
Sterling Public Schools 
K-12 Counselor Formative Assessment Cover Sheet

Domain 1 Planning and Preparation

E P NI U

1a:  Demonstrating Knowledge of Counseling Strategies

1b:  Demonstrating Knowledge of Child and Adolescent Development

1c: Developing and Establishing Goals for Counseling Program

1d:  Demonstrating Knowledge of Resources

Domain 2 The Environment

E P NI U

2a:  Creating an Environment of Respect and Rapport

2b:  Establishing a Culture for Productive Communication

2c:  Managing Routines and Procedures for Counseling

2d:  Establishing Systems for Responsive Services and Social Emotional 
Well Being

Domain 4 Professional Responsibilities

E P NI U

4a:  Reflecting on Counseling

4b:  Maintaining Reports and Documentation

4c:  Communicating with Families

4c:  Participating in a Professional Community

4d:  Growing and Developing Professionally

4e:  Showing Professionalism

Domain 3 Delivery of Service

E P NI U

3a:  Communicating with Students and Using Assessments and Counseling 
Services to Meet Student Needs

3b:  Assisting Student Development

3c:  Delivering Counseling Services and Resources

3d:  Demonstrating Flexibility and Responsiveness

3e:  Using Counseling Techniques

Key:    E - Excellent P - Proficient              NI - Needs Improvement                U - Unsatisfactory

Name:      School:        Date:



Domain 1:  Planning and Preparation  
Component 1a: Demonstrating Knowledge of Counseling Strategies 

Excellent Proficient Needs Improvement Unsatisfactory
Counselor demonstrates comprehensive 
understanding of techniques and strategies and 
uses knowledge to offer differentiated support 
appropriate to each situation.

Counselor demonstrates understanding of 
counseling techniques and strategies and uses 
knowledge to offer support appropriate to each 
situation.

Counselor demonstrates a basic understanding 
of counseling techniques and strategies.

Counselor demonstrates little or no 
understanding of counseling techniques and 
strategies.

Critical Attributes
In addition to the characteristics of “proficient,” 
• Plans demonstrate extensive knowledge of 

counseling strategies 
• Possesses a comprehensive knowledge of 

counseling techniques and their applications 
• Strong familiarity with a wide range of counseling 

strategies and techniques  
• Proactively applies strategies to individual 

situations providing an appropriate, flexible, and 
prompt response to students 

• Plans demonstrate knowledge of counseling 
strategies 

• Possess foundational knowledge of counseling 
techniques and their applications 

• Familiarity with a wide range of counseling 
strategies and techniques 

• Ability to apply different strategies to individual 
situations providing an appropriate and flexible 
response to students

• Plans demonstrate a basic knowledge of 
counseling strategies 

• Possesses a basic knowledge of counseling 
techniques and their applications 

• Familiarity with a limited range of counseling 
strategies and techniques 

• A limited ability to apply different strategies to 
individual situations providing a reasonable 
response to students  

• Plans lack knowledge of counseling strategies  
• Lacks foundational knowledge of counseling 

techniques and their applications 
• Lacks familiarity with a range of counseling 

strategies and techniques  
• Inability to apply different strategies to individual 

situations providing an unreasonable response to 
students 

Notes



Domain 1:  Planning and Preparation  
Component 1b: Demonstrating Knowledge of Child and Adolescent Development    

Excellent Proficient Needs Improvement Unsatisfactory
Counselor uses accurate knowledge of the 
typical developmental characteristics of the age 
group and exceptions to the general patterns of 
behavior to determine which individual students 
follow the general patterns.  The counselor 
thoroughly considers, recognizes, and acquires 
knowledge from several sources to work with 
students with individual differences.

Counselor displays accurate understanding of 
the typical developmental and behavioral 
characteristics of the age group, as well as 
recognizing exceptions to the general patterns.

Counselor displays partial knowledge of child 
development and limited understanding of age 
appropriate behaviors.

Counselor displays little or no knowledge of 
child and adolescent development.

Critical Attributes
In addition to the characteristics of “proficient,”  
• Highly informed about cognitive and/or social 

emotional development processes applicable to the 
individual student population served 

• Consistently able to identify specific cultural or 
societal factors to guide counseling decisions 

• Consistently applies awareness to typical cognitive 
and developmental functioning to individual cases 
of practice  

•  Consistently and actively seeks and applies 
knowledge of students’ background, including 
skills, culture, language, interests, and special 
needs from a variety of sources

• Well informed about cognitive and/or social 
emotional development processes applicable to the 
individual student population served 

• Able to identify specific cultural or societal factors 
to guide counseling decisions 

• Applies awareness to typical cognitive and 
developmental functioning to individual cases of 
practice 

• Actively seeks and applies knowledge of students’ 
background, including skills, culture, language, 
interests, and special needs from a variety of 
sources

• Somewhat informed about cognitive and/or social-
emotional development processes applicable to the 
individual student population served 

