
OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED 

  

The Board of Trustees for the Arkansas School for the Blind and Visually Impaired met 

for their monthly meeting on June 18, 2019. 

 

Present:  Susan Pack, Chairperson; Dr. John McAllister, Vice Chairperson; Dr. Samuel 

Atcherson, Secretary; Absent, Board Member; Vacant, Board Member; Dr. Priya Gupta, 

ASB Parent Representative; Holley Mott, ASD Parent Representative; James Caton, ASB 

Superintendent; Dr. Janet Dickinson, ASD Superintendent; Beth Smith and Will Gorum, 

Interpreters; Members of the Deaf Community; Members of the Blind Community; 

Hillcrest Residents 

 

19-B-007 Motion to Approve Consent Items 

 

Ms. Pack asked for a motion to approve the consent items to include the minutes, 

financial statement and personnel items.  Dr. McAllister made a motion to approve the 

consent items and Dr. Sam Atcherson seconded the motion.  The motion passed. 

 

Action Items 

None 

 

Discussion Items 

Nursing Survey 
 

Mr. Caton stated the ADE annually collects data from the survey to assist in the 

development of health recommendations and guidelines that are based on the students’ 

needs.  He said each school is required to send the report to ADE and report to the school 

board.  He said they have a copy of the report.   He said #10 is a breakdown of the 

number of students that have particular conditions.  #15 is zero but with the legalization 

of medical marijuana and the CBD derivative has ended up in so many oils and herbal 

products that it may be something that needs to be looked at in terms of policy in the 

future.  Would you want a nurse to administer something that hasn’t been approved by 

the FDA.   Ms. Pack said at the school law workshop they talked about that and she 

thinks the medical marijuana issue is going to pop up in schools.  Dr. Atcherson said the 

oral is already over the counter.  Ms. Pack said at the meeting it was going to present a 

problem student wise but also employee wise.  She said she thought there would be a lot 

of discussion on the issue.  Mr. Caton said #23 is the number of minor injuries and /or 

illnesses on campus.  #24 is the number of students having experienced an injury or 

emergency that had post incident follow-up by 911 or health care provider.  These are 

incidents where an ambulance was probably called to take a student to ACH.   
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#25 is the number of students that were actually returned to class versus sent home or 

health care provider.  He said in most cases they are sent back to class.  Mr. Caton 

pointed out in #26 that ASB has no students with a DNR order on file.  #28 there are 16 

students on campus that receive some type of professional mental health service on 

campus and 2 that receive service off campus.  #29 ACH was listed as a mental health 

agency for ASB.  He said ASB also has a behavioral health contract with Dr. Morias for 

psychological testing and other behavioral intervention as necessary.  He said at times the 

school might use Center for Youth & Families.   He said Meg Berry is the Licensed 

Clinical Social Worker that is employed on campus that also provides therapy and health 

services for students.  #31 when this was submitted we said we had a School Based 

Health Center but that has not actually happened in terms of what school based health 

centers are – ASB does have a licensed infirmary.  Ms. Pack said the Bryant School 

District is doing that now.  Mr. Caton said they had looked at information but have not 

gone in that direction yet because there is an infirmary that takes care of most needs.  He 

doesn’t know if it would be justified to go in that direction.  #33 was checked “No” that 

we haven’t contacted a Community Health Nurse Specialist or Community Health 

Promotion Specialist for support service such as education, resources, and/or technical 

assistance this school year.  He said he marked that because he would like to know why 

the school did not because if there are resources out there they could be consulting and he 

wants to be sure the staff is taking advantage of that.  #41 ASB does have 3 personnel 

that are trained in Stop the Bleed training.  He said that came in handy recently because a 

staff member that had an emergency and the bleeding was stopped very quickly.   He said 

he did want to mention that ASB has one nurse per shift – an RN on the 8 – 4 shift; and 

an LPN on both the 4 – 12 and 12 – 8 shifts.  He said he thinks it might be better if there 

were two nurses on the 8:00 am to 4:00 pm shift where most of the incidents happen.  He 

said he may look into it, but being a licensed infirmary there may be a requirement that 

there is someone on each of the three shifts while kids are on campus.  He said he was 

going to explore it further to see if there was any way there could be two on the day shift.  

