
 

RSU 12 Curriculum, Learning, and Instruction Committee Agenda/Minutes 
Thursday, May 2, 2019 

Chelsea Elementary School – 5:30 pm 

 
Present:  Will Sugg, Frank Hample, Kayla Sikora, Abby Manahan, Deb Taylor 
 

1. APPROVAL OF MINUTES FROM APRIL 11, 2018: (5 minutes)  
Unanimous 
 

2. CURRICULUM UPDATE: (10 minutes) 
The Superintendent and the Director of Curriculum and Technology continue to facilitate ongoing 

professional development to staff at each of our district’s schools.  Some of these sessions focus on the 

development of mathematical thinking and concepts in young learners and strategies for supporting this 

development.  Others focus on increasing the alignment of our instructional and assessment practices with our 

beliefs about learning.  These latter sessions involve identifying practices that are inconsistent with our beliefs 

and collaborating to identify ways to increase alignment.  

 

On Saturday, April 27, educators from RSU 12 attended a 3-D printing symposium in Portland put on, in part, 

by the Perloffs.  RSU 12 has 3-D printers in every one of our schools in large part due to a generous donation 

by the Perloff Family Foundation.  The symposium provided an opportunity for educators from across Maine 

to share ideas about how to use 3-D printers to foster curiosity and advance understanding in multiple content 

areas and at a variety of age ranges. 

 
3. ADULT EDUCATION: 

Kayla Sikora provided an update on Adult Ed in MSAD 40, the other district in which she works, 
and in RSU 12.  Kayla is provided some professional development training to existing Adult Ed staff on 
baseline testing and is working to get certified teachers to support adult ed students preparing for the 
HiSET (high school equivalency test, formerly the GED).  Kayla is also getting staff to training on the 
College and Career Readiness standards.  RSU 12 currently has a great enrichment program, but State 
subsidy depends on the HiSET work.  Adult Ed mainly occurs at the Somerville Elementary School, 
though there are options at Chelsea Elementary.  So far, there is little interest for the Chelsea location. 
Discussion of ways in which the program could improve - need to generate greater interest, and 
corresponding worry that if the interest rose we wouldn’t have the staff to support it.  Really need 
certified teachers to support HiSET.  Anyone providing instruction cannot administer the HiSET test. 
How can we advertise and secure teachers - emails to the district staff and perhaps to Erskine? 
Consider reaching out to area businesses and to the Career Center in Augusta to identify adults who 
could benefit from adult ed.  Integrated Education and Training (IET) is a program that may be worth 
connecting with in an attempt to build capacity to offer instruction from certified teachers for a richer 
HiSET and possible high school diploma program.  Discussed the impact of the regional hub and 
whether there are other opportunities for collaboration that would foster rather than impede 
engagement.  Recognition that there is little energy/engagement from communities - i.e. an advisory 
board with community representatives. 

 
4. SOCIAL STUDIES:  

Tabled until next time 

 



 

 
5. OTHER:  

 
6. COMMITTEE ACTION ITEMS (Once marked complete, the item will be removed from the list 

for the following month): 
 

7. ACTION FOR NEXT MEETING:  
 

8. NEXT MEETING DATE:  June 13, 2019 
 
END TIME:  
 
Respectfully Submitted, 
 
 
Deborah Taylor 
Director of Curriculum and Technology 

 