• Occasionally able to identify cultural or societal 
factors to guide counseling decisions 

• Applies a limited awareness of cognitive and 
developmental functioning to individual cases of 
practice  

• Rarely seeks and applies knowledge of students’ 
background, including skills, culture, language, 
interests, and special needs from a variety of 
sources 

• Uninformed  about cognitive and/or social-
emotional development processes applicable to the 
individual student population served 

• Unable to identify specific cultural or societal 
factors to guide counseling sessions 

• Lacks awareness of cognitive and developmental 
functioning to individual cases of practice 

• Does not seek and apply knowledge of students’ 
background, including skills, culture, language 
interests, and special needs from a variety of 
sources 

Notes



Domain 1:  Planning and Preparation  
Component 1c: Establishing Goals for Counseling Program

Excellent Proficient Needs Improvement Unsatisfactory
Counselor’s goals for the counseling program 
are highly appropriate to the situation, the 
school, and to the age of the students.  The 
goals have been developed following 
collaboration with students, colleagues, and 
staff.  A cycle of planning, delivery of service, 
assessment, and decision making is used 
consistently.

Counselor’s goals for the counseling program 
are clear and appropriate to the school, the 
environment, and the students.  Achievement of 
goals is monitored and may be used for 
planning.

Counselor’s goals for the counseling program 
are underdeveloped and/or are partially suitable  
to the situation and the age of the students.  
Little or no formal metrics are used to measure 
program success.

Counselor has no clear goals for the counseling 
program or appropriate goals to either the 
situation or the age of the students. 

Critical Attributes
In addition to the characteristics of “proficient,”  
• Goals reflect a thorough consideration of the needs 

of the school and student population served  
• Proactively collaborates with colleagues and 

administration in the school setting 
• Counselor uses a plan to guide future direction of 

the program

• Goals reflect consistent consideration of the needs 
of the school and student population 

• Collaborates consistently with colleagues and 
administration in the school setting 

• Counselor has a plan and uses it to evaluate the 
program

• Goals reflect little consideration of the needs of the 
school and student population 

• Collaborates on a limited basis with colleagues and 
administration in the school setting 

• Counselor has come up with a plan, however does 
not use it

• Goals reflect no consideration of the needs of the 
school and student population 

• Does not collaborate with colleagues and 
administration in the school setting  

• Counselor provides no plan to evaluate the 
program

Notes



Domain 1:  Planning and Preparation  
Component 1d: Demonstrating Knowledge of Resources

Excellent Proficient Needs Improvement Unsatisfactory
Program design allows for distribution of duties 
and services appropriate to system needs and 
anticipates changes.  Counselor plan provides 
extensive knowledge of resources including 
those available through the school or district 
and in the community.  Counselor has a deep 
understanding of the student needs and the 
best practice and resources as to meeting those 
needs.  Counselor identifies all constituents, 
ensuring collaboration with them when 
designing program of service.

Program design allows for distribution of duties 
and services appropriate to system needs.  
Counselor plan provides services and seeks 
resources that are consistent with department 
mission: individual, school, and district goals 
and needs.  Counselor proactively collaborates 
with colleagues and constituents.

Counselor plan contains guiding principles for 
proportions of time spent on management of 
program versus student centered needs.  Plan 
is not consistent with department mission, 
individual, school, and district goals.  Counselor 
seeks minimal input from constituents.

Counselor plan lacks coherence and is 
developed without input from constituents or 
inclusion of individual, school, and district 
needs.  Plan is reactive in nature.

Critical Attributes
•In addition to the characteristics of “proficient,” 
• Plan provides a clear, detailed structure for 

implementing the counseling plan/process for 
individual students 

• Effectively and efficiently utilizes time and 
resources within and outside the school setting for 
academic, social-emotional, and career guidance 

• Consistently utilizes updated information about 
resources and best practices for providing a 
comprehensive counseling program  

• Counselor takes leadership role in implementing 
resources and best practices in service of students

• Plan provides a clear, detailed structure for 
implementing the counseling plan/process 

• Utilizes time and resources for academic, social-
emotional, and career guidance 

• Regularly seeks updated information about 
resources and best practices for providing a 
comprehensive counseling program 

• Plan implements resources and best practices in 
service of students

• Plan provides some detailed structure for 
implementing the counseling plan/process 

• Occasionally utilizes time and resources for 
academic, social-emotional, and career guidance 

• Occasionally seeks updated information about 
resources and best practices for providing a 
comprehensive counseling program 

• Plan implements minimal resources and best 
practices in service for students

• Plan does not provide a clear, detailed structure for 
implementing the counseling plan/process 

• Does not utilize time and resources for academic, 
social-emotional, and career guidance 

• Does not seek updated information about 
resources and best practices for providing a 
comprehensive counseling program 

• Plan implements no resources and best practices 
in service of students 

Notes



Domain 2: The Environment 
Component 2a: Creating an Environment of Respect and Rapport 

Excellent Proficient Needs Improvement Unsatisfactory
Counselor creates an environment that is 
always inviting and appealing, reflecting 
sensitivity to the cultural and developmental 
characteristics of the population.  Interactions 
reflect general warmth and caring, and are 
appropriate to the cultural and developmental 
characteristics of the population served.  
Individual students seek out the counselor, 
reflecting a high degree of comfort and trust in 
the relationship.

