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SECTION 1: Introduction
Willits Elementary Charter School (WECS) is a kindergarten through fifth grade school
serving approximately 140 students. It is non-sectarian in its programs, admission
policies, employment practices, and all other operations. We do not charge tuition, and
do not discriminate against any pupil on the basis of ethnicity, national origin, gender,
sexual orientation, or disability. WECS serves roughly the same number of socioeconomically disadvantaged students as Willits Unified School District (WUSD). WECS
adheres to California State Standards, including the Common Core State Standards
(CCSS).
WECS, through inquiry-based
methods and a strong focus on
Spanish language development,
tackles academic curriculum in
ways that are engaging, meaningful,
and adaptable to a variety of
learning styles. Inquiry-based
education involves studentdesigned questions, investigation,
data collection, and conversion of
information into useful knowledge.
The goals of inquiry-based learning
are to encourage students’ curiosity about the world around them, develop problemsolving skills, formulate knowledge that can be widely applied to a variety of situations,
and provide a platform for students to develop the habits of mind needed to become
engaged citizens.
Mission and Vision
Our mission is to equip elementary students with the academic and social skills needed
to become self-motivated, competent, life-long learners and productive citizens who
respect themselves, others, community, diversity, and the environment. Willits
Elementary Charter School promotes growth and development by providing all students
with a safe and nurturing educational environment.
We aim to instill a love of learning and provide our students with a solid academic
foundation by:







Emphasizing inquiry-based education
Encouraging creative thinking
Incorporating problem-solving on a regular basis
Offering small class sizes and individualized attention
Involving families
Providing opportunities for all students to excel
1
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Presenting a well-rounded curriculum which includes foreign language instruction
(Spanish), arts, music, physical activity, and outdoor education
Utilizing varied forms of instruction
Promoting self-awareness, interpersonal communication, and active listening
Presenting a global perspective of human society
Creating opportunities for students to develop an awareness of society’s impact
on the natural environment

SECTION 2: Financial Report
Robertson & Associates, CPAs conducted the first part of an independent audit in May
2018, as per the terms of the Memorandum of Understanding (MOU) between WECS
and Willits Unified School District. A copy of the 2017-2018 annual fiscal audit will be
provided to WUSD in December 2018.
Following is a breakdown of revenues and expenses for Willits Elementary Charter
School for the 2017-2018 school year, per the unaudited actuals:
Revenue
Revenue Limit State Aid
In Lieu Property Tax
Other State Revenue (includes facility reimbursement)
Federal (NCLB)
Other Local Revenue (After School Program/fundraising)
Total Revenue
Expenses
Certificated Salaries
Classified Salaries
Administration Salaries
Employee Benefits
Supplies and Activities
Services/Operating Expenses
Special Education Encroachment
Depreciation
Total Expenses
Excess Revenue Over Expenditures

$826,366
$376,553
$394,688
$48,867
$118,588
$1,765,062

$384,361
$300,019
$126,200
$234,738
$75,718
$365,067
$115,302
$11,280
$1,612,674
$152,389

Contracted Services
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WECS budgeted 1% of its revenue ($12,029) for indirect costs to WUSD. Some of the
services received by WECS in return:
Administrative support
State Attendance reporting
In addition, WECS contributed $115,302 for WUSD Special Education encroachment for
the 2nd half of 2016-17 and first half of 2017-18.
WECS has negotiated a contract with Mendocino County Office of Education (MCOE)
for fiscal services not provided by WUSD. WECS paid MCOE $15,000 for the following
services:
Budget review & reports
Payroll (including STRS/PERS contributions, 125 plans)
Issuance of warrants for accounts payable
Administrative support
Business office support
Local Control Accountability Plan (LCAP) and Local Control Funding Formula
(LCFF)
During the 2017-18 school year, WECS worked extensively with staff, parents, the
CSAW board, and other key stakeholders to develop our LCAP using the LCFF. WECS
works with the California Charter School Association to meet the specific requirements
for charters (which differ from traditional public schools). Overarching goals for the
coming year include:





Students will make significant progress in reading and math (as defined by
CCSS)
Students will deeply understand and regularly use the inquiry process
Students will make significant progress towards conversational fluency in
Spanish
The school culture and physical environment will promote the WECS mission and
student achievement; WECS will continue to actively promote diversity among
our staff and student body

.
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SECTION 3: Description and Evaluation of
School Program
Description of the Educational Program
Our educational program is designed to honor the developmental milestones and
stages of the school-age child. According to the developmental psychologist, Erik
Erikson, in elementary school, children are trying to develop a sense of self-worth by
refining their skills. This translates into the classroom by creating an environment
where progress is measured by comparing each child’s learning and growth to
themselves over time, rather than all children being expected to achieve the same result
at the same time. Especially in the early grades, when reading and mathematics skills
are being introduced, teachers need to address many skill levels within one classroom.
By providing individualized attention, varied forms of instruction to meet the needs of
multiple learning styles (auditory, visual, tactile/kinesthetic), and supporting the idea of
multiple intelligences, the needs of each individual student are met. As students grasp
concepts and master skills, they become more confident and engaged in their learning.
WECS students participate in a well-rounded curriculum that includes instruction in
academic fields such as science, language arts, mathematics, social studies, and
foreign language. Arts such as music, drama, dance, drawing, sculpture, painting,
crafts, handiwork, and gardening are also an integral part of the curriculum. Practical
life skills are integrated into the curriculum. Time for play and physical movement are
structured into each school day. Students have opportunities to use technology in the
classroom, but care is taken to introduce technology in such a way that it supports, not
supplants, creativity and the development of academic and interpersonal skills. An
effort is made to introduce cultural diversity into all core academic subjects, arts, and
physical education.
Foreign language instruction is treated as a key
academic subject, with partial Spanish
immersion as part of all students’ education.
Spanish is the primary language of focus
because we believe that fluency in Spanish is
essential for success within the changing
demographics of California. Other languages
will be brought into the classroom when
appropriate to the cultural heritage of the
student body or topics of study.
Our charter school has a strong emphasis on community. Students develop the skills
needed to relate to others, listen effectively, and see themselves as part of a larger
entity. Students are encouraged to be involved in their school, as well as local,
regional, and global communities. Students have opportunities to participate in positive,
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structured interactions with area middle school students, high school students, college
students, professionals, and community members.
Parents are actively involved with their child’s education through parent participation
hours. It is widely acknowledged that students with involved parents are more
academically successful. It is with this understanding that WECS parents are requested
to volunteer. WECS understands that special circumstances may prevent some
families from volunteering their time. No consequences regarding a student’s
enrollment will occur if parents/guardians do not volunteer.
Our curriculum is designed to meet and/or exceed California State Standards (which
includes the Common Cores State Standards and Next Generation Science Standards)
and to incorporate an inquiry-based approach wherever possible.
Staffing
All core teachers are appropriately credentialed and assigned. 100% of credentialed
staff returned for the 2017-2018 school year; this is the fourth year all credentialed staff
have returned. The Director holds an Ed. M. from the Harvard Graduate School of
Education. Many members of the classified staff hold Bachelor’s Degrees.
Administration
Kara McClellan
Jason Erlick
Holli Woodhouse

Director
Business Manager
Office Manager

Credentialed Faculty
Ashley Sherf
Ashkan Nahreini
Christine Felton
Joe Madden
Cristina Balthrop
Megan Wolf
Becky Button
Marcy Bennett
Rachel Alvizo
Jeremy Miller

Kindergarten Teacher
First Grade Teacher
Second Grade Teacher
Third Grade Teacher
Fourth Grade Teacher
Fifth Grade Teacher
Independent Study Teacher
Social Skills Specialist
Spanish Teacher
IT/ Resource Teacher

Classified Staff
Blanca Carrillo
Daisy Meza
Emily Apodaca

Aide/Nuestra Alianza liaison
Aide/Office Support
PE Teacher
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Erin Dominy
Jessica Clark
Jobe Thomson
Katie Lacy
Liz Carrillo
Mary Johnson
Rebecca Daun-Widner
Rocio Zuniga
Sara Hill
Tyler Balthrop

Mindfulness Program Coordinator
Aide/After-School Program
Coordinator
Aide/Native American Program
Coordinator
Food Program Coordinator
Aide/Before-School Program
Coordinator
Aide
Aide/Garden Coordinator/Family
Support Coordinator
Custodial
Aide
Music Teacher

Summary of Student Population (June 8, 2018)
Students By Race
American Indian or Alaska Native: 10.9%
Black or African American: 1.4%
Chinese: 0.7%
Filipino: 0.7%
Japanese: 2.2%
Other Asian: 0.7%
White: 81.9%
Total: 138 students - 100.0%
Students By Ethnicity
Hispanic: 15.2%
Not Hispanic: 81.8%
Total: 138 students - 100.0%
Students by Gender
Female: 44.2%
Male: 55.8%
Students by Grade Level
Grade: K 17.4%
Grade: 1 15.9%
Grade: 2 14.5%
6
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Grade: 3 17.4%
Grade: 4 16.7%
Grade: 5 18.1%
Student Eligibility for Fall 1 Reported Programs
Socio-economically Disadvantaged: 70.3%
Special Education: 7.2%
Languages of English Learners
Spanish: 4.3%
Total: 4.3%
Students By Residence Category
Foster Family Home of Kinship Placement: 0.7%
Other: 0.7%
Permanent Housing: 92%
Temporarily Doubled Up: 2.9%
Temporary Shelters: 2.2%
Unknown: 1.4%
Student Transitions
Of our students who finished the 2017-2018 school year, 97% of our student body
returned in 2018-2019. Of the four students who did not return, two moved out of state
and two transferred to school districts within California but outside of Willits. All classes
had waitlists during the school year. WECS has a cap of twenty-two students per class.
WECS has one classroom per grade level.
During the 2017-2018 school year, ten students transferred out of WECS. Of these
transfers, six students moved out of state and four transferred to school districts within
California but outside of Willits.
Students: Suspension and Expulsions
No students were suspended or expelled during 2017-2018.

