongoing
PLC meeting agendas - Ongoing
Arkansas Leadership Academy Team Institute feedback - Spring 2020

 

PROFESSIONAL LEARNING & TIMELINES

Training for general education and special education teachers in the areas of 
Depth of Knowledge, RISE, PLCs, Word Study Training (third and fourth
grade), Identifying essential standards in Reading, and creating common
formative assessments.  Sonday training for intervention staff and special
education teachers. - Summer 2019 and embedded throughout 2019-2020. 
Capturing Kids Hearts training for all teachers. - Summer 2019 and ongoing.

Teachers meet with RTI team quarterly to discuss student progress.
Teachers complete, monitor, update, and share RTI forms with the team.

Ongoing professional learning for all classroom and special education teachers,
speech therapists, literacy interventionists, and specialty teachers.

Total 3 year increase- 12%

Provide one-to-one Chromebooks.