Counselor creates an environment that is safe, 
accessible, and inviting, designed to appeal to 
the population served.  Interactions between 
student and counselor are respectful.  
Interactions reflect general warmth and caring, 
and are appropriate to the cultural and 
developmental characteristics of the population 
served.  The net result of the interactions is 
polite, respectful, and businesslike, though 
students may be somewhat cautious about 
taking emotional risks.  

Counselor creates an environment that is safe 
and accessible, with interactions between 
counselor and students being generally 
appropriate and free from conflict.  They may 
be characterized by occasional displays of 
insensitivity or lack of responses to cultural or 
developmental differences.

Counselor does not create a safe and inviting 
environment.  Interactions between counselor 
and students are negative, inappropriate, or 
insensitive to their cultural background.

Critical Attributes
In addition to the characteristics of “proficient,” 
• Makes positive connections with students inside 

and outside of the school setting 
• Leads the building in developing cultural and 

developmental characteristics, advocating for all 
students through empowerment practice 

• Counselor has established clear standards of 
conduct for counseling sessions, and students 
contribute to maintaining them

• Makes positive connections with students 
• Aware of cultural and developmental 

characteristics existing with the student population 
• Consistently demonstrates knowledge and caring 

about individual students 
• Treats students and colleagues with dignity and 

respect in all situations 
• Demonstrates and applies appropriate cultural and 

developmental awareness in interactions with 
students 

• Counselor has established clear standards of 
conduct for counseling sessions

• Makes positive connections with some students 
• Occasionally demonstrates knowledge and caring 

of individual students 
• Has basic knowledge of cultural and 

developmental characteristics of students with 
limited awareness of their impact on students 

• Treats students and colleagues with dignity and 
respect in some situations 

• Counselor’s efforts to establish the standards of 
conduct for the counseling sessions are partially 
successful

• Does not demonstrate caring of students nor 
makes positive connections with students 

• Does not treat students and colleagues with 
respect 

• Has no knowledge of cultural and developmental 
characteristics of students 

• Counselor has established no standards of conduct 
for students during the counseling session  

Notes



Domain 2: The Environment 
Component 2b:  Establishing a Culture for Productive Communication

Excellent Proficient Needs Improvement Unsatisfactory
Counselor promotes a culture in all settings for 
productive and respectful communication with 
the expectation of more in depth responses and 
commitment to the counseling process.  
Collaboration is used in all settings addressing 
program and building needs.

Counselor promotes a culture for productive 
and respectful communication in the counseling 
setting and throughout the school.  
Collaboration exists with staff and 
administration.

Counselor attempts to promote a culture for 
productive and respectful communication 
between students and counselor only in the 
counseling setting.

Counselor makes no attempt to establish a 
culture for productive communication in the 
counseling setting between students and 
counselor.

Critical Attributes
In addition to the characteristics of “proficient,” 
• Counselor continuously seeks different modes of 

communication to help reach students and parents. 
• Counselor consistently works to break down 

barriers to communication. 
• Counselor promotes a culture in all settings for 

productive and respectful communication. 

• Communicates regularly and effectively with 
administration, colleagues, and students 

• Communicates students needs to teachers as is 
appropriate 

• Initiates/facilitates meetings regarding individual 
students 

• Fosters reciprocal relationships between staff and 
students 

• Counselor attempts to promote a culture of 
productive and respectful communication. 

• Counselor minimally communicates students’ 
needs with administration and colleagues, and has 
little regard for confidentiality.  

• Counselor attempts to foster reciprocal 
relationships between staff and students. 

• Counselor does not attempt to promote a culture of 
productive and respectful communication. 

• Counselor does not communicate with 
administration, colleagues, and students, and has 
no regard for confidentiality.  

• Counselor does not initiate or facilitate meetings 
regarding individual students. 

• Counselor does not foster reciprocal relationships 
between staff and students.

Notes



Domain 2: The Environment 
Component 2c:  Managing Routines and Procedures for Counseling

Excellent Proficient Needs Improvement Unsatisfactory
Counselor’s routines for the counseling center 
or classroom are seamless, and students assist 
in maintaining them.  Counselor consistently 
prioritizes all tasks.

Counselor’s routines for the counseling center 
and classroom work effectively.  Counselor 
consistently prioritizes tasks.

Counselor has rudimentary and partially 
successful routines for the counseling center 
and classroom.  Counselor is inconsistent in 
prioritizing tasks.

