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Unified Comprehensive Needs Assessment and School Improvement Plan 
 

School Name Rome City Elementary School (6465) 

 

Local Education Agency Name East Noble School Corporation (6060) 

 

School Year 2018-2019 

 

Note: This Comprehensive Needs Assessment and School Improvement Plan must be available 

to and accessible for the public. 
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Comprehensive Needs Assessment Template 

 

Phases 

 

I. Establish a Comprehensive Needs Assessment planning team 

II. Develop a vision of excellence 

III. Create a school profile 

IV. Identify focus areas 

V. Collect additional data on focus areas 

VI. Analyze data to determine key findings and root causes 
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I. Establish a Comprehensive Needs Assessment planning team 

 

CNA Planning Team Members 

 

Name Role(s) 

Heather Green Administrator 

Kari Rathke Instructional Coach 

Julie Fuller Counselor 

Meagan Zolman First Grade 

Lindsey Scherer Fifth Grade 

Cheryl Herber Second Grade 

Jaren Shepherd Pre School 

 

Name Role(s) 

Heather Green Administrator 

Julie Fuller Counselor 

James Perlich Dean of Students 

 

Name Role(s) 

Kari Rathke Instructional Coach 

Ann Ventura Tech Coach 

Kim McKibben Fourth Grade 
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II. Develop a vision of excellence 

 

Vision of Excellence (Title) 

 

Rome City Elementary’s vision is to reach each and every student at their level and help them 

grow through inspiring, engaging and empowering them with the belief that they can!  We 

want our students to be creative and want to continue learning well beyond the school day. 
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III. Create a school profile 

 

School Profile & Staff Demographics (Title) 

Rome City Elementary School is part of East Noble School Corporation, a district of 

approximately 3600. Students are served by one high school, one middle school, one 

alternative learning school, and five elementary buildings.  East Noble School 

Corporation is located in the northeastern corner of the state, approximately 25 miles 

north of Fort Wayne, Indiana.  The communities comprising the district are based 

upon manufacturing companies and agricultural livelihood. 

 

Rome City Elementary School is a pre-kindergarten through fifth grade building, with 

an average enrollment of approximately 285 students. Class sizes range from 18 to 

27 students.  Students participate in art, physical education, technology, library and 

music.  Rome City also has a framework to develop future productive citizens with 

monthly character lessons and daily discussions of good character through PBIS 

Roman character. 

 

Rome City Elementary also offers a spectrum of services under Article 7 of special 

education.  Rome City is partnered with Northeast Indiana Special Education 

Cooperative of Noble County to assist with services.   

 

Students who fall under Title III services receive Language Development with a 

licensed teacher.  Rome City Elementary also houses the largest population of 

students with English as a Second Language needs.  37% of the districts English as a 

Second Language population reside at Rome City.  Additional services are offered to 

these students. 

 

Rome City is a School Wide Title building.  Students receive additional Title support 

with reading, writing and math to service academic needs.   High Ability students have 

state curriculum available. 

 

Rome City is an incorporated town in Noble County.  It is part of Orange Township 

and is the largest within the community.  Of Noble Counties 147 lakes Rome City’s 

Sylvan Lake is the largest, with a shoreline of 16 miles and covering 630 acres.  The 

lake provides a seasonal influx to the local economy, which is predominately a 

manufacturing setting.   Data indicated that 95.9% of the Rome City population age 

21- 54 is employed.  Current population statistics indicate 1,377 residents.  Statistics 

show that the population is not diverse with 97.9% being Caucasian.  69% of our 

students receive lunch/textbook assistance.   
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There are many programs offered at Rome City Elementary School.  Grant monies 

from Title I are used to supply intervention opportunities for low performing students.  

Students reading in the lowest 20% to 30% of each grade level, receive an additional 

reading time with a training IA for 20 to 30 minutes a day.  IA’s are using the 

researched based program Leveled Literacy Intervention. 

 

High Ability Students are served in cluster groups in each grade level.  Indiana 

Department of Education’s High Ability curriculum is taught by trained high ability 

teachers.  In math, teachers use iReady math curriculum to extend learning beyond a 

typical lesson.  Teachers follow the East Noble School Corporation identification 

process, using OLSAT and SIGS data to identify students for the program.  Cluster 

teachers are trained at the district level to differentiate lessons for these students. 

A resource room is available for students identified with exceptionalities under Article 

7.  Students in special education are both pushed in and pulled out for support on IEP 

goals.  The special education teacher has an assistant. 

 

The ethnic make-up of the student population we serve is 93% white, 3% Hispanic, 

1% black, 1% Asian, and 1% multiracial.  A significant portion of our Caucasian 

population is made up of Arabic students from Yemen whose families have moved to 

the area in search of work. This demographic group causes some issues to arise in 

language barriers and cultural differences.  10 staff members are English as a Second 

Language certified. 

 

 

Vision (Title) 

 

Inspire, Engage, Empower! 

 

Mission Statement (Title) 

East Noble School Corporation Students will be inspired to become life-long learners, 

engaged by a rigorous, relevant, and innovative curriculum, and empowered through 

collaboration, and inclusion to become valuable, contributing members of a global 

society. 
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Core Beliefs or Core Values (Title) 

 

Staff Pledge 

Rome City staff are committed to creating a school that knows no limits to the 

academic success of each student, so he or she can be a lifelong learner.  The 

following represents the staff’s personal commitment to the overall success of each 

student at Rome City: 

• To collaborate regularly with my peers to improve, share ideas, and 
techniques.  By doing so leading our students to achieve academic success. 

