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“Preparing Locally, Excelling Globally, To Build a 

Stronger Community”  
 

School Improvement SMART Goals 
 (Specific, Measurable, Achievable, Results-oriented, Time bound) 

  

Goal 1: 
  

Create a Jr. High Technology Committee that will attend technology‐
based educational conferences in order to investigate new trends and 
tools in the education field, provide input for revisions to our 
implementation plan, and develop ongoing professional development 
ideas for staff. 
 

Goal 2: 
  

FCJHS will have a weekly SEL day where lessons from the Second Step 
Curriculum will be taught.  Through these lessons, there will be a 
decrease in the amount of detentions and office referrals improving the 
culture and climate of the Jr. High School. 

 

Goal 3: Overall student attendance will increase to 95% with only 10% having 
chronic absenteeism. 
 

 
 
 
 
 
 
 
 
 
 

 



 
SIP Goal # 1 of 3 
  
1.)  State the SMART goal (Specific, Measurable, Achievable, Results-oriented, Time bound). 
  
Create a Jr. High Technology Committee that will attend technology‐based educational 
conferences in order to investigate new trends and tools in the education field, provide input for 
revisions to our implementation plan, and develop ongoing professional development ideas for 
staff. 
 
2.)  Describe data sources consulted and a summary analysis of the data that indicate the 
need for the goal.  
  
In an informal brief survey, the number of teachers who are still uncomfortable with the 
transition to 1:1 was the driving force behind the creation of this committee. 
   
3.)  State the District Goal that is being targeted. 
  
ALL STUDENTS WILL ENGAGE IN A LEARNING ENVIRONMENT THAT FOCUSES ON THEIR INDIVIDUAL 
NEEDS, INTERESTS, AND ASPIRATIONS.  
 
4.)  Summarize how this goal will be measured.  What will be the evidence of goal 
attainment?  
 
Teacher observation of use of technology in the classroom and comfortability of using 
technology in the classroom. 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Action Plan 

  

SIP Goal #1:     

 Create a Jr. High Technology Committee that will attend technology‐based educational 
conferences in order to investigate new trends and tools in the education field, provide input 
for revisions to our implementation plan, and develop ongoing professional development 
ideas for staff. 
 

Description of 
Proposed 

Action/Activity 
(What is going to 

be done to 
address this 

goal?) 

Research/Rationale 
For Activity (Explain 
how best practices 
and research justify 

this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding Source & Cost) 

Timeline 

(When will the 
activity 
occur?) 

Mr. Uptmor will 
assemble a 
Technology 
Committee with 
volunteers from 
staff. 

Having a committee 
will gather input from 
staff on their 
technology weakness 
and use collaboration 
to help find strategies 
for a successful 
implementation. 

Meeting agendas, 
and meeting notes 

The biggest cost will be 
conference registration 
costs and travel. 

We will have 
our first 
meeting in 
August and 
meet 
monthly. 

Professional 
Development: 

1:1 training for Jr. High Staff will take place the entire school year. 
IDEA-Con and other technology conferences. 

 

 
 
 
 
 
 
 
 
 



 
 
 
 
SIP Goal #2 of  3 
  
1.)  State the SMART goal (Specific, Measurable, Achievable, Results-oriented, Time bound). 
  
FCJHS will have a weekly SEL day where lessons from the Second Step Curriculum will be 
taught.  Through these lessons, there will be a decrease in the amount of detentions and office 
referrals improving the culture and climate of the Jr. High School. 
  
2.)  Describe data sources consulted and a summary analysis of the data that indicate the 
need for the goal.  
  
We are always looking for ways to decrease the number of detentions, in‐school suspensions, 
and out of school suspensions.  Skyward data numbers will be compared.   
 
  
3.)  State the District Goal that is being targeted. 
 
ALL STUDENTS WILL ENGAGE IN A LEARNING ENVIRONMENT THAT FOCUSES ON THEIR 
INDIVIDUAL NEEDS, INTERESTS, AND ASPIRATIONS.  
 
4.)  Summarize how this goal will be measured.  What will be the evidence of goal 
attainment? 
  