Strategies to Achieve Racial and Ethnic Diversity
Achieving racial and ethnic diversity is a priority at WECS. Our Spanish program
includes a component tailored to increasing the Spanish language skills of native
speakers. Our website is in both Spanish and English. Our brochure is published in
both languages. We have formed a subcommittee to focus on outreach to the native
7
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Spanish speaking community of Willits and have appointed a liaison to work with
Nuestra Alianza, Migrant Ed., and other community organizations to raise awareness
about our school. We have appointed a Native American Program Coordinator to help
with family outreach and to build our Native American Studies program.
The Director speaks Spanish and works with parents to increase the diversity of staff
and students. “Bilingual preferred” is included in job postings, and 50 % of our staff
speaks a second language (primarily Spanish, but also French, Italian, Pomo and
Farsi). Each spring, WECS hosts a large event in honor of Día de los Niños, which is
open to the public.
Evaluation of the Educational Program
In addition to standardized testing data, teachers use a wide variety of measures to
gauge student involvement and achievement. These evaluations of student progress
include review of portfolios, tests and quizzes, homework, discussions, class
participation, journals, performances, research assignments, and presentations.
Teachers cover the Common Core State Standards (CCSS) through curriculum and a
multitude of student projects. Topics have included: local Native American
communities, dwellings, simple machines, the life cycle, habitats, the U.S. states, and
celebrations world-wide. Some of these projects are inspired by student discovery;
other topics are introduced by teachers for students to explore. Teachers use samples
of student work to create portfolios to track student progress and achievement. All
students participate in the Willits Science Fair.
Part of our strategy to ensure academic excellence is through long school days. The
chart below compares the number of State-required annual instructional minutes to the
number of annual instructional minutes for students at WECS. By the end of fifth grade,
WECS students will have completed the equivalent of more than an additional year of
instruction, as compared to their same age peers attending traditional public schools.
Comparison of Instructional Minutes
State
WECS
Kindergarten
36,000 57,750
Grades 1-3
50,400 59,500
Grades 4-5
54,000 63,000

WECS students are also committed to giving back to the community. Each year, WECS
students choose local charities to support. In the 2017-18 school year, students
partnered with Willits Charter School and Tree of Life Charter School and donated
$4000 to the family of a student recovering from cancer. WECS students have
collected over $1200 through their walk-a-thon to contribute to the Community
Foundation Disaster Fund after the Mendocino Lake Complex Fire. They also raised
money and collected over 600 pounds of food for the Willits Community Services Food
Bank.
8
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Another data-driven assessment WECS uses is through the Measures of Academic
Progress (MAP) program by Northwest Evaluation Association (NWEA). This is an
adaptive test. When student’s answer questions correctly, the difficulty of test questions
increases; test question difficulty decreases when students err. We use this test to
track student progress three times each year (in the fall, winter, and spring). These
reports help teachers track individual student progress and class-wide progress. We
also use this data to examine school-wide progress over time.
In particular, we can track progress in the following CCSS aligned areas:









Operations and Algebraic Thinking
Number and Operation in Base Ten
Number and Operations—Fractions
Measurement and Data
Geometry
Literature
Informational Texts
Foundational Skills and Vocabulary

All students are tested three times a year beginning in third grade. In 2017-2018, we
eliminated the final spring test for our 5th graders, as they already lose a tremendous
amount of instructional time due to mandated state assessments in science, math,
English language arts, and physical fitness. Teachers use these reports to target
student interventions and identify areas of strength and weakness.
One data-driven method used to track school-wide progress is the “Percentage of
Projected Growth Met.” The RIT (Rasch unit) is the proprietary scale used by NWEA.
RIT is the standardized norm used to track expected student progress. The purpose of
this MAP report is to measure growth by examining RIT scores over the course of the
school year. Areas that exceed 100% indicate that classrooms surpassed projected
growth.
Northwest Evaluation Association
Achievement Status and Growth
Summary Report, 2017- 2018

Grade 3

Grade 4

Overall % of Projected Growth Met, Reading

115%

110%

Overall % of Projected Growth Met,
Mathematics

136%

95%
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Like all public school students in California, WECS 3rd-5th grade students participated
in the SBAC in the spring of 2018. WECS students once again had strong CAASPP
scores. More WECS students met or exceeded standards than the state average, the
average for Mendocino County, and WUSD schools.
We examined the percentage of students who met or exceeded standards compared to
all schools throughout Mendocino County. For English language arts, we tied with
another school for the highest percentage of students who met this goal. For math, we
had the second highest percentages of students who met or exceeded the standard in
Mendocino County.
Typically there is a large gap between the performance of economically disadvantaged
students and students who are not economically disadvantaged. The state of California
has reported extensively about this gap and actively seeks ways to address it. We are
particularly pleased to report that our economically disadvantaged students seem to be
thriving. In fact, for the second year in a row, we were named a California Honor Roll
School for this narrow gap.
Examining mean scale scores for math and ELA between our economically
disadvantaged students and our student body as a whole showed a difference of ten
points or less between the two groups, e.g. our 4th grade economically disadvantaged
students’ mean scale score in math was 2479.7 compared to 2481 for our 4th graders as
a whole.
CAASPP ELA Results 2018
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CAASPP Math Results 2018

Science, CAST 2018
Like all schools in California, WECS participated in a field test of the California Science
Test (CAST) and did not receive scores in the spring of 2017. WECS students
participated in the pilot of the CAST in 2018, but scores have not yet been released.
In 2016, WECS students had the highest mean score in the county for the STAR
Science test and were in the top two schools in the Redwood Region (Mendocino,
Humboldt, Del Norte and Lake Counties). All 5th-grade WECS students participated in
an engaging “Science Bootcamp” during the week before this test.

Science Fair
Over 60 WECS students participated in the
Science Fair at the Willits Community
Center. Nineteen WECS students qualified
for participation at the Mendocino County
Science Fair; thirteen students received
special awards at the city level. Five WECS
students won awards at the county level.
Mendocino County Science Fair winning
projects from WECS included:

Grade 3-4 Earth Science
2nd place: “Water Cycle”
11

Willits Elementary Charter School Annual Report 2017-2018

Grade 3-4 Life Science
2nd place: “Light Loving Leaves”
Grade 3-4 Physical Science
1st place: “Got Milk”
3rd place: “Fire vs. Ice”
Grade 5 Life Science
3rd place: “A Goat’s Favorite Color”

Physical Fitness Testing
The Physical Fitness Test is administered to all fifth graders in the State of California.
Fifth graders are tested on the following fitness standards: aerobic capacity, body
composition, abdominal strength, upper body strength, trunk extension strength, and
flexibility.
The following summarizes the results of the 2018 California Physical Fitness test for
Grade 5 at WECS: Thirty-six percent of students met six out of six fitness standards,
fifty-two percent met at least five out of six fitness standards, eighty percent met at least
four out of six fitness standards, ninety-six percent met three out of four standards, and
one hundred percent met at least one standard. California has not yet released
information on how students performed in general.

Economically Disadvantaged Students
Economically disadvantaged students comprised 70.3% of the WECS population in
2017-18. This figure is on par with Blosser Lane and lower than Brookside’s
percentage of economically disadvantaged students, but greater than the state of
California. WECS uses a number of strategies to support our economically
disadvantaged students including after-school tutoring and homework help, small group
reading and math support, and in-class small group and one-on-one instruction. WECS
continues to hone their Response to Intervention (RTI) process; WECS uses tier one,
tier two, and tier three strategies to address the needs of struggling students.
California English Language Development Test (CELDT) and the English
Language Proficiency Assessments for California (ELPAC)
All WECS families complete the home language survey. WECS follows the same
guidelines as all public schools to determine which students will take the CELDT or
ELPAC test. WECS follows the WUSD guidelines to reclassify students as fluent. The
English Language Proficiency Assessments for California (ELPAC) is the successor to
the California English Language Development Test (CELDT). Beginning in 2017–18,
12
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the ELPAC was the required state test for English language proficiency (ELP) that must
be given to students whose primary language is a language other than English.
Last year, students in California (and at WECS) were initially assessed using the
CELDT, and then were assessed again at the end of the year using the ELPAC. Eight
students were classified as English Language Learners. Two students were reclassified
as English proficient.