• To be open minded of our differences and use them to work together, towards 
the success of our students. 

• Build respectful relationships with students, parents, and colleagues. 

• Promote positivity, accountability and safety in our classrooms, school, and 
community. 

• Shared investment in every student in this building academically, socially, and 
emotionally. 

 

 

Parent Pledge 

Rome City parents are committed to supporting a school that knows no limits to 

academic success.  The following represents the parent’s personal commitment to the 

overall success for a college/career bound child: 

• Work at home to achieve and improve goals in reading, writing, and math. 

• Positively praise and support all children. 

• Commit to help staff members achieve success with all students. 

• Offer no excuses that negatively affect a child’s education. 

• Raise my awareness of what I can do in order to help my child succeed. 
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Student Pledge 

Students at Rome City will recite and model this pledge daily.  Students helped with 

creating the pledge with staff members.  Students know they are here to learn how to 

prepare for a life full of learning: 

I must Respect all who are far and near.  Including our community that we hold dear. 

Taking Ownership in my actions during work and play, 

And using my Manners throughout the day. 

A Roman’s Attitude is positive and bright, 

Being Noble is simply doing what is right. 

Safety is the final thing Romans should show, 

All of these allow me to learn and grow. 

As a Rome City Roman, the expectations are clear. 

R.O.M.A.N.S. 

 

Student Demographics 

The ethnic make-up of the student population we serve is 93% white, 3% Hispanic, 

1% black, 1% Asian, and 1% multiracial.  A significant portion of our Caucasian 

population is made up of Arabic students from Yemen whose families have moved to 

the area in search of work. This demographic group causes some issues to arise in 

language barriers and cultural differences.  10 staff members are English as a Second 

Language certified. 

 

Staff Demographics 

 

A highly qualified staff of 23 certified teachers implement curriculum.  In addition to the 

certified staff, there are 27 classified staff member who also help meet the needs of 

the students.  Certified staff consist of classroom teachers, instructional coach, 

guidance counselor, nurse, special area staff and school resource officer.  The 

classified staff includes instructional assistants, secretarial staff, bus drivers, custodial 

and cafeteria staff.  The collaborative approach of meeting student needs is prevalent.  

Time is provided daily for staff to collaborate as well as a late start on Mondays. 
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The building staff includes the following: 

Title I: 2 

Instructional Assistants: 9 

Secretaries: 2 

Custodians: 2 

Nurse: 1 

Art Teacher: 1 

Physical Education Teacher: 1 

Music Teacher: 1 

Special Education Teacher: 1 

Instructional Coach: 1 

Arabic Translator: 1 

Media Assistant: 1 

Librarian: 1 

Principal: 1 

Dean of Students: 1 

Speech/Language: 1 

Counselor: 1 

Bus Drivers: 5 

 

 

 

Student Behavior (Title) 

 
Student expectations for school-wide behavior are clearly defined and stressed to 
both students and parents.  Rome City School’s Discipline Plan was just updated this 
year, with consistent expectations in all areas of the school, including the same 
discipline plan in every classroom, using class DoJo, PBIS model.  A district wide 
initiative to promote character education is in place to decrease instances of 
inappropriate actions.  A strong partnership with the local police and fire departments 
is also enjoyed by the school. A School Resource Office is present at Rome City to 
assist with home visit, student’s discipline, and safety for approximately 10 hours a 
week. 
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Student Academic Outcomes 

ISTEP 2017-2018 Prelim Data 
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Summary of School Data from 2017-2018 School Year: 

 

A considerable amount of students from Rome City Elementary continue to not pass 

Language and Math portions of ISTEP.  Although students are not passing ISTEP, we 

are proud to have moved the students in growth considerably.  Growth numbers 

overall in the building has moved Rome City Elementary students in to high growth 

numbers on the state report.  Rome City staff will continue to look at each child as an 

individual learner and to set goals for each student to make growth. 
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Summary of Current School Improvement Reform Strategies (Title) 

Evidence Based Interventions (Title - School Improvement Reform 

Strategies) 

Through collaboration staff decide collaboratively what systems they would like to put 

in place.  Title II monies are used each year to reflect on interventions and practices 

and decide if our students are benefiting from them or not.  All practices are written up 

and all staff are held accountable with each other.   

 

Strategies to Develop Reading 

• Students will read daily, write daily 

• Teachers will read to students daily 

• Teachers will collaborate about reading strategies and data 

• Teachers will teach curriculum aligned to state standards 

• Teachers will communicate instructional needs to parents 

• Teachers will inform parents 

• Teachers will progress monitor students regularly 

• Teachers will log data  

• Students will know reading goals and track their own reading data 

• Smekens thinking strategies 
 

Interventions to Develop Reading 

• Small group Instruction 

• Leveled Literacy Intervention 

• 1:1 with certified teacher 

• Small group instruction with assistance 

• Checking for understanding with Pensieve 

• Provide immediate feedback 

• Pre-Teach vocabulary 

• Link prior knowledge and experiences to reading 

• Cross curricular teach reading  

• Corrective Reading 

• Moby Max 
 

Strategies to Develop Math 

• Regular practice of math facts 

• Teachers will collaborate and reflect regularly on data 

• Teachers will apply skills to real life information 

• Teachers will use technology to enhance math skills 

• Teachers will teach curriculum aligned to state standards 

• Teachers will teach using Ready Math curriculum 

• Smekens thinking strategies 
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Interventions to Develop Math 

