
Crawford Independent School District 
161-901 

July 15, 2019 
 

REGULAR MEETING 
 

Meeting Date and Place THE BOARD OF TRUSTEES of the Crawford Independent School 
District met in regular session on the above date at 6:30 p.m. in 
the Board Room. 

 
Attendance Board Members: 

Mr. Nathan Lammert, Mr. Chad Lewis (Via Telephone)  
Mrs. Amy Maddox (Via Telephone), Mr. Scott Pearson,  
Mr. Ricky Steinkamp,  
Dr. Roger Williams 

 
 School Personnel: 
 Kenneth Hall, Linda Stout 
 
 Visitors:    
  
(Unless otherwise noted, all votes on motions were unanimous). 
 
  
Called to Order President Ricky Steinkamp called the meeting to order at 6:30 

p.m. 
 
Prayer Dr. Hall     
 
Open Forum           
 
Superintendent Report Dr. Hall distributed the Tax Rate and Budget Calendar.  The 

board will meet on August 12 to approve the proposed tax rate 
and budget to be posted in the McGregor Mirror.  The tax rate 
and budget will be on the agenda for the August 28th meeting.  
The middle school renovations are going well.  The painters and 
Miracle methods should be finished with their work during the 
next week.  After that, the flooring and bathroom fixtures will 
be installed.  We will not have lockers to start the year.  We will 
continue to use the wall hooks, and then determine how to 
proceed with lockers.  We are also assessing the possibility of 
replacing the lighting in the hallway of the middle school wing.  
The high school gym has progressed in to a major project.  
There has been a leak discovered in the plumbing under the 
foundation.  That repair will be made this week, and hopefully, 
the new floor installation will begin sometime next week.  At 
this point, it is not likely that the floor will be finished before 
volleyball starts.  Coach Coker is already making plans for 



moving practices and games for the start of the season.  TNFB is 
purchasing new scoreboards for the football field and baseball 
field.  Installation for those projects should be happening in the 
next 4-6 weeks.       

 
Consent Items Mr. Scott Pearson moved and Dr. Roger Williams seconded the 

motion to approve the consent items including minutes from 
the June 17th regular meeting, and the monthly financial report.  
The motion passed.  

 
Bond Order Mr. Nathan Lammert moved and Dr. roger Williams seconded 

the motion to approve the order authorizing the issuance and 
sale of Crawford Independent School District unlimited tax 
school building bonds, series 2019; levying a tax and providing 
for the security and payment thereof; authorizing the execution 
and delivery of a paying agent/registrar agreement; approving 
the official statement; approving the bond counsel engagement 
letter and enacting other provisions incident and relating to the 
subject and purposes of the order.  The motion passed.   

 
Advanced Academies Dr. Roger Williams moved and Mr. Scott Pearson seconded the 

motion to approve the MOU with Waco ISD and the advanced 
academies.  The motion passed. 

 
Sale of Property Resolution Mr. Scott Pearson moved and Dr. Roger Williams seconded the 

motion to approve the Resolution Authorizing the Sale of 
Interest in Real Property.   The motion passed. 

 
TASB Policy Summary Dr. Roger Williams moved and Mr. Scott Pearson seconded the 

motion to approve the TASB Policy Summary recommendation.  
The motion passed. 

 
Budget Amendment #3 Dr. Roger Williams moved and Mr. Nathan Lammert seconded 

the motion to move $150,000 from fund balance to fund 199-
51-6600 to cover costs of middle school renovations.  The 
motion passed. 

 
Budget Workshop Based on new law, a large portion of our new funding from the 

state will be used for increase salaries.  Estimates show that 
around $560,000 will go toward increased salaries for teachers, 
counselors, nurses, and librarians.  Maintenance, custodial, 
cafeteria, para-professionals, and bus drivers will be required to 
have salary increases totaling $60,000.  Depending on 
enrollment, all the additional money provided by the new 
funding formula may go toward salaries.  The board is still 
discussing the option of removing the $3,000 stipend awarded 
to professional staff three years ago.  There will also need to be 
a decision made on salary increase of administrators.  Our tax 



rate is probably not going to change from the estimated rate 
announced during the spring town hall meetings.  In 2016, 
Crawford ISD had a total tax rate of $1.230495 (M&O $1.04 and 
I&S $.190495).  That year were conducted a Tax Ratification 
Election and performed a tax swap moving some of the I&S rate 
to M&O.  The new tax rate still totaled $1.230495 (M&O $1.17 
and I&S $.060495).  This move allowed the district to access 
more state revenue.  During the town hall meetings, Dr. Hall 
suggested that the tax rate would increase by an estimated 6-8 
cents due to the new bonded debt.  Under the old law, that 
would mean our new total tax rate would be between $1.29 
and $1.31.  We will have to move the I&S pennies, that were 
moved to the M&O rate during the TRE of 2016, back to the I&S 
fund.  This will still equate to a total tax rate of approximately 
$1.29-$1.31.             

 
Professional Contracts Mr. Scott Pearson moved and Dr. Roger Williams seconded the 

motion to approve the professional contracts of Jessica Barlow, 
Jill Cartwright, Liz Fox, and Kay Young.  The motion passed. 

 
Resignations Dr. Roger Williams moved and Mr. Scott Pearson seconded the 

motion to accept the resignation of Rachel Reid.  The motion 
passed. 

 
Adjourn The meeting adjourned at 8:08 p.m. 
 
 
 
 
APPROVED: ____________________________________________________  

Ricky Steinkamp, President, Board of Trustees 

ATTEST: _______________________________________________________  

Nathan Lammert, Secretary, Board of Trustees 


