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Committee Members, Role:
(Select "Repeat" to open more entry fields to add additional team members)

First Name Last Name Position
Vicky Maye Coordinator
Paulette Sherrer Asst. Superintendent
Linda Collins K-2 Facilitator
Vicky Maye 3-5 Facilitator
Leilani Rose 6-8 Facilitator
Tonya Thacker 9-12 Facilitator

Committee Members, Role:
(Select "Repeat" to open more entry fields to add additional team members)

First Name Last Name Position
Nathan Stone Tech Support
Laura Bunch LEA
Amy Bartow Cafe Director
Tamara Smart Administrator
Celeste Ashcraft Faculty
Jennifer Philpot Alumni and Parent

Committee Members, Role:
(Select "Repeat" to open more entry fields to add additional team members)

First Name Last Name Position
Bridgett Martin Community Support/Parent
Patty Young Community
Rachel Stevens Parent

1: Jointly Developed Expectations and Objectives

(Describe/List the District expectations and objectives for parent and family engagement. Describe/List how
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parents will be involved in the development of the district parent and family engagement policy. Describe/List
how parents will be involved in the development and review of the School Improvement/Title I Schoolwide/Title
I Targeted Assistance Plan and, if applicable, the Comprehensive Support and Improvement and the Targeted
Support and Improvement plans. Describe/List how the District will submit to the State comments from parents
who deem the LEA Plan unsatisfactory.)

Does the District Parent and Family Engagement Plan describe how the district will accomplish each
of the required components?
e Develop and disseminate district parent and family engagement policy. -Mena School Board

e The district parent and family involvement plan will be developed with the input of school, community, and
parent committee members. The plan will be submitted to ADE and posted on the district website by August 1 of
each year.

e Establish parental involvement contact person at each of the Title I, Part A schools as follows: Linda Collins, K-2;
Vicky Maye, 3-5; Leilani Rose, 6-8; and Tonya Thacker, 9-12.

e Develop district parental and family engagement committee to create a parent and family engagement policy and
implement parent and family engagement activities as well as disseminate information to the community to
promote parent and family engagement in the Title I, Part A schools. Committee developed by the district and
campus facilitators. Parent and family engagement plans disseminated at the beginning of the school year in the
Information Packets to each family in the district as well as being posted on the district campus websites. Other
information disseminated to the community continuously via various media resources. All campus facilitators

e Evaluate plans annually identifying areas to improve. District Parental Involvement Committee will meet to
review the plans effectiveness. Committee will review the plan and offer suggestions for parent survey, additional
ways to involve parent and district support of school parent and family engagement plans. Input from parents
conveying unsatisfactory review of the LEA Plan will be submitted by district administration to ADE.-Paulette
Sherrer and all campus facilitators

e Parental Involvement Committees will meet in the spring of each year to review district and school plans. Title I,
Part A Program and the ACSIP parental involvement goals, interventions, and actions will also be reviewed and
updated at this time. Agenda and sign-in sheets will be kept to document participation. Persons Responsible-
Paulette Sherrer, Assistant Superintendent and all campus facilitators.

e Reserve a minimum of 1% of the Title I, Part A allocation for parent and family engagement, with 90% going to
Title I, Part A schools. —Paulette Sherrer

e Coordinate parent and family engagement activities with those of other programs such as Head Start program,
Home Instruction Program for Preschool Youngsters and State-run preschool programs. -Linda Collins and Paulette
Sherrer

e Ensure that the parents and families of children with disabilities or limited English proficiency have the same
access as other parents including information in a language and form they can understand.

e Schedule two district wide parent/teacher conferences.

e Have available educational information and resources, community resources, and parenting information at each
campus parent center.

2: Building_Staff Capacity through Training and Technical Assistance

(Describe/List how the district will provide support and technical assistance to all its Title I schools in planning
and implementing effective parent and family engagement practices, inclusive of school parent and family
engagement policies/plans, school-parent compacts, and all Title I parent and family engagement
requirements. Describe/List activities such as workshops, conferences, trainings, webinars, and online
resources that will be used with school staff to build their capacity to work with parents as equal partners.
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Include information about how the district and/or schools will provide information related to school and parent
programs, meetings, and other activities to parents in a format, to the extent practicable, and in a language
that parents can understand.)

Does the District Parent and Family Engagement Plan describe how the district will accomplish each
of the required components?

e Title I schools will jointly develop with parents a school-parent compact that outlines how parents, the entire
staff, and student will share the responsibility for improving student academic achievement and the means by
which the school and parents will build and develop a partnership to help children achieve the state's high
standards.

e Provide professional development for all teachers, including special education teachers, designed to enhance
understanding of effective parental involvement strategies. Include information to address the differing parenting
needs of various sub-population groups.

e Provide administrators professional development for parental involvement.

e The district will develop training that schools can use to provide parents information on the District's curriculum
and ways they can assist in their child's educational needs through math and literacy family night engagements.

e The district has parent resources available on the district website where information about the district and
schools, curriculum, policies and handbooks, available programs, checking of student's grades, supplemental
services, faculty contact information and Parent Center.

e Provide, as much as possible, school forms in a language parents can understand.

e Handbooks will be sent home with every child at the beginning of the year. Handbooks include rules and policies
information on communicating with teachers and school administration. Handbooks are also located on the district
website.

e The district will monitor each school to ensure that they have developed a parental involvement plan with parent
input, offer parent's flexible meeting times to ensure that all parents have the opportunity to be involved, and
provide information to parents about the school's programs and plans.

e Monitoring will be done through agendas, sign-in sheets, observations, and scheduling.

e District personnel will conduct ongoing school visits to observe parental involvement practices. Schools will enter
parent and family engagement activities on a district calendar.

