
 

RSU 12 Curriculum, Learning, and Instruction Committee Agenda/Minutes 
Thursday, June 13, 2019 

Chelsea Elementary School – 5:30 pm 

 
Present:  Susan Stires, Deb Taylor, Frank Hample, Abby Manahan 
 

1. APPROVAL OF MINUTES FROM MAY 2, 2019: (5 minutes)  
Unanimous 
 

2. CURRICULUM UPDATE: (10 minutes) 
A team of teachers and administrators has gathered to begin developing professional development for staff on 

complex reasoning.  The group is designing learning experiences for the 2019-20 school year and is excited about 

this focus on complex reasoning strategies.  This is an area identified by many teachers as a need in order to extend 

their knowledge and ability to design and implement personalized learning experiences for students.  The training 

will include explicit connections to the district mission and beliefs about learning and will connect the focus for new 

learning to prior learning about Habits of Mind.  Teams of teachers and administrators will co-facilitate the training 

in multiple sessions over the course of the next school year. 

 

Representatives from RSU 12 and the two head start agencies with which we partner (Southern Kennebec Child 

Development Corporation and Midcoast Community Action) attended a State-wide gathering hosted by the Maine 

Department of Education.  The purpose of the meeting was allow districts working under the State’s PreK grant to 

share their birth to grade 3 alignment work.  RSU 12 was selected as a model to share the work we’ve been doing to 

align curriculum and instructional practices across grade levels in order to support students’ transition from preK to 

kindergarten.  As part of the district’s birth - grade 3 alignment work, one of RSU 12’s instructional coaches 

facilitated learning walks by the district’s preK and kindergarten teachers.  Teachers met in cross-grade level teams 

and observed instruction and student learning in several preK and kindergarten classrooms in the district.  They then 

met to discuss their observations and reflect on the impact to their own practices these observations might have. 

 

RSU 12 is a member of a coaching co-op under the auspices of the Maine Curriculum Leaders Association.  As 

such, the district availed itself of a coaching consultation made available to members of the co-op.  The consultant 

met with a team of administrators and instructional coaches to craft a vision for coaching in RSU 12 and to identify 

ways in which coaches and administrators can work together to maximize access to and efficacy of our coaching. 

 

The June Workshop Day has been designed to support the professional development of our teachers and to model 

the kind of instructional design that is consistent with our district vision and beliefs about learning.  Teachers have a 

clear learning goal related to instructional design that builds on prior knowledge about Habits of Mind and extends 

the learning to complex reasoning and purposeful integration of both of these with content.  They are asked to 

collect evidence of learning that they will share with their administrator.  The design allows for choice in the 

resources they use to advance their understanding and in the ways in which they demonstrate that understanding.  
 

3. SOCIAL STUDIES:  
The State of Maine recently adopted new revisions to the Social Studies standards.  RSU 12 will need to 
review our essential standards in light of these revisions.  This raises the need for a curriculum review 
schedule for all content areas.  Deb will bring a draft schedule to the committee in August.  Discussed 
the importance of supporting Social Studies instruction and the ramifications of this content area NOT 

 



 

being a tested subject under federal accountability provisions.  Affirmed the importance of social 
studies for our students. 

 
4. OTHER:  

 
5. COMMITTEE ACTION ITEMS (Once marked complete, the item will be removed from the list 

for the following month): 
 

6. ACTION FOR NEXT MEETING:  
● Send State’s Social Studies standards to committee members. 
● Add curriculum review schedule to next agenda 

 
7. NEXT MEETING DATE:  August 8, 2019 

 
END TIME:  
 
Respectfully Submitted, 
 
 
Deborah Taylor 
Director of Curriculum and Technology 

 


