
In our ninth series of fiscal responsibility, we review how a school district budgets for the Food Services department.  What many people 
find interesting to learn, is that the revenue and expenses for food services, is tracked separately from the school district’s general fund.  

Food services has its own fund, and it operates as an “Enterprise fund” for fiscal purposes.  As an enterprise fund, the goal of the food 
services program is to break even over the long-term.  Stated another way, at the end of each year, the goal is to have the revenues and 
expenses equal zero.

From an expenditure perspective, the food services department operates much like a local restaurant.  The department has to pay for 
salaries, benefits, food supplies, electricity & natural gas, trash removal, supplies, repairs and equipment.  Some equipment can be 
considered “small” items such as pots, pans, trays and utensils. However, some equipment is “capital” in nature – ovens, walk-in
refrigerators, dishwashers and serving stations.  Those items can range in cost from $8,000 to more than $50,000 for a large walk-in 
freezer.

The department also has to expend money for training and workshops to ensure that the staff are ServSafe certified, understand the 
requirements to meet the ever-changing regulations from the federal and state governments, and have time to review and experiment 
with new menus.

From a revenue perspective, the District incorporates the Board-approved meal prices, the amount of money that we will receive for 
each meal from the federal & state governments and the possibility of receiving free federal commodity foods (surplus products 
purchased by the government from farmers).  The reimbursements from the federal government are based on whether a student 
receives a free meal, a reduced-priced meal or if the student pays the full amount for the meal.  

From an economic perspective, we’ve seen the number of students who pay the full price of a meal decrease, while simultaneously, the 
number of students who qualify for free/reduced meals has risen. That change does help our students receive a healthy meal each day, 
but it doesn’t help our community to see the household median income decrease over time.

In June we will look at how school district budgets for Technology!

On the next page we provide additional information on benefits for WASD. If you have questions or comments, you can reach me at x1131 or 
eric_holtzman@wasdpa.org
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What rules must a school follow when providing meals?
When we cook at home, we may follow an old family recipe.  Sometimes we may lookup a new recipe online or in a cookbook. Often, we 
follow the directions on the back of the bag or box when preparing food.  Sure, we look at the calorie counts and nutritional value of those 
recipes, but our focus is probably more on the final product meeting our sensory inputs for appearance, smell and taste.

We often hear from students and parents, why don’t we offer the foods from days gone by?  Well, the Federal and State governments 
provide a substantial portion of the school cafeteria’s revenues, through reimbursement of free and reduced meals, as well as a small 
subsidy for students who pay the full cost of the meal.  In order to receive those subsidies, our cafeterias must follow stringent guidelines 
that limit calories, fat content, salt, carbohydrates and many other factors.  Those meals must also have specific levels of protein, 
vegetables, vitamins and minerals.

Every meal’s contents must be entered into a computer system that measures all of these factors.  The weekly menu must meet the federal 
guidelines in order to remain compliant (and receive the subsidy).  In fact, our auditors review those menus to ensure that every nutritional 
requirement is met!

490,000+
The number of lunches served 

each year in our cafeterias!

$3.47
The amount we receive from the 
Federal & State governments to 
provide a free lunch to qualified 

students.

$2.24
The amount we receive from the 
Federal & State governments to 

provide a free breakfast to 
qualified students.

100,000+
The number of breakfasts served 

each year in our cafeterias!
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