Ms. Pack asked if there were many children that stayed in the infirmary overnight.  Mr. 

Caton said not many because more often than not the parent is going to pick up their 

child.  Ms. Pack said she thought it could be changed if there were not doing any 

overnights.  Mr. Caton said any overnight emergencies could be responded to in other 

ways.  Ms. Pack asked when large groups go out does a nurse go.  Mr. Caton said it 

depended on the situation.   Dr. McAllister asked about overlapping shifts.  Mr. Caton 

said they overlap now by thirty minutes for catching up with the previous shift. 

 

Let the minutes reflect that the Nurse Survey was presented to the board this date 

(6/18/2019). 
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Superintendent Report 
 

Mr. Caton said the summer programs are going very well – Summer Camp and Jump 

Start.  He said there were about 41 students in Summer Camp but it changes each week.  

Summer Camp is ages below 16.  Students 16 and older go to the Jump Start Program.  

Some of the students are from ASB and some are from public schools.  He said there 

were students working at the AG’s office, ACH, DSB, ASB and Eye Clinic of Arkansas.  

They are paid for their job placements for three weeks.  He said they are learning a lot in 

terms of skills.  They go to work in the mornings and then in the afternoon they have 

additional classes to work on for their transitional needs.  Jump Start will have their 

ending celebration at the Governor’s Mansion again this year on June 20
th

.  Summer 

Camp will also have their celebration this Thursday.  He said after this week, it is only 

six weeks till staff returns.   He said the summer will be very busy getting ready for the 

students to return August 13
th

.  He said the staff is working on the Student Handbook and 

other plans for the new school year. 

 

Mr. Caton said he met with Commissioner Key who will be the Secretary of Education 

on July 1 and his Chief of Staff, Gina Windell, regarding the transformation.  It was a 

very pleasant meeting.  Mr. Caton said he felt Commissioner Key was very open and 

listened to the school’s needs and concerns.  Mr. Caton said he brought up several things 

about the ESSA flexibility and the evaluation system for the teachers and how it no 

longer lines up with the framework.   The old evaluation system could be lined up with it 

but those areas are not currently in the groups and measurements to be chosen on the 

current evaluation.  He said he hoped to see some changes in that area and get it where it 

needs to be.  He said he was also concerned about the reimbursement program that has 

been in place for several years for teachers to get their vision certification.  The teachers 

have been reimbursed on the front end but it has changed now to where they will not get 

reimbursed until the entire 21 hours of graduate work is completed and then they have to 

work an additional year.  He said he thought that would hurt the school in attracting 

teachers since the pool of professionals in the blindness field is small.  He stated 

blindness is already a low incident disability.   

 

Mr. Caton said the summer programs are winding down this week.  There are several 

staff members attending the ADE Summit in Hot Springs this week. Mr. Caton said he 

was looking forward to hearing about the information that comes from the Summit.  He 

attended the School Law Conference recently and he said he would be looking closely at 

the notes from there seeing what needs to be addressed in the handbook that will be 

presented in the July meeting.  ASB is finally proceeding with the next phase of the 

Infirmary project.   Fox 16/Channel 4 had their day of caring at ASB.  They worked in 

our Braille and large print textbook program.  They interviewed Mr. Caton and he was on 

the Fox 16/Channel 4 evening news. 
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There being no further business for the Arkansas School for the Blind, the agenda moved 

to the Arkansas School for the Deaf. 

 

 

 

 

_________________________________ 

Susan Pack, Chair 

 

 

 

 

__________________________________ 

Dr. John McAllister, Secretary 
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OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE DEAF 

  

The Board of Trustees for the Arkansas School for the Deaf met for their monthly 

meeting on June 18, 2019. 