• Touch math 

• Hands on activities using manipulatives and visual aides 

• Teach math using multiple intelligences 

• Small group instructions 

• Strategy groups based on test 

• Peer teaching 

• DMR 

• Immediate feedback 

• Self-reflections 

• High Ability Placement 

• Moby Max 

• iReady 
 
 

 

Strategies to Develop Writing 

• Students will write daily 

• Students will model writing 

• Teachers will model writing 

• Teachers and students will create and use rubrics 

• Consistent conferences will be held with students 

• Student will know their goals in writing 

• Teachers will use technology to support writing 

• Teachers will offer opportunities for publishing 

• Teachers will use components consistently with 6 + 1 Traits 
 

 

Interventions to Develop Writing 

• Small group Instruction 

• 1:1 with certified teacher 

• Small group instruction with assistance 

• Checking for understanding with Pensieve 

• Provide immediate feedback 

• Pre-Teach vocabulary 

• Link prior knowledge and experiences to reading 

• Cross curricular teach writing  

• Set a purpose for writing 
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Other Subgroups Participating in the School-Wide Program (title) 

• Support is provided to ELL students by Title I.  An ELL certified teacher is full 
time.  Some ELL students are paired with other students with the same needs 
through clustering.  We also have an Arabic Instructional Assistant with an 
Early Elementary License.  She translates for us with students and families. 

• The lowest achieving students and those at risk of not meeting state standards 
are placed in additional intervention programs.  The additional intervention 
programs are supported with Instructional Assistants.  Instructional Assistants 
are required to learn research-based strategies with the help of our 
Instructional Coach. 

• High Ability students are clustered together as well.  Differentiated services are 
offered to those students within the classroom and also with Instructional 
Assistants.   

 

Summary of Core Curricula 

The East Noble District curriculum is constantly under review as the needs of the 

students change.  District curriculum and curriculum resources classroom teachers 

use are based on the state-adopted College and Career Readiness Standards.   

Our academic curriculum at Rome City Elementary School is based on the College 

and Career Readiness standards.  School wide reading assessments and progress 

monitoring will be through Reading A to Z.  iReady math program is being used as a 

building.  Teachers collaboratively design, review, and revise curriculum informally on 

a yearly basis and formally the year of textbook adoption.   

 

 

Summary of Formative and Summative Assessments 

Assessment 

 

East Noble School Corporation uses ongoing assessments to collect data on each 
student’s learning performance.  Teachers and administrators then evaluate or 
interpret this data to monitor student progress towards attainment of academic 
standards.  A variety of procedures are used to ascertain student growth including 
teacher-made and published assessment and evaluation tools. Assessment data is 
collected throughout the year.  Teachers will begin learning how to read and use all of 
this data to impact lessons and teaching this school year.   
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Indiana Statewide Testing iLearn 
 
ILEARN computerized assessment will be given in the spring of 2019.  This will be the 
first-time students take this assessment in the state of Indiana.  ILEARN replaced 
ISTEP.  ILEARN measures student’s achievement and growth according to Indiana 
Academic Standards.  ILEARN is the summative accountability assessment for 
Indiana students and assesses, English, Language Arts, Mathematics, Science and 
Social Studies. 
 
 
NWEA testing  
A computerized, criterion-referenced test aligned with College and Career Readiness 
standards in reading and math. NWEA testing measures reading and mathematics 
skills for all students in Grades 3- 6, will be given in fall, winter, and spring.  Teachers 
have online access to the NWEA website and can retrieve individual and classroom 
data and reports.  These reports link to a learning continuum that provides 
instructional support and activities. 
 

 
Subject Areas Assessments 
Ready math and iReady math assessments are given on a regular basis. English 
Language Arts standards are assessed weekly based on the grade level scope and 
sequence. Regular assessments for Science and Social Studies are completed based 
upon grade-level curriculum and adopted materials.  Every 2 weeks students will 
receive a Daily Math Review quiz in number sense, computation, and algebra 
functions.  Review will be adjusted once 80% mastery is met.  Grades K – 5 are all 
using Daily Language Review on various grammar and language skills necessary for 
student’s growth.  Review is adjusted once 80% mastery is met.  
 
 
RAZ-Plus 
Raz-Plus is a comprehensive learning platform that includes the curricular support 
teachers need and the personalized resources necessary to improve students' 
reading skills. (K-5 are benchmarking with Raz-Plus) Progress monitoring is also a 
component of Raz-Plus and printable/digital versions are available at each reading 
level. (Grades K-5 are following guidelines for progress monitoring using Raz-Plus.) 
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Summary of Academic Intervention and Enrichment Programs 

LLI 

Leveled Literacy Intervention is offered to students who are not currently reading at 

grade level. 

 

Summer School 

For the last 6 years, the school has applied for grants to support a two-week summer 

school program.  The program is geared towards preparing Kindergarten students for 

school and also to get struggling readers back into the routine of reading. 

 

Additional Afterschool Clubs and Enrichment 

Students have a variety of clubs and enrichment programs they can participate in at 

Rome City.  All clubs are balanced out through the week, so students can participate 

in more than one enrichment program.  The following are opportunities students have, 

STEM club, Robotics, Cooking Club, Ballet and News crew. 

