
Harrington School Board Retreat 

Saturday, August 12, 2023 

Roam Roasters Roastery 
9650 Oestreich Rd N, Harrington, WA 99134 

8:30 am - 3:30 pm with lunch provided 
 

AGENDA 

Call to Order 
Flag Salute 
Roll Call 
 
Welcome & Icebreaker       (30 minutes)  8:30 am 

 Nose Aerobics 
 W.I.I.F.M. What’s In It For Me:  

 Why did you run/get into education?  
 What did you hope to achieve? 

 
Vision, Mission, Goals       (90 minutes)  9:00 am 

 District 
 School Board 
 Superintendent 
 Principal 

   
Break (pick up lunch)        (30 minutes) 10:30 am 
 
Bond/Levy          (60 minutes) 11:00 am 

 Where are we headed? What do we need? 
 
Program Growth (lunch conversation)      (60 minutes) 12:00 pm 

 How are we First, Best, or Different? 
 How are we improving academics?    

 What are we doing? How are we doing it? 
 Building relationships with students 

 How are students known, loved, and learning? 
 

Grants & Funding        (60 minutes)  1:00 pm 
 Current grants 
 Needs & wants 
 Pool - Set date for McKinstry presentation 

 
Budget          (60 minutes)  2:00 pm 

 Four-year projection – review and strategize  
 
Open Forum         (30 minutes)  3:00 pm 
 
Adjourn 