Counselor’s routines for the counseling center 
and classroom are nonexistent or in disarray.  
Counselor is unable to prioritize time-sensitive 
tasks.

Critical Attributes
In addition to the characteristics of “proficient,” 
• Routines are consistently assessed and updated to 

provide the most efficient and effective counseling 
services to students and staff 

• Student and staff input is sought when establishing 
routines that include student planning, transitions, 
assessment, and college and career access 

• Highly efficient routines are clearly evident, 
including efficient management of time, student 
behavior, and coverage of content 

• Clearly identifiable routines exist within the 
counseling office 

• Routines include student planning, transitions, 
assessment, and college and career access 

• Routines are evident, including efficient 
management of time, student behavior, and 
coverage of content

• Inconsistent routines exist within the counseling 
office 

• Routines somewhat include student planning, 
transitions, assessment, and college and career 
access 

• Routines are sporadic with limited time 
management, coverage of content and 
questionable student behavior 

• No routines exist within the counseling office 
• There are no observable student planning, 

transitions, assessment and or college and career 
routines

Notes



Domain 2: The Environment 
Component 2d:  Establishing Systems for Responsive Services and Social Emotional Well Being

Excellent Proficient Needs Improvement Unsatisfactory
Counselor develops and communicates a plan 
for responsive services and crisis intervention 
by collaborating with all constituents.  Counselor 
consistently works with constituents in and 
outside the school setting to improve programs.

Counselor’s system for responsive services and 
crisis intervention work effectively.  Counselor 
consistently works with staff and administration 
to support the social/emotional well-being of 
students. 

Counselor has rudimentary and partially 
successful systems for responsive services and 
crisis intervention.  Counselor is inconsistent in 
contributing to school-wide social/emotional 
support programs.

Counselor has established no system for 
responsive services and crisis intervention and 
makes no effort to promote an environment that 
supports social/emotional well/being of 
students.  

Critical Attributes
In addition to the characteristics of “proficient,” 
• Works collaboratively with colleagues and their 

expertise is consistently sought to support and 
improve responsive services for students 

• Is highly efficient and consistently provides support 
to students using referrals to services/agencies as 
needed 

• Is highly familiar with and seeks resources in the 
school and local communities to improve the ability 
to serve students needs

• Works collaboratively with colleagues to support 
and improve responsive services for students 

• Consistently provides support to students using 
referrals to services/agencies as needed 

• Seeks resources in the school and local 
communities to improve the ability to serve 
students needs 

• Occasionally collaborates with colleagues to 
support and improve responsive services for 
students 

• Inconsistently provides support to students using 
referrals to services/agencies as needed 

• Occasionally seeks resources in the school and 
local communities to improve the ability to serve 
students needs

• Does not collaborate with colleagues to support 
and improve responsive services for students 

• Does not utilize referrals to services/agencies as 
needed 

• Does not seek resources in the school and local 
communities to improve the ability to serve 
students needs

Notes



Domain 3: Delivery of Service 
Component 3a:  Communicating with Students and Using Assessments and Counseling Services to Meet Student Needs

Excellent Proficient Needs Improvement Unsatisfactory
Counselor conducts detailed and individualized 
behavior and/or academic assessments of 
students needs to develop program plan.  
Counselor uses communication with colleagues, 
parents, and outside community agencies as 
part of the assessment of student needs.  
Students demonstrate some self-assessment 
techniques and self advocacy.

Counselor assess student behavior or academic 
needs and knows the range of student needs in 
the school.  Counselor provides opportunities 
for all students to be involved in the counseling 
program either through individual, group, and/or 
classroom counseling.  Counselors use 
communication with colleagues as part of the 
assessment of student needs.

Counselor’s assessments of student behavior or 
academic needs are basic.  Counselor 
sporadically communicates and collaborates 
with colleagues regarding student needs.

Counselor does not assess behavior or 
academic student needs, or the assessments 
result in inaccurate conclusions.  Counselor 
does not communicate or collaborate with 
colleagues to assess student needs.

Critical Attributes
In addition to the characteristics of “proficient,” 
• Counselor educates students on personal data and 

gives examples on how students can utilize it  
• Counselor is an expert in interpreting academic 

and non-academic data to identify needs 
• Counselor consistently interprets data to determine 

detailed, individualized behavioral and/or academic 
needs 

• Counselor seeks out relevant assessments as a 
way to proactively identify student needs

• Counselor employs a comprehensive system for 
assessing student needs and communicates with 
students 

• Counselor is proficient in interpreting academic 
and non-academic data to identify needs and 
determine student progress 

• Counselor communicates and collaborates with 
appropriate school personnel regarding the data 
and progress of the student.