 

List of Other Programs for Students (Schoolwide or Targeted to Specific Groups of Students) 

Touch Math 

Touch Math is offered to a few selected students who are unable to grasp number 

sense strategies. 

 

GrapeSeed 

GrapeSeed is offered to a few struggling readers, who need more hands on and 

mental models for learning to read. 

Summary of Teacher and Staff Recruitment, Selection, Induction, and Retention Strategies 

(Title) 

Rome City has an interview team that is made up of Highly Effective staff members.  The 

interview team interviews together and makes team decisions on highering highly effective 

candidates.  Resumes are reviewed together, and the team decides on the best candidates 

that will fit best for our students. 

 

Rome City strives to retain teachers through applying for grants for additional stipends, 

offering many training and additional support throughout the year.  The school principal also 

teaches along the side with staff to try to help them balance all of the additional items they 

have to teach. 
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Summary of Teacher and Staff Professional Learning Opportunities (Title) 

Professional Development 

East Noble believes that teachers are the key to improving student learning.  What 

happens day-to-day in the classroom matters far more than a specific textbook, piece 

of software, or computer hardware.  Teachers are supported through a strong 

professional development program that provides current research-based information 

on effective teaching and learning.  All activities are tied to a district, school, or 

individual improvement plan and require teachers to present their knowledge to the 

staff upon returning from any professional development activity. 

 
Professional development is designed using standards for effective adult learning, and 
is job-embedded, continuous, and meets the individual learning needs of each 
teacher.  Integrating technology as an important teaching/learning tool is stressed.  
Faculty collaboration is also encouraged to support teachers as they strive for 
improvement.  
 
Future building level professional development has been driven by our new SIP plan.  
District Professional Development is driven by district needs.  Teachers can also 
access professional development through Knights in Training, a computer-based 
training program created by East Noble Technology Coaches. 
 
Staff collaborate and make decisions on what is needed for professional development.  
Ideas and decisions on systems and curricular areas of reflection are decisions made 
from the stakeholders needs and wants. (Title – staff as stakeholders) 
 
Instructional Assistants are trained regularly on interventions, reading, discipline and 
any other need they have to improve their instruction.   
 
Areas of focus for professional development this year are: 
Math -   

• Learn new math program. 

• Learning how to use the program and reflect as a staff over all components. 

• Regular trainings with consultant from Ready math. 
Reading & Writing  

• Continue with training staff on taking individual student data and set goals to 
close gaps.  Data will include RAZ and NWEA data. 

• Help teachers learn the components on reading and how to teach various 
components students are not mastering. 

• Continue training with writing across all subject areas and meeting the depth of 
knowledge for all students. 

• Training grades k-3 in Pinnell Phonics System. 
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Summary of Teacher and Staff Coaching and Evaluation Model 

East Noble School Corporation (ENSC) will use an ENSC modified RISE Rubric, specialized 

area (counselors, social workers, nurses, etc…) evaluation tool, or the ENSC developed 

Alternative Evaluation for all teachers using the below guidelines:  

 

1. Teachers new to the profession will be evaluated using the RISE Rubric for their first 
five years with the ENSC district. 

2. Teachers with at least five years of experience and new to the ENSC district will be 
evaluated using the RISE Rubric for at least their first two years with ENSC.   

3. Teachers placed on a performance plan will be evaluated using the RISE Rubric.  
4. Once teachers have met the RISE Rubric evaluation requirement, teachers may 

choose to use the ENSC Alternative Evaluation.   
 

Both the RISE Rubric and the Alternative Evaluation meet the requirements of Indiana Code 

20-28-11.5-4, which requires an annual evaluation of each teacher and “substantial student 

data” is used to determine the final score.  

 

Summary of Key Family and Community Engagement Strategies (Title) 

Parent participation comes in all different forms at Rome City Elementary School.  We 

have the same consistent small group of parents that come each month to our 

meeting and help with donating time with functions.  Although parent participation is 

limited in the physical aspect, parents have numerous ways to communicate and be 

informed of daily events and happenings.  These means of communication include: 

• SchoolMessenger 

• Classroom newsletters 

• Facebook 

• Twitter 

• School Websites 

• Emails 

• Phone calls 

• Text messages 

• SeeSaw 

• Class DoJo 

• Monthly family nights 

• Culture Nights 
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List of Community Partnerships 

Rome City Elementary School partners with numerous community members and 

programs.  

 The following is a list of partnerships: 

• Town Hall  

• Marshall 

• Additional Law Enforcement (Noble Country Sheriff’s Department) 

• Local businesses 

• Local Kendallville Newspaper 

• Fort Wayne Ballet 

• Dekko 

• Bosch 

• Nogma Community Out Reach Center 

• Local apartment complexes 

 

 

 

IV. Identify focus areas 

Identification of Focus Areas for Additional Data Collection and Analysis by Comparing  
the School’s Vision of Excellence and the School Profile 

As a staff we have decided that our need for each student to grow is critical.  Our 
pass/fail rate is not ideal.  We have students with many different challenges, such as 
English Language Learners, Special Education needs, and many with disrupted home 
lives.  As a staff we need to get the students to move and start closing their learning 
gaps.  We want all kids to read, writing, and be able to solve problems in everyday 
life, well beyond high school.  Closing the gaps start here at elementary. 

