
PARENT INVOLVEMENT PLAN 
2018-2019 

INTRODUCTION:  
Pine Forest Elementary is committed to involving parents, community members, teachers, and students in the 
education process. We firmly believe it takes everyone’s dedication to make our students “Leaders of the 
Future”. Pine Forest Elementary School has put into operation programs, activities and procedures to involve 
parents in their child(ren)’s learning. These programs, activities and procedures are planned and operated 
involving the meaningful consultation of parents and community members.  

At Pine Forest, we believe children are the future, and we are dedicated to their success. Centered around 
students, facilitated by teachers and supported by home and community, every Pine Forest Elementary child 
will be challenged to reach their highest potential while expanding their love of learning.  

It is our commitment to this mission that will permit our students to be able to compete and to be successful as 
they embark upon their future. In addition, it is our purpose to assist parents in preparing students to be 
productive responsible adults.  

VOLUNTEER PLAN: 
Volunteers are always welcome at Pine Forest Elementary School and are encouraged to document their time 
dedicated to PFE by signing our volunteer record book in the office.  With the assistance of the Parent-Teacher 
Organization (PTO), a Volunteer Survey is distributed to all parents at the beginning of the school year. This 
survey seeks ideas from parents for their involvement, as well as allows parents to express their interests in 
volunteering at the school. These activities include, but are not limited to:  

● Assist with Back to School Night 
● Assist with Fundraising Opportunities 
● Assist with Book Fairs 
● Special Events (Big Man on Campus, Grandparents Day, Muffins with Mom, etc…) 
● Media Center/Classroom Volunteers 
● Chaperone Field Trips 
● Teacher Luncheons 
● Yearbook Committee 
● Holiday Parties 
● Room Mother/Parent(s) 
● Encourager Program 
● Watch Dog Program 
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● AR Kids Read Program 
● Field Day Activities 
● PTO Newsletters 
● Community Service Projects (Coats for Kids, Can Food Drive, etc…) 
● Fall Festival Assistance 
● Winter Wonderland Assistance 

PLANNING ACTIVITIES: 
Annually, prior to the first day of school, Pine Forest hosts an Open House. This serves as a time for parents to 
meet their child(ren)’s teacher, purchase needed supplies, sign-up for PTO Committees and meet others in the 
community. As a part of Open House, parents who are new to the school are given the opportunity to meet with 
the Principal and Assistant Principal for a question and answer session. The PTO members set up a self-guided 
tour for new parents to learn the building and locate key places in the building as well as, meet key people such 
as the Media Specialist, the Counselor, the Instructional Facilitators, and the Interventionist.  

PTO meetings are held periodically. Meetings concentrate on what students are learning and how parents can be 
involved in the learning experience. We introduce parents to changes that are taking place such as the 
implementation of Arkansas State Standards and State Requirements for High School Graduation. There are 
opportunities to learn to prepare students for standardized assessments, to prepare for a healthy lifestyle, and to 
prepare 5th grade students for Middle School. These activities serve as a way for the school to share information 
and materials with parents that could help them work with their child on specific, identified skills/content areas.  

PARENT INFORMATION CENTER: 

A Parent Resource Center is maintained across the hall from the Office area at Pine Forest Elementary. This 
center includes specific information on parenting issues, test taking improvement, and other academic concerns. 
Parents also have curriculum materials available to them for check out at their request. In addition to the 
resource room, there are Parent Center areas in the Counselor’s Office and the Media Center. Parents have full 
access to materials and books from the Media Center as well.  

PARENT COMMUNICATIONS:  
At the beginning of each school year, parents can access the Pine Forest Elementary Handbook through the 
school website. This handbook outlines the policies of the school. Other communications from the school 
include:  

● Phone calls (Alert Now and Teacher calls)  
● Parent-Teacher Conferences 
● School Notes/flyers such as our 4th/5th grade Homework Procedures 
● PTO Newsletters containing Principal letters 
● Home/School visits 
● Daily notes in Student Folders regarding academics and behavior 
● Home Access Center 
● Homework Logs 
● Dojo, Dreambox, Lexia and Accelerated Reader parent logins  
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PARENT CONCERNS/RESOLUTIONS: 
PFE recognizes parents’ ability to identify problems involving their children and maintains a policy for 
resolving parental concerns. Parents are encouraged to voice their concerns to their child’s teacher. If the 
concern has not been resolved, parents and teachers will enlist the assistance of the school administrators.  
 
FACILITATOR:  
The 2018-2019 Facilitator for the Parent Involvement Plan at Pine Forest Elementary is one of our fourth grade 
Literacy teachers, LaTanya Johnson (501) 851-5380 ljohnson3287@pcssd.org . The PALS Coordinator/ and 
elected Volunteer Coordinator for our PTO, Jessica Guzman, works collaboratively with the facilitator.  
 