SECTION 4: Policies and Governance
School Governance
Willits Elementary Charter School is governed by the Board of Directors of the Charter
School Association of Willits (CSAW), a 501c3 non-profit corporation. The CSAW
Board of Directors meets regularly, at least once a month (excepting July) and in
accordance with the Brown Act. All CSAW board meetings are posted in advance and
open to the public. The Board of Directors is fully responsible for the operational and
fiscal affairs of WECS.
As of June 30, 2018, board members included Eric Glassey (Board President), Aura de
la Fuente (Vice President), Sally Rulison (Secretary), Kay Moen (Treasurer), Jackie
Lopez, Annie Rueb, Stella Bonnett, Sequoia Beebe, and Bob Cronin. Of these board
members, two are parents of former WECS students, one is a grandparent of current
WECS students, one is a grandparent of former WECS students, and four are parents
of current WECS students.

External and Internal Dispute Resolution
In order to address internal and external disputes, it is our commitment to provide open
and direct access to the Willits Elementary Charter School Director. In any case where
our Director is the focus of the complaint, or is unable to satisfactorily meet the needs of
the complainant, we direct the individual’s grievance to the Charter School Association
of Willits (CSAW). The CSAW monthly board meetings are in compliance with the
Brown Act open meetings law.
Parent Involvement
The Director meets with each family during the enrollment process and has an “open
door” policy for parents. She facilitates parent meetings which cover a wide variety of
topics. Parents are included in the Site Council and contribute ideas for the Wellness
Policy and the Local Control and Accountability Plan.
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In 2017-18, teachers invited parents to a “Back to School Night” in September, held
parent/teacher conferences in November, and had an “Open House” in May. Parents
are welcomed in the classroom. Teachers meet regularly with parents to discuss
concerns or hold Student Study Team meetings when appropriate. Parents are invited
to weekly, school-wide “Community Gatherings” each Friday morning, as well as to
student performances.
For native Spanish speaking families, teachers or the Director conduct meetings
bilingually as needed or arrange for translation.
Parent and student surveys are conducted annually. This year, feedback we sought
included LCAP goal creation. Thirty-five parents completed the parent survey; the
tallied responses are below.

Willits Elementary Charter School
Parent Survey, 2018

Not a factor

Strongly a
factor

1

2

3

4

5

1

Please rate the following factors on
why you chose WECS as your
child(ren)'s school:
High Academic Expectations

0

0

0

10

25

2

Our Spanish Program

0

1

10

7

17

3

Our Music Program

0

0

0

11

24

4

Our Art Program

0

1

5

12

17

5

Our Focus On Being Kind, Safe, and
Respectful
The Size Of Our School

0

0

2

6

27

2

0

5

6

22

Our Focus On Giving Back To Our
Community

0

0

6

11

17

6
7

Other responses:


The individuality each child receives, the caring teachers and staff, and the sense
of community I feel I get as a parent.
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Strong after-school programs
Teaching students about physical activities and about health. PE, Pilates,
Zumba, yoga, mindfulness, nutrition, and running as an outlet to focus better in
the classroom. Also, the clubs and before/after-school programs all play a factor.
Staff cares about challenging each student so they can be the best they can be.
The sense of community and the multi-faceted approach to education. I love
how the students and faculty get to know each other as well as kids of all ages
helping and teaching each other.
More one-on-one attention with teachers, better for kids with learning disabilities
Small class size, family-like feeling all around campus, healthy food served,
amazing staff

Additional Survey Questions:
I feel that WECS is providing my student with work at the appropriate level:
6 parents neither agreed nor disagreed, 11 agreed, and 16 strongly agreed.
I feel that the amount of homework given by WECS teachers is:
1 parent said too little, 15 parents said too much, and 20 parents said just right.
My student's homework is:
30 parents said neither too easy nor too difficult, 3 parents said somewhat too difficult,
and 1 parent said too difficult.
I feel that my student's homework is relevant and helpful to her/him:
1 parent said none of the time, 10 parents said some of the time, 18 parents said most
of the time, and 6 parents said all of the time.
Overall, how satisfied are you with the education your student is receiving at WECS?
11 parents said satisfied, and 24 parents said very satisfied.
Out of six options, 24 parents requested the creation of a Maker space/Exploration
corner.
Additional Comments:
I would like WECS to consider a no homework policy before, at minimum, 4th grade.
Research has shown homework does not improve academic outcomes before high
school level. You have an additional hour of instruction, consider ditching homework.
I would like to see sensory input chairs and other sensory areas like a quiet corner for
kids who might need a reset.
Longer for the kids to eat.
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Painted bathroom stalls with words of empowerment.
More "outdoor hangout spaces."
An onsite kitchen would be nice.

Parent Complaints
Our process for addressing parent complaints is grounded in our commitment to
building strong, collaborative relationships with all of our students’ parents and/or
guardians. We believe that by prioritizing this family/school connection we are better
able to work with the families to find mutually beneficial solutions that ultimately serve
the student’s best interest. We encourage WECS families to bring any complaints or
concerns immediately to the attention of the WECS Director.
As stated in the previous section, in the case where our Director is the focus of the
complaint or is unable to satisfactorily meet the needs of the complainant, we direct the
individual’s grievance to the Charter School Association of Willits (CSAW). Two parents
formally contacted CSAW last year to express concerns.

Litigation
All issues that could lead to potential litigation are immediately referred to our legal
counsel for evaluation and appropriate response. To date, we have not been involved
in any litigation.

Health and Safety
Per WECS Parent Handbook, “WECS students need to attend school and every class
every day unless they are sick or there is an unavoidable emergency. If your child has
had a fever or vomited in the last 24 hours, please keep them home.”
The Charter School Association of Willits school board has adopted a wellness policy
for WECS. The Director reviews this policy with stakeholders.
WECS has an “Emergency Situations and Action Procedures” plan posted in each
building. All staff members have received training on this plan and we hold regular fire
and earthquake drills with students. The plan includes procedures in the event of: Fire,
Civil Disturbance/Marauder, Flood, Explosion/Bomb Threat, Earthquake and
Chemical/Hazardous Material Spill.
WECS’ playground and buildings are inspected by our insurer for safety. Our
lunchroom is inspected twice per year by Environmental Health.
16
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Conclusion
The students, staff, families and friends of WECS are grateful to the Willits community
and the Willits Unified School District for their support of our charter. We are glad to
report our successes and are committed to continuing to work hard to better our
program and serve the needs of Mendocino County students who are interested in our
school.

Respectfully submitted,

Kara McClellan
Kara McClellan, Ed.M.
Director, Willits Elementary Charter School
November 2018
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INTRODUCTION
This is the 2017-2018 annual report to the Willits Unified School District
Board of Trustees examining the educational programs, financial health, and
compliance with the terms of the Willits Charter School’s charter and
Memorandum of Understanding (MOU).
It is certainly an honor to present to the Superintendent and the Board of Trustees of the
WUSD this 2017-2018 Annual Report for Willits Charter School. This report represents
data collected during my fourth year as the director of the school. In my first year as
Director, Willits Charter School was up for renewal of WASC Accreditation, and last year
we found ourselves at the mid-cycle WASC visit. The WASC report noted that we met the
ASC WASC criteria for accreditation, and were found to have “more than adequately
addressed its seven critical areas for follow-up and is still continuing to fully address each
one…..the school is fully addressing the three remaining growth areas with intensity and
enthusiasm.”
Even though this year presented us with unique challenges, we were still able to persevere
and enjoy a wonderful year filled with fun events, exciting field trips, and of course high
quality educational experiences. Soon after the year began, Mendocino and Sonoma
Counties were hit with fires that not only took the homes of community members, but also
closed school for an entire week. In usual Willits Charter School fashion, we banded
together and our school became a collection site for fire survivors. Donations spanned
across the state from Humboldt County to Los Angeles. Although it will take years for our
community to recover, we are so proud of our WCS families and our extended community
for reaching out to those in need.
We started out the year with an all school visit to Big River Beach. This was a great way
for our new students to get to know our current students. Students swam in the river, built
sculptures, and engaged in a variety of contests and games. Later in the year, we ran our
own Haunted House, a spooky yet artsy event that was open to the general public.
In 2017-2018 we experienced visits from some pretty important and interesting people:
49er Eason Ramson, Congressman Jared Huffman, and National Geographic Oceanic
Photographer Kenneth Corben.
This was also a year to profile high academic achievement. This year our school ranked
better than 89.8% of all public high schools in California based on our students’ state
testing scores. This was based on our 11th grade scores, which earned our students an
2

overnight trip to Santa Cruz! In addition, one of our students, Stephany Brundage, scored
2nd place at the State Science Fair in the area of Mammalian Biology. In total, three of our
WCS students qualified for the State Science Fair. Our school had a “first” this year in that
we were able to administer the SAT, and will open up our site to other schools next year.
In the area of the arts, our Choir entered our first competition at Sonoma State University,
and are already making plans to enter again next year.
Art teacher Jazzminh Moore guided the students through a mural on the back wall on the
field. This is a beautiful mural portraying a turtle that encompasses the school’s values:
Compassion, Engagement, Responsibility. We also held our very first Carnival this year
under the direction of Ms. Miles. This event was so successful and was a great way to
bring the community on our campus, and included a special visit from performer Captain
Jack Spareribs.
We ended the year with a special field trip for our senior class to Monterey. There we
visited the Steinbeck museum as well as the Monterey Bay Aquarium. We sent our seniors
off into the world being prepared for whatever comes their way. In many ways, they have
been prepared for higher education for quite some time, and have taught us as much as
we’ve taught them.
Left: WCS Graduating seniors ready to go on to college.