3: Building Parent Capacity

(Describe/List activities, such as workshops, conferences, classes, online resources, and any equipment or
other materials that may be necessary to support parents in helping their student’s academic success. If
applicable, describe how each discretionary item your district and parents chose will be implemented.)

Does the District Parent and Family Engagement Plan describe how the district will accomplish each

of the required components?

e Each school will hold an annual meeting to inform parents of the school's participation in Title I, the requirements
of the program, and the right of the parents to be involved in planning, reviewing, and improving the school's Title
I program. Parents will be provided a description and explanation of the curriculum used in the school, types of
assessment, proficiency levels, and information about national, state, and local goals including parents' rights as
defined in Title I, Part A.-Paulette Sherrer-Asst. Superintendent

e Title I schools will jointly develop with parents a school-parent compact that outlines how parents, the entire
staff, and students will share the responsibility for improving student academic achievement and the means by
which the school and parents will build and develop a partnership to help children achieve the state's high
standards.
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e School-parent compacts along with parent's rights will be sent home with every student.

e Each school will designate one certified staff member to serve as the parent and family campus facilitator to
coordinate with other school programs, faculty, and parents to provide training for staff and parents promoting and
encouraging parent and family engagement.

e Approve reasonable and necessary expenses associated with parent and family engagement activities.

e Provide resources for parents to learn about child development, child rearing practices, and academic strategies
that are designed to help parents become full partners in the education of their child. School Parent Centers-
Campus Facilitators.

e Assist in the development of parent and family engagement groups at each school. -Campus Facilitators

4: Reservation and Evaluation

(Describe/List how the district will share with parents and family members the budget for parent and family
engagement activities and programs and how parents and family members will be involved in providing input
into how the funds are used. If the district does not receive a Title I, Part A allocation greater than $500,000,
then the district is not required to include a description of its Reservation of Funds. If a reservation is required,
then a minimum of 90% of that 1% must go to the schools, with priority given to high-need schools.
Describe/List actions for how the annual evaluation will be conducted, identifying who will be responsible for
conducting it, and explaining what role parents and family members will play.)

Does the District Parent and Family Engagement Plan describe how the district will accomplish each

of the required components?

e Engage parents in decision making about the allocation of its Title I, Part A funds for parent and family
engagement by recruiting parents to serve on the School Improvement Plan committee for the district and for each
campus School Improvement Plan.

e Engage parents in the annual evaluation of the Title I Part A Program's parental involvement efforts through
annually surveying parents. Surveys will include questions to identify barriers to parental involvement in schools,
parent interest questions, and questions to plan for school and district long term goals.

e Parent participation will be documented through sign-in sheets, agendas, schedules, meeting notes, workshop
evaluations, and other means as appropriate throughout the year.

¢ Develop and disseminate an annual parent and family engagement evaluation report to share with parents, staff,
and community with recommendations for any needed revisions for the parent and family engagement policy.

e The Mena Schools District Parent and Family Engagement Committee will meet at least annually in the spring to
be involved in the development of long and short range planning and review and development of annual surveys.

Encourage the formation of partnerships between the district and local businesses that includes roles for parents.

5: Coordination

(Describe/List how the district will coordinate with other organizations, businesses, and community partners to
provide additional supports and resources to families such as public preschool programs or organizations to
help students transition to elementary, middle, high, and postsecondary schools or careers.)

Does the District Parent and Family Engagement Plan describe how the district will accomplish each
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of the required components?
e Coordinate and integrate parent and family engagement strategies with programs such as Hippy, Head Start and
state-run preschool programs. -Linda Collins

e Parent Centers on all campuses providing resources to encourage and support families through all stages of
transition. -Campus facilitators

¢ Assist in the development of parent and family engagement groups at each school, bridging support of transition
services through activities such as campus tours, family and student orientation nights through activities such as
CAP conferences and financial aid workshops, etc.-All Campus Facilitators

e Collaborate to identify and integrate resources and services from the community to strengthen school programs,
family practices, and student learning and development.

e Engage in workforce development with local businesses and industry partnerships by coordinating career fair
type activities within the schools, in addition to supporting tours to work sites of major local businesses and
industry.

(See complete Arkansas Guide for District Parent and Family Engagement Plan for references)

ADE Reviewer Responses:

Changes Federal State Date of
Comments

Sections
Required |Compliance/Compliance Feedback

Section 1

Section 2

Section 3

Section 4

Section 5
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http://www.arkansased.gov/public/userfiles/Public_School_Accountability/Federal_Programs/Arkansas_Guide_and_Sample_Template_for_District_PFEP.pdf