We look for a decrease in detention and office referral data using our Skyward program. 
   

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 

Action Plan 
  

SIP Goal #2:      

FCJHS will have a weekly SEL day where lessons from the Second Step Curriculum will be 
taught.  Through these lessons, there will be a decrease in the amount of detentions and 
office referrals improving the culture and climate of the Jr. High School. 
  

Description of 
Proposed 

Action/Activity 
(What is going to 

be done to 
address this 

goal?) 

Research/Rationale 
For Activity (Explain 
how best practices 
and research justify 

this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding Source & Cost) 

Timeline 

(When will 
the activity 
occur?) 

Adjustments have 
already been 
made to student 
schedules with 
the addition of 
our FLC (learning 
community).  We 
will use one day a 
week during FLC 
for SEL. 
 

Social and emotional 
learning (SEL) 
provides a foundation 
for safe and positive 
learning, and 
enhances students' 
ability to succeed in 
school, careers, and 
life. 

We look for a 
decrease in  
detention and 
office referral data 
using our Skyward 
program. 

The cost of the program 
will come from the SEL 
grant.   

We will begin 
use in August 
2019. 

Professional 
Development: 

Second Step offers a web-based training program with the curriculum purchase.  
Teachers will be given time to work on these trainings in the first days of school. 
  
  

 
 
 
 
 



 
 
 
 
 
 
 

 
SIP Goal #3 of 3 
  
1.)  State the SMART goal (Specific, Measurable, Achievable, Results-oriented, Time bound). 
 
Overall student attendance will increase to 95% with only 10% having chronic absenteeism. 
  
2.)  Describe data sources consulted and a summary analysis of the data that indicate the 
need for the goal.  
  
ISBE School Report card shows 93.2% student in attendance in school.   It also shows 16% with 
chronic absenteeism. 
              
3.)  State the District Goal that is being targeted. 
  
ALL STUDENTS WILL ENGAGE IN A LEARNING ENVIRONMENT THAT FOCUSES ON THEIR 
INDIVIDUAL NEEDS, INTERESTS, AND ASPIRATIONS.  
  
4.)  Summarize how this goal will be measured.  What will be the evidence of goal 
attainment? 
 
The Attendance Monitoring Team will gather the following information to evaluate the 
absenteeism and truancy reduction efforts. 

- Total number of days absent for each student enrolled through the school year 
- Number of parental notifications sent 
- Number of parent meetings held to discuss student attendance 
- Number of phone calls made to inform parents about their son or daughter’s 

attendance. 
 
 
 
 



 
 
 
 
 
 

 
 

 
Action Plan 

  

SIP Goal #3:      

Overall student attendance will increase to 95% with only 10% having chronic absenteeism. 

Description of 
Proposed 

Action/Activity 
(What is going to 

be done to 
address this 

goal?) 

Research/Rationale 
For Activity (Explain 
how best practices 
and research justify 

this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding Source & Cost) 

Timeline 

(When will the 
activity 
occur?) 

The principal, the 
attendance 
secretary, and the 
school counselor 
will create the 
Attendance 
Monitoring Team. 
The team will 
meet monthly to 
review student 
attendance. 

Students who are 
chronically absent 
and receiving Fs in the 
middle grades are at 
very high risk of being 
off track for 
graduation in ninth 
grade, and eventually 
dropping out of 
school.   

Attendance data 
from Skyward and 
also from the ISBE 
annual school 
report card. 

There will be no cost to 
the district to create this 
team. 

The first 
meeting for 
this team will 
begin one 
month into 
the school 
year. 

We will reward 
students who 
achieve perfect or 
near perfect 
attendance each 
semester. 

Students who improve 
their attendance or 
grades from 6th 
through 8th grade 
have better on‐track 
rates, higher grades, 
and higher test 
scores. 

Attendance data 
from Skyward and 
also from the ISBE 
annual school 
report card. 

We will need to have 
some money to purchase 
rewards such as gift 
certificates. 

At all school 
assemblies 
before Winter 
Break and at 
the end of the 
school year. 



Professional 
Development: 

None needed. 

 
 


