
 
 

 
Sheepscot Valley RSU 12  
June 2019 
Superintendent’s Report 
Information, Recognitions, and Celebrations 
 
 

From the Superintendent 
 
The RSU 12 budget for Fiscal Year 2020 which was proposed by the RSU 12 Board of Directors and 
approved at the District Budget meeting on May 16, 2019 has been overwhelmingly validated by the voters 
for RSU 12. Thank you to all citizens of RSU 12 for your firm commitment and steadfast confidence in the 
RSU 12 School system. Please see results below by town. 
 
 

Unofficial Voting Results June 11, 2019 

Article 1: RSU 12 School Budget Validation Referendum 

Town Yes No Total % approval by town 

Alna 49 1 50 98% 

Chelsea 58 70 128 45% 

Palermo 24 4 28 86% 

Somerville 39 51 90 43% 

Westport Island 66 14 80 83% 

Whitefield 49 9 58 84% 

Windsor 162 74 236 69% 

TOTAL 447 223 670 67% 

     

Percentage of Approval 67% 33%   

 
 
Curriculum and Technology Report 
A team of teachers and administrators has gathered to begin developing professional development for staff 
on complex reasoning.  The group is designing learning experiences for the 2019-20 school year and is 
excited about this focus on complex reasoning strategies.  This is an area identified by many teachers as a 
need in order to extend their knowledge and ability to design and implement personalized learning 
experiences for students.  The training will include explicit connections to the district mission and beliefs 
about learning and will connect the focus for new learning to prior learning about Habits of Mind.  Teams 
of teachers and administrators will co-facilitate the training in multiple sessions over the course of the next 
school year. 
 
Representatives from RSU 12 and the two head start agencies with which we partner (Southern Kennebec 
Child Development Corporation and Midcoast Community Action) attended a State-wide gathering hosted 
by the Maine Department of Education.  The purpose of the meeting was to allow districts working under 
the State’s PreK grant to share their birth to grade 3 alignment work.  RSU 12 was selected as a model to 
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share the work we’ve been doing to align curriculum and instructional practices across grade levels in order 
to support students’ transition from preK to kindergarten.  As part of the district’s birth-grade 3 alignment 
work, one of RSU 12’s instructional coaches facilitated learning walks by the district’s preK and 
kindergarten teachers.  Teachers met in cross-grade level teams and observed instruction and student 
learning in several preK and kindergarten classrooms in the district.  They then met to discuss their 
observations and reflect on the impact to their own practices these observations might have. 
 
RSU 12 is a member of a coaching co-op under the auspices of the Maine Curriculum Leaders Association. 
As such, the district availed itself of a coaching consultation made available to members of the co-op.  The 
consultant met with a team of administrators and instructional coaches to craft a vision for coaching in RSU 
12 and to identify ways in which coaches and administrators can work together to maximize access to and 
efficacy of our coaching. 
 
The June Workshop Day has been designed to support the professional development of our teachers and to 
model the kind of instructional design that is consistent with our district vision and beliefs about learning. 
Teachers have a clear learning goal related to instructional design that builds on prior knowledge about 
Habits of Mind and extends the learning to complex reasoning and purposeful integration of both of these 
with content.  They are asked to collect evidence of learning that they will share with their administrator. 
The design allows for choice in the resources they use to advance their understanding and in the ways in 
which they demonstrate that understanding.  
 
Westport Island Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 
Total 

9-12 Boothbay-Boothbay 
Hbr CSD             1  1 

9-12 Brunswick School 
Department              1 1 

9-12 Lincoln Academy           2 2   4 

9-12 RSU 01              1 1 

9-12 Watershed School            1   1 
9-12 Wiscasset School 
Department            4 2 2 8 

K-8 Boothbay-Boothbay Hbr 
CSD    1      2     3 

K-8 Center for Teaching and 
Learning  1 1 1 1  1 1 1 2     9 

K-8 Chewonki Semester 
School         1      1 

K-8 Damariscotta 
Montessori School          1     1 

K-8 Edgecomb School 
Department 2   1 1 1 1 2  1     9 

K-8 Great Salt Bay CSD  1    1 1 1 2 1     7 

K-8 Juniper Hill School   1            1 

K-8 RSU 01       1 1   1    3 
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K-8 RSU 51/MSAD 51      1         1 

K-8 Wiscasset School 
Department  2  3 2  2 1 1 1 1    13 

Grand Total 2 4 2 6 4 3 6 6 5 8 4 7 3 4 64 

 
 
Alna Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 
Total 

9-12 Boothbay-Boothbay Hbr 
CSD             1  1 

9-12 Lincoln Academy           8 1 2 5 16 

9-12 Waynflete School             1  1 
9-12 Wiscasset School 
Department           1 2 2 1 6 

Chelsea Elementary School     1  1 1       3 
K-8 Boothbay-Boothbay Hbr 
CSD         2  1    3 