• Counselor is somewhat knowledgeable in 
interpreting academic and non-academic data to 
identify needs 

• Counselor employs a somewhat comprehensive 
system for assessing student needs 

• Counselor is limited in interpreting data to 
determine detailed, individualized behavioral and/
or academic needs 

• Counselor occasionally communicates and 
collaborates with appropriate school personnel

• Counselor does not interpret academic and non-
academic data to identify needs 

• Counselor does not have a comprehensive system 
for assessing student needs 

• Counselor does not interpret data to determine 
detailed, individualized behavioral and/or academic 
needs 

• Counselor does not communicate with students, 
parents, colleagues, and community members 
where appropriate

Notes



Domain 3: Delivery of Service 
Component 3b:  Assisting Student Development

Excellent Proficient Needs Improvement Unsatisfactory
Counselor helps individual students and 
develops academic, personal/social, and career 
plans using data regarding student needs.  
Counselor encourages students to actively take 
part in the creation of their academic, personal/
social, and career plan.

Counselor helps students develop academic, 
personal/social, and career plans while using 
some data regarding student needs.

Counselor attempts to help students develop 
academic, personal/social, and career plans.

Counselor does not attempt to help students 
develop academic, personal/social, and career 
plans.

Critical Attributes
In addition to the characteristics of “proficient,” 
• Counselor is thorough and a leader in developing a 

comprehensive counseling curriculum that is 
individualized and personalized for the needs of 
students 

• Students are actively involved in goal setting and 
problem-solving, with the counselor acting as the 
facilitator   

• Counselor proactively researches and utilizes a 
variety of effective techniques to meet student 
needs

• Counselor develops a comprehensive counseling 
curriculum that is individualized and personalized 
for the needs of students 

• Counselor consistently assists students in goal 
setting and problem solving 

• Counselor utilizes a variety of techniques and is 
able to make adjustments to those techniques in 
order to meet student needs 

• Counselor develops a mediocre counseling 
curriculum that is sometimes individualized and 
personalized for the needs of students 

• Counselor seldom assists students in goal setting 
and problem solving 

• Counselor uses limited techniques and rarely 
makes adjustments to those techniques in order to 
meet student needs 

• Counselor does not develop a comprehensive 
counseling curriculum 

• Counselor does not assist students in goal setting 
or problem solving 

• Counselor lacks knowledge of counseling 
techniques 

Notes



Domain 3: Delivery of Service 
Component 3c:  Delivering Counseling Services and Resources

Excellent Proficient Needs Improvement Unsatisfactory
Counselor collaborates with other colleagues, 
programs, and agencies both within and beyond 
the school district to meet individual student 
needs.  Counselor fully utilizes resources 
available to provide appropriate services and on 
a consistent basis makes appropriate referrals 
in collaboration with school service personnel 
based on individual student needs.

Counselor collaborates with other colleagues 
and programs within the school or district to 
meet student needs.  Counselor provides 
appropriate services using resources available 
and makes appropriate referrals consistently.

Counselor’s efforts to collaborate services with 
other programs in the school are partially 
successful.  Counselor has basic understanding 
of services to be delivered but makes use of 
minimal resources and makes appropriate 
referral inconsistently.

Counselor does not make connections with 
other programs in order to meet student needs.  
Counselor does not provide appropriate 
services and is unaware of resources or does 
not make appropriate referrals.  

Critical Attributes
In addition to the characteristics of “proficient,” 
• Counselor seeks out new resources available to 

provide the most appropriate services 
• Counselor is an active partner and leader with 

community agencies and resources outside of the 
school setting in development of services designed 
to meet the needs of students 

• Counselor stays updated on outside agencies and 
is able to provide timely and appropriate referrals 
to local resources based on student needs 

• Counselor is proactive and highly engaged in 
student advocacy

• Counselor uses a wide variety of resources 
available to provide the most appropriate services 

• Counselor partners with community agencies and 
sources outside of the school setting in the 
development of services designed to meet the 
needs of students 

• Counselor seeks out and makes appropriate 
referrals based upon student needs 

• Counselor is involved in student advocacy 

• Counselor rarely utilizes the resources available to 
meet student needs 

• Counselor seldom partners with community 
agencies and sources outside of the school setting 

• Counselor makes limited referrals to outside 
agencies 

• Counselor is occasionally involved in student 
advocacy

• Counselor does not utilize the resources available 
to meet student needs 

• Counselor lacks partnerships with community 
agencies and sources outside of the school setting 

• Counselor does not make referrals to outside 
agencies 

• Counselor does not engage in student advocacy 

Notes



Domain 3: Delivery of Service 
Component 3d:  Demonstrating Flexibility and Responsiveness

Excellent Proficient Needs Improvement Unsatisfactory
Counselor proposes changes and quickly 
incorporates new developments that will best 
serve the needs of students.  Counselor is 
continually aware of student needs and 
proactively adjusts daily routines to better serve 
students needs.

Counselor is aware of student needs and 
makes revisions and adjustments in their daily 
schedule as needed.  Counselor routinely 
modifies priorities to meet students and building 
needs through use of technology and best 
practice.  

