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Strategy 1:
Effective communication, collaboration and trust with all stakeholders

The Administrative team will hold two meetings per year with a Q & 
A dialogue session on relevant topics.

For the 2019-2020 school year, a building level teacher designee will 
attend the regularly scheduled all-district Administrative Leadership 
team meeting to share and relate information back to their peers.  

Annually, the district will hold a “Kick-Off” event at the beginning of the 
year and an end of the year “Celebration” for all employees of DDSD. 

In an effort to increase transparency and trust, the school board 
and administration will host a 30 minute as needed Q & A open 
session specifically outlined before the 2nd monthly board meet-
ing to open channels of communication to the school board.

To increase communication on school events, the Director of Mar-
keting and Communications as well as building principals and athlet-
ic directors will establish a weekly timeline to effectively inform the 
public via social media, website, and other forms of communication. 

The Director of Marketing and Communications will maximize the shar-
ing of information in a timely manner about district events via social 
media, website, school calendars and other forms of communication 
such as regular postings and quarterly reviews by District Administrator.

Between Administration 
and Staff

Between Community 
and School Board 

Between District and 
Families 
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Strategy 2:
 Shared implementation of Standards, effective instructional practices, 

and use of data

Around Assessment:
Teachers and administration will work collaboratively through PLC’s to understand how formative assessments 
impact summative assessments, which would result in effectively grading students at all levels over the next 
three years. 

Administration and teachers will create an aligned assessment calendar yearly for each building to develop a 
clear understanding of assessment timelines. 

Teachers, coaches and administration will work collaboratively throughout the year to understand what infor-
mation to gather and how and why to use it in order to assess teacher and areas of need that will be supported 
with specific, differentiated professional development aligned to standards.  

A focus group of teachers, administration and parents will be established to improve report cards in order to 
increase understanding of a child’s performance during the 2020-2021 school year.  

Around Instructional Practices:
Administration will develop an understanding of Hattie’s effective instructional 
strategies and through collaboration time and coaching, teachers will effectively 
implement 2-3 strategies per year. 

Around Standards:
By reviewing data on district assessments and through continued collaboration 
and professional development, reading specialists and coaches will guide teachers 
EC-12 on developing a common language and alignment of standards for one con-
tent area yearly.  
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Strategy 3:
Increase enrollment and participation in school events and activities

For Internal Stakeholders:

In order to increase annual attendance at school events over the 2019 through 2022 school years, building principals 
or their designee will coordinate with the Activities Director(s) to build Comet spirit and create a sense of belonging.

In order to increase participation in school sponsored clubs or co-curriculars for 2019 through 2022 
school years, District Administrator, the Activities Director(s), and building principals will evaluate and ex-
pand offerings as well as explore an activities bus in order to build Comet spirit and a sense of belonging.

For External Stakeholders:

To increase involvement of parents/guardians at each level (Elementary & Secondary), building principals, teach-
ers, instructional coaches, or reading specialists will offer two educational workshops to positively impact their 
child’s education each year starting in the 19-20 SY.

In order to form a stronger partnership with our community, the District Administrator, Business Administrator 
and appropriate building staff will develop a process by the end of the 19-20 SY to open the district buildings, 
grounds, and resources for community use after school hours to be implemented for the 20-21 SY.  
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Strategy 4:
Ensure student social emotional wellbeing and successful 

transitions

For Transitions and 
Academic and Career

 Planning

The Delavan-Darien School District 
will form an Academic Career Plan-
ning (ACP) team whom will identify 
and select ACP best practices, de-
velop a 6-12 curriculum plan com-
pliant with PI 26 and an implemen-
tation plan for ACP by the end of 
the 2021-2022 school year.

The Delavan-Darien School District 
will form a committee to research 
best practices in school based men-
tal health services, acquire materi-
als and/or curriculum and train all 
appropriate staff for implementa-
tion by the end of the 2021-2022 
school year.

The Delavan-Darien School Dis-
trict will form a committee to align, 
identify, explore and select a char-
acter education program that meets 
students social emotional learn-
ing needs EC-12 by the end of the 
2021-2022 school year.

The Delavan-Darien School District 
will form a committee to identify, 
explore and select a bullying pre-
vention education program/curric-
ulum and a reporting system by the 
end of the 2021-2022 school year.

For Character EducationFor Mental Health
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Strategy 5:
Ensure fiscal responsibility

Implement Long-term Budget Planning:
The District Administrator will work with the Business Administrator and School Board to devel-
op a budget which allocates $500,000 per fiscal year, to restore the General Fund balance and re-
duce District borrowing, beginning in the 2019-20 fiscal year and ending in the 2022-23 fiscal year.

The District Administrator will work with the Director of Curriculum and Instruction to develop a 5-year cur-
riculum rotation plan that will allow the district to properly allocate resources in order to meet state educa-
tional standards, maintain an up-to-date and relevant curriculum and improve overall academic performance. 

The District Administrator will work with the district’s Director of Technology and Business Administra-
tor to develop a 5-year technology plan that will allow the district to properly allocate resources in order to 
meet the hardware and software needs of district stakeholders and attract and retain students and staff.

The District Administrator will work with the Buildings and Grounds Director and Busi-
ness Administrator to develop a 5-year maintenance plan that will allow the district to proper-
ly allocate resources in order to meet the district’s capital maintenance needs and improve its facilities.

Maximize Available Resources:
The District Administrator shall include an annual review of the efforts of the Business Administrator, Pupil Ser-
vices Director, and Director of Curriculum and Instruction to maximize all available federal, state and local funding 
streams and communicate this to the school board to ensure that the district is providing the best possible edu-
cation to its students.

The District Administrator, Director of Marketing and Communications, Athletics and Activities Director, Careers 
and Technical Education Coordinator will work to obtain community donations and sponsorships to supplement 
the limited resources available to the District on an ongoing basis and provide an annual update on the resources 
obtained and communicated to school board.

The District Administrator and Board of Education will communicate the district’s needs, and receive guidance 
from, its federal, state and local representatives on a biannual and annual basis respectively.