Willits Charter School was granted its original charter on
October 15, 1998 from the Willits Unified School District. WCS
first opened its doors to students on August 30, 1999. WCS is
nonsectarian in its programs, admission policies, employment
practices, and all other operations. We do not charge tuition,
and do not discriminate against any pupil on the basis of
ethnicity, national origin, gender, sexual orientation, or disability.
The mission of Willits Charter School is to enable students in grades 6-12 to reach their
fullest potential by providing them with a high-quality, personalized education in a safe and
supportive environment. We strive to inspire students to embrace their curious, creative
nature and be self-motivated, competent, lifelong learners. We encourage students to
become productive citizens who respect themselves, others, community, diversity, and the
environment.
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Willits Charter School maintains high academic standards while respecting the unique
qualities of all learners. Our commitment to teaching individual responsibility as well as
compassion and respect for self and others motivates all of our educational policies and
procedures. We encourage students to reach for new heights in learning and to embrace
challenges as opportunities, seeking their own positive solutions and finding personal
fulfillment as a result of their efforts. Our staff and board embody the school’s mission and
vision providing both expertise and passion in their fields. We incorporate the arts,
humanities, sciences and physical education throughout our curriculum at all levels. We are
firmly committed to literacy and we encourage critical thinking in every subject.
Willits Charter School is a place where families are actively involved in the formal education
of their children. We recognize that every stakeholder plays an important role in a student’s
academic success as well as personal development, and we work cooperatively with
families to ensure that success.

SECTION 1: PURPOSE & METHODOLOGY
PURPOSE OF THE STUDY
The basic tenet upon which a charter school is
founded is autonomy in return for accountability.
WCS has conducted its own evaluation study of
the school’s programs. This study will examine
student learning and achievement as well as
parents’ level of satisfaction with the school’s
programs and management. This report
describes the WCS program and assessment
data as observed, obtained and/or analyzed by
the staff and evaluators during the course of the
2017-2018 school year. The study will look at
how well WCS is fulfilling the guidelines
established in its charter.
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METHODOLOGY
This study provides information, obtained from different sources, about the operation and
progress of WCS. Evaluators used a variety of data collection procedures including
document reviews, surveys, individual interviews, and statistical analysis. Key sources
were people involved in WCS (students, staff and parents), school records, student work
samples, and assessment data (standardized test scores, performance assessments).

WCS PARENT FEEDBACK SURVEY
“Willits Charter School is a place where families are actively involved in the formal
education of their children. “ -WCS Vision Statement
Feedback surveys were distributed to WCS parents and students in the spring of 2018.
The graphs below summarize the parent survey responses.
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At left: Parent chaperones
enjoy a campfire on the Senior
Trip to Monterey.
At right: A student and her
family help get the WCS
campus ready for the first day
of school.
Above: A parent helps set up a
Spring Carnival game.
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SECTION II: FINDINGS
EDUCATIONAL PROGRAM
“We incorporate the arts, humanities, sciences and physical education throughout our
curriculum at all levels. We are firmly committed to literacy and we encourage critical
thinking in every subject.” -WCS Vision Statement
Overview
All students are instructed in language arts, mathematics, science, and social studies
unless they have previously fulfilled the requirements for their grade level. The following
core academic classes were offered onsite in 2017-2018:
English 6
English 7
English 8
Ancient History 6
World History 7
US History 8
Common Core Math 6
Common Core Math 7
Common Core Math 8
Science 6
Science 7
Science 8
CP Biology
Honors Biology
CP Chemistry
AP Environmental Science
Algebra A
CP Algebra l
CP Algebra ll
CP Geometry
Geography
CP World History & Geography
Honors World History & Geography
AP US History
Honors English 11/12

Above: Science students visit the Noyo Center and learn

 about creatures in local tidepools.
CP English 9
CP English 10
CP English 11
CP English 12
CP Spanish I
CP Spanish II
CP Spanish III
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Physical Education
Physical education is required for high school graduation
and at least one semester per year is required for middle
school students. Students may enroll in on-site physical
education classes, take classes at a local gym or
community college, or on an independent contract basis
by keeping a PE log that is verified with a parent
signature. Every 34 hours of physical activity earns 2.5
credits. In the 2017-2018 school year, P.E. was offered to
all of our middle school students and many high school
students as well.
Above: Students running on our turf
area in backyard during P.E.

Science Fair
All students taking a science class at WCS are required to complete a science project. This
has been a requirement since our second year of operation and has led to WCS’ strong
presence at both the Willits and Mendocino County science fairs. More than seventy
projects from WCS were on display at the Willits Science Fair. Twenty-nine of these
projects qualified for the Mendocino County Science Fair. Projects done by WCS students
received twelve special recognition awards from local businesses and organizations.
Building on its past science strength, WCS projects took home
nine medals at the Mendocino County Science Fair. Senior
Jessica Cronin was the recipient of the prestigious Evelyn
Smith Excellence in Science Award and Senior Stephany
Brundage was the recipient of the Paul Joens-Poulton
Avant-garde Award. Willits Charter School had three projects
qualify for the California State Science Fair in Los Angeles.
One additional projects from a WCS student was named as an
alternate for the California State Science Fair. Stephany
Brundage’s project was awarded a medal at the California
State Science Fair.

Above: Senior Stephany Brundage wins second place in the category of Mammalian Biology Division at the
California State Science Fair.
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Electives
One of the strongest features of the charter school is the electives program. The following
elective classes were offered Monday-Thursday in 2017-2018:
Physical Education
Culinary Arts
Ceramics
Choir
Music Ensemble
Music Theory
Musical Theater
Spanish 6/7
Gardening
Student Leadership
6/7 Drama
Middle School Art
6/7 Academic Support
Radio Production
CP Drawing and Painting
Journalism/Yearbook
Academic Support
8th Grade Academic Support
Math Support
Intermediate/Advanced Guitar

Above: High school students producing their own local radio
show at KLLG
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Friday Academy
Friday is set aside for our special Friday Academy classes. These classes are 70-minute,
generally project-based or support oriented. The 2017-2018 school year marked the ninth
year of Friday Academy. Students are given a survey at the
beginning of the year to find out what their interests are and then
they are placed in their classes throughout the year. Other
classes are assigned based on the students’ academic needs.
These academy classes change every Quarter as opposed to
every Semester. Students have the opportunity to take 16
different Friday Academy classes every year, 4 per quarter.
At Left: A student paints the sets for “Alice in Wonderland” in Set Design
Class.