Counselor makes minor revisions and 
adjustments in their daily schedule as needed.  
Counselor attempts to modify priorities to meet 
student and building needs through use of 
technology and best practice.  

Counselor does not adjust and prioritize 
routines to meet student needs.  

Critical Attributes
In addition to the characteristics of “proficient,” 
• Counselor proactively monitors student needs and 

makes adjustments accordingly 
• Counselor proactively seeks to improve their 

understanding of student needs and modifies 
programs/services accordingly 

• Counselor consistently seeks information about 
current counseling/educational trends and applies 
this knowledge to daily practice

• Counselor consistently monitors student needs, 
making adjustments accordingly  

• Counselor seeks a thorough understanding of 
student needs and modifies programs/services 
accordingly 

• Counselor seeks information about current 
counseling/educational trends and applies this 
knowledge to daily practice

• Counselor randomly monitors student needs 
• Counselor rarely seeks to understand student 

needs 
• Counselor occasionally seeks information about 

current counseling/educational trends and applies 
this knowledge to daily practice 

• Counselor does not monitor student needs 
• Counselor does not understand student needs 
• Counselor does not seek information about current 

counseling/educational trends

Notes



Domain 3: Instruction 
Component 3e:  Using Counseling Techniques

Excellent Proficient Needs Improvement Unsatisfactory
Counselor uses an extensive range of 
counseling techniques to help students acquire 
skills in decision making and problem solving for 
both interactions with other students and future 
planning.

Counselor uses a range of counseling 
techniques to help students acquire skills in 
decision making and problem solving for both 
interactions with other students and future 
planning.

Counselor displays a narrow range of 
counseling techniques to help students acquire 
skills in decision making and problem solving for 
both interactions with other students and future 
planning.

Counselor has few counseling techniques to 
help students acquire skills in decision making 
and problem solving for both interactions with 
other students and future planning. 

Critical Attributes
In addition to the characteristics of “proficient,” 
• Counselor builds on and uses student responses to 

deepen student understanding and skill building 
• Students initiate and maintain discussion during 

the session; students extend the discussion, 
enriching it 

• Counselor anticipates and acts on timeliness of 
effective implementation 

• Counselor uses open-ended questions, inviting 
students to think and/or offer multiple possible 
answers 

• Questioning and discussion techniques are 
employed effectively 

• Counselor provides accurate information and 
sound guidance, shows understanding of the 
impact of purposeful implementation of activities

• Counselor invites students to participate, but most 
do not 

• Counselor frames some questions designed to 
promote student thinking, but many have a single 
correct answer 

• Counselor’s use of questioning and discussion 
techniques is adequate 

• Counselor provides accurate information

• Counselor’s questions do not invite student 
response 

• Counselor does not attempt to assist students in 
goal setting or problem solving 

• Counselor provides inaccurate information or faulty 
guidance 

Notes



Domain 4: Professional Responsibilities 
Component 4a:  Reflecting on Counseling

Excellent Proficient Needs Improvement Unsatisfactory
Reflection is highly accurate and perceptive.  
Counselor makes detailed suggestions as to 
how the counseling program or practice might 
be improved based on multiple data sources.  A 
plan for improvement includes opportunities for 
assessment of progress.

Reflection is accurate; and suggestions for 
improvements are made.  Counselor makes 
suggestions as to how the counseling program 
or practice might be improved based on multiple 
data sources.

Reflection is generally accurate; yet makes few 
or no suggestions for improvement.  
Suggestions made are general as to how the 
counseling program or practice might be 
improved.  

Counselor does not reflect on practice or make 
necessary adjustments.

Critical Attributes
In addition to the characteristics of “proficient,” 
• Counselor has a highly accurate perception of 

practice 
• Counselor consistently utilizes a variety of data to 

improve the program 
• Counselor frequently makes detailed suggestions 

on how to improve the program and routinely 
initiates these suggestions when appropriate 

• Counselor takes a leadership role in implementing 
plans for how to move forward in the advancement 
of counseling practice.

• Counselor has accurate perception of practice  
• Counselor utilizes a variety of data in order to 

improve the program 
• Counselor makes detailed suggestions on how to 

improve the program and initiates these 
suggestions when appropriate 

• Counselor’s reflections include plans for how to 
move forward in advancement of counseling 
practice 

•

• Counselor has a general perception of practice 
• Counselor seldom utilizes data to improve the 

program 
• Counselor rarely makes suggestions on how to 

improve the program and rarely initiates 
suggestions 

• Counselor’s reflections seldom include plans for 
how to move forward in the counseling practice 

• Counselor has an incorrect perception of practice 
• Counselor does not utilize data to improve the 

program 
• Counselor makes no suggestions on how to 

improve the program and does not initiate 
suggestions 

• Counselor’s reflections do not include plans for 
how to move forward in the counseling practice 

•

Notes



Domain 4: Professional Responsibilities 
Component 4b:  Maintaining Reports and Documentation

Excellent Proficient Needs Improvement Unsatisfactory

Counselor’s approach to record keeping is 
highly systematic and efficient and serves as a 
model for colleagues.

