
 
 

 
Sheepscot Valley RSU 12  
August 2019 
Superintendent’s Report 
Information, Recognitions, and Celebrations 
 
 

From the Superintendent 
 
The summer of 2019 in RSU 12 has been very productive. Capital Improvement projects have been taking 
place in all the buildings. The custodial staff has been very busy getting the buildings ready for the staff and 
students arrival. Many educators were involved in several different learning activities throughout the 
summer. We have hired many new staff members. We are all very much looking forward to the 2019-2020 
school year. The first day of school in RSU 12 is Wednesday, August 28, 2019.  
 
RSU 12 has four new School Board members this year. Christine LaPado-Breglia and Steve Smith will be 
filling two open positions in Whitefield. Kimberly Hutchinson will be serving for Windsor and Michael 
Lemelin will be serving for Chelsea. Please welcome them to the RSU 12 School Board. 
 
Curriculum and Technology Report 
There has been a lot of behind the scenes work in technology and curriculum this summer in order to 
prepare for the 2019 start of school.  We are delighted to welcome Carly McKeil to our preK staff in the 
Somerville classroom, Ann Truman to the Title I team at Windsor Elementary, and Rosie Del Tejo 
Williamson to the Learning Commons team at Chelsea Elementary.  These folks will be great additions to 
our district!  Many thanks to the teachers who helped with the hiring process during the summer months. 
 
Title I summer school was a success thanks to the teachers, drivers, and kitchen staff that made it all 
possible.  Students participated at each of our schools and received literacy and math instruction and access 
to breakfast and lunch for four days a week through the month of July.  We were able to offer open library 
time to the community and the summer school participants as well.  
 
We have updated the server room in Whitefield Elementary, installed new copiers across the district, and 
have been working to ready devices for students and new staff. 
 
In addition, a group of teachers attended a Math conference on teaching fractions that was put on by Maine 
Math and Science Alliance and was offered as part of a midcoast regional collaboration.  Meanwhile, 
administrators attended a 2-day summit with other members of the Cohort for Mass Customized Learning 
where we engaged in collaborative problem-solving to address challenges to implementation of our vision 
for learning.  Many staff have also been engaged in summer coursework, other learning experiences, and 
professional reading.  We are all excited about the coming start of the new school year! 
 
Chelsea Elementary School Report 
 
It has been a great summer so far. The custodians have the building looking fantastic already and are 
keeping the grounds looking great.  
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Summer school for special education and Title I has completed. It was nice being able to visit with some of 
the students during the summer and share what they have been doing. They were all very excited that Friday 
was the last day. Many thanks to teachers and ed techs in the district who spent time with these students. It 
is so important for students to be able to maintain skills over a period of time.  
 
We have  hired several teachers this summer and I am so excited to begin the year with all of them. Several 
have already been into their classrooms and are ready for the year to end. 
 
Middle School Math-Kasie Taylor 
Middle School Math- Lynn Wells 
Middle School Science-John Marcheletta 
Transfer to Middle School Social Studies--Kelly Breton 
Grade 4--Taylor Boucher 
Grade 3--Calvin Morin 
 
Whitefield Elementary School Report 

Schools are always busy throughout the year but summer’s rhythm is very different, providing 
some relaxation and recharging but still with a focus on making plans to improve all of what we do.  This 
summer has been no different.  We had six weeks of students in our Title 1 Summer School with two staff 
members assisting students in solidifying and expanding their reading and math skills.  We also were a part 
of the county-wide program to provide breakfast and lunch to interested students.  With food insecurity 
being what it is in this state, this program made food accessibility easy for any families in our area. While 
you always hope for a greater participation, a number of our families took advantage of this program for the 
betterment of their children. 

From a facilities standpoint we made some important gains over the course of the summer. At 
WHES we renovated the middle school girls’ bathroom, providing a whole new floor and paint jon...a very 
necessary improvement. We also installed a new door from the main hallway into the space that will 
become the new technology component of our WHES Learning Commons.  I must give credit to Larry 
Dancer for assistance in the planning phase of both of these upgrades and, most importantly, to Louis 
Shorey, WHES Head Custodian, who did all of this work saving the district large sums of money.  Also, 
credit to the summer custodial staff for working diligently to get the school fully cleaned and ready for the 
new school year.  While others were enjoying a relaxing summer, these folks were working fervently to 
accomplish all of these necessary tasks. 