 

Present: Susan Pack, Chairperson; Dr. John McAllister, Vice Chairperson; Dr. Samuel 

Atcherson, Secretary;  Faith McLaughlin (Absent), Board Member;  Vacant, Board 

Member; Dr. Priya Gupta, ASB Parent Representative; Holley Mott, ASD Parent 

Representative; James Caton, ASBVI Superintendent; Dr. Janet Dickinson, ASD 

Superintendent; Beth Smith and Will Gorum, Interpreters; Members of the Deaf 

Community; Members of the Blind Community, Hillcrest Residents  

 

19-D-009 Motion to Approve Consent Items 

 

Ms. Pack asked for a motion to approve the consent items to include the minutes, 

financial statement and personnel items.  Dr. McAllister made a motion to approve the 

consent items and Dr. Sam Atcherson seconded the motion.  The motion passed.  Ms. 

Pack asked Dr. Dickerson if she had any comments on the personnel items.  Dr. 

Dickinson said Brian Staggers resigned to go to NLR School District.  She said she feels 

there is a gap now without him but at the same time they are moving forward.  She 

thanked Stacie and other staff that have been working hard to replace him.  She said Kay 

Fermin retired who has been at the school 25 years.   

 

Action Items 

None 

 

Discussion Items 

None 
 

ASD will present their Nurse Survey at the next meeting. 

 

Superintendent Report 
 

Dr. Dickinson said her report had a lot of news regarding the end of the school year.  She 

said normally ASD had students the first two weeks after school ends but this year they 

just had staff.  They had summer camp for the staff with team building activities and 

trainings.  She said they wanted to increase the Medicaid billing so they have had lots of 

training on that.  Vicki, Seth and Eddie provided trainings for the staff. 
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Dr. Dickinson said she met with Commissioner Johnny Key and Chief of Staff, Gina 

Windle.  She said they had a really good meeting with them.  She said they talked a lot 

about the kids and how often they don’t have language when they start.  They talked 

about language deprivation and what happens with that and the impact/difficulties it has 

for college and career readiness.  Deaf young people face two challenges 1) they have to 

prepare for a job and 2) business capacity.  She was appreciative of his thoughtfulness 

about how they could best work together and partner with other organizations to try to 

resolve some of the challenges.   

 

Dr. Dickinson said this past Friday she met with Greg Rogers and his team that included 

Christy and ADE’s attorney, Courtney Sellers.  She said they had a good meeting with 

them.  She said ASD does not have a Business Manager or an HR Director.  She said they 

had a lot of discussion about how they were going to work through the transition.   

 

Dr. Dickinson said she and James were involved in different Coop Retreats.  James went 

to Arch Ford and she went to Arkansas River Valley.  There was a lot of training about 

school law. 

 

Parnell construction is moving along well.  They are currently waiting on the elevators to 

arrive and should be here July 15
th

.  As of today, it should be finished by September 1
st
.  

That is longer than they had hoped so the Middle School teachers decided to stay in 

Adcock one more year.  They did not want to move right before school starts.   She said 

they started working in Parnell and then they received another grant to work on the 

auditorium.  She feels like all the renovations will be completed by December so they can 

have their Christmas program there. 

 

She said they are working on inventory counting the technology assets.  She said at the 

end of June ASD will have funding to spend.  She said they withdrew $100,000 from 

cash in March to help pay bills.  She said they were able to put $50,000 back this week.   

She said they had another $50,000 that DFA recommended to start paying for things they 

know the school will need for the fall.  Lower School needs Smartboards and 

Chromebooks.  She said today they found out they will have mulch brought in for all 3 

playgrounds to meet requirements.   She said if there is money left over, Beth will move 

it to cash.  Dr. Dickinson said they were thrilled to have been able to work through this 

difficult budget year. 

 

Seth said ASD’s cafeteria is now under the Free, Reduced & Paid Reimbursement Plan.  