Counselor’s reports, records, and 
documentation are accurate and are completed 
in a timely manner.

Counselor’s reports, records, and 
documentation are generally accurate, but are 
occasionally late.

Counselor’s reports, records, and 
documentation are missing, late, or inaccurate; 
resulting in confusion.

Critical Attributes
In addition to the characteristics of “proficient,” 
• Students contribute to and maintain data files 

indicating their own progress in learning 

• The counselor’s process for record keeping, report 
completion, and recording information, is efficient 
and effective 

• The counselor has an efficient and effective 
process for recording students goals; students are 
able to see how they are progressing

• The counselor has a process for record keeping 
and/or report completion.  However, the process 
may be out-of-date or does not permit access to 
information 

• The counselor’s process for tracking student 
progress is cumbersome to use

• The counselor does not have a process for record 
keeping and/or report completion 

Notes



Counselor consistently and regularly provides 
thorough and accurate information to families 
about the counseling program and affiliated 
student service programs.  Counselors 
communicate with families in a variety of ways 
and include other colleagues when necessary.  

Counselor provides thorough and accurate 
information to families about the counseling 
program, affiliated student service programs, 
and individual students.

Counselor provides limited information to 
families about the counseling program and their 
students and affiliated student service 
programs.

Counselor provides no information to families, 
either about the counseling program and 
affiliated student service programs or about 
individual students.

Critical Attributes
In addition to the characteristics of “proficient,” 
• Counselor effectively and frequently communicates 

with families 
• Counselor proactively contacts families  
• Counselor develops innovative ways to 

communicate with families 

• Counselor communicates with families regularly 
• Counselor makes contact in a timely fashion 
• Counselor communicates with families in a variety 

of different ways  
• Counselor ensures that a variety of means of 

access are available to families 

• Counselor rarely communicates with families 
• Counselor occasionally makes contact in a timely 

fashion 
• Counselor communicates with families in limited 

ways 
• Counselor attempts to provide a variety of means 

of access to families 

• Counselor does not communicate with families 
• Counselor does not contact families in a timely 

fashion 
• Counselor does not provide a variety of means of 

access to families 

Notes

Domain 4: Professional Responsibilities 
Component 4c:  Communicating with Families

Excellent Proficient Needs Improvement Unsatisfactory



Domain 4: Professional Responsibilities 
Component 4d: Participating in a Professional Community

Excellent Proficient Needs Improvement Unsatisfactory
Relationships with colleagues are characterized 
by mutual support and cooperation, with the 
counselor taking initiative in assuming 
leadership among the faculty.  Counselor takes 
a leadership role in promoting a culture of 
professional inquiry.  Counselor volunteers to 
participate in school events and district projects, 
making a substantial contribution and assuming 
a leadership role in at least one aspect of 
school or district life. 

Relationships with colleagues are characterized 
by mutual support and cooperation; counselor 
actively participates in a culture of professional 
inquiry.  Counselor volunteers to participate in 
school events and in school and district 
projects, making a substantial contribution. 

Counselor maintains cordial relationships with 
colleagues to fulfill duties that the school or 
district requires.  Counselor becomes involved 
in the school’s culture of professional inquiry 
when invited to do so.  Counselor participates in 
school events and school and district projects 
when specifically asked. 

Counselors’ relationships with colleagues are 
negative or self-serving.  Counselor avoids 
participation in a profession culture of inquiry, 
resisting opportunities to become involved.  
Counselor avoids becoming involved in school 
events or school and district projects. 

Critical Attributes
In addition to the characteristics of “proficient,” 
•The counselor takes a leadership role in promoting 
activities related to professional inquiry. 
•The counselor regularly contributes to and leads 
events that positively impact school life. 
•The counselor regularly contributes to and leads 
significant school district and community projects.

•The counselor has supportive and collaborative 
relationships with colleagues. 
•The counselor regularly participates in activities 
related to professional inquiry. 
•The counselor frequently volunteers to participate in 
school events and school district and community 
projects. 

•The counselor has pleasant relationships with 
colleagues. 
•When invited, the counselor participates in activities 
related to professional inquiry. 
•When asked, the counselor participates in school 
activities and school district and community projects.

•The counselor's relationship with colleagues is 
characterized by negativity or combativeness. 
•The counselor purposefully avoids contributing to 
activities promoting professional inquiry. 
•The counselor avoids involvement in school 
activities and school district and community projects.