K-8 Brunswick School 
Department         1 1     2 

K-8 Center for Teaching and 
Learning  2 2 4 2 2 1 4  1     18 

K-8 Chewonki Semester 
School      1 1 1 1      4 

K-8 Damariscotta Montessori 
School  2 1  2  1 1       7 

K-8 Edgecomb School 
Department 2 1 2  1          6 

K-8 Great Salt Bay CSD    2 3 1 3 4 3 1     17 

K-8 Juniper Hill School  2 1 5 2 2         12 

K-8 North Yarmouth Academy         1      1 

K-8 RSU 01       1  1      2 
K-8 Sheepscot Valley 
Children's House  1             1 

K-8 Wiscasset School 
Department   1  1 2 1 2 2 2     11 

Whitefield Elementary School  1    1         2 

Grand Total 2 9 7 11 12 9 9 13 11 5 10 3 6 6 113 

 
 
 
Somerville Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Augusta Public Schools            1   1 
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9-12 Erskine Academy           6 4 2 3 15 

9-12 Lincoln Academy            2   2 

9-12 Watershed School           2    2 

9-12 Wiscasset School 

Department 
          1  1 2 4 

Chelsea Elementary School     1  1  1      3 

K-8 RSU 40/MSAD 40           1    1 

Palermo Consolidated School        1 1 1     3 

Somerville Elementary School 4              4 

Windsor Elementary School  6 7 2 4 4 4 9 4 4     44 

Grand Total 4 6 7 2 5 4 5 10 6 5 10 7 3 5 79 

 
 
 
 
 
 
 
Chelsea Elementary School Report 
It is hard to believe that it is the end of the school year already. As the end draws near we get very busy. 
Teachers are scheduling classes for next year, finishing up gathering data on students and sharing their data 
on students with the next year’s teacher. The collaboration that happens with this group of teachers is 
amazing. Teachers are also looking forward to finding the common ground with Habits of Mind, PBIS, and 
Restorative Justice. This will be our focus at the beginning of the next school year. Students have completed 
their NWEA’s and are excited by the amount of growth they made. 
Title one, as well as special education, will hold summer school in July. Over the summer and long breaks, 
some students have a difficult time holding on to concepts. At summer school, the work on reviewing skills 
from this year and then there are some fun activities as well. During the summer school the library will also 
be open one day each week. 
Mrs. Taylor has been trying out 
some new things in the library 
including maker space materials. 
His will help these students be 
ready for creating items on the 
new printer. 
 
Students in Mrs. Beckell’s grade 
1 class have been working very 
hard to meet the kindergarten 
benchmark on Lexia. Level 6 
makes them ready for grade 1. 
Students celebrate that all of the 
students in the class have now 
reached level 6. Peers are 
supporting peers and hugging 
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them for finishing. This group has been paying attention to their second step lessons and Habits of Mind. 
Yaa~! 
 
 

 
Grade 3 students take a  Field trip to Bowdoin College- Arctic 
Museum and Art Museum 
 
 
2nd Grade Ocean Creature Habitat walkthrough 
The second grade will be showing their projects that they have 
done lots of research on. They were all able to make a 3D model 
of the creature that they researched and wrote about.  
 
These projects will be on display on Wednesday, June 12 from 
8:30 until 9:30 in the cafeteria. All staff, students, and our 
students' parents and school board members are invited to this 
event. Stop by when it is convenient. Take a peek! Ask some 

questions! The students are very excited 
to show off their quality work!  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Whitefield Elementary School Report 
The 2018-2019 school year comes to a close in Whitefield with strong progress made by all elements of 

the school’s program.  Teachers have been very successful in facilitating student growth in many targeted 
areas (reading, mathematics, writing) as evidenced by the data collected for their Student Learning 
Outcomes (SLOs).  Our Restorative Practices have shown a pathway to resolving conflicts and setting 
expectations of behaviors that assist students in gaining insight into the genuine implications of the choices 
they make and, most importantly, how to repair the damage that may be done to relationships or feelings.  I 
have attended a large number of IEP meetings over the course of the school year and have been very 
impressed with the diligence and caring that our special education staff demonstrates toward those students 
with educational disabilities. These students who can be so challenged by educational expectations are 
demonstrating solid levels of growth as well as a true commitment to improving their skills.  
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 Finally, the staff has demonstrated great resiliency having to cope with the death of Dennis Cullenberg, a 
beloved colleague. Through that period of time, they supported one another, the students (both past and 
present) and members of the greater community,  pulling together to get through a most traumatic event. 
All of the time, the staff did this with great compassion and caring of a substantial level.  It was not an easy 
path but the concerted effort made be all allowed us to make it through that time in the best way possible. 

We look toward the upcoming new school year with three new staff members joining us and with a 
renewed commitment to continuing to maintain a safe and welcoming environment, to improve our 
instructional strategies for all students and to strive to see all students exhibit continued growth in all 
academic and social areas of their lives.  Progress has been evidenced but the potential exists for even more 
to come. 
 