PARENT VISITATION:  
Parents are encouraged to visit at any time. Please enter through the doors by the main office. All visitors are 
required to sign in and receive a VISITOR PASS from the office. Parents are also encouraged to schedule 
conferences with their child(ren)’s teacher to remain proactive to the educational process. In addition, parents 
are encouraged to have lunch with their child(ren).  
 

This plan is a work in progress, therefore, is subject to modifications as needed. This plan is made possible 
through the cooperation of members of the PFE Title I Committee, members of the PTO, teachers, parents, 
students and staff at Pine Forest Elementary School, PCSSD.   

SCHOOLWIDE TITLE 1 PROGRAM: 

Pine Forest Elementary School will… 

a) Hold an Annual Title 1 Parent Meeting 
● September 20, 2018 (Right to Know Meeting) This meeting date will vary annually and the 

Academic Interventionist or Instructional Facilitators will meet at a convenient time with parents 
unable to attend the scheduled meeting 

● Meet with parents annually to review the Parental Involvement Plan 
● Communication regarding the progress of our plan will occur with parents through letters, 

meetings, and phone conferences  
 

b) Provide opportunities for meeting with parents on a regular basis for decisions relating to the education 
of their child(ren), such as Parent Conferences 

● Regularly scheduled Parent Conferences will be held on two occasions this school year. These 
conferences will be held during two non-student days beginning at 12:00 and ending at 6:00. 
This year’s conference dates are September 10, 2018 and February 11, 2019.(During the 
September conference time, our book fair will be open and students will be able to show their 
parents books that are interesting to them)  

● Classroom teachers and our Academic Interventionist will hold parent meetings periodically to 
inform parents of ways they may assist their child(ren) educationally in the home environment . 
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c) Offer meetings at flexible times 
● Parents are invited to call to set up conferences at a more convenient time for them if they are 

unable to meet on regular scheduled Parent Conferences. 

● PFE staff is available to parents during their scheduled planning times. Staff planning times vary 
so please contact your child’s teacher for specific planning times. 

d) Has a Schoolwide Title 1 Program status for the 2018-2019 : PFE has purchased Math Investigations 
curriculum and Web-based Dreambox to help address deficit areas in mathematics and Lexia Core 5 
Web-based Program to help address deficit areas in literacy. Test taking skills will be emphasized in 
order to help students demonstrate their true abilities. Small group instruction will be provided to 
students depending on individual needs.  

● School Curriculum 
The Arkansas State Standards provide a consistent, clear understanding of what students are 
expected to learn, so teachers and parents know what they need to do to help them. The standards 
are designed to be robust and relevant to the real world, reflecting the knowledge and skills that 
our young people need for success in college and careers. With American students fully prepared 
for the future, our communities will be best positioned to compete successfully in the global 
economy. http://www.arkansased.org/  

● Assessments  
Our classroom teachers utilize district wide and school created math/literacy assessments to 
determine needs and monitor growth of students  

oDSA: The Developmental Spelling Assessment (DSA) is a set of spelling tests that 
indicate a student’s stage of spelling development.  

oACT Aspire periodic and interim Assessments in Science, Reading, English, and 
Mathematics: The Assessments are administered periodically to track student growth. 
These are given to students in grade 3-5. (Also, a district-wide writing prompt is given 
during this assessment window.) 

o STAR Reading and Math Assessment: STAR quickly identifies students’ levels of 
functioning in reading and math instruction and for reading independently. 

 
 
 
 
 
 

● Proficiency Levels 
PFE follows the suggested proficiency levels outlined by each assessment utilized and often uses 
the following system: 

o Exceeding: Above grade level 
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oReady: On grade level 
oClose: Needs improvement 
oNeeds Support: Below grade level 

 
e) PFE will involve parents in the review and revision of the Title 1 Program… 

● Communication regarding the progress of the objectives and needed revisions will occur with 
parents through letters, meetings, and phone conferences  

● A Title 1 Parent Committee has been established 
 

 
f) PFE will provide opportunities for parental involvement activities to improve student academic 

achievement 
● Literacy Night 
● Math Night 

 
g) PFE will coordinate parental involvement with other programs such as… 

● Pre-K – Pine Forest’s Pre-K program is located at Oak Grove Elementary and provides services 
for the children who meet qualifications for admittance to receive services. If a student comes 
from a Head Start Program they will be evaluated to identify any need for inclusion in PFE’s 
Academic Intervention Services 

● Watch Dog Dads – PFE holds a beginning of the year WATCH DOG NIGHT to obtain male 
volunteers to help in our school. Parents are encouraged to become volunteers at PFE 

● Encourager Program – PFE works with the local Encourager Program to promote parent and 
community volunteers in our school to help students improve on reading and/or mathematical 
skills in grades 1-5 

● AR Kids Reads - PFE works with the AR Kids Program to promote parent and community 
volunteers in our school to help students improve reading skills 
 
 

The LEA (Local Education Agency-PCSSD) will assist in holding the Annual Right to Know meeting by 
serving as the facilitator and working with the Instructional Facilitator and Principal to organize meeting 
and materials. 
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