Description of the Gaps Identified between the Vision of Excellence and School Profile  

 

Rome City students struggle with reading, writing and math.  These are skills our 
students will need to be successful beyond high school.  Students will apply reading, 
writing, and math throughout their everyday life.  Teaching the skills throughout each 
subject area and placing them in real-life situation, problem-based learning, students 
will be well prepared for everyday needed in life. 
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Description of Focus Area 1 

 
Students will demonstrate improved reading skills across the curriculum. 
 

Description of Focus Area 2 

 

Students will demonstrate improved writing skills across the curriculum. 
 

Description of Focus Area 3 

 

Students will demonstrate improved math skills across the curriculum. 
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V. Collect additional data on focus areas 

 

Additional Data Sources Collected (Comprehensive Needs Assessment) 

Rome City staff have taken two surveys in the last few months.  The surveys are part 

of Marzano’s High Reliability Schools.  Two additional staff members are taking a 

course with the school principal to review each step of the Marzano High Reliability 

Schools 5 step program.  The results below are from the staff surveys for the first two 

levels.   
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Summary of Comprehensive Needs Assessment (Title - Shared Decision 

Making) 

After reflecting on these scores, the stakeholders perceive themselves on the same 

page with initiatives.  Level 1 survey covered safety and how staff perceive the school.  

Level 2 survey covered instruction and instructional expectations and practices.  After 

reflection and discussion of current data, staff would like to continue to focus on 

students at an independent level and make sure student growth is evident at all levels 

in reading, writing and math. 

 

 

 

Summary of Stakeholder Feedback Data (Title Shared decision making) 

Stakeholder group Method(s) used to 
collect feedback 

Number of 
stakeholders Who 
provided feedback 

Links to data reports 
and/or summaries of 
key takeaways 

Administration 
 

Marzano Electronic 
Survey 

3 Scored higher than 
what was expected 
and staff are very 
similar in thoughts.  

Classified Staff 
 

Marzano Electronic 
Survey 

18 Scored higher than 
expected and staff 
are very similar in 
thoughts 
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VI. Analyze data to determine key findings and root causes 

 

Data Analysis, Key Findings, and Root Causes 

After reflecting on these scores, the stakeholders perceive themselves on the same 

page with initiatives.  Level 1 survey covered safety and how staff perceive the school.  

Level 2 survey covered instruction and instructional expectations and practices.  After 

reflection and discussion of current data, staff would like to continue to focus on 

students at an independent level and make sure student growth is evident at all levels 

in reading, writing and math.  Each student should show growth, each student should 

have goals set at their individual levels. 

 

Focus Area 1 

 

Students will demonstrate improved reading skills across the curriculum. 
 
 

Activities to Improve 
Intervention  

Resources Monitoring Activities 

Staff will provide 
opportunities for students to 
participate in reading and 
fluency in all curricular 
subject areas. 
 
 
 

Café – Daily 5 
RAZ Kids 
Big Universe 
Read Works 
LLI 
Phonics Program 
Moby Max 

Teacher lesson plans 
Observations 
Discissions/observations 
Collaboration notes 

Staff will provide small group 
lessons and opportunities for 
students to work on skills 
needed daily. 
 
 
 
 

Teacher resources 
Instructional coach 
Florida Center of Reading 
Research 
LLI 
Moby Max 

Teacher lesson plans 
Observations 

Staff will provide lessons to 
build stamina in reading. 
 
 

Café – Daily 5 
RAZ Kids 
Big Universe 
Read Works 

Teacher lesson plans 
Observations 
Moby Max reports 
RAZ reports 
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LLI 
Phonics Program 
Moby Max 

 

Focus Area 2 

 
 

Students will demonstrate improved writing skills across the curriculum. 
 
 

Activities to Improve 
Intervention  

Resources Monitoring Activities 

Students will be given the 
opportunity to write, share 
pieces and celebrate their 
writing. 

Six traits writing 

Lucy Calkins 

Observations 
Lesson plans, 
Conferencing data 

Staff will model what 
writers do through well 
planned mini lessons. 

Six traits writing 

Lucy Calkins 

Observations 
Lesson plans, 
Conferencing data 

Staff will model how to 
reflect on literature through 
written response. 

Six traits writing 

Lucy Calkins 

Observations 
Lesson plans, 
Conferencing data 

Students will produce 
research papers/ 
nonfictional writing, 
independently or in groups 
based on science or social 
studies concepts. 

Six traits writing 

Lucy Calkins 

Observations 
Lesson plans, 
Conferencing data 
Student writing portfolios 

Students will learn how to 
respond to literature in all 
subject areas. 

Six traits writing 

Lucy Calkins 

Observations 
Lesson plans, 
Conferencing data 
Student writing portfolios 

Students will type written 
responses frequently. 

SeeSaw 

Canvas 

Google 

OneDrive 

Observations 
Lesson plans, 
Conferencing data 
Student writing portfolios 
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Students will be able to 
write and respond to 
regular performance tasks. 

https://www.cpalms.org/Pu

blic/ 

 

Observations 
Lesson plans, 
Conferencing data 
Student writing portfolios 

 

Focus Area 3 

 

Students will demonstrate improved math skills across the curriculum. 
 
 

Activities to Improve 
Intervention  

Resources Root causes for key findings 
from Focus Area 1 

Staff will provide 
opportunities for students 
to participate in problem 
solving activities. 

Ready Math 

Poster Method 

 

Daily Math Review 
Quizzes, lesson plans, 
observations, Ready Math 
lessons, Performance 
tasks, Project Lead the 
Way 

Teachers will teach math 
facts daily. 