Palermo Consolidated School Report 

As the year is winding down, the students are continuing to work hard and show success.  We have just 
completed out spring NEWEA testing which has shown amazing growth for our students.  We continue to 
engage the students in conversations and activities to enhance their understanding of a growth mindset and 
their Habits of Mind. Over this past school year, our teachers, collaboratively, developed a plan to introduce 
a Habit of Mind every month.  After teaching the Habits of Mind activities the teachers shared their 
experiences and reflected on which ones worked best for their class.  They will continue to build their 
portfolios of activities for next year as we continue our work of students getting better at being reflective 
and self-directed learners.  
 
In addition to all this hard work, we enhanced our students’ appreciation for our 
wildlife, our climate, and the environment with a presentation from the Chewonki 
Foundation.  Thank you to our hard working parent group for funding this amazing 
opportunity.  
 
 
 

 
Mrs. Hollicker’s class held a mock court 
hearing focused on WWII concentration camps.  The students 
loved developing the questions and evidence to explore the 
responsibilities and the events that occurred around this time 
period in our world history. Students were assigned roles of 
prosecuting attorney, defense attorney, defendants, jury 
members, and bailiff.  They also assigned a parent as one of the 

judges.  They were amazing!  Mrs. Hollicker will be retiring this year.  We will miss her 
tremendously.  
 
 

 
The Mason’s Bikes for Books program offers students a 
chance to win a bike if they enter slips for every 20 
minutes they read.  The top three students in each class 
receive a t-shirt for having the most slips.  Our students 
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read A LOT!  We held an assembly to honor our readers and picked students to win the 
bikes.  We are so proud! 
 

 
 
Our school may be small but our kids have a great time 
singing and playing instruments at our spring concert. 
The parents enjoy seeing the students dressed up and 
entertaining them.  Thank you, Mr. Robinson, for 
organizing such great entertainment! 
 
 
 

 
Windsor Elementary School Report 
John Dewey said, “Education is not preparation for life; education is life itself.”  Here at Windsor 
Elementary School, we place a high priority on providing students with educational experiences that allow 
them to learn and grow in an atmosphere outside of the school building.  We believe that learning takes 
place outside of our school walls as well as within.  In the last month alone, our students have been on a 
number of field trips that enhance our curriculum.  Third and fourth grade recently visited the Northeast 
Livestock Expo Kid's Day, held at the Windsor Fairgrounds.  Students from grades 3 and 4 attended for a 
day filled with animals, products produced in Maine and demonstrations.  Some favorites were the State 
Police K-9 shows, the emus, making butter, honey bees, yogurt samples, and a weather demonstration.  
 
The fifth graders spent 2 nights and 3 days at Camp Tanglewood in Lincolnville, Maine. At Tanglewood, 
students are given an amazing opportunity to explore the outdoors and build relationships with their peers. 
This is done through several activities which include pond scooping, canoeing, a team-building obstacle 
course, hiking, and orienteering. 

 
Sixth graders 
ventured to 
Boston for two 
days, going on 
a whale watch 
and Duck 
Tour, and 
spending the 
day exploring 
the Museum 
of Science, 
where they got 
to spend the 
night.  Despite 

the uncertain weather, seventh graders were able to squeeze in a trip 
to Coastal Maine to board Hardy Boat Cruises and sail around the 
islands of Muscongus Bay.  Unfortunately, it was foggy, but the kids 
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didn’t bat an eye!  They saw seals, porpoises, and puffins, not usually seen so far inland!  They had lunch at 
Pemaquid Beach State Park, took a Drive by Pemaquid Light and returned home to SUN & WARMTH! 
Gotta love Maine Weather!  

The annual eighth-grade class trip found our oldest students in North Conway, New Hampshire for two 
days- shopping at Settler's Green and exploring downtown. They enjoyed the water park at Kahuna Laguna, 
pushed themselves on the Ropes Course at Mt. Cranmore and kayaked down the Saco River.   5 minutes 
after arriving at the water park/hotel, one of the 8th graders told his teacher, "Ms. Diket, this is the BEST 
field trip I have EVER been on! Thank you so much for bringing us!"  

Finally, The Windsor Student Council spent two days at 
the YMCA Camp practicing team building, 
communication, listening skills, and perseverance--many 
of the qualities we stress with Habits of Mind.  Students 
were challenged on the obstacle course to use their 
communication and listening skills to solve a series of 
tasks that required the whole team to participate, listen to 
the ideas of others, and communicate their own thoughts 
while working cooperatively with the group.  They spent 
two days completely "unplugged"--no cell phones, 
tablets, TV, or computers, and participated in a wide 
range of physical activities, including kayaking, 
basketball, dodgeball, tetherball, hide-and-seek, and 
various outdoor games.  During the evening campfire 

and various other times throughout the day, they learned and performed camp skits and songs which they 
hope they will be able to teach to the students at Windsor. 
     Also this month, our speech/language teacher, Melanie Lajoie, organized our annual blood drive which 
was a huge success.  With the help of our donors and volunteers, we were able to collect 38 pints of blood! 
This means that in the last FIVE years we have collected 225 units!  Each blood donation can help save up 
to three lives, so we have potentially helped 675 people!  
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