Trenton High School
[bookmark: _GoBack]School Improvement Meeting
8/20/2019
Notification: Open House, Parent Phone home and School Website. 
Opening: 8/20/2019, Mrs. Colley called the 1st School Improvement to order. The meeting took place in the school library at 6pm. 
Present: Please see the sign in sheet for members present
Absent: Absent faculty members were, M. Mower, C. Wheaton, S. Bradley, J. Brown, M. Brown, Martine Roberts, Brent Dukes Sandy Sauls, Students not present were: Harley Rucker, Leann Shelley, Gracie Langford, Charlee Hines, Raelin Colley The community was invited; however only few participated. 
Approval of Agenda: Agenda provided by Devin Colley	
Approval of Minutes: Meeting began at 6pm. 
Business from previous Meeting: Discussion of previous School Improvement Plan, Review of student data from the 2018-2019 FSA/EOC, discipline, attendance and Career Technical Completion Rate. Everyone in attendance agreed on the current data. 
New Business: The team will review the concerns of classroom disruptions, learning gaps, and new committee members
Additions to the Agenda: New math curriculum has been adopted in grade 6-12 that will incorporate advanced skills to prepare our students for advanced courses. 
Adjournment: The meeting was concluded by 6:30 by Devin Colley. The next meeting will be on Sept. 18th at 4pm. 
The following meeting will include the following:
1. Review and establishment of Bylaws
2. Election of officers
3. Review and approval of Improvement Plan
4. Round table discussion