As we ready for the 2019-2020 school year we welcome three new staff members to WHES and 
recognize a long standing staff member moving to a new role.  Molly Brewer will become our new 5th 
grade teacher.  Molly comes to us after spending several years at CES.  Crystal Crowell will become the 
new 6th grade homeroom teacher with her assignment being 6th grade ELA, Social Studies and 
Mathematics as well as teaching 7th and 8th grade Math.  Kelley Capen will be joining our middle school 
teaching team becoming our 7th grade homeroom teacher  while teaching 6th grade Reading and 7th and 
8th grade Reading and ELA.  Finally, Clarissa Howard is taking over the reins of our new Learning 
Commons program.  Clarissa worked within our library for many years before becoming our middle school 
math teacher. She also has served as our Technology Director and brings a wealth of experience and 
expertise into her new role.  We these new staff members, as well as our returning crew, we stand ready for 
a stellar 2019-2020 school year. 
 
Palermo Consolidated School Report 
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School is starting soon and everyone is working hard to get the school clean and ready for students.  We 

welcome our new special education teacher, Kelly Halkyard and our 7th/8th grade ELA teacher, Megan 
Wedge.  Both come with great skills and experience; we are excited to have them as a new part of our 
Palermo family.  
 

The middle school teachers have also been working on implementing some new structure for the students. 
Liz Glidden and Adam Hamel will be working together and sharing students to provide students with the 
best instruction in ELA (Liz) and Math (Adam).  Students will also notice a change in the morning routine 
because they will start their day working on identified areas of weaknesses in order for them to achieve 
proficiency.  
 
Windsor Elementary School Report 
Summer at Windsor Elementary means a flurry of activity.  Both Title I and Special Education summer 
school programs have brought children in for extended learning opportunities.  Additionally, our library 
held summer hours so that students and their families had the opportunity to continue the habit of reading. 
 
Our custodial staff has worked extremely hard this summer to move several classrooms and clean the 
building.  We are also making substantial changes to the cafeteria, which included painting and installing 
acoustic tiles for reduced noise.  
 
Our staff has several new additions.  Ann Truman will be our new Title I teacher; Kayla Coitrone joins us to 
teach third grade, Nick D’Alfonzo will be our new art teacher, and Kathleen Stone is our new learning 
commons facilitator.  We are still in the process of hiring a lead custodian, but overall we are extremely 
happy with our new hires.  
 
Windsor School is happy to be a host site for a FoodCorps service member this year.  Maggie Blumenthal 
will be joining us with the mission of teaching about healthy food choices, wellness, and how to produce 
and maintain a school garden.  We are honored to have this unique opportunity and look forward to sharing 
news about the program this year. 
 
School Nutrition Report 
 
Summer Meal Program - July 9th thru August 1, A success!  
Partnership with Healthy Lincoln County, Kate (Marone) Martin, MA CPH Director 
Partnership covered all food and supplies as well as labor costs associated with the meal preparation for the 
1032 meals served. 

 

  
First 

Breakfast Seconds 
First 

Lunch Seconds 
Adult 
Meals Totals 

Chelsea 224 45 212 18 2 501 

Windsor 157   145     302 

Whitefield 94 29 90 6 10 229 
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Totals 475 74 447 24 12 
1032 

Attended a FoodCorps Summer Conference - professional development training with Heather Wilson and 
Maggie new foodCorp rep. 
 
Open positions - Whitefiled Kitchen Manager; Chelsea full-time staff. 
 
August 15th - RSU 12 Nutrition Team scheduled to present at Department of Education Child Nutrition 
Services lessons in Plant-Based Menu development. RSU 12 Team attending/presenting - Mike Flynn, 
Colleen Doucette, Heidi Gagnon, Sherry Owens, Sharon.  
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