
In our eighth series of fiscal responsibility, we review how a school district budgets for buildings, renovations and expansions to manage the ever 
changing student populations.  As a reminder, last month we discussed how district’s project student enrollment, which ties into this month’s need 
for the proper facilities to provide for those students.

As we discussed last month, student projections are very important to understanding our district’s need for educational facilities.  A great example is 
the baby boomer generation that peaked student enrollment in Pennsylvania during the 1970’s at 2.4 million students! Districts had to expand to 
provide classrooms for those students, while reviewing the future trends and recognizing that ultimately we would see a decrease in student 
enrollment in the following decades.

For WASD, we continue annually to review student enrollment trends. Those trends help us to understand our classroom needs into the future. We 
also look at programs and educational opportunities for our students, to determine if we need additional space or possibly modified space for those 
courses.  For example, an increased opportunity in Early Childhood Development classes could mean modifying a classroom to better suit young 
children.

At WASD we also use a 5-year and a 20-year capital needs timeline for reviewing our facilities.  Every 20-30 years, we know that our facilities are 
going to need the roof replaced, updates to the building’s boilers for heat, possible changes in lighting fixtures, the blacktop is going to need repair, 
etc.  We also recognize that with each renovation and repair, facilities have to be updated to meet new building codes, new fire & safety codes and 
the most applicable Americans with Disabilities Act requirements.

The facilities department reviews facilities needs on an annual basis, determining equipment that will need replaced, updated or changed.  WASD 
also may employ engineers and architects to review specific building needs and determine the best solution to a problem or replacement of 
equipment.  

All of that information is then forwarded to the Board of Director’s Facilities Committee.  The committee reviews the building needs, obtains 
additional information from the facilities team and external consultants (as needed), then makes a recommendation to the full Board for review and 
action.  While this may sound like a long process, the cost of the equipment and the actual investment into our building facilities is of great 
importance. The committee and the full Board weigh these decisions within the context of many other district needs and the budget itself.

Finally, you’ll note on the second page, that the Commonwealth has stopped providing for partial funding of building projects.  This will make each 
future project even more expensive for local taxpayers.

In May we will look at how school district budgets for the Food Services department!

On the next page we provide additional information on benefits for WASD. If you have questions or comments, you can reach me at x1131 or 
eric_holtzman@wasdpa.org
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What is PlanCon and why is it important?
Pennsylvania has a document used by school districts called the Planning and Construction Workbook – often abbreviated as PlanCon.  The PlanCon 
process works through multiple steps with the end result being a partial reimbursement of the project’s cost.  For WASD, we would receive 
approximately 25% of the project’s cost by using the PlanCon process.

However, for the last two years, Pennsylvania has had a moratorium on new projects for PlanCon reimbursement.  Thus, any new building renovations 
or expansions that a school district must undertake, has to be fully funded by the local taxpayers with no assistance from the Commonwealth.  This is 
one of those situations whereby the Commonwealth has eliminated a funding source for school districts, even though the school district’s need to 
renovate space and add classrooms for new students continues.  

What does that mean for local taxpayers? Each building project will have to be fully funded by local taxpayers until the Commonwealth funds the 
PlanCon process again.

WASD’s total building assets are $147,000,000 for insurance replacement cost.  If 
we assume that buildings require an investment of 3% per year for repairs and 

renovations, over 20 years that amount would equal $88,000,000.
$147,000,000 x 3% x 20 years = $88,200,000.

This summary 
represents 

potential capital 
needs for the 
next 20 years!

These amounts 
currently ignore the 
cost of inflation! We 

know that $86 
million in today’s 
dollars will most 

likely cost 50% more 
in 20 years

LOCATION 2018-19 2019-20 2020-21 2021-22 2022-23
MULTI-YEAR 

2018-2027
MULTI-YEAR 

2028-2038 Total

Fairview 97,815$     5,500$       2,000$       95,000$     28,930$     11,626,538$      684,706$            12,540,489$  

Hooverville 50,000$     24,000$     5,500$       140,000$   26,852$     5,442,651$       155,900$            5,844,903$    

Mowrey 45,000$     22,400$     10,000$     -$          109,125$   8,812,450$       718,290$            9,717,265$    

Summitview -$          167,170$   5,000$       10,000$     155,256$   8,448,170$       651,394$            9,436,990$    

WAMS -$          27,000$     92,644$     16,000$     15,000$     -$                19,700,336$       19,850,980$  

WASHS 17,232$     105,204$   70,000$     15,000$     61,746$     20,000$            26,689,600$       26,978,782$  
District Wide-Grounds-

Vehicles 90,500$     15,000$     155,000$   -$          -$          175,000$          900,000$            1,335,500$    

Clayton 3,000$       30,340$     10,000$     35,385$     190,000$   60,000$            25,000$             353,725$       

Total 303,547$ 396,614$ 350,144$ 311,385$ 586,909$ 34,584,809$   49,525,226$     86,058,634$  
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