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District Goals

Strategic Goal I: Increase Student Achievement

• Increase Graduation Rate a Minimum of 
3% Over the Previous Year for all eligible 
seniors

• Increase Overall CCRPI Index Score 3%
• Decrease number of students scoring 1 

on the EOG and EOC by 3%
• Develop student academic self-

assessment and goal development. 
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District Goals

Strategic Goal II: Stakeholder Involvement

• Engage family and community by promoting shared 
responsibility for student learning and support of the 
education system.

• Promote education in Brooks County by showcasing student 
achievements and award winning recognitions by faculty 
members, students, and schools.

• Increase Number of Volunteer Hours.
• Continue P2G branding referencing and reinforce district 

message theme for promoting graduation.
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Strategic Goal III: Organizational Effectiveness

• Increase Academic Engagement Time for 
students by continuing the implementation of 
Positive Behavior Support (PBIS) in schools. 

• Promote strong student-teacher/student staff 
relationships.

• Increase participation at the school levels to 
at least 50% of parents completing surveys.
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Strategic Goal IV: Learning and Growth

• Provide differentiated instructional supports 
to classroom staff based on data and needs-
analysis.

• Increase the Use of Instructional Technology 
Strategies in the Classroom.

• Sustain a high quality workforce and assign 
staff to support schools or programs 
according to the alignment of needs with 
individual expertise.