He would like to switch to Community Eligibility.  He said what it means instead of 

having 3 types of reimbursements they would have 2 (Free & Paid).  He said that would 

give them 90% Free and 10% Paid and that would mean more money. 
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Seth said he would need Board approval to switch.  Ms. Pack asked if he could use the 

money for equipment and Seth yes anything in the cafeteria.  Dr. McAllister asked if he 

saw any cons in moving.  Seth said there were not many cons, it doesn’t require any extra 

paperwork from him and it cuts down on meal applications.  He said he would only have 

to do one or two extra reports.  It is a four year contract, so after that they can decide if 

they want to continue or not.  Mr. Caton said he thought this was ASB’s third year doing 

it that way.   

 

Ms. Pack said she would like to ask about the bus contract status.  Dr. Dickinson said 

Steve wasn’t here but it is her understanding they are still waiting for the contract to be 

finalized so it is not ready to be bid out yet.  Ms. Pack said six weeks till school starts 

again.  She said she was sure they would work with an alternative plan if contract not 

completed by that time.  ADE’s opinion is that there is no back out clause in the contract 

for T-Star so they should be required to continue bus service until another contract is in 

place.   

 

Someone asked about the approval for Seth to switch plans.  Dr. Dickinson said she did 

not think it was necessary to vote today and they would have it on the next agenda. 

 

Ms. Pack said things are changing and she wants everyone to look at it positively.  This 

will be a learning process for all.  She said thankfully there were good people to take care 

of it and keep everyone informed of what needs to be done.  She thinks there will be 

some positives that come from the transformation and there will be things that have been 

done in the past that can’t be done any longer.   

 

There being no further business for the Arkansas School for the Deaf, the meeting was 

adjourned at 5:00 pm. 

 

 

 

____________________________ 

Susan Pack, Chair 

 

 

 

____________________________ 

Dr. John McAllister, Secretary 
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OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE DEAF 

 ARKANSAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED 

 

The Board of Trustees for the Arkansas School for the Deaf and the Arkansas School for 

the Blind and Visually Impaired met for their monthly meeting on June 18, 2019. 

 

Present:  Susan Pack, Chairperson; Dr. John McAllister, Vice-Chairperson; Dr. Samuel 

Atcherson, Secretary; Faith McLaughlin, Board Member (Absent); Vacant, Board 

Member; James Caton, ASB Superintendent; Dr. Janet Dickinson, ASD Superintendent; 

Dr. Priya Gupta, ASB Parent Representative; Holley Mott, ASD Parent Representative; 

Beth Smith and Will Gorum, Interpreters; Members of the Deaf Community; Members of 

the Blind Community, Hillcrest Residents 

 

Ms. Pack called the meeting to order at 4:14 pm.  The next meeting was scheduled for 

July 16
th

 at ASB. 

 

Ms. Pack said there were new faces on the Board.  She asked Mr. Caton to introduce 

ASB’s new parent representative.  Mr. Caton introduced Dr. Priya Gupta.  She has a 

daughter (9
th

 Grade) attending ASB.  Ms. Pack asked Dr. Dickinson to introduce ASD’s 

new parent representative.  Dr. Dickinson introduced Holley Mott and has a son attending 

ASD.   Ms. Pack said she wanted to say Faith McLaughlin has been reappointed to the 

Board.  She said they were waiting on one more and the Board will be full again.  She 

said there was a school law that board meetings are not supposed to start before 5:00.  

She said even thought this is an appointed board and not elected, there may be a 

possibility that the time may change to 5:00.  She will keep the board informed. 

 

19-J-010 Motion to Approve Minutes 

 

Ms. Pack asked for a motion to approve the minutes from May meeting.  Dr. Atcherson 

made a motion to approve the May minutes and Dr. McAllister seconded the motion.  

The motion passed. 

 

Action Items 

None 

 

Discussion Items 

None 

 

There being no further business of Joint nature, the meeting moved to the Arkansas 

School for the Blind agenda. 
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___________________________________ 

Susan Pack, Chair 

 

 

 

 

 

____________________________________ 

Dr. John McAllister, Secretary 
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