Below is a partial listing of Friday Academy class offerings:
Quarter 1

Quarter 2

Quarter 3

Quarter 4

You Are What You
Eat

Life Skills

All About Rabbits

All About Poultry

Novel Writing

Pencil Drawing

Military History

Debate

Academic

Academic Intervention

Academic
Intervention

Academic Intervention

Set Design

Debate

Debate

Band

Art Projects

Intro to Piano

Piano Basics

Gaming Strategy

Color Theory Projects

Strategy Games

Board Games

Choir Ensemble

Intro to Piano

Choir Ensemble

Choir Ensemble

Kung Fu

Singing

Intro to Culinary

Kitchen 101

Archery

Archery

Martial Arts

Karate

Indigenous Folklore

Intro to Culinary

Creative Writing

Indigenous
Languages and
People of Northern
California

Story Telling

Intervention
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Yoga

College Knowledge

Wilderness Survival

Middle School Intro to
Fashion Design

Debate

Wilderness Survival

Star Wars

Life Hacks 101

CCSA 100

Lyric Appreciation

Concepts in World
Cultures

Book Clubs

Gardening

Poetry

Ceramics

Orienteering

Lyric Analysis

Garden Art

Basic Circus Skills

Portraits

Peer Education

Advanced Ceramics

Band Class

Sword Fighting

Digital Citizenship

Intro to Mythology

Peer Education

High School Fashion
Design

Radio Production

Peer Education

Karate

Engineering

Honors Biology Lab

Exploravision

Herbology

Mural Design

Puzzle Making

History of Popular Music

3D Art

Wheel Ceramics

Intro to D&D

Set Design

Music 101

Film Analysis

9th Grade Success
Skills

Self Defense

Automotive

Life Skills

Internship Skills

Intro to Animal
Husbandry

Pay it Forward

Intro to Guitar

Advanced Rock Band

Beginning Woodcrafting

Greenhouse
Management

Beginning Choir

MS Ceramics

Carnival Design

Conditional
Woodworking

7th Grade Study Skills

Independent Study
“Willits Charter School maintains high academic standards while respecting the unique
qualities of all learners. “-WCS Vision Statement
Independent study (IS) has been an alternative education option for WCS students as a
part of the educational offering since WCS opened in 1999.  Willits Charter School’s
Independent Study offers more flexibility to students and families than the standard
Monday through Friday onsite program. Independent Study students participate in
additional learning opportunities integrated within the community that they would not have
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in a traditional classroom setting. Our goal for this student centered, cross-curricular,
project-centered approach to education is to provide students with a more holistic
understanding of the world and their role as global citizens. Independent Study is best for
students that are very organized, reliable, and are willing and able to take responsibility for
their own education. Because students on IS do not need to come to school as regularly, IS
is best for students that have strong social connections outside of school. IS can also be
great option for students that work and/or are planning to take college courses.
To be considered for independent study, a student new to WCS must write an essay
explaining why he or she is interested in independent study and how this program will serve
his or her needs and goals better than an on-site program. Currently enrolled WCS on-site
students wishing to transfer to IS must complete an additional transfer application including
a statement from current teachers the the student would be successful on IS. Students
must also have at least a C average with no previous year’s grades below a C to be
accepted into the IS program.
While on IS, students must complete ALL assigned work on-time and initiate communicate
with their teacher regarding questions or concerns about their work. Students must
maintain at least a C in all courses taken through WCS and students must come to ALL
scheduled meetings with their IS teacher.  Students that fail to meet any of these criteria
will be placed on IS Academic Probation to provide them with additional support. Terms of
probation may include, but are not limited to: meeting biweekly or weekly with the IS
teacher, having parents present at the IS meetings, attending IS Study Hall etc… Students
that do not complete the terms of their probation will be exited from IS. If a student is exited
from the Willits Charter School’s Independent Study program for any reason, he or she is
enrolled as an on-site WCS student if there is a spot available. He or she also has the
choice of enrolling in another school’s independent study program or on-site program.
The independent study program is not a one-size-fits-all program. Independent study
students meet with the independent study teacher anywhere from twice a week to once a
month (depending on the student’s needs and/or situation). They may attend a drop-in IS
study hall twice a week or make an appointment to receive addition assistance, ask
questions and generally receive support. Independent study also focuses on mastery of
core concepts versus simple work completion. During each learning period, students are
given a “driving question” that they create a project around to demonstrate mastery of the
skills and content being addressed in the learning period. These “driving questions” may
be for one subject or may be cross curricular and draw on skills from several subject areas.
These projects may be scaffolded with mini projects leading up to a final project or may be
more open-ended and left to the creativity of the student or the needs of the individual.
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Another way WCS independent study program can be tailored to the needs of the individual
student is through Personal Inquiry Projects or “PIP” courses. If students have an area of
interest they wish to study more in-depth on their own they may create and complete a PIP.
Students may apply to do a PIP by completing a project plan including what skills and
content they will be showing mastery in and how they will be assessed on the mastery.
Then they will have it approved by the IS teacher before attempting the project.
Students are also able to attend any on-site classes that have available space. Students
can also take classes at Mendocino Community College for credit toward graduation, or to
explore vocational or artistic interests in the greater community.
There were 8 high school students on independent study during the first semester of the
2017-2018 school year and 14 students during the second semester. There were 6
students in middle school on IS during the first semester and 6 during the second
semester. Eight students took at least one on-site class either as core support, lab or for
elective credit. Two independent study students took advantage of work experience.
Community Service and Involvement
“We encourage students to become productive citizens who respect themselves, others,
community, diversity, and the environment.” -WCS Mission
Community service is a requirement for students who attend
Willits Charter School. Students agree to perform at least
five hours of community service per quarter. Hours are
recorded during WCS class (Advisory) and pass/fail grades
are reported on the quarter and semester report cards and,
for high school students, their transcripts. Students who do
not complete the required hours receive an F in community
service and are not eligible for the honor roll. Students may
do community service either on or off campus.
At Right: WCS students work together to spread out the wood chips to
help landscape the backyard of the school.

WCS students engage in their community in many ways
beyond their required hours.
At left: High school students give back to the Willits Community by
volunteering their time and expertise at the Willits K-2 Science Expo.
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SCHOOL GOVERNANCE
Willits Charter School is governed by the Board of Directors of the Charter School
Association of Willits (CSAW), a 501c3 non-profit corporation. The CSAW Board of
Directors meets regularly, at least once a month (except during the summer) and in
accordance follows the provisions of the Brown Act. The Board of Directors is fully
responsible for the operation and fiscal affairs of WCS.
As of June 30, 2018, board members included Eric Glassey (Board President), Aura de la
Fuente (Vice President), Sally Rulison (Secretary), Kay Moen (Treasurer), Jackie Lopez,
Annie Rueb, Stella Bonnett, Sequoia Beebe and Bob Cronin. Of these board members
three are parents of former WCS students, three are parents of current WCS students, one
is a grandparent of a current WCS student, and two are parents of students at our sister
charter school, Willits Elementary Charter School.
In the 2017-2018 school year, the following key policies were adopted/approved by the
CSAW Board:
10/3/17:

Adopted policy clarifying that all volunteers that are alone with students, including
field trip drivers for WECS, need to be fingerprinted.

2/6/18:

Approval of policy to allow option of off campus PE for middle school students,
minimum of one semester per year

5/1/18:

Approval to join Community Eligibility Provision of National School Lunch Program

6/5/18:

Approval to cap pay for field trips of part time employees to amount equal to current
daily sub rate

6/26/18:

Approval of policies to abide by state immigration policies regarding schools and
students
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PARENT INVOLVEMENT
Parental involvement has long been a focus at WCS. The charter
developers believed that parental involvement is one of the single
most important factors in creating a successful learning attitude.
Last year we increased our parent involvement through the use of
the program “ParentSquare,” a communication system where we
can express a need for volunteers, supplies, or just send general
daily messages. Parents can also attend our monthly “Parent
Association” Meeting where we meet to discuss school events,
volunteer opportunities, and share their successes and concerns.
At right: a WCS parent puts up the list of things to do for Beautification Day.

STAFFING
WCS funded the following personnel during the  2017-2018 school year:
Jennifer Lockwood: Director
Carina Lopez: Office Manager
Jason Erlick: Business Manager
Codi Aberle: Office Assistant
Jillian Anderson-Rano: Spanish 6/7, Facilitator for CP Spanish I/II (taught through
Rosetta Stone A-G program), Academic Support, 8th Grade Academic Support
Credentials: Not Required
Tyler Balthrop: Intermediate/Advanced Guitar
Credential: Not Required
Becky Button: Independent Study (Middle School), Gardening
Credential: Multiple Subjects
Michel Chenelle:  CP English 12, English 8, Social Studies 8, CP English 9, CP English
10/11
Credential: English, Social Studies
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Wendy Copperfield: Library Coordinator, Office Assistant
Credential: Not Required, NCLB Compliant
Laura Corben: CP Drawing & Painting
Credential: Art
Kate Craig: Independent Study, CP US History, CP World History, Geography
Credential: Multiple Subjects, Social Studies, SPED mild to moderate
Shannon Hanson: Instructional Aide
Credentials: Not Required, NCLB Compliant
Vanessa Hernandez: Bilingual Instructional Aide
Credentials: Not Required, NCLB Compliant
Billy Hetherington: Radio Production, 6/7 Drama, Student Leadership
Credential: Not Required
Leea Joi: Instructional Aide
Credentials: Not Required, NCLB Compliant
Erin Mendoza: Choir, Musical Theater
Credential: Not Required
Melissa Miles: English 6, Social Studies 6, English 7, Social Studies 7,
Journalism/Yearbook
Credential: Multiple Subjects
Jazzminh Moore: Middle School Art
Credential: Not Required
Jessica Morris: Instructional Aide
Credentials: Not Required, NCLB Compliant
Gaea Reid: Math 6, Science 6, Math 7, Science 7, Science 8
Credentials: Multiple Subjects
Sienna Reno: Middle School Art, Ceramics
Credential: Not Required
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Lisa Shore: Physical Education
Credential: Not Required
Jordan Uggla: Computer Technician, Instructional Aide
Credential:  Not Required, NCLB Compliant
Erin Vaccaro: Curriculum Coordinator, Academic Counselor, AP Environmental Science,
CP Chemistry, CP Biology
Credential: Biological Science, Plant Science, Introductory Science, Multiple Subject
Chris Wood: CP Algebra I, CP Algebra II, CP Calculus, Math 8, Math Support
Credential: Mathematics
Charlie Widner: Culinary Arts Instructor
Credential: Not Required
Darian Yanez: Music Ensemble, Music Theory
Credential: Not Required

