
Board of Education
Meeting

August 26, 2019



Superintendent Search Update

➔ School Leadership 
Superintendent Search 
Consultants will be in District

➔ A Survey will be going out to the 
Sag Harbor Community

                 



Request for Volunteers to Serve on Board of Education Committees

➢ Audit Committee
➢ Educational Facilities Planning Committee
➢ Nutrition/Wellness, Health, and Safety Committee
➢ Policy Committee
➢ Diversity and Inclusion Committee

● Shared Decision Making Committees
● High School
● Middle School
● Elementary

Ad Hoc Committees:
● Athletic Committee
● Transportation Subcommittee
● Wall of Honor Committee

Board of Education Advisory Committee Responsibilities:

The Board of Education has the following committees and encourages the public’s participation. Advisory 
committees conduct comprehensive research and analysis for the Board and to advise the Board within the 
defined area of each committee’s charge. No committees can act for the Board, but they can serve as a learning 
tool for board members and can assist the Board in making better decisions.

Please contact Victoria 
Handy, District Clerk via 
email: 
vhandy@sagharborschools.org 
if you would like to 
volunteer and serve on a 
committee. 

Deadline is Friday, 
September 9, 2019

Note
DEADLINE

mailto:vhandy@sagharborschools.org


Welcome Back!
First Day for all Faculty and Staff:  September 3

First Day for K-12:  September 4

First Day for Pre-K:  September 5
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Immunization Legal Update 
“Plaintiffs’ objection to the repeal constitutes an affirmative choice to opt-out of public, private and 
parochial schools — not a unilateral action on the part of defendants that interferes with or alters their 
rights under the IDEA,” Judge Allyne R. Ross of the Eastern District of New York  wrote in a decision 
released on Monday. “As a result, and for the foregoing reasons, they are not entitled to either a 
preliminary injunction or a stay-put order, and their motion is denied."

Plaintiffs’ objection to the repeal constitutes an affirmative choice to opt-out of public, private, and 
parochial schools—not a unilateral action on the part of defendants that interferes with or alters their 
rights under the IDEA. As a result, and for the foregoing reasons, they are not entitled to either a 
preliminary injunction or a stay-put order, and their motion is DENIED. (Politico, August 25, 2019)

What is the deadline for first dose vaccinations if my child is not attending school until September? 

The Department encourages parents and guardians of all children who do not have their required 
immunizations to receive the first dose in each immunization series as soon as possible. The deadline for 
obtaining first dose vaccinations in each immunization series for children attending school in the fall is 14 
days from the first day of school or enrollment in child day care. Within 30 days of the first day of school, 
parents and guardians of such children must show that they have scheduled appointments for all required 
follow-up doses. (NYS Department of Health, NYSED, NYS Office of Child and Family Services, August 
2019)

s
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Diversity and Inclusion Committee of 
Professional Development August 16, 2019

Professional Development: New and newer Teachers and East End Faculty and 
Staff:  “Creating an Equitable School Landscape: A Workshop in Education 
Equity Through Cultural Proficiency.”  Ms. Natalie McGee, Generation Ready 
with Keynote Speaker: Mr. L. Oliver Robinson, The NYS Council of School 
Superintendents (NYSCOSS), Co-Chair of The Council’s Commission on 
Diversity & Inclusivity 

Follow up to this conference on Superintendent’s Conference Day (November): 
Professional Development for all faculty and staff. “Creating an Equitable School 
Landscape: A Workshop in Education Equity Through Cultural Proficiency.”  Ms. Natalie 
McGee



Diversity and Inclusion Committee 
of Sag Harbor Schools

“The research is clear. Socioeconomic and racial 
integration leads to better academic outcomes 
for all students - while at the same time 
reducing the achievement gap among students 
of different racial backgrounds. We will close the 
achievement gap and lift the overall level of 
student achievement only when we level the 
playing field for all.” 
 

~Betty Rosa
Regents Chancellor, New York State Public Schools

                 



Orientation for New and Newer Teachers

 AUGUST 19 - Pierson Library - 9:00 am - 2:30 pm

     9:00 am  -   9:30 am  Refreshments/Mixer Activity
                                   Welcome to Sag Harbor Union Free School District

·   Introductions of new/newer staff,   Meet your leadership team,   Expectations for new teachers
(Katy Graves, Jeff Nichols, Matt Malone, Brittany Carriero, and Nina Landi)

   9:30 am  - 10:30 am Orientation Activities – Mentoring Activities for the 2019-2020 School Year

                                        Mentor/ Mentee and “First Days of School” by Wong and Wong (On your own this year!)