XTRA Math Observations, data 

collection sheets, Ready 

Math lessons 

 

Daily Math Review will be 
implemented with Number 
Sense and will be 
progress monitored for 
mastery. 

Cross Curricular 

collaboration 

Former ISTEP 

assessments 

Balanced Math 

 

Observations, lesson 
plans, classroom Graphs 

Higher order thinking skills 
will be modeled and used. 

Teacher modeling problem 

solving 

Observations, lesson plans 

Students will be given 
several opportunities to 
complete performance 
tasks. 

Teacher modeling, problem 

solving  Ready Math 

Observations, lesson plans 

  

https://www.cpalms.org/Public/
https://www.cpalms.org/Public/
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School Improvement Plan Template 

 

 

Phases 

 

I. Form a School Improvement Plan development team 

II. Review focus areas, key findings, and root causes 

III. Describe the school’s core components to identify opportunities to address focus areas 

IV. Select evidence-based interventions that address the school’s focus areas 

 

V. Design a professional development plan 

  

VI. Develop a roadmap to guide implementation of the school improvement plan  
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I. Form a School Improvement Plan development team 

 

SIP Development Team Members 

CNA Planning Team Members 

 

Name Stakeholder Group(s) Role(s) 

Heather Green  Administrator 

Kari Rathke  Instructional Coach 

Julie Fuller  Counselor 

Meagan Zolman  First Grade 

Lindsey Scherer  Fifth Grade 

Cheryl Herber  Second Grade 

Jaren Shepherd  Pre School 

 

Committee’s Domain of Study: Safety Rules of Building 

Name Stakeholder Group(s) Role(s) 

Heather Green  Administrator 

Julie Fuller  Counselor 

James Perlich  Dean of Students 

 

Committee’s Domain of Study: Instructional Practices 

Name Stakeholder Group(s) Role(s) 

Kari Rathke  Instructional Coach 

Ann Ventura  Tech Coach 

Kim McKibben  Fourth Grade 
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II.    Review focus areas, key findings, and root causes 

 

Review of Focus Area 1 

 

Students will demonstrate improved reading skills across the curriculum. 
 
 

Students will need to be to read, write and comprehend math in all aspects of life.  Teaching 
them to place those skills in real life situations and helping students to understand that 
readers, writers and mathematicians are part of what we do throughout each and everyday to 
succeed. 
 
 

 

Review of Focus Area 2 

 
Students will demonstrate improved writing skills across the curriculum. 
 
 
 

Students will need to be to read, write and comprehend math in all aspects of life.  Teaching 
them to place those skills in real life situations and helping students to understand that 
readers, writers and mathematicians are part of what we do throughout each and everyday to 
succeed. 
 
 
 
 

 

Review of Focus Area 3 

 
Students will demonstrate improved math skills across the curriculum. 
 
 

Students will need to be to read, write and comprehend math in all aspects of life.  Teaching 
them to place those skills in real life situations and helping students to understand that 
readers, writers and mathematicians are part of what we do throughout each and everyday to 
succeed. 
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III.    Describe the school’s core components to identify opportunities to address focus 

areas 

 

Description of Core Component: Safe Learning Environment 

 

Safe Learning Environment 

The Rome City school building is kept secure throughout each school day.  All 
entrances are numbered and all but one locked during the day. All visitors must sign 
in at the office before entering the building. Dean of Students, Custodians, and School 
Resource Officer keep a record of door checks.  Parents are required to “sign-out” 
and “sign-in” when picking up their children outside the normal school dismissal times. 
 
The East Noble School Corporation takes measures to ensure safe transportation for 
all students arriving to school by bus.  Teachers and administrators continually review 
bus safety behaviors and procedures with all students.  Video cameras are installed 
on each bus to help ensure the safety of all passengers.  A Dean of Students has 
been put into place, watching bus video and being more proactive about bus 
behaviors. 
 
The Rome City Elementary school-wide discipline plan and classroom discipline plan 
is sent home with each student at the beginning of each school year.  The plan is 
designed with the purpose of facilitating learning and teaching appropriate behavior.  
The plan outlines clear expectations for student conduct and points out specific rules 
for the common areas of the school.  It also includes a system of consequences for 
behaviors that are deemed inappropriate, disruptive to the learning environment, or 
dangerous.  Through ROMANS Rule, every classroom follows the same discipline 
guidelines, using PBIS and logging student behavior in Class DoJo.  Incentives are 
built into the plan to positively recognize those without incidents every other week. 
 
Rome City Elementary is orderly and disciplined. Student discipline is the 

responsibility, of all staff members. They help students understand school 

expectations. Students are always encouraged to maintain appropriate behavior  

because disruptions interfere with learning. Rome City staff encourages students to 

show responsibility for one's actions. Students and staff practice Character Counts 

education, following the six pillars of good character.   

 
Students receive direct instruction throughout the school year on topics such as good 
touch/bad touch, drug abuse awareness, and bus/fire/bicycle safety.  Regular tornado 
drills (2 per semester), monthly fire drills, and periodic lock-downs are conducted 
throughout the school year.  The school-wide emergency plan committee meets early 
in the school year for review and revision purposes. 
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Student expectations for school-wide behavior are clearly defined and stressed to 
both students and parents.  Rome City School’s Discipline Plan was just updated this 
year, with consistent expectations in all areas of the school, including the same 
discipline plan in every classroom, using class DoJo, PBIS model.  A district wide 
initiative to promote character education is in place to decrease instances of 
inappropriate actions.  A strong partnership with the local police and fire departments 
is also enjoyed by the school. A School Resource Office is present at Rome City to 
assist with home visit, student’s discipline, and safety for approximately 10 hours a 
week. 
 