HEALTH AND SAFETY
“The mission of Willits Charter School is to enable students in grades 6-12 to reach their
fullest potential by providing them with a high-quality, personalized education in a safe and
supportive environment. ” -WCS Mission Statement
Wellness Policy for Willits Charter School
This policy is a reflection of the Willits Charter Schools K - 12 commitment to the well-being
of all students. This policy puts in place:
● Nutritious meals in compliance with USDA Requirements to demonstrate proper diet
needed to maintain health and proper body weight;
● Education that emphasizes whole foods, organic foods and local produce so that
students are taught the quality of food and its bearing on health;
● Healthy physical activity to support health and well being;
● Classroom discussion of education that establishes links between health education,
exercise and the school meal programs to foster lifelong habits of a healthy lifestyle.
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I. SCHOOL HEALTH COMMITTEES AND SUPPORT GROUPS
The Willits Charter Schools (K - 12) will develop a committee to implement, monitor, review
and, as necessary, revise school nutrition, nutrition education and student physical activity
in consultation with health councils, community groups, health professionals, local farmers,
teachers and students.
II. NUTRITIONAL QUALITY OF FOODS AND BEVERAGES SERVED AND SOLD ON
CAMPUS
School Meals
The Willits Charter Schools K - 12 will work with food service providers who themselves
have required wellness and nutritional policies to assure that their meals, served through
the National School Lunch and Breakfast Programs will:
● In accordance with law, WCS and WECS shall provide free and reduced priced
meals for students whose families meet federal eligibility;
● Meet, at a minimum, nutrition requirements established by local, state, and federal
statutes and regulations;
● Food preparation areas have the capacity to prepare meals to meet the student
population;
● Follow strict sanitation practices in safe food handling, preparation and storage
● Offer a variety of fruits, vegetables and, where possible, organic and whole foods;
● Serve only nonfat flavored milk, fat free milk or 1% regular milk will be offered;
● Ensure whole grain rich products are served;
● Be appealing and attractive to students;
Foods and Beverages
The Willits Charter Schools K - 12 will work with the the food service departments of WCS
and WECS on all the reimbursable school meal programs during the school day, or
through programs for students after the school day, will meet the following nutrition and
portion size standards required by law.
Foods Available on Campus
Only compliant foods and beverages will be sold or offered during the school day including
but not limited to:
● No trans fats or hydrogenated oils in any food products;
● Only nonfat flavored milk, fat free milk or 1% regular milk will be offered;
● Priority will be given to serving non processed foods;
● Low fat/lean meats will be served in meals;
● Vegetarian options will be provided every meal;
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● Whole wheat and whole grain bread products and brown rice are staples;
● Organic produce will be used when economically feasible;
● Produce from the school’s garden will be used whenever possible;
Beverages Available on Campus
● Allowed: water, fruit and vegetable juices and fruit-based drinks that contain 100%
fruit juice and that do not contain additional caloric sweeteners; unflavored or
flavored low-fat or fat-free fluid milk and nutritionally-equivalent non-dairy beverages
(to be defined by USDA);
● Filtered drinking water will be available at all times;
● Not allowed: soft drinks containing caloric sweeteners; sports drinks; sweetened
iced teas; fruit-based drinks that contain less than 100% real fruit juice or that
contain additional caloric sweeteners; beverages containing caffeine, excluding
fat-free chocolate milk (which contain trivial amounts of caffeine).
A choice of at least two fruits and/or non-fried vegetables will be available with the meals at
any location on the school site where foods are sold. Such items may include, but are not
limited to, fresh fruits and vegetables; 100% fruit or vegetable juice; fruit-based drinks that
are at least 100% fruit juice and that do not contain additional caloric sweeteners; cooked,
dried, or canned fruits (canned in fruit juice or light syrup); and cooked, dried, or canned
vegetables.
Snacks
Snacks served during the school day or in after-school care or enrichment programs will
make a positive contribution to student diet and health, with an emphasis on serving fruits
and vegetables as the primary snacks and water as the primary beverage.
Rewards, Celebrations and Fundraising Activities
Rewards
Willits Charter Schools K - 12 strongly encourage use of non-food incentives to reward
students’ academic performance, accomplishments, classroom behavior or classroom
celebrations.
Celebrations
In circumstances where food cannot be avoided at celebrations, those responsible for
bringing foods (whether school staff, parents/guardians, volunteers) should select food
items described in the “Allowable Foods” section below.
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Allowable Foods
Willits Charter Schools would prefer that all foods brought onto campuses be healthy; low
fat, fruits, vegetables and/or whole grain baked products. Food brought on campus by
parents/guardians, volunteers or school staff for student celebrations must be store bought
and commercially packaged with a label listing ingredients for the safety of all students
especially those with food allergies and other health concerns.
Fundraising Activities
Fundraising activities must use allowable food and beverage items or non-food items.
Willits Charter Schools encourage fundraising activities that promote physical activity.
Only student organizations may sell food or beverages to students on school campuses
from midnight through one half hour after school hours including minimum days.
Evening and Community Events
The schools promote nutritious allowable foods and snacks at evening and community
events on school grounds.
III. NUTRITION AND PHYSICAL ACTIVITY PROMOTION AND FOOD MARKETING
The Willits Charter Schools (K - 12) aim to teach, encourage, and support healthy eating
and exercise by students through the process of providing, promoting and selling
appropriate food and beverage as defined by this policy.
IV. PHYSICAL ACTIVITY OPPORTUNITIES AND PHYSICAL EDUCATION
Daily Physical Education (P.E.) K-12
Recess that is safe and well supervised offers cognitive, social, emotional and physical
benefits. Students in grades K-12, including students with disabilities, special health-care
needs, and in alternative educational settings, will receive daily physical education as
required by law, for the entire school year. When activities such as mandatory school-wide
testing, make it necessary for students to remain seated for long periods of time, schools
should give students periodic breaks during which they are encouraged to stand and be
moderately active.
Daily Recess
All elementary school students will have at least 20 minutes a day of supervised recess,
preferably outdoors, during which schools should encourage moderate to vigorous physical
activity verbally and through the provision of space and equipment.
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Physical Activity and Punishment
Teachers and other school and community staff will not use physical activity (e.g., running
laps, push-ups) or withhold opportunities for physical activity (e.g., recess or physical
activities) as punishment.
Promote Student Exercise When Coming To and From School
The Willits Charter Schools (K - 12) will promote physical activity by encouraging and
facilitating students to walk, ride a bike or take public transportation to school. The City of
Willits is updating their Safe Routes to School Plan (SRTS) this summer and will be added
to policy when completed.

V. WELLNESS EDUCATION
Schools will provide nutrition education and engage in nutrition promotion that includes:
● WCS Culinary Arts programs incorporation of “Garden to Table” practices including
taste testing, to provide students with opportunities to prepare and consume and
enjoy fresh locally grown produce in their school meals.
● WCS & WECS Garden Programs support of students by
continued development of their organic school gardens that
provide students with the opportunity to plan, plant, harvest,
prepare and consume produce they have grown.
● Incorporate produce from school garden programs in school
meals and snacks when possible.
● Networking with local farmers & sources for organic fruit and
vegetables to procure fresh locally grown produce for school
meals and snacks.
● Fruits, vegetables, whole grain and whole wheat products,
low-fat and fat-free dairy products, healthy food preparation
methods, and health-enhancing nutrition practices.
* Above and to the right: High school student Jasmyn Rosado bringing in cucumbers from the garden for
school salads.

Communications with Parents
The Willits Charter Schools K - 12 will support parents' efforts to provide a healthy diet and
daily physical activity for their student. WCS and WECS will post school menus on their
websites.
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VI. REVIEW
Once a Wellness Committee has been selected and in operation, a review will be
conducted and a report made to the Willits Charter Schools K - 12 once a year in which
progress toward these policy goals will be reported.
The nutritional quality of the food served, physical activity, nutrition curriculum, and other
program elements will be reviewed. The overall school environment will also be evaluated
to determine if it supports student education and nutrition toward a healthy lifestyle.
Safety
WCS complies with all applicable state and federal safety laws and regulations. WCS
adheres to the health, safety, and risk management guidelines as described in Section 6 of
the WCS charter document including; complying with all insurance company
inspections/findings, Mendocino County Environmental Health requirements, conducting
monthly fire drills, conducting periodic staff trainings on lock down procedures and
complying with state/federal mandated reporting statutes.

ADMISSIONS AND ENROLLMENT
WCS adheres to admission policies as outlined in the WCS charter. Once space is
assured, students are interviewed by the director to determine initial placement. Middle and
High school students bring a copy of their most recent transcript or report card. Past
performance, as represented by CAASPP, CST results, semester grades or progress
reports, along with long-term goals are discussed and a student schedule is proposed.
Enrollment Distribution
In 2017-2018, WCS’s enrollment was distributed between middle and high school with 76
middle school students (57.6%) and 56 high school students (42.4%). Enrollment of middle
school students increased slightly from October 2016 (by 3 students) and enrollment of
high school students increased (by 8 students).
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The 2017-2018 CBEDS student population distribution by grade is shown below:

Grade

Number

6

24

7

26

8

26

9

21

10

10

11

8

12

17

Total

132

The following chart shows the enrollment trend since the opening of WCS.
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Race & Ethnicity
The 2017-2018 race and ethnicity composition of WCS is shown in the table below. The
majority of WCS students were white (69.2%). Other races represented in the student
population include American Indian (10%), African American (2.3%), and Hispanic, or
Latino (17.6%).
Race & Ethnicity

Number of
Students

Hispanic or Latino of Any Race

23

American Indian or Alaskan Native, Not Hispanic

13

Asian, Not Hispanic

1

Pacific Islander, Not Hispanic

0

Filipino, Not Hispanic

0

African American, Not Hispanic

3

White, Not Hispanic

90

Two or More Races, Not Hispanic

0
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Socioeconomic Status
At the 2017 CBEDS, 88 out of 132 students, or 67%, of the WCS student population was
socioeconomically disadvantaged as measured by free and reduced lunch counts.

