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Setting the Right Key Performance Indicators (KPIs)
The criteria for a good key performance indicator (KPI) are also often summarized 
by the acronym “S.M.A.R.T.“, which stands for Specific, Measurable, Achievable, 
Relevant, and Time-bound.

HERE IS A BRIEF EXPLANATION OF EACH CRITERION:

1. Specific: The KPI should be clearly defined and specific, so that there is no
ambiguity about what is being measured. It should also be aligned with the 
organization’s goals and objectives.

2. Measurable: The KPI should be quantifiable and measurable, so that progress 
can be tracked and results can be compared over time. The metric used to 
measure the KPI should be reliable and accurate.

3. Achievable: The KPI should be achievable and realistic, given the resources
and constraints of the organization. It should be challenging enough to 
motivate improvement, but not so difficult that it discourages progress.

4. Relevant: The KPI should be relevant to the organization’s mission and
objectives, and should be linked to key business drivers. It should also be
meaningful to stakeholders and help to inform decision-making.

5. Time-bound: The KPI should have a clear time frame or deadline for
achievement, so that progress can be monitored and corrective action can
be taken if necessary. The time frame should be realistic and aligned with the
organization’s goals.

By ensuring that KPIs meet these criteria, organizations can use them to 
effectively measure progress, make data-driven decisions, and achieve 
their objectives.

An example of a key performance indicator (KPI) for public education could 
be the graduation rate. The graduation rate is a metric that measures the 
percentage of students who successfully complete high school within a given 
time frame, typically four years.

This KPI is specific, measurable, achievable, relevant, and time-bound. 
It is specific because it measures the graduation rate, and measurable 
because it provides a quantifiable percentage of students who graduated. It 
is achievable because it is a well-established metric, and relevant because 
graduating from high school is an important milestone for students and 
has implications for their future success. Finally, it is time-bound because it 
measures graduation within a specific four-year time frame.

Other examples of KPIs for public education might include student 
achievement on standardized tests, attendance rates, dropout rates, and 
college or career readiness measures. These KPIs can provide valuable 
insights into the performance of individual schools or districts and can help 
to identify areas where improvement is needed.