 

 

Description of Core Component: Curriculum 

 

The East Noble District curriculum is constantly under review as the needs of the 

students change.  District curriculum and curriculum resources classroom teachers 

use are based on the state-adopted College and Career Readiness Standards.   

Our academic curriculum at Rome City Elementary School is based on the College 
and Career Readiness standards.  School wide reading assessments and progress 
monitoring will be through Reading A to Z.  iReady math program is being used as a 
building.  Teachers collaboratively design, review, and revise curriculum informally on 
a yearly basis and formally the year of textbook adoption. Design and revision are 
always based on student data. Interventions are also designed using student data. 
Students are then placed into small groups for reading and math intervention either 
with a classroom teacher or instructional assistant.  
 
 

 

Description of Core Component: Assessment 

Assessment 

 

East Noble School Corporation uses ongoing assessments to collect data on each 
student’s learning performance.  Teachers and administrators then evaluate or 
interpret this data to monitor student progress towards attainment of academic 
standards.  A variety of procedures are used to ascertain student growth including 
teacher-made and published assessment and evaluation tools. Assessment data is 
collected throughout the year.  Teachers will begin learning how to read and use all of 
this data to impact lessons and teaching this school year.   
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Indiana Statewide Testing iLearn 
 
ILEARN computerized assessment will be given in the spring of 2019.  This will be the 
first-time students take this assessment in the state of Indiana.  ILEARN replaced 
ISTEP.  ILEARN measures student’s achievement and growth according to Indiana 
Academic Standards.  ILEARN is the summative accountability assessment for 
Indiana students and assesses, English, Language Arts, Mathematics, Science and 
Social Studies. 
 
 
NWEA testing  
A computerized, criterion-referenced test aligned with College and Career Readiness 
standards in reading and math. NWEA testing measures reading and mathematics 
skills for all students in Grades 3- 6, will be given in fall, winter, and spring.  Teachers 
have online access to the NWEA website and can retrieve individual and classroom 
data and reports.  These reports link to a learning continuum that provides 
instructional support and activities. 
 

 
Subject Areas Assessments 
Ready math and iReady math assessments are given on a regular basis. English 
Language Arts standards are assessed weekly based on the grade level scope and 
sequence. Regular assessments for Science and Social Studies are completed based 
upon grade-level curriculum and adopted materials.  Every 2 weeks students will 
receive a Daily Math Review quiz in number sense, computation, and algebra 
functions.  Review will be adjusted once 80% mastery is met.  Grades K – 5 are all 
using Daily Language Review on various grammar and language skills necessary for 
student’s growth.  Review is adjusted once 80% mastery is met.  
 
 
RAZ-Plus 
Raz-Plus is a comprehensive learning platform that includes the curricular support 
teachers need and the personalized resources necessary to improve students' 
reading skills. (K-5 are benchmarking with Raz-Plus) Progress monitoring is also a 
component of Raz-Plus and printable/digital versions are available at each reading 
level. (Grades K-5 are following guidelines for progress monitoring using Raz-Plus.) 
 
Pensieve 
Students are assessed through informal assessments and one on one conferences 
with the teacher.  Teachers record notes in an electronic program called Pensieve.  
Notes are reviews and reflected on during data log meetings/RTI to see learning 
trends with students. 
 
Informal observations and logs occurring across all subject areas.  Teachers are 
logging to check for individual understandings of each academic standard. 
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Description of Core Component: Instruction 

 
Rome City staff will create authentic teaching through giving students real-life situations and 
performance tasks in all curricular areas.  Some of the way students will be engaged is 
through, cooking, makerspace, and Project Lead the Way.   
 
Students and staff will bridge cultural differences through learning and experience different 
cultural opportunities.  Rome City student demographics makes this task easy, as our 
students want to learn about each other.  We also adopt a country each year to learn and 
discover more about.   
 
Teachers will model thinking out loud and higher ordering questioning to bring out students to 
learn at different depths of knowledge.  Students will be offered a variety of questions and 
performance tasks, to model and practice thinking at different levels. 
 
Teachers have daily collaboration times to share their instructional ideas.  Teachers also have 
the opportunity to observe other teachers teach.  An instructional coach also offers time with 
each teacher to model or help prepare for authentic lessons. 
 
11 staff members are TESOL trained.  Staff share different instructional strategies during 
collaboration to help support language development.  The full time English as a Second 
Language teacher supports classroom staff by meeting with the requiring to go over ILP goals 
and data. 
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Description of Core Component: Cultural Competency 

 

As part of our school improvement process, Rome City has identified the various 
cultural groups that are members of our overall school population.  Through 
professional development we have examined ways to increase our awareness of the 
needs of these groups.  We have also implemented strategies to address the needs of 
these groups. 