 10:45 am  - 11:30 am Best Practices/Prioritizing/Putting into Practice (ex. Relationships with every student)

 11:30 am  - 12:15 pm Use Best Practices to “Get to Know” Sag Harbor Culture

 12:15 pm  -   1:00 pm Lunch with your new Sag Harbor School family members!

   1:00 pm -   2:30 pm Complete Orientation Activities from the morning

  2:30 pm -   ????   Opportunity to work in your classroom (Request Tech help early in the day)

s

                 



Orientation for New and Newer Teachers

 AUGUST 20 - Pierson Library - 9:00 am - 2:30 pm

   9:00 am - 9:30 am           Refreshments and Orientation Activity

  9:30 am  - 10:45 am      Ted Talk and extension of Best Practices

 10:30 am  - 11:30 am       Payroll and Health Insurance Information (Vickie Lawrence)

 11:30 am  - 12:15 pm       Lunch TASH and (with Chase Mallia Presentation on Payroll Deduction Options)

 12:15 pm   - 1:15 pm        How to use eSchool and Google Email/Calendar (Scott Fisher and Kristen Doran)

1:15 pm -   2:30 pm        Closing Ideas   

  2:30 pm - ?????          Opportunity to work in your classroom (Request Tech help early in the day)

s
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New and Newer Teachers at Orientation



Public Safety Communication Network Resolution

East Hampton UFSD is taking the lead on working with New York State on 
securing funding for the school district located in the Town of East 
Hampton for radios to enhance communication and therefore public safety 
on the East End of Long Island. The targeted funds is expected to be over 
$20,000 for each District in the Town of East Hampton.

s
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Food Service 
Annual Prices

2008-2009
to

2019-2020
School Years
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Free and Reduced Eligibility Scale 2019-2020



SAG HARBOR UNION FREE SCHOOL DISTRICT
Board of Education Vision 2019-2020: To create, build, share, and measure a fiscally sustainable 
child-centered learning environment that promotes student achievement, the well-being of every child, 
community citizenship, and school success.         
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DRAFT



SAG HARBOR UNION FREE SCHOOL DISTRICT
Board of Education Vision 2019-2020: To create, build, share, and measure a fiscally sustainable 
child-centered learning environment that promotes student achievement, the well-being of every child, 
community citizenship, and school success.         
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DRAFT



SAG HARBOR UNION FREE SCHOOL DISTRICT
Board of Education Vision 2019-2020: To create, build, share, and measure a fiscally sustainable 
child-centered learning environment that promotes student achievement, the well-being of every child, 
community citizenship, and school success.         
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Additional Goals/ Tasks to be considered:

● To improve the development, access and implementation of 
programs for students who may be considering not attending college 
upon graduation.  

● To improve communication from the school district to its various 
constituencies. 

DRAFT



Sag Harbor Learning Center
Update by IBI Group
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Pierson 
High School

Upcoming 
Events

8/27 -- College Application Workshop 

9/3 -- First Day for Faculty

9/4 -- First Day of School for Students

9/5 -- College Application Night

9/11-- Senior Portrait Makeups

9/20-9/21 -- Homecoming Weekend

9/23 -- Grades 6-11 Student Photos

9/24--Curriculum Night

9/27-- Conversation with Administrators
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Pierson 
Middle School

Upcoming 
Events

8/27 -- Middle School Summer Orientation 

9/3 -- First Day for Faculty

9/4 -- First Day of School for Students 

9/4 -- Middle School Orientation Make-up

9/18 -- 6th Grade Fall Parent Town Hall

9/23 -- Grades 6-11 Student Photos

9/24-- Curriculum Night

9/27-- Conversation with Administrators 21



Pierson 
Middle School

Reutershan 
Trust Summer 

Workshops
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Pierson
Middle School

Reutershan 
Trust Summer 

Workshops
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Pierson
Middle School

Reutershan 
Trust Summer 

Workshops
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New Curriculum: Preparing Learners for a New Tomorrow 
(PLANT)

● New curriculum for grades 6-8
● Preparation for future success through teaching:

○ 21st  century soft skills

■ Communication, Critical Thinking, Collaboration and Creativity

○ International Baccalaureate (IB)  learning skills

■ Analytical, Research Writing, Social,  and  Self-Management Skills

● Supporting the Transition to Theory of Knowledge (TOK) 
● Engaging Students in Quantitative Reasoning Activities
● Empowering Students to Take Ownership of Their Own Learning 
● Developing Research Skills
● Navigating Social Media
● Assessing the Credibility of Information 
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PLANT Middle Year Plan
6th Grade:

● PLANT I course
● 2018-2019 school year 

1st year of course
● Course meets every 

other day
● Focus on

○ Research Skills

○ Soft Skills

○ Coping Mechanism

○ Study Skills

○ Digital Citizenship

○ Bias
26

7th Grade:

● PLANT II course 
● 2019-2020 school year 

1st year of course
● Course meets every 

other day for a 
semester

● Focus on
○ Research skills

○ Research writing

○ Critical Thinking skills

○ Study Skills

○ Community Building

8th Grade:

● Implementation 
2020-2021

● Culminating Project 
● Collaborative Exercises 

throughout year
● Possible PLANT III 

course



Pierson
Middle School

iTri Triathlon
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Town of 
Southampton

Addiction
And Recovery

Committee
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Town of 
Southampton

Addiction
And Recovery

Committee
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Town of 
Southampton

Addiction
And Recovery

Committee
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Sag Harbor 
Elementary 

School

Summer School
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Sag Harbor 
Elementary 

School
Summer School

Learning about 
Aquaponics at 

Page Restaurant
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Sag Harbor 
Elementary 

School
Summer School

33



Sag Harbor 
Elementary 

School
Science at

Summer School
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Sag Harbor 
Elementary 

School
Science at

Summer School
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Sag Harbor 
Elementary 

School
Bill Evans 

Weather at
Summer School
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Sag Harbor 
Elementary 

School
Science at

Summer School
(Mentos + Coke = ?)
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Sag Harbor 
Elementary 

School

Summer School
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Sag Harbor 
Elementary 

School
Summer School

39
Students visit Sylvester Manor on Shelter Island.



Sag Harbor 
Elementary 

School

CMEE Family 
Fun Fair

40

Pierson Volunteers!



Sag Harbor 
Elementary 

School

Sensory Garden
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Sag Harbor 
Elementary 

School

Sensory Garden

42



Sag Harbor 
Elementary 

School

Upcoming 
Events

9/3 -- New Student Orientation

9/4 -- Pre-K Orientation 

9/4 -- First Day of School for Students K-5

9/5 -- First Day of School for Pre-K Students

9/13 -- Back to School Barbecue

9/26 -- Curriculum Night 7:00 PM 
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FACILITIES 
UPDATE

45

Paul Wilken 
Assistant Plant 

Facilities Director



Pierson Middle/High School
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Paul Wilken 
Assistant Plant 

Facilities Director Some of the work completed this summer has 
consisted of painting of the parking lot lines, new 
locker room stairwell floors and stair treads 
replacement.



Pierson Middle/High School
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Paul Wilken 
Assistant Plant 

Facilities Director            New entrance mats



Pierson Middle/High School

48

Paul Wilken 
Assistant Plant 

Facilities Director             New arborvitae trees planted in courtyard 



Elementary School
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Pierson Middle/High School
Paul Wilken 
Assistant Plant 

Facilities Director                              New elevator floor surfaces 



“
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Athletics
Upcoming Events 

● Today, August 26, marked the first day for Varsity and JV sports.
● New sound systems have been installed in Middle and High School gyms.
● September 4 

○ Parents/Players/Coaches Meeting for 7th and 8th Grade Sports at        
6:00 pm in Pierson Auditorium

● September 5
○ First Day of Middle School Sports for 7th and 8th Grades

● September 20-21 
○ Homecoming preparation is underway



“
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Athletics - Current Sports



“

52

Athletics - Current Sports



“
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Athletics



Technology
Updates

Scott Fisher
Director of 
Technology
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● Communications: Many updates to website and 
notices sent home for start of new school year

● Two Way Radios:  Will be ready for use by start of 
the school year.

● Security: Updated software installed.

● Equipment: New Sound Systems are installed in 
both Pierson Gyms.  New Chromebooks and teacher 
laptops were rolled out.  New multimedia displays 
were installed in some classrooms. New Copiers 
were delivered and installed.



Technology
Updates

Scott Fisher
Director of 
Technology
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New
Sound
Systems
Pierson
Gyms