Current Enrollment Status
As of time of preparation of this report, November 2018, there are 20 students enrolled in
6th grade, 26 students enrolled in 7th grade, 26 students enrolled in 8th grade, 20 students
enrolled in 9th grade, 13 students enrolled in 10th grade, 9 students enrolled in 11th grade,
and 6 students enrolled in 12th grade. There are a total of 120 students enrolled.
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Financial Report
Robertson & Associates, CPAs conducted the first part of an independent audit in May
2018, as per the terms of the Memorandum of Understanding (MOU) between WCS and
Willits Unified School District. A copy of the 2017-2018 annual fiscal audit will be provided
to WUSD in December 2018.
Following is a breakdown of revenues and expenses for Willits Charter School for the
2017-2018 school year, per the unaudited actuals:
Revenue
Revenue Limit State Aid

$802,390

In Lieu Property Tax

$339,924

Other State Revenue (includes facility reimbursement)

$163,604

Federal (NCLB and NSLP)

$131,814

Other Local Revenue (Food Program/donations)

$346,359

Total Revenue

$1,784,091

Expenses
Certificated Salaries

$299,477

Classified Salaries

$216,516
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Administration Salaries

$191,515

Employee Benefits

$222,082

Supplies and Activities

$147,167

Services/Operating Expenses

$333,805

Special Education Encroachment

$100,420

Debt Service/Depreciation

$10,837

Total Expenses

1,521,819

Excess Revenue Over Expenditures

$262,271
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Contracted Services
WCS budgeted 1% of its revenue ($11,423) for indirect costs to WUSD. Some of the
services received by WECS in return:
● Administrative support
● State Attendance reporting

In addition, WCS contributed $100,420 for WUSD Special Education encroachment for the
2nd half of 2016-17 and first half of 2017-18.
WCS has negotiated a contract with Mendocino County Office of Education (MCOE) for
fiscal services not provided by WUSD. WCS paid MCOE $15,000 for the following services:
●
●
●
●
●

Budget review & reports
Payroll (including STRS/PERS contributions, 125 plans)
Issuance of warrants for accounts payable
Administrative support
Business office support
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SUSPENSIONS AND EXPULSIONS
The following chart summarizes the numbers and types of suspensions in 2017-2018 (both
in school and out of school suspensions). The total number of suspensions was 14. This
was two higher than 2016-2017, although in 2016-2017 there were 11 out of school
suspensions, and in 2017-2018 there were 8 out of school suspensions and the remaining
6 were in-school suspensions. There were no expulsions for the 2017-2018 school year.
Willits Charter School has never had an expulsion.
Number of
Suspensions

Suspension Code

4

202 - Possession use sale or furnishing a controlled
substance, alcohol, intoxicant

1

300 - Possession or use of tobacco products

3

501 - Caused, attempted or threatened physical injury

1

510 - Obscene Acts, Profanity, Vulgarity

2

511 - Disruption, Defiance

1

512 - Property Damage

2

513 - Bullying

FACILITIES
WCS facilities are in fine condition. They were maintained in the 2017-2018 school year.
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MONITORING THE LEARNING PROCESS
“We encourage students to reach for new heights in learning and to embrace challenges as
opportunities, seeking their own positive solutions and find personal fulfillment as a result of
their efforts.” -WCS Vision Statement
Accountability for educational progress is an important component of any school but of
paramount importance for charter schools. Charter schools must be able to show students
are learning or risk having their charters revoked.

California Assessment of Student Performance and Progress
(CAASPP)
California Assessment of Student Performance and Progress
2016-2017/2017-2018 Analysis)
Below is a comparison between Willits Charter School, Baechtel Grove Middle
School/Willits High School, the state of California, and Mendocino County to show that,
across our middle/high school program, academic performance is at least equal to or
higher than the local public schools that pupils would otherwise have been required to
attend.
In comparing two different groups of sixth grade students, our 6th graders that met or
exceeded the ELA standards performed higher than Mendocino County by 7.03%, and
higher than our local middle school by 23.71% . The percentage of students that did not
meet the standard at WCS was lower than our local middle school by 17.67%. ELA
instruction is a strength of Willits Charter School, and reading is built into the day for every
student across the grade levels. Assessment tools at Willits Charter School include the
program IXL as well as formative assessment through the organization NWEA. Curriculum
is aligned across ELA and Social Studies.
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Grade Level

Year

Subject
Area

%Not Met

6th WCS

2016-2017

English

28.57

23.81

47.61

6th WCS

2017-2018

English

37.5

25

37.5

6th BGMS

2016-2017

English

59.65

25.44

14.91

6th BGMS

2017-2018

English

55.17

31.03

13.79

6th CA

2016-2017

English

26.76

26.2

47.03

6th CA

2017-2018

English

27.27

24.89

47.84

6th MC

2016-2017

English

37.41

29.81

32.71

6th MC

2017-2018

English

40.1

29.42

30.47

%Near

% Met or
Exceed

In sixth grade, the percentage of students who did not meet the math standards was lower
than Mendocino County by 12.29%, and lower than our local middle school by 24.57%. A
large portion of our students were nearing the standard, almost twice as high as our local
middle school. Scores of students who met or exceeded the were similar to our local
middle school. This year we have embarked on a rigorous program called “Eureka Math”
and all teachers have been trained in teaching the program. Math scores are low across
Mendocino County but we will continue to analyze data, improve instruction, and help
students understand the importance of math. It is our goal to raise our scores to look more
like the average in the state of California.
Grade Level

Year

Subject
Area

%Not Met

%Near

% Met or
Exceed

6th WCS

2016-2017

Math

33.33

38.1

28.57

6th WCS

2017-2018

Math

  37.5

50

12.5

6th BGMS

2016-2017

Math

62.71

25.42

11.87

6th BGMS

2017-2018

Math

62.07

26.44

11.50

6th CA

2016-2017

Math

35.32

28.2

36.48

6th CA

2017-2018

Math

34.7

27.81

37.5

6th MC

2016-2017

Math

50.79

30.28

18.93

6th MC

2017-2018

Math

49.79

31.35

18.88
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In 7th grade,students scored very well in ELA, and reached our goal of matching the state
of California (50% met or exceeded the standard). In addition, when comparing the same
group of students they raised their score from 6th to 7th. We are using the program IXL to
monitor progress and assessing regularly using the formative assessment NWEA.
Students that struggle are placed in RTI classes, and reading is built into the program every
day.
Grade Level

Year

Subject
Area

%Not Met

%Near

% Met or
Exceed

7th WCS

2016-2017

English

33.33

25

41.67

7th WCS

2017-2018

English

18.18

31.82

50

7th BGMS

2016-2017

English

37.5

31.25

26.04

7th BGMS

2017-2018

English

45.05

27.93

27.02

7th CA

2016-2017

English

27.22

23.39

49.4

7th CA

2017-2018

English

26.7

23.16

50.15

7th MC

2016-2017

English

34.32

29.04
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7th MC

2017-2018

English

34.27

27.03

38.71

Grade Level

Year

Subject
Area

%Not Met

%Near

% Met or
Exceed

6th WCS

2016-2017

English

28.57

23.81

47.61

7th WCS

2017-2018

English

18.18

31.82

50

In comparing the math CAASPP results for two different groups of 7th graders, we
significantly reduced the number of students who did not meet the standard, raised the
number nearing the standard, and raised the number who met or exceeded the standard.
In comparing the same group of students from 6th to 7th grades the number of students
who met or exceeded the standard was very similar, although the percentage of students
who did not meet the standard increased. As in 6th grade, we have embarked on a
rigorous Common Core curriculum called Eureka Math for the 2018-2019 school year.
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Grade Level

Year

Subject
Area

%Not Met

%Near

% Met or
Exceed

7th WCS

2016-2017

Math

60.87

13.04

26.07

7th WCS

2017-2018

Math

45.45

27.27

27.27

7th BGMS

2016-2017

Math

43.16

34.74

22.11

7th BGMS

2017-2018

Math

51.35

25.23

23.43

7th CA

2016-2017

Math

36.03

27.07

36.91

7th CA

2017-2018

Math

36.61

26.1

37.3

7th MC

2016-2017

Math

46.07

30.01

23.92

7th MC

2017-2018

Math

46.29

28.54

25.17

Grade Level

Year

Subject
Area

%Not Met

%Near

% Met or
Exceed

6th WCS

2016-2017

Math

33.33

38.1

28.57

7th WCS

2017-2018

Math

45.45

27.27

27.27

In comparing our students going from 7th to 8th, the number of students who met or
exceeded ELA standards went up 12.88%. In addition, this number was higher than the
state of California by 5.43%. We are very proud of our 8th graders and the teachers for
helping to raise them up to this level of achievement!
Grade
Level