Cultural 
Groups 

Needs Strategies 

Socio-
Economic 

More 
academic 
support 
Parenting 
Skills 
Community 
Resources 

Early Intervention 
Breakfast Program, Eye Care Assistance, Knight’s Kloset, 
No Excuses, Boomerang Backpacks 
Fluoride, Full time Counselor, Kick Start to Kindergarten 
Program 

Ethnic Sense of 
Belonging 
More 
Academic 
Support 
Cultural 
Awareness 

Sensitivity to ethnic groups in library and classroom 
materials Early Intervention 
ELL support/small group instruction 
Family nights for ELL students and families with translator 
available.  
Communications sent home in both English and Arabic.  

Faith Sense of 
Belonging 

Sensitivity to faith groups in library and classroom materials 
 
Prayer  

Physical Handicap 
Accessibility 
Additional 
Services 

Modify building to meet student needs 
Occupational, Physical, and Speech Therapists 
School Nurse 

Exceptional 
Learners 

Modification 
or 
Accommodati
on of 
Classroom 
Materials 

Special Education COOP Services 
Teacher Training 
State Developed units 

Gender Differentiatio
n of 
classroom 
materials 

Teacher Training 
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Chronically 
Absent 
Habitually 
Truant 

Academic 
support 
Sense of 
Belonging/Ad
ult Bonding  
Parenting 
Skills 
Community 
Resources 

E-mailing Assignments Phone Calls/E-mails checking up on 
the student 
No Excuses, Boomerang Backpacks 
Fluoride, Full time Counselor, Kick Start to Kindergarten 
Program 

 
 

 

Description of Core Component: Family Engagement (Title) 

 

Family/Parental Engagement  

Parent participation comes in all different forms at Rome City Elementary School.  We 

have the same consistent small group of parents that come each month to our 

meeting and help with donating time with functions.  Although parent participation is 

limited in the physical aspect, parents have numerous ways to communicate and be 

informed of daily events and happenings.  These means of communication include: 

• SchoolMessenger 

• Classroom newsletters 

• Facebook 

• Twitter 

• School Websites 

• Emails 

• Phone calls 

• Text messages 

• SeeSaw 

• Class DoJo 

• Monthly Family Nights – nights include academic aspects to teach in inform 

parents 

• Culture nights with Arabic families 
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Description of Core Component: Technology  

 

The East Noble School Corporation, as well as Rome City Elementary School, 
recognize and realize the future success of our students lies within the numerous 
opportunities available with the use of current and future technological skills.  Rome 
City Elementary School, along with the entire East Noble School Corporation, is 
currently a one-to-one learning environment.  All K- 4 students have access to an iPad 
and can take them home every night; and all students in grade 5-12 have a laptop 
which are also taken home each night.    
 
Students are to use devices across subject areas.  All staff are to use technology in 
their lessons as well as have students apply the skills learning throughout all curricular 
areas.  We want our students to be able to keep up in a technology driven world. 
 
 
 
 
 

 

 

Description of Core Component: Transition to Elementary School 
 (for elementary schools only) (Title) 

 

Rome City Elementary School is one of two East Noble elementary buildings that has 

a general education preschool.   We offer pre-school to three-year old and four-year 

old students. 

 

Our preschool teacher attends all collaborations and as a stakeholder, places her 

feedback in our decisions we make as a building.  The preschool teacher sets goals 

for each and every student and has regular data log meetings to make sure students 

are meeting their goals.  Preschool curriculum is created using the state standards. 

Formative and Summative assessments are given to preschool students as well. 
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V.      Design a professional development plan  

 

Professional Development Plan 

Set Goals 

PD 
Goal # 

Goal Description Goal Rationale 

1 Reading across the curriculum 
 

Students should be able to read and 
comprehend across all curricular area. 

2 Writing across the curriculum 
 

Students should be able to write and 
express themselves in writing in all 
curricular areas. 

3 Math across the curriculum 
 

Students should be able to do math task 
and problem solve across the 
curriculum. 

Professional Development Offerings 

PD 
Goal # 

Initial Professional Development Follow-up Professional Development to 
Support Implementation 

1 Reading across the curriculum 
 

Phonics  
NWEA data  
LLI  
Smekens 

2 Writing across the curriculum 
 

Phonics 
Smekens 
Continuation of 6 Traits 

3 Math across the curriculum 
 

Ready math 
Jan Christiansen Poster Method 

Professional Development Resources 

PD 
Goal # 

Resources Needed for Initial PD Resources Needed for Follow-up PD to 
Support Implementation  

1,2,3 Money 
Substitutes 
Trainers 
Time 
 

Time 
Standards for Success 
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Professional Development Evaluation 

PD 
Goal # 

Method(s) for Measuring PD Impact Plan for Measuring PD Impact 

1 Data Log meetings 
Observations 
Lesson Plans evidence 
 

Scheduling data log meetings 
Scheduling Observations 
Collaboration reflection 
 

2 Data Log meetings 
Observations 
Lesson Plans evidence 
 
 

Scheduling data log meetings 
Scheduling Observations 
Collaboration Reflection 
 

3 Data Log meetings 
Observations 
Lesson Plans evidence 
 
 

Scheduling data log meetings 
Scheduling Observations 
Collaboration Reflection 
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VI.      Develop a roadmap to guide implementation of the school improvement plan  

 

Please complete this section of the SIP using this template or a locally-developed resource that 

fulfills the requirements outlined in the “Connections to State and Federal Requirements” 

section of SIP Phase 6. 

 

https://docs.google.com/spreadsheets/d/1zlC694BVlLIhywbIcOd56gIKyY9lIg_LeKy0VVHV8mk/copy