Notes



Domain 4: Professional Responsibilities 
Component 4e:  Growing and Developing Professionally

Excellent Proficient Needs Improvement Unsatisfactory
Counselor seeks out opportunities for 
professional development and makes a 
systematic effort to conduct action research.  
Counselor seeks out feedback on teaching from 
both supervisors and colleagues.  Counselor 
initiates important activities to contribute to the 
profession. 

Counselor seeks outs opportunities for 
professional development to enhance content 
knowledge and pedagogical skill.  The 
counselor welcomes feedback from colleagues 
when made by supervisors or when 
opportunities arise through professional 
collaboration.  Counselor participates actively in 
assisting other educators. 

Counselor participates in professional activities 
to a limited extent when they are convenient.  
Counselor accepts, with some reluctance, 
feedback on teaching performance from both 
supervisors and professional colleagues.  
Counselor finds limited ways to contribute to the 
profession. 

Counselor engages in no professional 
development activities to enhance knowledge or 
skill.  Counselor resists feedback on teaching 
performance from either supervisors or more 
experienced colleagues.  Counselor makes no 
effort to share knowledge with others or to 
assume professional responsibilities. 

Critical Attributes
In addition to the characteristics of “proficient,” 
•The counselor seeks regular opportunities for 
continuous professional development, including 
initiating action research. 
•The counselor actively seeks feedback from 
supervisors and colleagues. 
•The counselor takes an active leadership role in 
professional organizations in order to contribute to 
the counseling profession.

•The counselor seeks regular opportunities for 
continuous professional development. 
•The counselor welcomes colleagues and 
supervisors in meetings for the purposes of gaining 
insight from their feedback. 
•The counselor actively participates in professional 
organizations designed to contribute to the 
profession.

•The counselor participates in professional activities 
when required or when provided by the school 
district. 
•The counselor reluctantly accepts feedback from 
supervisors and colleagues. 
•The counselor contributes in a limited fashion to 
educational professional organizations.

•The counselor is not involved in any activity that 
might enhance knowledge or skill. 
•The counselor purposefully resists discussing 
performance with supervisors or colleagues. 
•The counselor ignores invitations to join professional 
organizations or to attend conferences.

Notes



Domain 4: Professional Responsibilities 
Component 4f:  Showing Professionalism

Excellent Proficient Needs Improvement Unsatisfactory
Counselor can be counted on to hold the 
highest standards of honesty, integrity, and 
confidentiality and takes a leadership role with 
colleagues.  Counselor is highly proactive in 
serving students, seeking out resources when 
needed.  Counselor makes a concerted effort to 
challenge negative attitudes or practices to 
ensure that all students, particularly those 
traditionally underserved, are honored in the 
school.  Counselor takes a leadership role in 
team or departmental decision-making and 
helps ensure that such decisions are based on 
the highest professional standards.  Counselor 
complies fully with school and district 
regulations, taking a leadership role with 
colleagues. 

Counselor displays high standards of honesty, 
integrity, and confidentiality in interactions with 
colleagues, students, and the public.  Counselor 
is active in serving students, working to ensure 
that all students receive a fair opportunity to 
succeed.  Counselor maintains an open mind in 
team or departmental decision-making.  
Counselor complies fully with school and district 
regulations. 

Counselor is honest in interactions with 
colleagues, students, and the public.  
Counselor’s attempts to serve students are 
inconsistent and do not knowingly contribute to 
some students being ill served by the school.  
Counselor’s decisions and recommendations 
are based on limited though genuinely 
professional considerations.  Counselor 
complies minimally with school and district 
regulations, doing just enough to get by. 

Counselor displays dishonesty in interactions 
with colleagues, students, and the public.  
Teacher is not alert to students’ needs and 
contributes to school practices that result in 
some students being ill served by the school.  
Teacher makes decisions and 
recommendations based on self-serving 
interests.  Teacher does not comply with school 
and district regulations.   

Critical Attributes
In addition to the characteristics of “proficient,” 
•Counselor is considered a leader in terms of 
honesty, integrity, and confidentiality. 
•Counselor is highly proactive in serving students. 
•Counselor makes a concerted effort to ensure 
opportunities are available for all students to be 
successful. 
•Counselor takes a leadership role in team and 
departmental decision-making. 
•Counselor takes a leadership role regarding school 
district regulations.

•Counselor is honest and known for having high 
standards of integrity. 
•Counselor actively addresses student needs. 
•Counselor actively works to provide opportunities for 
student success. 
•Counselor willingly participates in team and 
departmental decision-making. 
•Counselor complies completely with school district 
regulations.

•Counselor is honest. 
•Counselor notices the needs of students, but is 
inconsistent in addressing them. 
•Counselor does not notice that some school 
practices result in poor conditions for students. 
•Counselor makes decisions professionally, but on a 
limited basis. 
•Counselor complies with school district regulations.

•Counselor is dishonest. 
•Counselor does not notice the needs of students. 
•The counselor engages in practices that are self-
serving. 
•The counselor willfully rejects school district 
regulations.

Notes
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