Year

Subject
Area

%Not Met

%Near

% Met or
Exceed

8th WCS

2016-2017

English

9.52

23.81

66.66

8th WCS

2017-2018

English

27.27

18.18

54.55

8th BGMS

2016-2017

English

36.11

31.48

32.41

8th BGMS

2017-2018

English

43.82

29.21

26.96

8th CA

2016-2017

English

25.42

25.97

48.61

8th CA

2017-2018

English

25.84

25.04

49.12

8th MC

2016-2017

English

33.77

28.57

37.66

8th MC

2017-2018

English

34.33

28.78

36.89
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Grade
Level

Year

Subject
Area

%Not Met

%Near

% Met or
Exceed

7th WCS

2016-2017

English

33.33

25

41.67

8th WCS

2017-2018

English

27.27

18.18

54.55

8th grade in 2017-2018 experienced a challenging year in the area of math. Unfortunately,
mid-year, we had a transition in the math teacher and the students had lost some quality
instructional time. This is evident in the amount of students that dropped from “Met or
Exceeded” to the area of “Near” across 7th to 8th grade. All students who struggle have
been placed in a support class and matched to the appropriate high school math class in
the 9th grade. We look forward to continuing to work with these students to fill gaps in their
instruction and help them achieve at the highest levels. Although they struggled, our
students achieved at levels very similar to our local middle school, with 62.5% not meeting
the standard at WCS and 61.8% not meeting the standard at BGMS. It is our primary goal
to help these students do better in math and look at a variety of ways to make that happen.
Grade
Level

Year

Subject
Area

%Not Met

%Near

% Met or
Exceed

8th WCS

2016-2017

Math

50

45

5

8th WCS

2017-2018

Math

62.5

29.17

8.33

8th BGMS

2016-2017

Math

52.78

26.85

20.37

8th BGMS

2017-2018

Math

61.8

23.6

14.61

8th CA

2016-2017

Math

40.28

23.42

36.3

8th CA

2017-2018

Math

40.17

22.94

36.88

8th MC

2016-2017

Math

52.92

23.54

23.54

8th MC

2017-2018

Math

51.12

27.74

21.14

Grade
Level

Year

Subject
Area

%Not Met

%Near

% Met or
Exceed

7th WCS

2016-2017

Math

60.87

13.04

26.07

8th WCS

2017-2018

Math

62.5

29.17

8.33
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We are not able to analyze the scores of our 11th graders as we had a small group of less
than 10. We are confident they performed well on the test and were able to look at the
growth of each student individually.

Grade Level

Year

Subject
Area

%Not Met

%Near

% Met or
Exceed

11th WCS

2016-2017

English

12.5

6.25

81.25

11th WCS

2017-2018

English

*

*

*

11th WHS

2016-2017

English

25.32

32.91

41.77

11th WHS

2017-2018

English

18.84

37.68

43.48

11th CA

2016-2017

English

18.91

21.34

59.76

11th CA

2017-2018

English

21.85

22.18

55.96

11th MC

2016-2017

English

19.77

25.45

54.78

11th MC

2017-2018

English

24.91

26.43

48.65

Grade Level

Year

Subject
Area

%Not Met

%Near

11th WCS

2016-2017

Math

25

25

 50

11th WCS

2017-2018

Math

*

*

*

11th WHS

2016-2017

Math

61.04

22.08

16.88

11th WHS

2017-2018

Math

50.75

26.87

22.39

11th CA

2016-2017

Math

44.22

23.64

32.14

11th CA

2017-2018

Math

45.78

22.84

31.37

11th MC

2016-2017

Math

52.52

23.62

23.85

11th MC

2017-2018

Math

57.24

19.91

22.85

% Met or
Exceed

In order to protect student privacy, an asterisk (*) will be displayed instead of a number on test results
where 10 or fewer students had tested.
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NWEA Measures of Academic Progress
MAP is a standardized test used to measure pupil growth and achievement against norms.
WCS administered MAP to all students both in Fall of 2017 and Spring of 2018. The MAP
test is computer adaptive; it “begins with a question appropriate for the student’s grade
level, then dynamically adapts throughout the test in response to student performance. This
progressive refinement allows MAP Growth to challenge top performers without
overwhelming students whose skills are below grade level.” WCS has been administering
the MAP test since 2013, allowing us to track individual growth and needs as well as cohort
achievement and growth.
MAP does not provide norms for 12th grade. Norms are established using all students who
take MAP test from anywhere. WCS uses the 2015 norms which are calculated from
72,000 to 153,000 student test records from approximately 1,000 schools.
In the 2017-2018 school year we tested grades 6 through 12 twice, at the beginning of the
school year and in May. In general, students showed growth with 68.5% of tested students
showing growth during the year in mathematics, 59.7% showing growth in reading and
64.6% showing growth in language skills. Although growth was strong, a significant portion
of students performed below grade level in math. Thirty-eight percent of students tested
performed at or above the norm in mathematics. This contrasts with 62% of students at or
above the norm in reading and 63.3% at or above the norm for language skills.
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WCS is continuing to put a strong focus on Response to Intervention classes for students in
the Low and Low Average categories in any subject area. In spite of the deficit in
mathematics skills, mathematics is the highest area of growth in the school.
Grade level analyses show that growth is inconsistent across grades with the 8th grade
growing less than other grades. This is a pattern we have identified from previous years
and hypothesize it is because our population shifts between 8th and 9th grade with many of
our students choosing a different school in 9th grade. Big drops in scores among 8th
graders are probably anomalous and skew their data as many show disengagement (as
measured by answering questions extremely quickly). Tenth and eleventh grade data was
not included due to very small sample sizes (7 and 2 respectively). Data that shows small
decreases and no growth are more worrisome and, perhaps, more accurate compared to
large drops which most likely reflect lack of effort. We are attempting to address the 8th
grade pattern and are searching for ways to encourage students to do their best. We have
also switched to a shorter version of the test that should decrease testing burnout.
Anecdotally, students who previously have anomalous data seem to have more accurate
data this year (2018-2019).
Table 1: Percent of students who showed growth by subject by grade (2017-18)
Grade 6 Growth Grade 7 Growth Grade 8 Growth Grade 9 Growth Average Growth
Math

85%

81%

67%

71%

74 %

Reading

77%

53%

56%

75%

61%

Language skills

72%

65%

53%

85%

65%

WCS is also tracking individual growth over time. As the test has been administered since
2013, we are getting strong longitudinal data for each student. Not only is this data being
used to reflect on learning and teaching, but it also used with the students to help them
develop academic goals and analyze their own strengths and weaknesses. WCS teachers
use this data to inform their teaching, focus RTI curriculum on areas of need, and provide
remediation and extension activities as appropriate.
Physical Fitness Testing
The following information summarizes the results of the 2017-2018 California Physical
Fitness test for Grades 7 & 9.
In Grade 7, twenty-one students were tested. 7th graders scored highest in Abdominal
Strength and Flexibility, with 95.2% of the students scoring in the Healthy Fitness Zone.
66.7% of the 7th graders scored in the Healthy Fitness Zone in the area of Flexibility and
Body Composition. The lowest percentage for 7th graders was in the area of Upper Body
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Strength, with 52.4% of students scoring in the “Needs Improvement” Category.
In Grade 9, eleven students were tested. 9th graders scored the highest in the area of
Abdominal Strength with 100% of the students scoring in the Healthy Fitness Zone. They
also scored high in Trunk Extension Strength, with 93.3% of the students scoring in the
Healthy Fitness Zone. The lowest percentage for 9th graders was in the areas of Upper
Body Strength and Aerobic capacity with 26.7% of students in the Needs Improvement
Category.
CELDT
In 2017-2018, WCS had only four students classified as English Language Learners. To
maintain privacy, the students’ scores are not included as part of this report.

EXTERNAL AND INTERNAL DISPUTE RESOLUTION
In order to address internal and external disputes, it is our commitment to provide open and
direct access to the Willits Charter School Director. In any case where our Director is the
focus of the complaint or is unable to satisfactorily meet the needs of the complainant, we
direct the individual’s grievance to the Charter School Association of Willits (CSAW). The
CSAW monthly board meetings are in compliance with the Brown Act open meetings law.
All CSAW board meetings are posted in advance and open to the public.

PARENT COMPLAINTS
“We recognize that every stakeholder plays an important role in a student’s academic
success as well as personal development, and we work cooperatively with families to
ensure that success.” -WCS Vision Statement
Our process for addressing parent complaints is grounded in our commitment to building
strong, collaborative relationships with all of our student’s parents and/or guardians. We
believe that by prioritizing this family/school connection we are better able to work with the
families to find mutually beneficial solutions that ultimately serve the student’s best interest.
We encourage WCS families to bring any complaints or concerns immediately to the
attention of the WCS Director. As stated in the previous section, in the case where our
Director is the focus of the complaint or is unable to satisfactorily meet the needs of the
complainant we direct the individual’s grievance to the Charter School Association of Willits
(CSAW) Board of Directors.
48

LITIGATION
All issues that could lead to potential litigation are immediately referred to our legal counsel
for evaluation and appropriate response. There were no litigation issues in 2017-18.

Respectfully submitted,
Jennifer Lockwood, Director
November 2018
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